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Unlock the transformative power of John Whitmore's 'Coaching for Performance'. This essential guide 
delves into the renowned GROW model, offering actionable insights for leaders and managers to foster 
growth, empower teams, and achieve peak organizational results. Download this invaluable resource 
to revolutionize your approach to coaching and drive significant performance improvements.

Each file is designed to support effective teaching and structured learning.

Thank you for choosing our website as your source of information.
The document Coaching For Performance John Whitmore is now available for you to 
access.
We provide it completely free with no restrictions.

We are committed to offering authentic materials only.
Every item has been carefully selected to ensure reliability.
This way, you can use it confidently for your purposes.

We hope this document will be of great benefit to you.
We look forward to your next visit to our website.
Wishing you continued success.

This is among the most frequently sought-after documents on the internet.
You are lucky to have discovered the right source.
We give you access to the full and authentic version Coaching For Performance John 
Whitmore free of charge.

Coaching for Performance Fifth Edition

Coaching delivers high performance in you, your team, and your organization. "Coaching for Perfor-
mance is the proven resource for all coaches and pioneers of the future of coaching." - Magdalena 
N. Mook, CEO, International Coach Federation (ICF) "Shines a light on what it takes to create high 
performance." - John McFarlane, Chairman, Barclays, Chairman, TheCityUK Coaching for Perfor-
mance is the definitive book for coaches, leaders, talent managers and professionals around the 
world. An international bestseller, featuring the influential GROW model, this book is the founding 
text of the coaching profession. It explains why enabling people to bring the best out of themselves 
is the key to driving productivity, growth, and engagement. A meaningful coaching culture has the 
potential to transform the relationship between organizations and employees and to put both on the 
path to long-term success. Written by Sir John Whitmore, the pioneer of coaching, and Performance 
Consultants, the global market leaders in performance coaching, this extensively revised and extended 
edition will revolutionize the traditional approach to organizational culture. Brand-new practical exercis-
es, corporate examples, coaching dialogues, and a glossary strengthen the learning process, whilst a 
critical new chapter demonstrates how to measure the benefits of coaching as a return on investment, 
ensuring this landmark new edition will remain at the forefront of professional coaching and leadership 
development.

Coaching for Performance

Clear, concise, hands-on, and reader friendly, this is a coaching guide written in a coaching style.
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"Coaching for Performance is the proven resource for all coaches and pioneers of the future of 
coaching." Magdalena N. Mook, CEO, International Coach Federation (ICF) "Shines a light on what 
it takes to create high performance." John McFarlane, Chairman, Barclays, Chairman, TheCityUK 
Coaching for Performance is the definitive book for coaches, leaders, talent managers and profes-
sionals around the world. An international bestseller, featuring the influential GROW model, this book 
is the founding text of the coaching profession. It explains why enabling people to bring the best 
out of themselves is the key to driving productivity, growth, and engagement. A meaningful coaching 
culture has the potential to transform the relationship between organizations and employees and to 
put both on the path to long-term success. Written by Sir John Whitmore, the pioneer of coaching, and 
Performance Consultants, the global market leaders in performance coaching, this extensively revised 
and extended edition will revolutionize the traditional approach to organizational culture. Brand new 
practical exercises, corporate examples, coaching dialogues, and a glossary, strengthen the learning 
process, whilst a critical new chapter demonstrates how to measure the benefits of coaching as a return 
on investment, ensuring this landmark new edition will remain at the forefront of professional coaching 
and leadership development.

Coaching for Performance

This edition now out of print. 4th Edition available.

Challenging Coaching

Challenging Coaching is a real-world, timely and provocative book which provides a wake-up call 
to move beyond the limitations of traditional coaching. Based on the authors' extensive experience 
working at board and management levels, they suggest that for far too long coaching approaches have 
shied away from adopting a more challenging stance - a stance that can provoke greater performance 
and unlock deeper potential in business leaders and their teams. The authors detail their unique 
FACTS coaching model, which provides a practical and pragmatic approach focusing on Feedback, 
Accountability, Courageous goals, Tension and Systems thinking. The authors explore FACTS coaching 
in theory and in practice using case studies, example dialogues and practical exercises so that the 
reader will be able to successfully challenge others using respectful yet direct techniques. This is an 
original and thought-provoking book that dares the reader to go beyond traditional coaching and face 
the FACTS.

Coaching for Performance

19. See, hear, grow

Coaching for Performance

This practical guide to the "what" and "how" of performance coaching covers all topics from the personal 
and executive angle and explains the structure of a coaching relationship.

Best Practice in Performance Coaching

How can you achieve coaching excellence? Use the latest research and insights from some of the 
biggest industry names in this fully revised fourth edition, which provides a diverse range of theory, 
tools and models for students and practicing coaches alike. Excellence in Coaching is a comprehensive 
guide presenting the latest cutting-edge thinking in the field of workplace coaching. Published with the 
Association for Coaching, this book covers all key components of the coaching process, and examines a 
diverse range of coaching models including behavioural and transpersonal coaching, enabling coaches 
and trainers to adapt their approach and excel in their professional practice. With updates to incorporate 
the latest thinking and insights, this revised fourth edition of Excellence in Coaching also contains a 
wealth of fresh material, including new chapters on establishing a coaching business, neuroscience 
coaching, psychodynamic coaching and understanding the coaching relationship. Featuring tips, 
checklists and tools, and a collection of best-practice material from some of the biggest names in the 
profession including Sir John Whitmore, Peter Hawkins and David Clutterbuck. This remains essential 
reading for practising coaches as well as for students.

Excellence in Coaching



A comprehensive review of the practice and most recent research on coaching Coaching Researched: 
Using Coaching Psychology to Inform Your Research and Practice brings together in one authoritative 
volume a collection to the most noteworthy papers from the past 15 years from the journal International 
Coaching Psychology Review. Firmly grounded in evidence-based practice, the writings are appro-
priate for the burgeoning number of coaching researchers and practitioners in business, health, and 
education. The contributors offer a scientific framework to support coaching’s pedagogy and they cover 
the sub-specialties of the practice including executive, health, and life coaching. The book provides a 
comparative analysis in order to differentiate coaching from other practices. Comprehensive in scope, 
the book covers a wide-range of topics including: the nature of coaching, coaching theory, insights from 
recent research, a review of various coaching methods, and thoughts on the future of coaching. This 
important book: Offers a collection of the most relevant research in the last 15 years with commentary 
from the International Coaching Psychology Review journal’s chief editor Contains information on both 
the theory and practice of the profession Includes content on topics such as clients and coaching, an 
integrated model of coaching, evidence-based life coaching, and much more Presents insights on the 
future of coaching research Written for students, researchers, practitioners of coaching in all areas 
of practice, Coaching Researched offers an accessible volume to the most current evidenced-based 
practice and research.

Coaching Researched

Widely recognised as a leading practical handbook on coaching, The Coaching Manual combines an 
understanding of coaching principles, skills, attitudes and behaviours, along with practical guidance and 
a comprehensive tool kit for coaches. The Coaching Manual demystifies the full coaching process, from 
first step to final meeting. This is the complete guide to coaching and includes: models, perspectives, 
skills, case studies, tips and advice.

The Coaching Manual ePub eBook

The #1 book for coaches, leaders, talent managers and professionals around the world. This is the de-
finitive and fully updated new edition. "Coaching for Performance is the proven resource for all coaches 
and pioneers of the future of coaching." Magdalena N. Mook, CEO, International Coach Federation 
(ICF) An international bestseller, featuring the influential GROW model, this book is the founding text 
of the coaching profession. It explains why enabling people to bring the best out of themselves is the 
key to driving productivity, growth, and engagement. A meaningful coaching culture has the potential 
to transform the relationship between organizations and employees and to put both on the path to 
long-term success. Written by Sir John Whitmore, the pioneer of coaching, this new edition has been 
fully revised by Tiffany Gaskell, Director at Performance Consultants, the global market leaders in 
performance coaching. This 6th edition has been updated throughout to reflect today's new world 
of work, and will revolutionize the traditional approach to organizational culture. Insightful real-world 
examples serve to champion inclusivity, alongside practical exercises which place an increased value 
on trust and responsibility. Critical new material has further been added to strengthen the process of 
measuring the benefits of coaching as a return on investment; all ensuring this contemporary new 
edition will remain at the forefront of professional coaching and leadership development. "Shines a 
light on what it takes to create high performance." John McFarlane, Chairman, Barclays, Chairman, 
TheCityUK

Coaching for Performance, 6th edition

This updated and expanded second edition of Book provides a user-friendly introduction to the subject, 
Taking a clear structural framework, it guides the reader through the subject's core elements. A flowing 
writing style combines with the use of illustrations and diagrams throughout the text to ensure the 
reader understands even the most complex of concepts. This succinct and enlightening overview is a 
required reading for all those interested in the subject . We hope you find this book useful in shaping 
your future career & Business.

Coaching for Performance

Published with the Association for Coaching, Excellence in Coaching presents cutting-edge thinking 
in the field of workplace coaching. This comprehensive industry guide enables coaches to achieve 
personal excellence in a rapidly evolving profession through a collection of best-practice material 
covering: setting up and running your coaching practice; transpersonal coaching; behavioural coaching 



(the GROW model); integrative coaching; solution-focused coaching; intercultural coaching; cognitive 
behavioural coaching; coaching and stress; NLP coaching and coaching ethics. This latest edition 
has been updated to reflect recent evolvements in the industry and includes brand new chapters on 
accreditation, evaluating coaching, appreciative inquiry and making the most of a coaching investment.

Coaching for Performance The Principles and Practice of Coaching and Leadership

This is a new and updated edition of this acclaimed first business book on the powerful, simple yet 
subtle approach to positive change in people, teams and organisations. Used around the world by a 
wide range of people, professions and organisations, the first edition has now sold nearly 10,000 copies 
and been translated into 7 languages. Including new chapters reflecting the increasing importance 
of coaching and the solutions focus movement in the business environment, this wide-ranging book 
is filled with all the most important ideas, case examples and practical tips for managers, facilitators 
and consultants. Proven in many fields and with a distinguished intellectual heritage, "The Solutions 
Focus" provides a simple and direct route to progress in your organisation. It focuses on: solutions - 
not problems; in between: the action is in the interaction; make use of what's there; possibilities - past, 
present and future; and language. Every case is different. The trouble with traditional approaches to 
people problems is that they assume a straightforward relationship between cause and effect, between 
a problem and its solution. A solutions-focused approach sidesteps the search for the causes of a 
problem and heads straight for the solution, showing you how to envisage your preferred future and 
quickly takes steps forward. The authors present a set of practical techniques, including specific forms 
of questioning that lead to immediate action and results. They show how to identify what is working in 
your organisation and amplify it to make useful changes; to focus on what is possible rather than what 
is intractable and how to be solution focused, not solution forced.

Excellence in Coaching

The ultimate guide to leading remote employees and teams, tackling the key challenges that managers 
face-from hiring and onboarding new members to building culture remotely, tracking productivity, 
communicating speedily, and retaining star employees

The Solutions Focus

"Coaching for Performance is the proven resource for all coaches and pioneers of the future of 
coaching." Magdalena N. Mook, CEO, International Coach Federation (ICF)The seminal book featuring 
the powerful GROW model. Coaching for Performance is the institution of the coaching profession. This 
landmark text has now undergone the largest revision yet in its history to bring it fully up to date for 
today's professionals. With a focus on coaching as a way of being rather than a temporary process, 
this new edition explains how coaching can have a profound effect on the culture of an organisation. 
No longer an activity conducted in isolation by a select few managers, coaching impacts the growth 
of the whole company as well as the personal growth of the individual. This new edition includes a 
Foreword by John McFarlane, Chairman of Barclays and TheCityUK. New chapters on culture change 
demonstrate how to build a high performance culture in any type of organisation and measure the 
results. Extensive illustrative material has been added; the visuals are those used in coaching training 
programmes by Performance Consultants International, one of the pioneering global firms in coaching, 
leadership development and performance improvement. Terminology has been revised throughout to 
align with that used by the International Coach Federation and a new full glossary of terms serves 
to make this the definitive book on the topic. The influential GROW model (Goals, Reality, Options, 
Will) featured in the book is supported by new international studies and examples which are included 
throughout, ensuring that this edition will stay at the forefront of professional coaching and leadership 
development.

Leading from Anywhere

Emotional Intelligence Coaching examines the vital role emotions and habits play in performance. 
Emotional intelligence can help leaders and coaches recognize how attitudes - both their own and 
those of the people they coach - prevent individuals from reaching their potential. Replacing these with 
more useful feelings and thoughts can provide a powerful means of improving performance. This book 
explains the principles of emotional intelligence and how these relate to coaching for performance. It 
includes practical activities for those seeking to identify and adapt their behaviour in order to achieve 



more. Never before have emotional intelligence and coaching been brought together in this way to help 
you develop your own and other people's performance.

Coaching for Performance

This book will give you the knowledge and skills to understand the differences between coaching, su-
pervision & mentoring. It will demonstrate how effective coaching programmes can enhance behaviours 
and retain key staff. How it can reduce recruitment costs, promote well-being and give a robust return 
on investment. It offers leaders and managers proven behaviours, coaching and supervision models 
and techniques that can be adapted for any environment. It supports the requirements for the ILM 
and CMI Coaching and Mentoring in Management Qualifications at levels 5 and 7. The book includes: 
Comparison of effective leadership styles and application, establishing the right conditions and climate 
for coaching, overcoming the barriers to coaching and /or supervision, enhancing communication and 
workplace understanding and presenting a clear business case for coaching & supervision.

Emotional Intelligence Coaching

Most people think they listen well, but they rarely do - not at this level. Listening this way is a radical 
act. The power of effective listening is recognised as the essential tool of good management. In this 
book, Nancy Kline describes how we can achieve this, and presents a step-by-step guide that can be 
used in any situation. Whether you want to have more productive meetings, solve business problems, 
create bold strategies, or build stronger relationships, this book offers you a new world of possibilities. 
From blue chip companies developing high-powered teams to individuals seeking personal growth, a 
Thinking Environment has come to mean transformation of the highest quality.

Coaching Skills for Leaders in the Workplace

The essence and success of The Tao of Coaching has always been its focus on the practical tips 
and techniques for making work more rewarding through the habit of coaching - and this philosophy 
continues to underpin this brand new reissue. The book's premise is simple: that to become an effective 
coach, managers and leaders need master only a few techniques, even though mastery obviously 
requires practice. Each chapter focuses on a specific technique - or Golden Rule - of coaching to help 
practice make perfect. Tried and tested by generations within and beyond the workplace, this succinct 
and engaging book gives readers the tools to: - create more time for themselves, by delegating well 
- build, and enjoy working with, effective teams - achieve better results - enhance their interpersonal 
skills. It demonstrates that coaching is not simply a matter of helping others and improving performance, 
but is also a powerful force for self-development and personal fulfilment.

Time to Think

Your team will change whether you like it or not. People will come and go. Your company might 
double in size or even be acquired. In this practical book, author Heidi Helfand shares techniques 
for reteaming effectively. Engineering leaders will learn how to catalyze team change to reduce the 
risk of attrition, learning and career stagnation, and the development of knowledge silos. Based on 
research into well-known software companies, the patterns in this book help CTOs and team managers 
effectively integrate new hires into an existing team, manage a team that has lost members, or deal with 
unexpected change. You’ll learn how to isolate teams for focused innovation, rotate team members for 
knowledge sharing, break through organizational apathy, and more. You’ll explore: Real-world examples 
that demonstrate why and how organizations reteam Five reteaming patterns: One by One, Grow and 
Split, Isolation, Merging, and Switching Tactics to help you master dynamic reteaming in your company 
Stories that demonstrate problems caused by reteaming anti-patterns

The Tao of Coaching

Mindfulness is a way of paying attention to the present moment, helping us become more aware 
of our thoughts and feelings so that instead of being overwhelmed by them, we are better able 
to manage them. Mindful Coaching is a comprehensive guide to using mindfulness effectively in 
coaching. It enables coaches to work closely with their clients on a range of issues, including work-life 
balance, stress management, decision making, coping with ambiguity, dealing with crises, employee 
engagement, heightening focus and clarity, improving listening and communication, and increasing 
presence. Mindful Coaching includes a range of real-life examples and practical exercises to enable 



coaches to become more resilient in their practice, something that is of particular importance at a time 
where coaches are facing increasing challenges in defining clarity in their work.

Dynamic Reteaming

This book will give you the knowledge and skills to understand the differences between coaching, su-
pervision & mentoring. It will demonstrate how effective coaching programmes can enhance behaviours 
and retain key staff. How it can reduce recruitment costs, promote well-being and give a robust return 
on investment. It offers leaders and managers proven behaviours, coaching and supervision models 
and techniques that can be adapted for any environment. It supports the requirements for the ILM 
and CMI Coaching and Mentoring in Management Qualifications at levels 5 and 7. The book includes: 
Comparison of effective leadership styles and application, establishing the right conditions and climate 
for coaching, overcoming the barriers to coaching and /or supervision, enhancing communication and 
workplace understanding and presenting a clear business case for coaching & supervision.

Mindful Coaching

According to Alan Fine, every one of us has the capacity for greatness. So what is it that's stopping 
us from reaching our true potential? The answer: too much information. Most people who want to get 
better at hitting golf shots, negotiating with clients, delivering presentations, or any field of endeavour 
- seek out new information. They read a book, take a class, employ an expert tutor. But as Alan Fine 
has learned from many years of coaching athletes and businesspeople, this 'outside-in' approach often 
doesn't produce the results people want. More information becomes a distraction rather than a solution, 
and high performance remains elusive. Fortunately, there is a better way. Fine has developed and honed 
a unique 'inside-out' approach to performance improvement which is not about gaining new knowledge, 
but instead about using the knowledge you already have. Through a simple four-step process, Fine 
shows how to remove the obstacles that get in the way of applying your existing skills to unlock your 
natural potential. No matter who you are or what you do, this book will help you get better.

Coaching Skills for Leaders in the Workplace, Revised Edition

A groundbreaking guide to overcoming the inner obstacles that sabotage your efforts to be your best 
on the job—part of the bestselling Inner Game series, with more than one million copies sold! “If you 
feel like you’ve sunk to a new mental low on the job, this book has the potential to pump you up and 
help you to regain your ambition.”—Rocky Mountain News No matter how long you’ve been doing it 
or how little you think there is to learn about it, your job can become an opportunity to sharpen skills, 
increase pleasure, and heighten awareness. And if your work environment has been turned on its ear 
by technology, reorganization, and rapidly accelerating change, The Inner Game of Work offers a way 
to steer a confident course while navigating your way toward personal and professional goals. • Change 
a rote performance into a rewarding one • Work in the mobility mode rather than the conformity mode 
• Overcome fear of failure, change-resistance, boredom, and stagnation • Find a coach or become a 
coach (and see why that makes a difference) The Inner Game of Work challenges you to reexamine 
your fundamental motivations for starting work in the morning and your definitions of work throughout 
the day, changing the way you look at work forever.

You Already Know How To Be Great

Coaching can work brilliantly. It can help you improve your employee retention levels, succession 
planning, and organisational creativity. In a supportive culture, managers, coaches and coachees all 
trust each other and work together. Sadly, even the best-managed coaching programme, with the best 
coaches, will fail in the real world where the coaching takes place doesn't match the fine words from 
HR. Spending money on coaching without first ensuring that the groundwork has been done is a fast 
track to failure. Make sure your training and development budget delivers what you need by first creating 
a culture that supports coaching.

The Inner Game of Work

Niche Marketing for Coaches is the essential handbook for building a life coaching, executive coaching 
or business coaching practice. Based on years of first-hand, practical experience this book shows 
you how to transform yourself from being just another coach into someone who stands out to your 
clients as the natural and only choice. As you read through the pages, you'll discover how to: * Identify 



your own, personal niche * Use the marketing techniques which work best for coaches * Anticipate 
your prospective clients' wants and needs * Work with coaching tools and models when planning 
your marketing strategy * Set your coaching rates and put packages together * Win business from 
individuals, sole traders, and large organizations * Write press releases, brochures, websites, sales 
letters and much, much more

Making Coaching Work

The definitive edition - updated and expanded, with access to an online toolkit. 'The bible of coaching 
guides...No other book gives you the tools, skills, and the fundamentals needed to succeed in these 
delicate relationships.' Stephen R. Covey, Author of The 7 Habits of Highly Effective People Co-Active 
Coaching offers current and aspiring coaches, leaders and managers in organisations and any-
one wanting to strengthen interpersonal relationships, a practical, yet transformative communication 
process called the Co-Active Model. Since its creation by the authors more than 25 years ago, the 
Co-Active Model and the book have formed the foundation of the authors' six-part coach training 
program delivered globally to tens of thousands of individuals each year through the authors' training 
institute, CTI. With its origins in the coaching profession, the Co-Active Model also applies to work 
and interpersonal relationships because it is based on principles of effective communication backed 
by current scientific research. In this highly-anticipated new edition, the universal applicability of the the 
Co-Active Model is emphasised. It goes beyond the one-on-one coach/coachee structure to include 
guidance for leaders and managers on how they can add a coaching competency to their professional 
skill set. New to this edition: · Every chapter has been updated for relevance and direct application to 
coaching in all of its forms, including in the workplace · New material covering: current neuroscience 
research, Co-Active approaches to leadership development and working with groups and teams · 
More examples drawn from the authors' first-hand experiences, especially in workplace settings · More 
examples of the Co-Active Model applied internationally · Updated/fine-tuned glossary (less jargon) · 
Web-based 'Toolkit' with 27 exercises, questionnaires, checklists, and reproducible forms

Niche Marketing for Coaches

"There are excellent chapters on how to train and develop coaching and mentoring skills and on prac-
tical ethics…This is a superb book and an excellent resource for existing mentors and coaches. It will 
also be a valuable introduction for potential clients – and is likely to encourage them to become coaches 
and mentors in their own right." The British Journal of Psychiatry “This engaging, comprehensive and 
practical book explains how to get the most out of coaching and mentoring. The authors identify the 
key principles of effective practice and make the text come alive through frequent use of interactive 
case material. It is a sound resource for those already engaged in, or thinking about, coaching and 
mentoring.” Dr Gerard Egan, Professor Emeritus, Loyola University, Chicago, USA. "In the burgeoning 
field of coaching, Mary Connor and Julia Pokora have provided a very readable and accessible 
book that anyone who is thinking of becoming a coach or mentor should read. It provides very clear 
frameworks, tools and questions that can help a person decide whether this is the right direction for 
them and how to go about developing the competences, capabilities and capacities necessary." Dr 
Peter Hawkins, Chairman of Bath Consultancy Group, UK and leading author and expert on coaching 
supervision. "In all this is a thought provoking, well tested book of value to practitioners and trainers 
alike. For those who have not read deeply about Egan's model, it offers the best summary I know of 
the richness of this framework and the use of it in a 1:1 learning relationship." International Journal 
of Mentoring and Coaching Coaching and mentoring are now mainstream activities in organizations. 
This unique book focuses on the common ground between coaching and mentoring, offering nine key 
principles for effective practice. It answers questions asked not only by coaches and mentors but also 
by clients, including: How can I be an effective coach or mentor? How can I be an effective client? 
What are some useful tools and techniques? How can I train and develop as a coach or mentor? 
What are the ethical issues in coaching and mentoring? How is a coaching or mentoring culture 
developed at work? Coaching and Mentoring at Work is essential reading for coaches, mentors, clients, 
managers, leaders, professionals, HR specialists, trainers, consultants and students. The book will help 
you to: Improve your skills Use a tried and tested framework Enhance working relationships Learn from 
practical exercises Develop as a coach, mentor or client Lead and manage effectively

Get Ready for Coaching



Every company on the planet is trying to squeeze more performance out of fewer resources. But is 
this really possible without inflicting lasting damage to the workforce? has humanity been squeezed 
out of the workplace in the mistaken belief that this will increase profit margins? How can companies 
help themselves and their employees fulfil their potential? The answer is found in Effective Coaching 
in which Myles Downey presents a comprehensive introduction to coaching in the workplace, and 
reveals to both managers and professional coaches how to get the best out of their team through 
the implementation of practices that have made him one of Europe's foremost business coaches. 
Downey is both passionate and pragmatic in his approach. He believes that people work better, more 
productively and more effectively when cared for and fulfilled in the workplace. His inspirational and 
practical approach to coaching shows that when conducted as a regular working practice, it can tap 
into the resources of the whole individual, for the benefit of the organization and the employee alike.

Co-Active Coaching

This book is for managers who care about their people and want to succeed through them and with 
them. It provides a clear understanding of performance management and practical tips and techniques 
to think about issues such as: communicating the organisational goals ; setting clear objectives ; 
understanding the impact of your own style ; ......

Coaching and Mentoring at Work

--THE SUNDAY TIMES HARDBACK NON-FICTION & BUSINESS BESTSELLER-- --PORCHLIGHT 
BUSINESS BOOK AWARDS 2021: BEST BUSINESS BOOK IN THE LEADERSHIP & STRATEGY 
CATEGORY-- --SHORTLISTED FOR THE BUSINESS BOOK AWARDS 2022-- "THIS IS ONE OF 
THE MOST POWERFUL BOOKS EVER WRITTEN ABOUT LEADERSHIP." Adam Grant, #1 New 
York Times bestselling author of THINK AGAIN and host of the TED podcast WorkLife "THE MOST 
UNLIKELY OF PEOPLE, IN THE MOST IMPROBABLE OF CIRCUMSTANCES, CAN BECOME 
EXTRAORDINARY." From socio-political chaos and workplace disruption to the climate change crisis, 
we have never needed people with the skill and will to collaborate to create a better world more than 
now. We need people who are willing to fill the leadership void. People who will embrace the influence 
they have. People who believe in improving society and workplace culture - not only because it makes 
life better, but because it is proven to yield positive results. We need more leaders. The Promises of 
Giants is a challenge to anyone who aspires to make a difference in their environment. Over fourteen 
promises, it seamlessly intertwines personal anecdotes and workplace and social observation with the 
latest research, to provide practical, proven tips and strategies to empower you to maximize your own 
potential and inspire others. It is not a self-help book. It is a how-to guide for winning, rooted in the belief 
that the most unlikely of people, in the most improbable of circumstances, can become extraordinary. 
John Amaechi well understands the responsibilities and potential that come with being a giant. The 
Promises of Giants is the product of a lifetime spent observing and studying effective leadership - 
from accompanying his mother's visits to her dying patients to competing at the highest levels of 
professional sport, through two decades of management consulting with multinational corporations. 
These experiences have shown that everyone has the ability to act decisively to influence the world in 
a positive way. Everyone is a giant to someone.

Effective Coaching

Develop effective coaching approaches with this definitive guide to best practice in the coaching 
profession.

Performance Management Pocketbook

A state-of-the-art reference, drawing on key contemporary research to provide an in-depth, internation-
al, and competencies-based approach to the psychology of coaching and mentoring. Puts cutting-edge 
evidence at the fingertips of organizational psychology practitioners who need it most, but who do 
not always have the time or resources to keep up with scholarly research Thematic chapters cover 
theoretical models, efficacy, ethics, training, the influence of emerging fields such as neuroscience 
and mindfulness, virtual coaching and mentoring and more Contributors include Anthony Grant, David 
Clutterbuck, Susan David, Robert Garvey, Stephen Palmer, Reinhard Stelter, Robert Lee, David Lane, 
Tatiana Bachkirova and Carol Kauffman With a Foreword by Sir John Whitmore

The Promises of Giants



Become a more effective leader by discovering the resources you already have Pamela McLean, CEO 
and cofounder of the Hudson Institute for Coaching, has been at the forefront of the field for the past 
three decades, using clinical and organizational psychology to provide the highest-quality coaching 
and development training to professionals in organizations and solo practice worldwide. Now, Pamela 
is teaching readers to cultivate their leadership potential through “use of self as instrument,” a key 
dimension of developmental coaching that emphasizes the whole person. Her holistic methods give 
coaches and other leaders a clearer framework for getting to know themselves, exploring their multiple 
layers, and fostering their latent abilities so that they can foster the abilities of others. Self as Coach 
guides you along a path that interweaves six broad dimensions of your internal landscape into the fabric 
of great coaching. This creates lasting improvements, unlike more common remedial, tactical, or per-
formance-based programs, which often only function as short-term solutions. Develop leadership skills 
using internal resources you already possess Achieve real improvements with long-lasting benefits 
Based on methodology proven successful in business and personal settings Includes useful practices 
and exercises for self-reflection and brainstorming Whether you’re an emerging or experienced coach, 
whether you want to grow your own leadership skills or develop them across an entire organization, 
Self as Coach can help. With its innovative approach, proven methods, and near-universal applicability, 
this book will not only provide effective instruction but also help you uncover lasting insights that will 
benefit you long after you’ve turned the last page.

Excellence in Coaching

Clear, concise, hands-on and user-friendly, Coaching for Performance is a coaching guide written in a 
coaching style.

The Wiley-Blackwell Handbook of the Psychology of Coaching and Mentoring

An updated version of the best-selling therapist-to-coach transition text. With his bestselling Therapist 
As Life Coach, Pat Williams introduced the therapeutic community to the career of life coach, and in 
Becoming a Professional Life Coach he and Diane Menendez covered all the basic principles and 
strategies for effective coaching. Now Williams, founder of the Institute for Life Coach Training (ILCT), 
and Menendez, former faculty at ILCT—both master certified coaches—bring back the book that has 
taught thousands of coaches over the past eight years with all-new information on coaching compe-
tencies, ethics, somatic coaching, wellness coaching, and how positive psychology and neuroscience 
are informing the profession today. Moving seamlessly from coaching fundamentals—listening skills, 
effective language, session preparation—to more advanced ideas such as helping clients to identify 
life purpose, recognize and combat obstacles, align values and actions, maintain a positive mind-set, 
and live with integrity, this new edition is one-stop-shopping for beginner and advanced coaches alike. 
Beginning with a brief history of the foundations of coaching and its future trajectory, Becoming a 
Professional Life Coach takes readers step-by-step through the coaching process, covering all the 
crucial ideas and techniques for being a successful life coach, including: • Listening to, versus listening 
for, versus listening with • Establishing a client’s focus • Giving honest feedback and observation • 
Formulating first coaching conversations • Asking powerful, eliciting questions • Understanding human 
developmental issues • Reframing a client’s perspective • Enacting change with clients • Helping 
clients to identify and fulfill core values, and much, much more. All the major skillsets for empowering 
and “stretching” clients are covered. By filling the pages with client exercises, worksheets, sample 
dialogues, and self-assessments, Williams and Menendez give readers a hands-on coaching manual 
to expertly guide their clients to purposeful, transformative lives. Today, with more and more therapists 
incorporating coaching into their practices, and the number of master certified coaches, many with 
niche expertise, growing every year, Becoming a Professional Life Coach fills a greater need than ever. 
By tackling the nuts and bolts of coaching, Williams and Menendez equip readers with the tools and 
techniques they need to make a difference in their clients’ lives.

Self as Coach, Self as Leader

Coaching for Performance
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