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This comprehensive guide delves into the practical aspects of project management, covering essential 
phases like planning, scheduling, monitoring, and robust control to effectively manage time, cost, 
and inherent project risks. Furthermore, it explores the application of practical multivariate analysis 
to enhance data-driven decision-making and optimize project outcomes.
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What is Project Planning? | Project Management Phases | Invensis Learning - What is Project 
Planning? | Project Management Phases | Invensis Learning by Invensis Learning 23,281 views 2 
years ago 22 minutes - This Invensis video on "Project Planning," is the second phase of the project 
management, life cycle. The Project activities after the ...
Introduction to the session
Agenda
What is Planning?
Project Life Cycle
Phases of Project Lifecycle
Project Planning
Purpose of Project Planning
Processes involved in Project Planning
Scope Planning
Work Breakdown Structure
Schedule Planning
Resource Planning
Budget Planning
Procurement Planning
Risk Management
Quality Planning
Communication Planning
Project Planning Tools
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GANTT Chart
PERT Chart
Critical Path Method
Project Documentation
Documents Included in Project Planning
How to create a Project Plan?
Project Planning In Project Management | What Is Project Planning? | PMP Training | Simplilearn - 
Project Planning In Project Management | What Is Project Planning? | PMP Training | Simplilearn by 
Simplilearn 130,492 views 4 years ago 7 minutes, 14 seconds - This video on project planning, will 
help us understand the basics of project planning, and its fundamentals. After we know the ...
Project crashing full example (part 1/2) - Project crashing full example (part 1/2) by Engineer4Free 
283,243 views 9 years ago 9 minutes, 35 seconds - Check out http://www.engineer4free.com for 
more free engineering tutorials and math lessons! Project Management, Tutorial: ...
Project Scheduling - PERT/CPM | Finding Critical Path - Project Scheduling - PERT/CPM | Finding 
Critical Path by Joshua Emmanuel 1,319,644 views 6 years ago 6 minutes, 57 seconds - This video 
shows how to • Construct a project, network • Perform Forward and backward passes • Determine 
project, completion ...
Project Schedule Management Overview | PMBOK Video Course - Project Schedule Management 
Overview | PMBOK Video Course by David McLachlan 19,882 views 3 years ago 10 minutes, 53 
seconds - An overview of the Project, Schedule Management, process from the PMBOK Guide.
Introduction
Planning Schedule Management
Inputs
Key Concepts
Example Schedule Models
Trends Emerging Practices
OnDemand Scheduling
Adaptive Environments
Monitoring And Control | Project Management Life Cycle | Invensis Learning - Monitoring And Control 
| Project Management Life Cycle | Invensis Learning by Invensis Learning 18,062 views 2 years ago 
20 minutes - This Invensis video on "Project Monitoring, and Control," will help you understand 
what is "Monitoring, and Control," phase of the ...
What is Monitoring and Control?
Processes in Monitor & Control Process Group
Monitor and Control Process - Inputs
Monitor and Control Process - Tools & Techniques
Monitor and Control Process - Outputs
What is Project Scheduling? - Project Management Training - What is Project Scheduling? - Project 
Management Training by ProjectManager 102,344 views 5 years ago 3 minutes, 28 seconds - A 
project, schedule is the essential map used for the successful execution of a project,. Try our 
award-winning PM software for ...
Use forward and backward pass to determine project duration and critical path - Use forward and 
backward pass to determine project duration and critical path by Engineer4Free 3,051,853 views 9 
years ago 7 minutes, 26 seconds - Check out http://www.engineer4free.com for more free engineering 
tutorials and math lessons! Project Management, Tutorial: Use ...
Forward Pass To Find the Early Start Early Finish
The Backwards Pass
Critical Path
How to Make a Risk Assessment Matrix in Excel - How to Make a Risk Assessment Matrix in Excel 
by David McLachlan 424,771 views 2 years ago 16 minutes - How to make a Risk Assessment Matrix 
in Excel. Fill out this Risk Assessment and it will show you how many risks you have in ...
Risk Assessment Overview
General sheet colours and headings
Making the risk matrix
Risk drop down lists
Automatic risk ratings
Colouring the risk ratings
Counting the risks in the risk matrix
Finished Risk Assessment



A Plan Is Not a Strategy - A Plan Is Not a Strategy by Harvard Business Review 3,806,702 views 
1 year ago 9 minutes, 32 seconds - A comprehensive plan,—with goals, initiatives, and budgets–is 
comforting. But starting with a plan, is a terrible way to make ...
Most strategic planning has nothing to do with strategy.
So what is a strategy?
Why do leaders so often focus on planning?
Let's see a real-world example of strategy beating planning.
How do I avoid the "planning trap"?
10 Project Management Terms You Need to Know - 10 Project Management Terms You Need to Know 
by Adriana Girdler 142,451 views 2 years ago 13 minutes, 57 seconds - Have you heard some new 
project management, terms but don't know what they mean? In this video, I'm giving you 10 new ...
150 PMBOK 7 Scenario-Based PMP Exam Questions and Answers - 150 PMBOK 7 Scenario-Based 
PMP Exam Questions and Answers by David McLachlan 654,780 views 1 year ago 6 hours, 44 
minutes - These are 150 Scenario-based PMP Questions and Answers to help you pass your PMP 
exam - or even to help you learn the ...
Intro
Questions 1-10: New team and conflict
Pep talk
Questions 11-20: Risk thresholds
Pep talk
Questions 21-30: Manager adding extra scope
Pep talk
Questions 31-40: Directive PMO
Pep talk
Questions 41-50: Speed up the work with no extra budget
Pep talk
Questions 51-60: Improve project process
Pep talk
Questions 61-70: Agile team breaking down work
Pep talk
Questions 71-80: Materials late supply chains disrupted
Pep talk
Questions 81-90: Third party data breach
Pep talk
Questions 91-100: Choosing delivery approach
Pep talk
Questions 101-110: Too many solution ideas
Pep talk
Questions 110-120: Executive planning meeting
Pep talk
Questions 121-130: Are features having desired effect?
Pep talk
Questions 131-140: Risk adjusted backlog
Pep talk
Questions 141-150: How much completed at each stage
Pep talk
The Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) - The 
Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) by David 
McLachlan 710,398 views 1 year ago 1 hour, 1 minute - The complete PMBOK Guide 7th Edition 
(Project Management, Body of Knowledge), in one video, 60 minutes, one sitting.
PMBOK 7th Edition Introduction
Twelve Principles of project management
Three PMBOK Sections
SECTION I - Project Performance Domains
Stakeholder Performance
Team Performance
Development approach and life cycle
Planning
Project Work



Delivery
Measurement
Uncertainty and Risk
SECTION II - Tailoring
Why Tailor?
What to Tailor
The Tailoring process
Tailoring the Performance Domains
SECTION III - Models, Methods and Artifacts
Models
Methods
Artefacts
Well done!
Risk Management Basics | Google Project Management Certificate - Risk Management Basics | 
Google Project Management Certificate by Google Career Certificates 38,357 views 2 years ago 29 
minutes - Risk management, is important to help prevent project, failure. Knowing how to anticipate 
and alleviate the potential problems is ...
Introduction
The Importance of Risk Management
Tools to Help Identify Risks
Types of Risk
Risk Mitigation Strategies
Building a Risk Management Plan
Communicating Risks to Stakeholders
Project Management Career - Is it Right For Me? (Let's be Real) - Project Management Career - Is it 
Right For Me? (Let's be Real) by PM Perspective 530,723 views 6 years ago 19 minutes - UPDATE: 
The Masterclass has been closed. But you will find all of the same material in the "Creating Project 
Plans, People ...
Project Planning: Plan Your Project - PM Fundamentals - Project Planning: Plan Your Project - PM 
Fundamentals by Online PM Courses - Mike Clayton 180,164 views 7 years ago 11 minutes, 41 
seconds - What are the 10 things you need to build into your Project Plan,? A large part of the 
success of your project, will be down to your ...
Introduction
Deliverables
Budget
Schedule
Resourcing
How to Estimate Project Costs: A Method for Cost Estimation - How to Estimate Project Costs: 
A Method for Cost Estimation by Online PM Courses - Mike Clayton 170,929 views 3 years ago 
11 minutes, 44 seconds - There are two reasons why cost, estimation is important for project 
managers,. First, it's extremely hard to estimate project costs, well ...
Introduction
The estimating knife edge
Work breakdown structure
Sources of cost
Basic estimating methods
Parametric forecasting
Contingency
Conclusion
Project Management 101 | Project Management Tutorial for Beginners | Project Management 
Fundamentals - Project Management 101 | Project Management Tutorial for Beginners | Project 
Management Fundamentals by Invensis Learning 266,380 views 3 years ago 1 hour - This video 
on Project Management, 101 explains all the fundamentals of project management, and various 
types of Project ...
Intro
Agenda
Project Management
History of Project Management
Project Management Lifecycle



PMI
Project Integration
Project Scope
Project Schedule Management
Project Management Methodologies
Waterfall Methodologies
Agile Methodologies
Scrum Methodologies
Kanban Methodologies
Prince2 Methodology
Critical Path Methodology
Critical Chain Project Management
Lean Methodology
Extreme Programming
Outcome Mapping
Project Management Tools
Trello
reich
Jira
Workzone
Asana
Basecamp
Bittrex
Slack
Gantt Pro
Prince2 Certification
Agile PM Certification
Project Management Tutorial: 12 Years of Experience in 45 Minutes - Project Management Tutorial: 
12 Years of Experience in 45 Minutes by IT Project Managers 555,267 views 1 year ago 45 minutes 
- Project Management, should not be complicated. In 40 minutes, I'll explain the whole Practical 
Project Management, Framework ...
Practical Project Management
What is a Project?
Project Life Cycle
Secret Career Tip
Project's Environment
Project Stakeholder Management
Pre-sale Phase
Project Risk Management Framework
Project Contract
Project Charter
Collecting Requirements
Rolling Wave Planning
Scope Management
Project Management Software
Decomposition Technique
How to Estimate Tasks
Software PM Estimation
Risk Response Plans
Project Baselines
Project Execution
5 Daily Routines of a PM
1 Project Management Resource
The Basics of Project Cost Management - Project Management Training - The Basics of Project 
Cost Management - Project Management Training by ProjectManager 308,804 views 6 years ago 5 
minutes, 58 seconds - Running a small or large project,? Try our award-winning PM software for 
free: ...
Intro
Why is cost management important



What is cost management
How to improve cost management
SE 30: Project Scheduling | Process, Principles & Techniques with Examples - SE 30: Project 
Scheduling | Process, Principles & Techniques with Examples by CS & IT Tutorials by Vrushali =i
<“ 
43,691 views 11 months ago 12 minutes, 28 seconds - Keep Watching..! Keep Learning..! Thank 
You..! #csandittutorialsbyvrushali #softwareengineering #projectscheduling ...
Project Planning for Beginners - Project Management Training - Project Planning for Beginners - 
Project Management Training by ProjectManager 761,885 views 5 years ago 6 minutes - New to 
PM? Learn the importance of project planning,. Try our award-winning PM software for free: ...
Introduction
The Basics
Planning
How to Monitor Daily Progress as a Project Manager - Project Management Training - How to Monitor 
Daily Progress as a Project Manager - Project Management Training by ProjectManager 68,258 views 
4 years ago 4 minutes, 47 seconds - A project, can live or die based on how closely you monitor, 
its progress. Try our award-winning PM software for free: ...
Cost Performance Index and Schedule Performance Index - CPI and SPI Example - Cost Perfor-
mance Index and Schedule Performance Index - CPI and SPI Example by Vincent Stevenson 27,796 
views 3 years ago 5 minutes, 3 seconds - I discuss how to calculate the Cost, Performance Index 
and Schedule Performance Index. I also describe the process of using the ...
Project Cost Management and Project Schedule Management (EnM 235) - Project Cost Management 
and Project Schedule Management (EnM 235) by Gerald Galvez 453 views 2 years ago 51 minutes - 
When it comes to cost control, in project management,, it can be extremely difficult. Data analysis, 
techniques that can be used to ...
Estimation of Time, Cost and Resources - IT Project Management - Estimation of Time, Cost and 
Resources - IT Project Management by Rhianna Raynell 119 views 3 years ago 12 minutes, 13 
seconds - Risk assessment methods including simulation and risk reduction approaches are also be 
covered. The students will be required ...
What Is Risk Management In Projects? - What Is Risk Management In Projects? by ProjectManager 
376,490 views 9 years ago 4 minutes, 6 seconds - Watch this video to learn all about risk manage-
ment, in projects, as explained by a PMP. Try our Award-Winning PM Software for ...
The Triple Constraint
What Is Entailed in the Risk Management Plan
Activities Included in the Project Management Plan
Need a Tool That Can Help You Manage and Track Your Risk on Your Project
6.6 Control Schedule | PMBOK Video Course - 6.6 Control Schedule | PMBOK Video Course by 
David McLachlan 5,893 views 3 years ago 11 minutes, 18 seconds - Controlling, your schedule, from 
the PMBOK Guide. Video course of the PMBOK guide. #PMBOK #ProjectManagement, #PMI.
Introduction
Control Schedule
Inputs
Organizational Process Assets
Tools and Techniques
Variance
Resource Optimization
Leads Lags
Scheduled Compression
Work Performance Information
Forecasts
Change Requests
Project Scheduling - Project Scheduling by Dartmouth Engineering 241,162 views 9 years ago 13 
minutes, 8 seconds - Project scheduling, is defined in detail using the Critical Path Method. Ed March, 
Co-Director of the MEM Program at Dartmouth, ...
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