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The Nature And Consequences Of The Multidivisional 
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cons #organizational design consequences 

Explore the multidivisional structure (M-form), a widely adopted organizational design where operations 
are decentralized into semi-autonomous divisions. This analysis delves into its fundamental nature, 
examining both the strategic advantages it offers for growth and diversification, and the potential 
complexities or challenges arising from its implementation in modern enterprises.
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The Nature and Consequences of the Multidivisional Structure

A research-based analysis of the benefits to be gained from the multidivisional organizational structure 
and its superiority in certain contexts to the standard functional form.

The Nature and Consequences of the Multidivisional Structure

Riahi-Belkaoui argues that the multidivisional organizational structure is far superior to the standard, 
functional form of corporate organization. The M-form overcomes the problems of strategic direction 
and control implicit in the standard form, among other benefits, and, depending on the diversification 
strategy employed by the firm before reorganization is contemplated or implemented, it will positively 
affect a firm's profitability and productivity, while lessening its slack and financial risk. A research-based 
analysis, the book will be of particular importance to management accountants, professors and 
graduate students of management and accounting, and corporate staff responsible for organizational 
planning and development.

Handbook of Cultural Sociology

The Handbook of Cultural Sociology provides a comprehensive overview of contemporary scholarship 
in sociology and related disciplines focused on the complex relations of culture to social structures 
and everyday life. With sixty-five essays written by scholars from around the world, the book draws 
diverse approaches to cultural sociology into a dialogue that charts new pathways for research on 
culture in a global era. Contributing scholars address vital concerns that relate to classic questions as 
well as emergent issues in the study of culture. Topics include cultural and social theory, politics and the 
state, social stratification, community, aesthetics, lifestyle, and identity. In addition, the authors explore 
developments central to the constitution and reproduction of culture, such as power, technology, and 

https://farm.outcastdroids.ai/search/multidivisional-structure
https://farm.outcastdroids.ai/search/multidivisional-structure
https://farm.outcastdroids.ai/search/m-form-organization
https://farm.outcastdroids.ai/search/corporate-strategy-structure
https://farm.outcastdroids.ai/search/decentralized-management-pros-cons
https://farm.outcastdroids.ai/search/decentralized-management-pros-cons
https://farm.outcastdroids.ai/search/organizational-design-consequences


the organization of work. This book is essential reading for undergraduate and postgraduate students 
interested in diverse subfields within Sociology, as well as Cultural Studies, Media and Communication, 
and Postcolonial Theory.

Key Concepts in Strategic Management

Key Concepts in Strategic Management is one of a range of comprehensive glossaries with entries 
arranged alphabetically for easy reference. All major concepts, terms, theories and theorists are in-
corporated and cross-referenced. Additional reading and Internet research opportunities are identified. 
More complex terminology is made clearer with numerous diagrams and illustrations. With over 500 
key terms defined, the book represents a comprehensive must-have reference for anyone studying a 
business-related course or those simply wishing to understand what strategic management is all about. 
It will be especially useful as a revision aid.

The European Corporation

The evolving strategies and structure of large European firms are examined in a comparative and 
historical context, and in the context of a range of hypotheses associated with Alfred Chandler.

The Cumulative Book Index

A world list of books in the English language.

American Book Publishing Record

EBOOK: ECONOMICS & MANAGEMENT

Wealth Effects of Intraholding Company Bank Mergers

This two-volume collection looks at the life and work of Alfred Pritchard Sloan, Jr. (1875-1966), chief 
executive of General Motors from 1923 to 1946, whose unique and ahead-of-its-time management style 
left an indelible mark on business and management studies.Also featuring an extensive bibliography, 
this set will prove valuable to business students and researchers alike.

The Southern Business & Economic Journal

The purpose of this book is to offer a small token in memory of Ken Hilton, who died prematurely at 
the age of 52 in February 1990. The book contains contributions from a number of 1eading academics; 
some were close c- leagues of Ken's at the University of Southampton, some have been at other 
universities but knew Ken fair1y well, and still some who never met Ken but who knew of him through bis 
work. The unifying motivation for all of them, however, was their immense sense of loss of an extremely 
proactive and excellent academic. Having led the research group on the Southampton Econometric 
Model project for three years, Ken was appointed to the Chair of Financia1 Control at the University 
of Southampton in 1970; at that time this was one of only a handful of similar Chairs in the UK. Most 
of Ken's subsequent academic career was devoted to contributing to the study of financial control, 
initially in the private sector and subsequently in the public sector. The breadth of bis interests was 
demonstrated by bis enviable ability to contribute to the areas of industrial economics, accounting, and 
management science. We hope therefore that this volume which embraces contributions from leading 
academics in each of these three fields is a fitting tribute to Ken's work.

Books in Print

These papers by Teece cover the theory of the firm and its implications for economic performance, as 
they concern managers and policy-makers. Key topics addressed include: the nature of the firm and 
dynamic capabilities; diversification and vertical integration; and joint ventures.



Business Horizons

'I consider Giulio Cainelli a serious, intelligent and promising scholar, and Donato Iacobucci's work is 
very professional - he belongs to a school of economics that is highly considered in Italy.' - Giacomo 
Becattini, University of Florence, Italy Agglomeration, Technology and Business Groups critically 
reviews the reasons for the creation of business groups and examines their main characteristics. It 
also explores the way in which structural variables influence their internal organization.

Forthcoming Books

Part of a series on the modern Japanese economy which explores all the major areas of Japanese 
economic life, this book examines the managerial hierarchies of large-scale Japanese industrial 
companies since their emergence.

EBOOK: ECONOMICS & MANAGEMENT

This is the first textbook that comprehensively covers the three centuries of British business history 
from 1720 to the present day. Wilson argues that company culture has been the most important 
component in the evolution of business organisations and management practices. The influence of 
business culture on firms' structure, sources of finance, and the background and training of senior 
managers is investigated to show its pivotal importance in determining business performance.

Alfred P. Sloan

This work examines the causes and consequences of the "refocusing" phenomenon, where companies 
have stopped diversifying and begun focusing once more on their core product lines. Coverage includes 
a discussion of the effects of refocusing on market value, profitability and organizational structure.

Perspectives on Financial Control

Finance for Strategic Decision Making demystifies andclarifies for non-financial executives the basics of 
financialanalysis. It shows how they can make important financial decisionsthat can critically enhance 
their institution’s ability torespond to competitive challenges, undertake new projects, overcomefi-
nancial setbacks, and most importantly, create shareholder value.Written by M. P. Narayanan and 
Vikram K. Nanda—two of thecountry’s leading authorities on financialstrategy—this book offers a 
practical guide for usingfinancial analysis to enhance strategicdecision making. The bookincludes a 
coherent framework that outlines practical andintellectually sound guidance for executives who must 
makestrategic decisions. Finance for Strategic Decision Making Explains the role of finance in corporate 
strategy Offers guidance on resource allocation decisions Explores how to determine the right balance 
of debt and equitycapital to maximize firm value Demonstrates how to use payout policy as a strategic 
tool Clarifies if a merger, acquisition, or divestiture is in thebest interest of an organization Shows how to 
manage risk Reveals how to measure value created and the effectiveness ofupper level management

Economic Performance and the Theory of the Firm

"This informative book will appeal to academics and researchers of industrial organization, economics 
and corporate reform as well as those involved in Asian studies."--BOOK JACKET.

Agglomeration, Technology and Business Groups

Explains the transitions in twentieth-century industrial leadership in terms of changing business 
investment strategies and organizational structures.

Japanese Management Structures, 1920–80

In this book, Lex Donaldson, one of the leading scholars in the field of organization theory, introduces 
a compelling theory of performance-driven organizational change, Organizational Portfolio Theory. In 
explaining why organizations change and also why they fail to change, the theory reconceptualizes 
the organization as a portfolio with a number of different causes of organizational performance varying 
over time. The author argues that without a performance crisis there is a good chance that necessary 
organizational changes will not be forthcoming, and that moreover, the adaptive change induced by 
the crisis creates the capacity for fresh organizational growth.

British Business History, 1720-1994



"This new major textbook on business history brings together the expertise of two internationally 
renowned authors to provide a thorough overview of the developments in business- from just before the 
Industrial Revolution up to the globalization of businesses today. Focusing mainly on "big business," 
the authors critically analyze "the firm" and its interaction with the evolution of economic, technological, 
and political systems at the micro and macro levels"--Back cover

Diversification, Refocusing, and Economic Performance

This book on organization theory adopts a distinctive stance. In contrast to the traditional rational 
approach, it develops a transformational perspective which focuses on the organizational world as 
a projection of each organizational member's consciousness. While covering all the basic topics of 
organization theory, the author's approach reflects today's changing management paradigms.

Accounting for Management Control

The International Dictionary of Hospitality Management is the must have companion for all those 
working or studying in the field of hospitality management. With over 728 entries, it covers everything 
you need to know, from a concise definition of back office systems, to management accounting and 
yield management. It covers all of the relevant issues in the field of hospitality management from 
both a sectoral level: * Lodging * Restaurants and Food service * Time-share * Clubs * Events As 
well as a functional one: * Accounting and Finance * Marketing * Strategic Management * Human 
Resources * Information Technology * Facilities Management An abridged version of the successful 
International Encyclopedia of Hospitality Management, its user friendly layout provides readers with 
quick and concise answers across this diverse area of industry.

Finance for Strategic Decision-Making

The idea of human resource management has become topical and controversial. The term suggests 
that people in any organization are an asset to be upgraded and fully utilized rather than merely a 
variable cost to be minimized. This in turn implies that the way in which people are managed is a 
matter of crucial strategic concern. Increased international competition has produced various initiatives 
world-wide for new approaches to management, in particular human resource management. This 
searching set of interpretations, first published in 1983, will be of interest to serious practitioners and 
students alike.

Competition and Corporate Governance in Korea

Integrating three primary themes, Strategic Management Concise Edition emphasizes how managerial 
thinking influences strategy formulation and implementation; the importance of change and the need 
to think dynamically about strategic management; and the importance of organizational learning. 
Integrating real-world coverage throughout, the text includes such important issues as problems 
associated with price competition, the use of litigation as a competitive weapon, the unique challenges 
of service businesses, the limitations of boards of directors, and much more.

International Journal of Development Banking

Inside Appellate Courts is a comprehensive study of how the organization of a court affects the 
decisions of appellate judges. Drawing on interviews with more than seventy federal appellate judges 
and law clerks, Jonathan M. Cohen challenges the assumption that increasing caseloads and bu-
reaucratization have impinged on judges' abilities to bestow justice. By viewing the courts of appeals 
as large-scale organizations, Inside Appellate Courts shows how courts have walked the tightrope 
between justice and efficiency to increase the number of cases they decide without sacrificing their 
ability to dispense a high level of justice. Cohen theorizes that, like large corporations, the courts 
must overcome the critical tension between the autonomy of the judges and their interdependence 
and coordination. However, unlike corporations, courts lack a central office to coordinate the balance 
between independence and interdependence. Cohen investigates how courts have dealt with this 
tension by examining topics such as the role of law clerks, methods of communication between judges, 
the effect of a court's size and geographic location, the role of argumentation, the use of visiting judges, 
the significance of the increasing use of unpublished decisions, and the nature and role of court culture. 
Inside Appellate Courts offers the first comprehensive organizational study of the appellate judicial 
process. It will be of interest to the social scientist studying organizations, the sociology of law, and 



comparative dispute resolution and have a wide appeal to the legal audience, especially practicing 
lawyers, legal scholars, and judges. Jonathan M. Cohen is Attorney at Gilbert, Heintz, and Randolph 
LLP.

Business Organization and the Myth of the Market Economy

A guide to managing human resources strategically, this book provides a holistic overview of the 
strategic HRM territory, explaining how key HR topics can be thought about strategically. It critically 
examines strategic practice in ten key HR disciplines and the complexities surrounding their strategic 
implementation.

Performance-Driven Organizational Change

Strategic Risk examines a fundamental issue in the field of strategic management and organizations: 
how to study changes in the competitive outcomes of firms. Collins and Ruefli develop the concept 
of ordinal risk and extend this concept and its associated measures to the more general framework 
of state-defined systems. The book makes the state-defined risk methodology more accessible to 
strategic management researchers, and to social scientists in general. The need for quantitative 
frameworks with which to analyze the dynamics of strategic management has been apparent for some 
time. The state-defined risk methodology has the advantage of being based on a common usage 
definition of risk, and is also based on a mathematically well-behaved function. It permits investigation 
of the chance of gain while yielding a measure of environmental uncertainty. Finally, the development 
is general and permits applications employing a variety of performance dimensions over a range 
of entities in a diversity of contexts. The authors demonstrate the practicability and reliability of this 
approach by applying the model to mutual funds, large mining and manufacturing firms, and public 
firms on an industry by industry basis.

Essays in Corporate Finance and Strategy

Frithjof Pils uses multiple statistical techniques to examine the true nature of the relationships between 
diversification strategies and accounting-based, market-based, and growth-based performance. The 
author shows implications for the interpretation of past research, the design of future research including 
the use of meta-analysis methodologies, as well as management practice.

Business History

In today's global recession, strong management of firms and organizations are of the utmost impor-
tance. Best-selling Economics of Strategy focuses on the key economic concepts students must master 
in order to develop a sound business strategy. Bringing economic theory and strategic analysis to 
life in an engaging and uniquely modern way, Besanko et al. have collaborated for over 15 years to 
build an introductory business course that combines basic concepts from economic theory of the firm 
and industrial organization with ideas from modern strategy literature. The newly revised 5th edition 
offers more real-world applications to make materials studied in undergraduate Managerial Economics, 
Business Strategy, and Industrial Organization courses relevant. Armed with general principles, today's 
students—tomorrow's future managers—will be prepared to adjust their firms' business strategies to 
the demands of the ever-changing environment.

Behavioral Accounting

This book provides essential information on emergency management. It is composed of two parts, 
addressing the basic theory and related methods of emergency management, including risk man-
agement, coordination management, crisis management and disaster management. By putting the 
emphasis on interdisciplinary, systematic perspectives and building a bridge between basic knowledge 
and further research, it is well suited as an emergency management textbook and offers a valuable 
guide to prepare readers for their future emergency management careers.

Designing Effective Organizations

Proceedings
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