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The managerial context of OB can viewed from the perspective of basic management functions, 
critical management skills, and overall human resource management.
MANAGEMENT FUNCTIONS Most find it useful to conceptualize the activities performed by man-
agers as reflecting one or more of four basic functions.
PLANNING Planning, the first managerial function, is the process of determining the organization's 
desired future position and deciding how best to get there.
ORGANIZING The process of designing jobs, grouping jobs into manageable units, and establishing 



patterns of authority among jobs and groups of jobs.
LEADING Leading, the third major managerial function, is the process of motivating members of the 
organization to work together toward the organization's goals.
CONTROLLING The process of monitoring and correcting the actions of the organization and its 
people to keep them headed toward their goals.
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ORGANIZATIONAL BEHAVIOR?
Organizational behavior is the study of human behavior in organizational settings.



ORGANIZATIONAL SUCCESS Understanding how people behave in organizations and why they do 
what they do is critical to working effectively with and managing others.
IMPORTANCE OB is an important topic for anyone who works or who will eventually work in an 
organization, which is the case for most people.
BENEFIT Imagine the difference between a company with motivated, engaged employees with clear 
goals aligned with the business strategy and one with unhappy employees, a lot of conflict, weak 
leadership, and a lack of direction.
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