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Enterprise Risk and Opportunity Management

Risk management strategy for the pioneering technological sector Enterprise Risk and Opportunity 
Management provides much-needed guidance tailored specifically to the technological sector. While 
most enterprise risk management guides are written for traditional businesses and finance firms, this 
book translates effective enterprise risk and opportunity management (EROM) principles into strategies 
and practices that work for government, nonprofit, and for-profit organizations in the technological 
space. Originally designed for noncommercial pioneering enterprises like NASA, an entire chapter is 
now devoted toward applying the methods to profit-making technological enterprises. A 40-year veteran 
of the tech sector, Dr. Allan Benjamin outlines risk management strategies for organizations in which 
the advancement and integration of science and technology within complex systems is necessary 
for accomplishment of the mission. Commercial EROM strategies do not translate directly when the 
development and implementation of risky technologies is the organization's primary objective, and 
clumsy or near-sighted implementation can easily cripple progress. This book provides authoritative 
guidance tailored to the sector's specialized needs. Maximize opportunity while effectively managing 
risk Understand the core principles of the technological EROM approach and its interfaces with the 
management of the organization Comprehend the intricacies of aggregating risks and opportunities 
from lower to higher levels of the organization Gain expert insights specific to the technology sector 
Mitigate and control the risk that comes with pursuing discovery In practice, EROM in this sector 
involves working with mostly qualitative data, and is characterized by high uncertainty. Managing risk 
without handicapping the organization requires a specific set of adjustments to traditional EROM, and 
a more nuanced approach to the idea of "acceptable risk. Balance is key in technological EROM, and 
Enterprise Risk and Opportunity Management provides foundational guidance, real-world strategy, and 
enlightening examples for getting it right.
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This book looks at the critical demands imposed on directors and leaders when faced with corporate 
risks in turbulent global markets. It shows show why successful risk management outcomes require 
ethical governance principles and organizational structures that enhance effective risk-taking practices 
by all actors.

ERM - Enterprise Risk Management

A wealth of international case studies illustrating current issues and emerging best practices in 
enterprise risk management Despite enterprise risk management's relative newness as a recognized 
business discipline, the marketplace is replete with guides and references for ERM practitioners. Yet, 
until now, few case studies illustrating ERM in action have appeared in the literature. One reason for 
this is that, until recently, there were many disparate, even conflicting definitions of what, exactly ERM 
is and, more importantly, how organizations can use it to utmost advantage. With efforts underway, 
internationally, to mandate ERM and to standardize ERM standards and practices, the need has 
never been greater for an authoritative resource offering risk management professionals authoritative 
coverage of the full array of contemporary ERM issues and challenges. Written by two recognized inter-
national thought leaders in the field, ERM-Enterprise Risk Management provides that and much more. 
Packed with international cases studies illustrating ERM best practices applicable across all industry 
sectors and business models Explores contemporary issues, including quantitative and qualitative 
measures, as well as potential pitfalls and challenges facing today's enterprise risk managers Includes 
interviews with leading risk management theorists and practitioners, as well as risk managers from a 
variety of industries An indispensable working resource for risk management practitioners everywhere 
and a valuable reference for researchers, providing the latest empirical evidence and an exhaustive 
bibliography

Enterprise Risk Management

Enterprise Risk Management: Advances on its Foundation and Practice relates the fundamental 
enterprise risk management (ERM) concepts and current generic risk assessment and management 
principles that have been influential in redefining the risk field over the last decade. It defines ERM with 
a particular focus on understanding the nexus between risk, uncertainty, knowledge and performance. 
The book argues that there is critical need for ERM concepts, principles and methods to adapt 
to the latest and most influential risk management developments, as there are several issues with 
outdated ERM theories and practices; problems include the inability to effectively and systematically 
balance both opportunity and downside performance, or relying too much on narrow probability-based 
perspectives for risk assessment and decision-making. It expands traditional loss-based risk principles 
into new and innovative performance-risk frameworks, and presents fundamental risk principles that 
have recently been developed by the Society for Risk Analysis (SRA). All relevant statistical and risk 
concepts are clearly explained and interpreted using minimal mathematical notation. The focus of the 
book is centered around ideas and principles, more than technicalities. The book is primarily intended 
for risk professionals, researchers and graduate students in the fields of engineering and business, 
and should also be of interest to executive managers and policy makers with some background in 
quantitative methods such as statistics.

Enterprise Risk Management

One thing that will never change about the business world is the presence of risk. But risk management 
has changed dramatically since the 2008 financial crisis. . .and new developments in technology and 
communications demand up-to-the-minute approaches for defending against threats-and seizing op-
portunities. Extensively updated, the second edition of Fundamentals of Enterprise Risk Management 
examines the latest technologies such as Riskonnect and High Tech Electronic Platform (HTEP), and 
helps readers recognize both internal and external exposures, understand crucial concepts such as risk 
mapping and risk identification, and align risk opportunities with their organization's business model. 
Packed with practical exercises and fresh case studies from organizations such as IBM, Microsoft, 
Apple, JPMorgan Chase,and Sony-as well as new material on topics including the new role of Risk 
Owner, cutting-edge collaboration methods, and the upside of risk-this critical guide provides readers 
with the tools and information they need to keep their organizations as blissfully risk-free as possible.

Fundamentals of Enterprise Risk Management



This one-stop guide provides you with the tools and information you need to keep their twenty-first-cen-
tury organizations as blissfully risk-free as possible. Risk in business cannot be avoided--but that 
doesn’t mean there isn’t a better way to work through it. The problem is that most risk management 
strategies, books, and experts are based on outdated concepts, technologies, and markets. Since 
the 2008 financial crisis that set the baseline for the roller-coaster market we deal with today, com-
bined with the constantly changing developments in technology and communications, modern-day 
risk management demands dealing with up-to-the-minute approaches for defending against threats. 
Extensively updated, the second edition of Fundamentals of Enterprise Risk Management examines 
the latest technologies such as Riskonnect and High Tech Electronic Platform (HTEP), and helps you: 
recognize both internal and external exposures, understand crucial concepts such as risk mapping and 
risk identification, and align risk opportunities with their organization's business model. Packed with 
practical exercises and fresh case studies from organizations such as IBM, Microsoft, Apple, JPMorgan 
Chase, and Sony, this invaluable resource is key to assessing company risk, managing exposure, and 
seizing opportunities.

Fundamentals of Enterprise Risk Management

A practical, real-world guide for implementing enterprise risk management (ERM) programs into your 
organization Enterprise risk management (ERM) is a complex yet critical issue that all companies must 
deal with in the twenty-first century. Failure to properly manage risk continues to plague corporations 
around the world. ERM empowers risk professionals to balance risks with rewards and balance people 
with processes. But to master the numerous aspects of enterprise risk management, you must integrate 
it into the culture and operations of the business. No one knows this better than risk management 
expert James Lam, and now, with Implementing Enterprise Risk Management: From Methods to 
Applications, he distills more than thirty years' worth of experience in the field to give risk professionals 
a clear understanding of how to implement an enterprise risk management program for every business. 
Offers valuable insights on solving real-world business problems using ERM Effectively addresses how 
to develop specific ERM tools Contains a significant number of case studies to help with practical 
implementation of an ERM program While Enterprise Risk Management: From Incentives to Controls, 
Second Edition focuses on the "what" of ERM, Implementing Enterprise Risk Management: From 
Methods to Applications will help you focus on the "how." Together, these two resources can help you 
meet the enterprise-wide risk management challenge head on—and succeed.



Implementing Enterprise Risk Management

Essential insights on the various aspects of enterprise risk management If you want to understand 
enterprise risk management from some of the leading academics and practitioners of this exciting new 
methodology, Enterprise Risk Management is the book for you. Through in-depth insights into what 
practitioners of this evolving business practice are actually doing as well as anticipating what needs to 
be taught on the topic, John Fraser and Betty Simkins have sought out the leading experts in this field to 
clearly explain what enterprise risk management is and how you can teach, learn, and implement these 
leading practices within the context of your business activities. In this book, the authors take a broad 
view of ERM, or what is called a holistic approach to ERM. Enterprise Risk Management introduces 
you to the wide range of concepts and techniques for managing risk in a holistic way that correctly 
identifies risks and prioritizes the appropriate responses. This invaluable guide offers a broad overview 
of the different types of techniques: the role of the board, risk tolerances, risk profiles, risk workshops, 
and allocation of resources, while focusing on the principles that determine business success. This 
comprehensive resource also provides a thorough introduction to enterprise risk management as 
it relates to credit, market, and operational risk, as well as the evolving requirements of the rating 
agencies and their importance to the overall risk management in a corporate setting. Filled with helpful 
tables and charts, Enterprise Risk Management offers a wealth of knowledge on the drivers, the 
techniques, the benefits, as well as the pitfalls to avoid, in successfully implementing enterprise risk 
management. Discusses the history of risk management and more recently developed enterprise risk 
management practices and how you can prudently implement these techniques within the context 
of your underlying business activities Provides coverage of topics such as the role of the chief risk 
officer, the use of anonymous voting technology, and risk indicators and their role in risk management 
Explores the culture and practices of enterprise risk management without getting bogged down by 
the mathematics surrounding the more conventional approaches to financial risk management This 
informative guide will help you unlock the incredible potential of enterprise risk management, which 
has been described as a proxy for good management.

Enterprise Risk Management

Effective risk management is a crucial part of the success of any organization. In scholarly research, nu-
merous publications have been written on the design of complex enterprise risk management systems, 
however very little consideration has been given to the effectiveness of implemented management 
solutions. This book seeks to fill this important gap. Based on a study featuring a representative group 
of 722 companies, the author presents the various determinants of risk management effectiveness, 
including behavioural determinants (such as attitude to risk) as well as internal and external determi-
nants (such as human and financial resources and the environment in which the organization operates). 
Along with a theoretical and practical overview of the various considerations from an international 
perspective, the reader will gain an insight into the implications for practice. Ultimately, this book 
formulates conclusions and recommendations for the improvement of tools and systems of enterprise 
risk management. Izabela Jonek-Kowalska is a researcher at Silesian University of Technology, with 
twenty years of experience in the field of social sciences, primarily in the field of economics, finance and 
management. She is the author of over 320 scientific publications, including several dozen international 
ones. For several years, her research interests have focused on risk and risk management. She also 
cooperates with companies developing practical industry analysis and expertise. She is currently a 
member of the supervisory board of Europe's largest producer of coking coal for the metallurgical 
industry.

Effectiveness of Enterprise Risk Management

Guiding you through the key stages of designing and implementing an integrated EWRM process in 
your organisation, this text is centred on the Business Risk Model the author has developed for Arthur 
Andersen. It provides insight into the risk management practices of over 60 leading companies through 
in-depth interviews with their senior executives so you can learn from their experiences.

Enterprise-wide Risk Management

In the current climate, it is essential to identify risk exposure across a firm to mitigate or minimise 
potential threats to its financial health. Approaches to Enterprise Risk Management is a multi-author 



volume encompassing best-practice approaches in a range of activities, written by leading experts in 
the field of risk management.

Approaches to Enterprise Risk Management

This book expands the scope of risk management beyond insurance and finance to include accounting 
risk, terrorism, and other issues that can threaten an organization. It approaches risk management 
from five perspectives: in addition to the core perspective of financial risk management, it addresses 
perspectives of accounting, supply chains, information systems, and disaster management. It also 
covers balanced scorecards, multiple criteria analysis, simulation, data envelopment analysis, and 
financial risk measures that help assess risk, thereby enabling a well-informed managerial decision 
making.The book concludes by looking at four case studies, which cover a wide range of topics. These 
include such practical issues as the development and implementation of a sound risk management 
structure; supply chain risk and enterprise resource planning systems in information systems, and 
disaster management.

Enterprise Risk Management

Practical Enterprise Risk Management addresses the real need for organizations to take more man-
aged risks in order to maximize business strategies and achieve long term goals. Based on ISO 31000 
and applying current best practice, it provides templates and examples that can be adapted for any 
industry. Breaking down the theory on enterprise risk management, it helps you see risk as both an 
opportunity and a threat whilst giving you guidance on how to implement it. It provides models for 
Risk Adjusted Return on Capital to evaluate R.O.I and measure performance, advice on emergent 
risks, as well as best practice and advice on risk communication, transparency and protecting the 
brand. Including a comprehensive overview of risk management responsibilities for boards, Practical 
Enterprise Risk Management lifts the lid on the whole process, helping you to embed ERM into your 
organization, reach your goals and take more, and more effective, managed risks.

Practical Enterprise Risk Management

Now in its third edition, Fundamentals of Risk Management provides a comprehensive introduction to 
commercial and business risk for anyone studying for a career in risk as well as for a broad range of risk 
professionals in different sectors. Providing extensive coverage of the core concepts and frameworks 
of business continuity planning, enterprise risk management and project risk management, with an 
increased focus on risk in international markets, this is the definitive guide to dealing with the different 
types of risk an organization faces. With relevant international case studies and examples from both the 
private and public sectors, this third edition of Fundamentals of Risk Management is completely aligned 
to ISO 31000. Including a thorough overview of the international risk standards and frameworks, it 
explores the different types of risk an organization faces, including hazard risks and uncertainties. This 
new edition includes an extended section with best-practice advice on analysing your organization's 
risk appetite and successfully implementing a company-wide strategy on risk, reinforced by enhanced 
resilience. Endorsed by the IRM and the core text for their International Certificate in Risk Management 
qualification, Fundamentals of Risk Management is the definitive professional text for risk managers.

Fundamentals of Risk Management

Unlock the incredible potential of enterprise risk management There has been much evolution in terms 
of ERM best practices, experience, and standards and regulation over the past decade. Enterprise 
Risk Management: Today’s Leading Research and Best Practices for Tomorrow’s Executives, Second 
Edition is the revised and updated essential guide to the now immensely popular topic of enterprise 
risk management (ERM). With contributions from leading academics and practitioners, this book offers 
insights into what practitioners are doing and what the future holds. You’ll discover how you can 
implement best practices, improve ERM tools and techniques, and even learn to teach ERM. Retaining 
the holistic approach to ERM that made the first edition such a success, this new edition adds coverage 
of new topics including cybersecurity risk, ERM in government, foreign exchange risk, risk appetite, 
innovation risk, outsourcing risk, scenario planning, climate change risk, and much more. In addition, 
the new edition includes important updates and enhancements to topics covered in the first edition; 
so much of it has been revised and enhanced that it is essentially an entirely new book. Enterprise 
Risk Management introduces you to the concepts and techniques that allow you to identify risks 
and prioritize the appropriate responses. This invaluable guide offers a broad overview, covering key 



issues while focusing on the principles that drive effective decision making and determine business 
success. This comprehensive resource also provides a thorough introduction to ERM as it relates to 
credit, market, and operational risk, as well as the evolving requirements of the board of directors’ role 
in overseeing ERM. Through the comprehensive chapters and leading research and best practices 
covered, this book: Provides a holistic overview of key topics in ERM, including the role of the chief risk 
officer, development and use of key risk indicators and the risk-based allocation of resources Contains 
second-edition updates covering additional material related to teaching ERM, risk frameworks, risk 
culture, credit and market risk, risk workshops and risk profiles and much more. Over 90% of the content 
from the first edition has been revised or enhanced Reveals how you can prudently apply ERM best 
practices within the context of your underlying business activities Filled with helpful examples, tables, 
and illustrations, Enterprise Risk Management, Second Edition offers a wealth of knowledge on the 
drivers, the techniques, the benefits, as well as the pitfalls to avoid, in successfully implementing ERM.

Enterprise Risk Management

This new publication includes invaluable guidance for anyone responsible for or advising on an 
enterprise risk management process (ERM), whether the process is in its early stages or is already 
well established. This resource will help you ensure the ERM process is well designed, well executed, 
and ultimately successful. Global, economic, and regulatory conditions as well as everyday internal 
risks can affect business operations, so it’s important to have a process in place that identifies these 
events and manages risks. This guide leverages the concepts of existing frameworks as a foundation 
for providing illustrative examples, best practices, and guidance for implementing or assessing an 
enterprise risk management process.

Enterprise Risk Management

Making Enterprise Risk Management Pay Off shows how top companies are transforming risk manage-
ment into an integrated, continuous, broadly focused discipline that identifies and assesses risks more 
effectively, responds more precisely, and discovers not just "downsides" but breakthrough opportunities 
as well. Through five wide-ranging case studies - Chase Manhattan, Microsoft, DuPont, Unocal, and 
United Grain Growers - you'll learn powerful new risk management techniques that span the entire 
enterprise, and deliver unprecedented business value.

Making Enterprise Risk Management Pay Off

Since I wrote the Foreword for the second edition of this book, risk management processes have 
become much more widely used, but controversy about what should be done and how best to do it 
has grown. Managing risk is a risky business. Chapman and Ward provide an in-depth explanation of 
why it is important to understand and manage underlying uncertainty in all its forms, in order to realise 
opportunities more fully and enhance corporate performance. They show what best practice should look 
like. The implications go well beyond the conventional wisdom of project risk management, providing 
an enlightening new perspective. —Professor Tony M. Ridley Imperial College London, Past President, 
Institution of Civil Engineers Chris Chapman and Stephen Ward continue to educate the profession 
with this masterful exposition of the differences between, and the potentials for combinations of, risk, 
uncertainty and opportunity. Particularly welcome is the way they integrate this trio into the project 
lifecycle – the bedrock of project management control and organization. —Peter W.G. Morris Head 
of School and Professor of Construction and Project Management University College London Chris 
Chapman and Stephen Ward’s books on Project Risk Management have been an essential part of my 
repertoire for twenty years, and they are top of my recommended reading for the courses I do on that 
subject. In this book they have enhanced their previous work to focus on uncertainty management and 
emphasise more strongly opportunities for improving project performance, rather then just identifying 
what can go wrong. A structured process is an essential part of managing project uncertainty, and 
their process is one of the most powerful. This book will be added to my repertoire. —Rodney Turner 
Professor of Project Management, SKEMA Business School Lille A profoundly important book. With 
How to Manage Project Opportunity and Risk, Chris Chapman and Stephen Ward take a good thing 
and make it better. Members of the project management profession have been influenced for years by 
their insights into project risk management. With this latest instalment the authors demonstrate that 
risk and uncertainty needn’t be dreaded; in fact, the reverse side of the ‘risk coin’ has always been 
opportunity. My sincere appreciation to Chapman and Ward for turning this particular coin over and 
showing readers, academic and practitioner alike, the opportunity embedded in managing projects. 



—Jeffrey K. Pinto Andrew Morrow and Elizabeth Lee Black Chair in Management of Technology Sam 
and Irene Black School of Business, Penn State Erie

How to Manage Project Opportunity and Risk

Risk management has become a critical part of doing business in the twenty-first century. This book is 
a collection of material about enterprise risk management, and the role of risk in decision making. Part I 
introduces the topic of enterprise risk management. Part II presents enterprise risk management from 
perspectives of finance, accounting, insurance, supply chain operations, and project management. 
Technology tools are addressed in Part III, including financial models of risk as well as accounting 
aspects, using data envelopment analysis, neural network tools for credit risk evaluation, and real option 
analysis applied to information techn- ogy outsourcing. In Part IV, three chapters present enterprise 
risk management experience in China, including banking, chemical plant operations, and information 
technology. Lincoln, USA David L. Olson Toronto, Canada Desheng Wu February 2008 v Contents Part 
I Preliminary 1 Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3 David L. Olson & 
Desheng Wu 2 The Human Reaction to Risk and Opportunity . . . . . . . . . . . . . . . . . . . 7 David R. Koenig 
Part II ERM Perspectives 3 Enterprise Risk Management: Financial and Accounting Perspectives . . . . 
. . . . . . . . . . . . . . . . . . . . . . 25 Desheng Wu & David L. Olson 4 An Empirical Study on Enterprise Risk 
Management in Insurance . . 39 Madhusudan Acharyya 5 Supply Chain Risk Management . . . . . . . . 
. . . . . . . . . . . . . . . . . . . . . . . 57 David L. Olson & Desheng Wu 6 Two Polar Concept of Project Risk 
Management. . . . . . . . . . . . . . . . . . 69 Seyed Mohammad Seyedhoseini, Siamak Noori & Mohammed 
AliHatefi Part III ERM Technologies 7 The Mathematics of Risk Transfer. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
. 95 Marcos Escobar & Luis Seco 8 Stable Models in Risk Management. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

New Frontiers in Enterprise Risk Management

Dr. Hagen presents a complete system by which companies can more easily and consistently manage 
their portfolio of problems, risks, and opportunities. His methodology was based on a foundation of 
neuroscience and logical decision analytics.

Problem, Risk, and Opportunity Enterprise Management

Is Supporting Enterprise Risk Management documentation required? Who is the main stakeholder, 
with ultimate responsibility for driving Enterprise Risk Management forward? What is our enterprise 
Risk Management strategy? Have all basic functions of Enterprise Risk Management been defined? 
What are the success criteria that will indicate that Enterprise Risk Management objectives have 
been met and the benefits delivered? This on-of-a-kind Enterprise Risk Management self-assessment 
will make you the reliable Enterprise Risk Management domain standout by revealing just what you 
need to know to be fluent and ready for any Enterprise Risk Management challenge. How do I 
reduce the effort in the Enterprise Risk Management work to be done to get problems solved? How 
can I ensure that plans of action include every Enterprise Risk Management task and that every 
Enterprise Risk Management outcome is in place? How will I save time investigating strategic and 
tactical options and ensuring Enterprise Risk Management opportunity costs are low? How can I deliver 
tailored Enterprise Risk Management advise instantly with structured going-forward plans? There's 
no better guide through these mind-expanding questions than acclaimed best-selling author Gerard 
Blokdyk. Blokdyk ensures all Enterprise Risk Management essentials are covered, from every angle: 
the Enterprise Risk Management self-assessment shows succinctly and clearly that what needs to be 
clarified to organize the business/project activities and processes so that Enterprise Risk Management 
outcomes are achieved. Contains extensive criteria grounded in past and current successful projects 
and activities by experienced Enterprise Risk Management practitioners. Their mastery, combined with 
the uncommon elegance of the self-assessment, provides its superior value to you in knowing how to 
ensure the outcome of any efforts in Enterprise Risk Management are maximized with professional 
results. Your purchase includes access details to the Enterprise Risk Management self-assessment 
dashboard download which gives you your dynamically prioritized projects-ready tool and shows your 
organization exactly what to do next. Your exclusive instant access details can be found in your book.

Enterprise Risk Management Complete Self-Assessment Guide

Overcome ERM implementation challenges by taking cues from leading global organizations Imple-
menting Enterprise Risk Management is a practical guide to establishing an effective ERM system 
by applying best practices at a granular level. Case studies of leading organizations including Mars, 



Statoil, LEGO, British Columbia Lottery Corporation, and Astro illustrate the real-world implementation 
of ERM on a macro level, while also addressing how ERM informs the response to specific incidents. 
Readers will learn how top companies are effectively constructing ERM systems to positively drive 
financial growth and manage operational and outside risk factors. By addressing the challenges of 
adopting ERM in large organizations with different functioning silos and well-established processes, 
this guide provides expert insight into fitting the new framework into cultures resistant to change. 
Enterprise risk management covers accidental losses as well as financial, strategic, operational, and 
other risks. Recent economic and financial market volatility has fueled a heightened interest in ERM, 
and regulators and investors have begun to scrutinize companies' risk-management policies and 
procedures. Implementing Enterprise Risk Management provides clear, demonstrative instruction on 
establishing a strong, effective system. Readers will learn to: Put the right people in the right places to 
build a strong ERM framework Establish an ERM system in the face of cultural, logistical, and historical 
challenges Create a common language and reporting system for communicating key risk indicators 
Create a risk-aware culture without discouraging beneficial risk-taking behaviors ERM is a complex 
endeavor, requiring expert planning, organization, and leadership, with the goal of steering a company's 
activities in a direction that minimizes the effects of risk on financial value and performance. Corporate 
boards are increasingly required to review and report on the adequacy of ERM in the organizations 
they administer, and Implementing Enterprise Risk Management offers operative guidance for creating 
a program that will pass muster.

Implementing Enterprise Risk Management

In this book, two experts on the topic raise the question of why many ERM programmes end up as 
box-checking silos with almost no connection to important decision-making processes, whereas others 
are empowered and end up having a profound impact on the firm’s culture, governance structures, 
and strategy process. The book establishes a path to empowered ERM by drawing on insights from 
theory and hard-won lessons from practice. Success factors enabling this transition are thoroughly 
discussed in a start-to-finish narrative describing the theoretical underpinnings of ERM, its proven 
best practices, and onto more advanced topic such as risk budgeting and the integration of ERM into 
strategic decision-making.

Empowered Enterprise Risk Management

The integration of recent technological advances into modern business processes has allowed for 
greater efficiency and productivity. However, while such improvements are immensely beneficial, 
the modeling and coordination of these activities offers a unique set of challenges that must be 
addressed. Business Architectures for Risk Assessment and Strategic Planning: Emerging Research 
and Opportunities is a pivotal reference source for the latest research findings on the utilization of 
business models and value propositions in modern enterprises. Featuring extensive coverage on 
relevant areas such as management information systems, business planning, and value analysis, this 
publication is an ideal resource for information system practitioners, universities and colleges, business 
managers, and advanced-level students seeking the latest research on achievements in this field.

Business Architectures for Risk Assessment and Strategic Planning: Emerging Research and Op-
portunities

Enterprise Risk Management (ERM) represents a fundamental shift in the way businesses must 
approach risk. As the economy becomes more service driven and globally oriented, businesses cannot 
afford to let new, unforeseen areas of risk remain unidentified. Currency fluctuations, human resources 
in foreign countries, evaporating distribution channels, corporate governance, and unprecedented 
dependence on technology are just a few of the new risks businesses must assess. This accessible 
book, aimed at the implementers and practitioners of ERM, provides a highly structured approach so 
you can easily implement processes in your own organization. You'll find a number of case studies and 
practical examples from a variety of industries. The chapters are organized in a way that leads you 
through ERM implementation and include risk identification techniques, risk modelling methods, and 
the underlying statistics. Order your copy today!

Simple Tools and Techniques for Enterprise Risk Management

"Operating across international markets is a highly turbulent affair that imposes real challenges on 
corporate risk management capabilities. The multinational corporation is exposed to many diverse 



risks and exogenous influences beyond managerial control but also attain new strategic opportunities. 
The exposures range from price volatilities, changing macroeconomic conditions, and operational 
disruptions to technological innovations, competitive moves, and socio-political events. Strategic risk 
management can reduce the adverse effects from these exposures but may also furnish gains from 
new opportunities. This book relates to the need for effective strategic risk management practices that 
facilitate the ability to monitor essential exposures and respond appropriately to changing environmen-
tal conditions. "

Four Approaches to Enterprise Risk Management

With step-by-step guidelines, this bestselling reference discusses the management of project oppor-
tunities by expanding the traditional risk management process to address opportunities alongside 
threats. It offers valuable tools and techniques that expose and capture opportunities, minimize threats, 
and deal with all types of uncertainty in your business and projects. Written by an experienced 
consultant and risk management specialist, this guide emphasizes that risk processes must cover 
both opportunities and threats if they are to assist in accomplishing project objectives and maximizing 
business benefits.

Perspectives on Strategic Risk Management

Fundamentals of Risk Management, now in its fourth edition, is a comprehensive introduction to 
commercial and business risk for students and a broad range of risk professionals. Providing extensive 
coverage of the core frameworks of business continuity planning, enterprise risk management and 
project risk management, this is the definitive guide to dealing with the different types of risk an 
organization faces. With relevant international case examples from both the private and public sectors, 
this revised edition of Fundamentals of Risk Management is completely aligned to ISO 31000 and 
provides a full analysis of changes in contemporary risk areas including supply chain, cyber risk, 
risk culture and improvements in risk management documentation and statutory risk reporting. This 
new edition of Fundamentals of Risk Management has been fully updated to reflect the development 
of risk management standards and practice, in particular business continuity standards, regulatory 
developments, risks to reputation and the business model, changes in enterprise risk management 
(ERM), loss control and the value of insurance as a risk management method. Also including a thorough 
overview of the international risk management standards and frameworks, strategy and policy, this 
book is the definitive professional text for risk managers.

Effective Opportunity Management for Projects

Integrating Performance Management and Enterprise Risk Management Systems offers a novel un-
derstanding of the multifaceted shades that surround the long called-for and yet not realised integration 
between performance management and enterprise risk management systems.

Fundamentals of Risk Management

EVERYTHING YOU NEED TO ACCELERATE YOUR CAREER A complete resource to show you get 
ahead as a manager faster by gaining a clearer understanding of risk management. Fast Track to 
Success brings together the latest business thinking, practical techniques and cutting edge online 
material. Risk management has become a hot topic since the economic downturn. By the end of 2009 
half of all companies employed a dedicated risk manager, compared with only12% in 2008. Fast Track 
to Success: Risk Management shows you how to quickly assess your current state of risk management 
effectiveness using a simple framework. It goes on to show you how to develop your own approach to 
risk management. FAST TRACK books all feature the following: - A combination of skills development 
and career development that includes a framework to help you develop your career as well as produce 
terrific results. - A clear structure which makes it easy to navigate information quickly. Summaries, quick 
tips, FAQs and Expert Voices help you find information quickly. - Fresh, contemporary full colour design. 
- Real life stories to give examples of what works and critically what doesn’t. - Custom-designed, highly 
interactive companion website www.fast-track-me.com

Integrating Performance Management and Enterprise Risk Management Systems

At a time when corporate scandals and major financial failures dominate newspaper headlines, 
the importance of good risk management practices has never been more obvious. The absence 



or mismanagement of such practices can have devastating effects on exposed organizations and 
the wider economy (Barings Bank, Enron, Lehmann Brothers, Northern Rock, to name but a few). 
Today's organizations and corporate leaders must learn the lessons of such failures by developing 
practices to deal effectively with risk. This book is an important step towards this end. Written from 
a European perspective, it brings together ideas, concepts and practices developed in various risk 
markets and academic fields to provide a much-needed overview of different approaches to risk 
management. It critiques prevailing enterprise risk management frameworks (ERMs) and proposes a 
suitable alternative. Combining academic rigour and practical experience, this is an important resource 
for graduate students and professionals concerned with strategic risk management.

Risk Management: Fast Track to Success

Using examples from companies such as Home Depot, Airbus, Boeing, and Nokia, as well as countries 
including Taiwan and Russia, Enterprise Risk Management takes an in-depth look at one of the 
hottest topics in business today. Showing readers in charge of monitoring operational exposures in 
corporations, nonprofit organizations, and government agencies how they can best determine and 
balance opportunities against the possibilities of loss. Featuring enlightening case studies, interviews, 
and exercises, this essential book shows readers how they can implement ERM the right way at their 
organization.

Strategic Risk Management Practice

Through a series of case studies and selected special topics, Public Sector Enterprise Risk Man-
agement presents examples from leading Enterprise Risk Management (ERM) programs on over-
coming bureaucratic obstacles, developing a positive risk culture, and making ERM a valuable part 
of day-to-day management. Specifically designed to help government risk managers, with concepts 
and approaches to help them advance risk management beyond the basics, the book: Provides a 
balanced mix of concepts, instruction and examples; Addresses topics that go beyond the basics 
of Enterprise Risk Management (ERM) program design and implementation; Includes insights from 
leading practitioners and other senior officials. Many government organizations can refer to the growing 
body of materials that provide examples of ERM processes and procedures. Far fewer reference 
materials and examples exist to help organizations develop a risk-mature organizational culture that is 
critical to the long-term success and strategic value that ERM represents to government organizations. 
Public Sector Enterprise Risk Management begins to fill that void and is intended to help public 
sector risk managers overcome barriers that inhibit ERM from becoming an active contributor to major 
decisions that top officials must make.

Fundamentals of Enterprise Risk Management

A practical, real-world guide for implementing enterprise risk management (ERM) programs into your 
organization Enterprise risk management (ERM) is a complex yet critical issue that all companies must 
deal with in the twenty-first century. Failure to properly manage risk continues to plague corporations 
around the world. ERM empowers risk professionals to balance risks with rewards and balance people 
with processes. But to master the numerous aspects of enterprise risk management, you must integrate 
it into the culture and operations of the business. No one knows this better than risk management 
expert James Lam, and now, with Implementing Enterprise Risk Management: From Methods to 
Applications, he distills more than thirty years' worth of experience in the field to give risk professionals 
a clear understanding of how to implement an enterprise risk management program for every business. 
Offers valuable insights on solving real-world business problems using ERM Effectively addresses how 
to develop specific ERM tools Contains a significant number of case studies to help with practical 
implementation of an ERM program While Enterprise Risk Management: From Incentives to Controls, 
Second Edition focuses on the "what" of ERM, Implementing Enterprise Risk Management: From 
Methods to Applications will help you focus on the "how." Together, these two resources can help you 
meet the enterprise-wide risk management challenge head on—and succeed.

Public Sector Enterprise Risk Management

Employees make dozens of day-to-day decisions—and any one of them could come back to haunt 
you, even when the decision does not seem to have hidden or unknown ramifications. That is why your 
organisation must have a protocol in place for identifying and mitigating all major business risks long 
before it is needed. At the strategic level, risk management and strategic management are intertwined. 



Using this book, learn how to apply powerful tools and approaches to make your planning processes 
more effective and flexible and build a set of decision-making processes based on plain language. 
Author, Ron Rael, uses quality concepts/language (TQM & Six Sigma) to define the Enterprise Risk 
Management (ERM) process and value of prevention, while showing how these elements are both 
necessary and highly desired in an organisation’s strategic decision-making. ERM extends to your 
everyday business decisions because employees take actions and make daily choices that could 
have a detrimental effect on your profits and business’s longevity and future. This book will provide 
a best practices view on the latest developments in ERM deliver how-to guidance on developing ERM 
processes at the enterprise and department levels facilitate enterprise-wide ERM participation via 
practical information and examples deliver cross-functional management and implementation of ERM

Implementing Enterprise Risk Management

The discipline and profession of risk management is undergoing significant changes these years and 
will continue to do so for years to come. In an ever-changing world, the attention towards taking risks 
and managing the risks taken becomes increasingly important for businesses and organisations to 
survive and prosper. The stakes are getting higher and speed is increasing. Hence, intelligent risk taking 
becomes a necessary core competence of leaders at all levels of an organisation. This book builds 
on solid and practical experience and takes the reader from the basic concepts and approaches to 
making manoeuvrability a true competitive advantage by actively and deliberately leveraging the tools 
and processes of risk management in business design, strategic and operational decision making. As 
such, this is a practical guidebook to be used by risk managers and executives who wishes to get more 
value out of the efforts spent on risk management.

Strategy and Risk Management

Winner of the 2017 Most Promising New Textbook Award by Textbook & Academic Authors Association 
(TAA)! Practical guide to implementing Enterprise Risk Management processes and procedures in 
government organizations Enterprise Risk Management: A Guide for Government Professionals is a 
practical guide to all aspects of risk management in government organizations at the federal, state, 
and local levels. Written by Dr. Karen Hardy, one of the leading ERM practitioners in the Federal 
government, the book features a no-nonsense approach to establishing and sustaining a formalized 
risk management approach, aligned with the ISO 31000 risk management framework. International 
Organization for Standardization guidelines are explored and clarified, and case studies illustrate 
their real-world application and implementation in US government agencies. Tools, including a sample 
90-day action plan, sample risk management policy, and a comprehensive implementation checklist 
allow readers to immediately begin applying the information presented. The book also includes results 
of Hardy's ERM Core Competency Survey for the Public Sector; which offers an original in-depth 
analysis of the Core Competency Skills recommended by federal, state and local government risk 
professionals. It also provides a side-by-side comparison of how federal government risk professionals 
view ERM versus their state and local government counterparts. Enterprise Risk Management provides 
actionable guidance toward creating a solid risk management plan for agencies at any risk level. The 
book begins with a basic overview of risk management, and then delves into government-specific topics 
including: U.S. Federal Government Policy on Risk Management Federal Manager's Financial Integrity 
Act GAO Standards for internal control Government Performance Results Modernization Act The book 
also provides a comparative analysis of ERM frameworks and standards, and applies rank-specific 
advice to employees including Budget Analysts, Program Analysts, Management Analysts, and more. 
The demand for effective risk management specialists is growing as quickly as the risk potential. 
Government employees looking to implement a formalized risk management approach or in need of 
increasing their general understanding of this subject matter will find Enterprise Risk Management a 
strategically advantageous starting point.

Prepare to Dare

The ultimate guide to maximizing shareholder value through ERM The first book to introduce an 
emerging approach synthesizing ERM and value-based management, Corporate Value of Enterprise 
Risk Management clarifies ERM as a strategic business management approach that enhances 
strategic planning and other decision-making processes. A hot topic in the wake of a series of 
corporate scandals as well as the financial crisis Looks at ERM as a way to deliver on the promise of 
balancing risk and return A practical guide for corporate Chief Risk Officers (CROs) and other business 



professionals seeking to successfully implement ERM ERM is here to stay. Sharing his unique insights 
and experiences as a recognized global thought leader in this field, author Sim Segal offers world-class 
guidance on how your business can successfully implement ERM to protect and increase shareholder 
value.

Enterprise Risk Management

Corporate Value of Enterprise Risk Management
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