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Teacher Professional Development in Changing Conditions

This book presents some highlights from the deliberations of the 2003 conference of the International 
Study Association on Teachers and Teaching (ISATT). Part 1 presents the five keynote addresses of 
the conference, while Parts 2 through 4 present selected papers related to each of three sub-themes: 
knowledge construction and learning to teach, perspectives on teachers’ personal and professional 
lives, and teachers’ workplace as context for learning. The chapters in this book provide an array 
of approaches to understanding the process of teacher learning within the current context of the 
changing workplace environment. They also provide an important international perspective on the 
complex issues revolving around the international educational reform movement. Basically, they show 
how teachers’ workplace (inside and outside schools) are more than ever subject to continuous change 
and that, subsequently, standards for teaching must be flexible to these changing conditions. This 
asks for a redefinition of teacher professionalism in which the role of context in teacher learning is 
emphasized as well as the improvement of the quality of teacher thinking and learning. Related to the 
ever-changing context of teaching, a dynamic approach to teaching and teacher learning is required, 
in which identity development is crucial. Researchers have an important role to play in revealing and 
explaining how teachers can build their professional identity, through self-awareness and reflection, in 
the ever-changing educational contexts throughout the world.
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The Politics of Teacher Professional Development

This text provides insights into teachers' continuing development and learning in contemporary western 
contexts. This volume is premised on the understanding that by learning more about the conditions 
under which teachers work and learn, it is possible to understand the learning opportunities teachers 
experience.

International Perspectives on Teacher Professional Development

Teacher professional development is subject to reform as a consequence of three, often interwoven 
influences: innovation, politics and pedagogy. For example, recent decades have seen learning and 
teaching take centre stage. As technologies have become more accessible and relevant, so profes-
sional development has had to keep pace, in order to provide teachers with an opportunity to develop 
skills and experiences to deal with this innovation. In terms of politics, as the prescription of input 
and the measurement of output are regulated and deregulated by the State, so teacher professional 
development shifts to meet accountability and credibility demands. Likewise, as our understanding 
of learning and teaching evolves, in terms of knowledge, processes, dispositions and evaluation, 
subsequent teacher professional development programmes responded to these current or in-vogue 
research findings. This new and much-needed book describes how teacher professional development 
in science education, from initial teacher education to continuing professional development, continues 
to face and address the various challenges that arise as a consequence of innovation, politics or 
pedagogy.

Reimagining Professional Development in Schools

This fascinating and vital book seeks to challenge the effectiveness of current practices in professional 
development by urging educators to rethink professional learning for teachers and teaching assistants. 
It importantly brings together ideas about teacher professionalism and how to build creative and trusting 
cultures in which high expectations are not compromised. Throughout, teachers describe significant 
professional learning and growth, often through dynamic partnerships with others, that allows them 
to inspire imaginative possibilities; different and creative ways to ignite hope and opportunity for 
children. Four key themes guide the reader through the collection of chapters: professional capital, 
learning communities, teachers as researchers and subject-specific professional development. They 
explore: The types of professional development approaches that support teachers to make meaningful 
changes within their practices. The conditions and school cultures that are needed for teachers to 
meaningfully prosper from professional development. The impact that unintended consequences of 
system accountability drivers and funding have on teachers’ experiences of professional development. 
The ways in which the development of curriculum and pedagogy can be integrated with models of 
professional development, particular in the creative arts. Packed with innovative ideas and practical 
suggestions and co-written by researchers and practitioners, this book highlights the importance of 
using research evidence to develop teachers’ practice within the realities of their own classrooms and 
schools. This will be a key read for teachers, school leaders, teaching assistants and student teachers.

Developing Teachers

Effective schools or improving schools are fashionable terms in the rhetoric of recent education 
movements, yet the heart of these movements is often more to do with teaching quality than with school 
practice. This book takes a holistic view of teacher development, examining the contexts and conditions 
of teaching: school leadership and culture; teachers' lives and histories; change; teacher learning, 
competence and expertise; and the moral purposes of teaching. Day looks at the conditions under 
which teacher development may be enhanced, and brings together research and other information, 
from the UK and overseas.

The Practice of Teachers Professional Development

This book uses Vygotsky’s cultural-historical theory to provide a unique theorisation of teachers’ 
professional development as a practice. A practice can be described as the socially structured actions 
set up to produce a product or service aimed at meeting a collective human need. In this case, 
collaborative, interventionist work with teachers in two different Australian primary schools sought to 
simultaneously identify, understand and develop the necessary conditions for supporting the teachers’ 
development as professionals. The in-depth analysis of this practice provides interesting insight into 



professional development for teachers at all levels of schooling, and provides strong support for 
educational researchers, administrators and consultants to reconsider many existing forms of profes-
sional learning/development programs. This book supports the contemporary view that professional 
learning must take place with teachers, rather than be delivered to teachers, but provides an important 
expansion to current work in this area by arguing that a focus on teachers’ learning of new strategies 
and principles may still fall short of creating long term change in teachers’ professional practice. By 
taking a cultural-historical approach, the focus moves to supporting teachers’ development of unified 
concepts (the intertwining of theoretical and practical aspects) and motives to continue their ongoing 
development as professionals. This emphasis builds teachers’ capacity to examine and disrupt habitual 
practices and understand, create and implement thoughtful and sustainable transformations in all areas 
of their professional life. This book therefore builds upon the ongoing conversation about professional 
learning and development, offering a new framework for researching, understanding and developing 
this critical practice.

New Understandings of Teacher's Work

Within educational research that seeks to understand the quality and effectiveness of teachers and 
school, the role emotions play in educational change and school improvement has become a subject 
of increasing importance. In this book, scholars from around the world explore the connections 
between teaching, teacher education, teacher emotions, educational change and school leadership. 
(For this text, “teacher” encompasses pre-service teachers, in-service teachers and headteachers, 
or principals). New Understandings of Teacher’s Work: Emotions and Educational Change is divided 
into four themes: educational change; teachers and teaching; teacher education; and emotions in 
leadership. The chapters address the key basic and substantive issues relative to the central emotional 
themes of the following: teachers’ lives and careers in teaching; the role emotions play in teachers’ 
work; lives and leadership roles in the context of educational reform; the working conditions; the 
context-specific dynamics of reform work; school/teacher cultures; individual biographies that affect 
teachers’ emotional well-being; and the implications for the management and leadership of educational 
change, and for development, of teacher education.

The Professional Development of Teachers: Practice and Theory

Hopkins, Bruce Joyce, Michael Huberman, Matthew Miles, and Virginia Richardson. But we have 
chosen to present our own experience and empirical data first and then, in Part 3, to show how this 
experience and data relates to models which have been proposed by others. We will address here 
methodological issues concerned with collecting and interpreting evidence of relationships amongst 
the many individual and situational factors associated with PD, and re-visit the arguments about 
‘process-product’ research on PD. In the light of our experience, we will interrogate models of PD which 
have been proposed by others and attempt to move forward our total understanding of the process of 
the professional development of teachers for educational change. In conclusion, we will look at some 
current national practice in professional development, concentrating on the recent English experience 
of introducing ‘strategies’ into schools but referring also, by way of contrast, to the situation in the United 
States. WHAT’S THE PROBLEM? Why has the professional development of teachers already exercised 
so many good minds for so long? And how can we justify adding another book to this field? The answer 
to both questions must lie in the continuing demand from society in general (at least as interpreted by 
politicians and newspaper editors) for improvements in the quality of education.

In-service Education and Training of Teachers

This report presents a synthesis of studies on the present situation and emerging policies of the 
Inservice Education and Training of Teachers (INSET) Project, developed collaboratively by members of 
the Organisations for Economic Cooperation and Development (OECD). The project achieved a broad 
dissemination of national practices and experience, enabling comparative analyses on an international 
scale. This report draws upon documents and papers from several OECD member countries: Australia, 
Canada, France, Germany, Switzerland, Japan, Netherlands, Sweden, United Kingdom, United States, 
and Italy. Chapter one provides an introduction and description of the INSET Project. The importance 
and scope of INSET is discussed in chapter two. Chapter three deals with teachers' characteristics and 
INSET needs. The fourth chapter considers the role of the school in inservice programs. Chapter five 
discusses the training of INSET trainers. The sixth chapter covers the cost, finances, and resources 
of and for INSET, and evaluation techniques and policies for INSET are described in chapter seven. 



Evidences of effective INSET activities are cited and discussed in chapter eight. Main conclusions on 
the INSET Project and their implications for policy and research are considered in the ninth chapter. The 
tenth chapter offers a framework for the development of new policies. The bibliography in the eleventh 
chapter cites contributors to the report by name and title. A chart is presented illustrating the structure 
and content of the INSET Project. (JD)

Reimagining New Approaches in Teacher Professional Development

Reimagining new approaches in teacher professional development is the focus of this book. It looks at 
different perspectives of teacher professional development. Most chapters directly or indirectly present 
and discuss new approaches in teacher professional development in general. The purpose of the book 
is to inform readers that there are new ways of developing teachers professionally, and to equip readers 
with the skills needed to teach or behave in a professional manner. The book aims at providing new 
knowledge about professional development to academics, universities, education authorities, teachers, 
parents, and governing body members. The authors have diverse perspectives about the issues or 
aspects pertaining to teacher professional development.

Creating Effective Teaching and Learning Environments: First Results from TALIS

This survey aims to help countries review and develop policies to make the teaching profession more 
attractive and more effective.

The Needs of Teachers

This text surveys the latest developments in teacher training and practice, and reviews the effects 
of policy changes. It considers the professional and personal needs of teachers, from their morale 
to their remuneration. The contributors subscribe to a belief in the professionalism of teachers, and 
examine how this professionalism might be maintained in the current climate. They propose reforms in 
training and measures to bridge the gap between teaching as a craft and as a profession. Other areas 
covered are the management of schools, in-service training, and how this relates to the sub-roles of 
teachers and political intervention and policy-making. The text offers Europe-wide and North American 
perspectives.

The New Lives of Teachers

The New Lives of Teachers examines the varied, often demanding commitments on teachers’ lives to-
day as they attempt to pursue careers in primary and secondary education. Building upon Huberman’s 
classic study, it probes not only teachers’ everyday lives, but also the ways in which they negotiate 
the pitfalls of professional development and the different life and work ‘scenarios’ that challenge their 
sense of identity, well-being and effectiveness. The authors provide a new evidence-based framework 
to investigate and understand teachers’ lives. Using a range of contemporary examples of teaching, 
they demonstrate that it is the relative success with which teachers manage various personal, work 
and external policy challenges that is a key factor in the satisfaction, commitment, well-being and 
effectiveness of teachers in different contexts and at different times in their work and lives. The positive 
and negative influences upon career and professional development and the influences of school 
leadership, culture, colleagues and conditions are also shown to be profound and relate directly to 
teacher retention and the work-life balance agenda. The implications of these insights for teaching 
quality and teacher retention are discussed. This book will be of special interest to teachers, teachers’ 
associations, policy makers, school leaders, and teacher educators, and should also be of interest to 
students on postgraduate courses.

Developing Teachers and Developing Schools in Changing Contexts

More than ever, schools are regarded as a learning community in which its leaders, and therefore the 
school's primary agents of change, are expected to stay abreast of the latest developments in education 
and instruction. This book provides important insights for improving professional development activities, 
school-university partnerships and networks, educational management, as well as teaching and 
learning in schools and colleges. It builds on research conducted in the 1990s, during which the pursuit 
of school improvement and skill development first converged.

Emerging Professional Roles for Teacher Educators



Internationally leading experts from four continents provide new views and pathways to teacher 
education and training. How can teachers be effectively and efficiently trained to master the complexity 
and the process conditions of teaching-learning situations? The chapters as a whole demonstrate that 
subtle knowledge of the conditions and variables of instructional processes is necessary. They provide 
new insight into the classroom.

Competence Oriented Teacher Training

Praise for the first edition: 'Peter Earley and Sara Bubb bring together, in a very accessible way, 
theoretical and practical aspects of CPD and suggest how leadership and management can be applied 
in this vital area of staff development. This book will help co-ordinators and school leaders to develop 
their most important resource - the people who work with the children' - Richard Stainton, Education 
Journal 'The most obvious target user for the book is the (not rare) person suddenly hoist with the 
staff development responsibility petard: but, thoughtfully used, most staffrooms will include several 
people who could benefit from thinking about its contents and putting some of the ideas into practice' 
- British Journal Educational Technology 'This book is a welcome and practical guide to the wealth of 
publications on Continuing Professional Development... [M]akes an excellent contribution to the current 
and widening debate on the nature of Continuing Professional Development. For School Leadership 
Teams it is an essential resource and reference for the managing of professional development and 
learning. It also serves as an excellent practical guide, and CPD coordinators reading this book will find 
themselves questioning and as a result developing their own practice. The book is written in accessible 
language using believable case studies to illustrate the wealth of research that has been carried out. 
The deeply embedded notion among some teachers that professional development consists of the 
one day course is challenged, and the reader is left in no doubt as to the range of opportunities that 
exist and need for them to be harnessed in order to ensure school improvement. The book is will 
surely act as a catalyst for the review and development of CPD in schools' - Stephen Merrill, Edge 
Hill College of Higher Education, British Journal In-Service Education 'A practical guide to all aspects 
of professional development which ought to be in the possession of every professional development 
coordinator in every primary and secondary school in the land - and their colleagues in leadership 
teams' - Tim Brighouse, TES Friday Magazine This new edition of a best-selling book provides an up to 
date overview of Continuing Professional Development (CPD), combined with a guide to best practice. 
Changes include: - expanded sections on the professional development of support staff and the wider 
school workforce (particularly important in the light of workforce remodelling) and the evaluation of 
CPD - more on making sure that professional development has an impact, and provides good value for 
money - the common core of skills and knowledge for the children's workforce, the new standards for 
qualified teacher status, induction, threshold, excellent teachers and advanced skills teachers as well 
as those for higher level teaching assistants. Drawing on the latest research, the contents include: - a 
clear explanation of CPD and latest developments; - practical tips on how to lead and manage CPD 
for a range of staff in schools - identifying training needs, designing and implementing programmes 
and evaluating their impact; - detailed guidance on CPD for staff at different stages of their careers. 
Written in a clear readable style it covers the latest standards and offers examples of current good 
practice. It is an essential professional reference for all those responsible for leading and managing 
professional learning in schools (headteachers, deputies, CPD and staff development coordinators) 
and Local Authorities (LAs). It will also prove invaluable to training providers and universities.

Leading & Managing Continuing Professional Development

This is a practical step-by-step guide to how the quality of teaching and learning in schools can be 
improved through the development of organizational capacity and professional networking. Whether 
you're involved in the National College of School Leadership's Networked Learning Communities 
scheme, or simply wish to enable teachers to initiate and sustain education change, this replacement 
to David Frost's earlier Reflective Action Planning for Teachers will be of great benefit. The book 
demonstrates how secondary and primary teachers can contribute fully to the improvement of their 
school, while pursuing their own continued professional development and gaining accreditation through 
school-based work. It provides guidelines for school managers, higher education tutors, external 
consultants and LEA advisors establishing school-based support, and gives tried and tested flexible 
proformas, checklists and other practical tools that are ideal for training, INSET or a personal audit.

Teacher-Led Development Work



This book aims to help teachers and those who support them to re-imagine the work of teaching, 
learning and leading. In particular, it shows how transformations of educational practice depend 
on complementary transformations in classroom-school- and system-level organisational cultures, 
resourcing and politics. It argues that transforming education requires more than professional develop-
ment to transform teachers; it also calls for fundamental changes in learning and leading practices, 
which in turn means reshaping organisations that support teachers and teaching – organisational 
cultures, the resources organisations provide and distribute, and the relationships that connect people 
with one another in organisations. The book is based on findings from new research being conducted 
by the authors – the research team for the (2010-2012) Australian Research Council-funded Discovery 
Project Leading and Learning: Developing Ecologies of Educational Practice.

Changing Practices, Changing Education

Teacher professional development requires a dynamic vision of education. The authors argue that 
teaching and teacher education are moral rather than technical or instrumental endeavors, and 
describe a highly innovative master's program for practicing teachers founded in 1992. By describing 
important aspects of the program, the authors demonstrate that a moral vision can be enacted in 
practice, despite many constraints and challenges. They also show that any serious attempt to change 
practice will, of course, be unwieldy, contentious, and subject to sudden shocks and reversals as well as 
successes. The work also provides a compelling and detailed account of the institutional and political 
conditions in higher education that militate against innovations in teacher education and professional 
development. Authors of the chapters include the former director of the innovation, the faculty who 
were involved in teaching and administering the program, and teachers who studied with them. Each 
chapter examines the practices pedagogically, ideologically, morally, and professionally through the 
perspectives of people intimately involved with the program.

Transforming Teacher Education

Significant changes in the policy and social context of teaching over the last 30 years have had substan-
tial implications for teacher professionalism. As the influence of central regulation and marketisation has 
increased, so the scope for professional influence on policy and practice has in many cases diminished. 
Instead, teachers have had to respond to a range of other demands stemming from broader social 
changes, including greater public scepticism towards professional authority combined with demands 
for public services that are more responsive to diverse cultural and social identities. This collection 
of work by leading international scholars in the field makes a unique contribution to understanding 
both how these changes are impacting on teaching and how teachers might change their practice 
for the better. The central premise of the book is that if research is going to be helpful in improving 
professional learning and the quality of teachers’ practice, the full potential of three broad approaches 
to research on teacher professionalism needs to be brought to bear on these issues: research on the 
changing political and social context of professional work and practice research on the working lives 
and lived experiences of teachers, and research on how teachers’ professional practices might be 
enhanced. In bringing together and drawing out the complementarities of these three approaches, this 
book represents a ground-breaking collection of work.

Changing Teacher Professionalism

This book presents a systematic literature review focusing on studies examining teachers’ participation 
in professional development (PD) within Germany, Austria, and Switzerland since 1990. It has identified 
81 relevant studies and summarizes the results while answering the following research questions: What 
are teachers’ self-reported reasons participate in formal PD? What barriers do teachers report that 
prevent them to participate in formal PD? What individual and context characteristics are associated 
with teachers’ PD behavior? Teachers’ PD is considered to be an important part of the teaching 
profession. It is seen as a tool for constant further development for teachers to adapt to changing 
standards in schools and classrooms, requirements for students, and personal challenges associated 
with the daily work in school. However, it is repeatedly claimed that there is no sufficient research 
with regard to teachers’ participation in formal PD, as well as of aspects that may influence their PD 
behavior. In spite of a large number of studies that contribute to this question within Germany, Austria, 
and Switzerland, only a few of them are cited regularly. Since much of this research is published in 
German, the results are not accessible for international researchers and comparisons between different 
countries. This comprehensive review makes these result accessible.

Teachers' Participation in Professional Development



First Published in 2001. This is the second edition of this school’s improvement handbook of staff 
development activities by the IQEA (Improving Education for All) project. This book is not about what 
changes should be introduced into a school but rather about creating the conditions for supporting 
those changes which schools or individuals believe should be introduced. To be effective at managing 
change schools and teachers need to modify the internal conditions of the school at the same time 
as introducing changes in teaching or curriculum. The book therefore provides ideas and materials to 
help colleagues in school to create such conditions and suggests a strategic approach.

Creating the Conditions for School Improvement

This book deals with the most important individual, professional development, program, and system 
factors that influence the type and amount of teacher change. This study was conducted primarily to 
help professional development decision-makers plan and deliver effective professional development, 
and to understand the factors that influence how teachers change as a result of professional devel-
opment. How do practitioners change as a result of participating in one of three different models of 
professional development, and what are the most important factors that influence (support or hinder) 
this change?

How Teachers Change

Teachers play a critical role in the success of their students, both academically and in regard to 
long term outcomes such as higher education participation and economic attainment. Expectations 
for teachers are increasing due to changing learning standards and a rapidly diversifying student 
population. At the same time, there are perceptions that the teaching workforce may be shifting toward 
a younger and less experienced demographic. These actual and perceived changes raise important 
questions about the ways teacher education may need to evolve in order to ensure that educators 
are able to meet the needs of students and provide them with classroom experiences that will put 
them on the path to future success. Changing Expectations for the K-12 Teacher Workforce: Policies, 
Preservice Education, Professional Development, and the Workplace explores the impact of the chang-
ing landscape of K-12 education and the potential for expansion of effective models, programs, and 
practices for teacher education. This report explores factors that contribute to understanding the current 
teacher workforce, changing expectations for teaching and learning, trends and developments in the 
teacher labor market, preservice teacher education, and opportunities for learning in the workplace 
and in-service professional development.

Changing Expectations for the K-12 Teacher Workforce

Teacher education has a central role in the improvement of educational systems around the world 
but what do the teacher educators in universities and colleges actually do? Day-to-day, how do they 
support the learning and development of the thousands of new teachers we need every year? And 
why does this matter? Drawing on recent research by the authors, situated in the growing international 
literature, Transforming Teacher Education puts these questions in cultural and historical context and 
offers a practical answer in the form of an original agenda for the transformation of current conditions 
in teacher education with future designs for practice. Viv Ellis and Jane McNicholl argue that teacher 
education needs to be transformed so as to take advantage of the unique structural connections 
that exist between schools and universities in countries like England (represented by the notion of 
'partnership') and the USA (with the example of professional development schools) by capitalising on 
the networks of expertise within and between these different organisations to produce powerful new 
forms of knowledge. They offer suggestions for future designs for teacher education, drawing not only 
on the latest research in teacher learning and development but from across the social sciences.

Transforming Teacher Education

This book focuses on current trends, potential challenges and further developments of teacher educa-
tion and professional development from a theoretical, empirical and practical point of view. It intends to 
provide valuable and fresh insights from research studies and examples of best practices from Europe 
and all over the world. The authors deal with the strengths and limitations of different models, strategies, 
approaches and policies related to teacher education and professional development in and for changing 
times (digitization, multiculturalism, pressure to perform).

Rethinking Teacher Education for the 21st Century



The Politics of Teacher Professional Development: Policy, Research and Practice provides innovative 
insights into teachers’ continuing development and learning in contemporary western contexts. Rather 
than providing a list of "how-tos" and "must dos," this volume is premised on the understanding that by 
learning more about the current conditions under which teachers and other educators work and learn, it 
is possible to understand, and consequently improve, the learning opportunities teachers experience. 
Teacher professional development is not simply construed as an isolated series of events, such as 
day-long workshops marking the beginning of each school year or term, or individualistic "one-off" 
activities focused on new teaching approaches, curricula or assessment strategies. Rather, through 
application of sociologist Pierre Bourdieu’s understanding of social practices as contested, teacher 
professional development is revealed as a complex social practice which exists as policy, as a research 
product and process, and as an important part of teachers’ work. The book reveals how PD as policy, 
research and teachers’ work are inherently contested. An extended series of case studies of teacher 
professional development practices from Canada, England and Australia are employed to show how 
these tensions play out in complex ways in policy and practice.

The Politics of Teacher Professional Development

This book aims to help teachers and those who support them to re-imagine the work of teaching, learn-
ing and leading. In particular, it shows how transformations of educational practice depend on com-
plementary transformations in classroom-school- and system-level organisational cultures, resourcing 
and politics. It argues that transforming education requires more than professional development to 
transform teachers; it also calls for fundamental changes in learning and leading practices, which in 
turn means reshaping organisations that support teachers and teaching - organisational cultures, the 
resources organisations provide and distribute, and the relationships that connect people with one 
another in organisations. The book is based on findings from research conducted by the authors - 
the research team for the (2010-2012) Australian Research Council-funded Discovery Project Leading 
and Learning: Developing Ecologies of Educational Practice. The book provides an introduction to new 
contributions to practice theory: the theory of practice architectures (what practices are composed of) 
and the theory of ecologies of practices (how practices relate to one another). Among other examples 
of practices of learning, teaching, professional learning, leading and researching, the book provides a 
detailed analysis of a classroom lesson to demonstrate how the theories can be used in the analysis 
and interpretation of empirical material: practices and the conditions that form and are formed by them

Changing Practices, Changing Education

Pressures for reform in teacher education have begun to take on the same sense of urgency as school 
reform. Those faculties of education who have been strong advocates for change in the schools now find 
themselves the subject of similar pressures from governmental policy makers. Attempts at change have 
taken place in many different countries and jurisdictions around the world.; This book details, through a 
series of international vignettes, how teachers are responding to the changing times and social contexts 
in which they do their work. The authors hold the view that changes are inevitable in teacher education 
but what is not clear is who will control the changes and whether the end result will actually improve 
the preparation of teachers. The theme of the book is that the reform of teacher education should be 
informed by intelligent debate and that any attempt to restructure teacher preparation should result 
from a careful reconceptualisation of it purposes and processes.

Changing Times In Teacher Education

What conditions encourage the establishment of a framework for long-term teacher learning to support 
educational change? This text uses a systems thinking approach to draw together ideas from learning 
perspectives into a new theoretical framework.

Teacher Learning for Educational Change

Improving Learning in a Professional Context provides vital new evidence on exactly how teachers learn 
to be teachers; evidence that is likely to affect and influence the profession for many years to come. 
Demonstrating that learning in schools is more than simple ‘cognitive’ knowledge of the curriculum 
and teaching skills, this book suggests that we need to pay more attention to the emotional, relational, 
ethical, material, structural and temporal dimensions of the teaching experience. Based on empirical 
research, including interviews with new teachers, by teachers themselves, on a scale rarely seen 



before, the book reveals the complexity of learning in a professional context and gives some basic 
truths about what really matters in teaching. This book offers a fundamental critique of policy but also 
the prospect of constructive change for the better as the authors present accounts of what the ‘real’ 
experience of beginning teaching may be like, as well as lines for future research. Key questions are 
answered, such as: Do we really understand what beginners go through in the workplace? What is the 
experience of new teachers as they join one of the largest workforces in the developed world? What do 
teachers learn in the school, one of our universal institutions? Becoming a teacher is a transformative 
search by individuals for their teaching identities and, with this book, teachers and teacher educators 
can at last begin to understand this complex developmental process. IMPROVING LEARNING SERIES 
The Improving Learning series supports evidence-informed professional practice and policy-making 
in education. Each book showcases findings from the Teaching and Learning Research Programme 
(TLRP) - one of the world’s largest coordinated educational research initiatives. For those with a 
commitment to the improvement of outcomes for learners, these books are essential reading.

Improving Learning in a Professional Context

'Wow, this book has some inspiring ideas... It comes at a perfect time as schools try to mesh school 
improvement with performance management, new standards for various career stages and staff 
development... Well written, with an attractive layout and a consistently clear voice, it draws on wide 
and up-to-date research and writing from all parts of the United Kingdom... There are no easy answers 
in this book, but plenty of powerful ideas that might help us ask useful questions about how CPD 
encourages a commitment to professional and personal growth, and increases self-confidence, job 
satisfaction and enthusiasm for working with children and colleagues. This is what being a professional 
is all about' - Times Educational Supplement, Book of the Week Teaching professionals need to be able 
to successfully respond to change, and when necessary drive change within schools. To accomplish 
this, teachers need to be secure in their understanding of their place within the profession and their 
teaching identity. The focus of this book is upon enabling teachers to explore new ways of working 
with children, with colleagues and with communities. This book provides teachers working towards 
Advanced Skills Teacher or Chartered Teacher status, and those on other Continuing Professional 
Development courses, with an essential text to assist in this process of personal and professional 
reflection and development planning. The authors focus upon the social, cultural and political aspects 
of professional development, and explore issues of professional identity.

Professional Development, Reflection and Enquiry

'The rules of the world are changing. It is time for the rules of teaching and teachers' work to change 
with them.' This is the challenge which Andy Hargreaves sets out in his book on teachers' work and 
culture in the postmodern world. Drawing on his current research with teachers at all levels, Hargreaves 
shows through their own vivid words what teaching is really like, how it is already changing, and why. 
He argues that the structures and cultures of teaching need to change even more if teachers are not to 
be trapped by guilt, pressed by time and overburdened by decisions imposed upon them. Provocative 
yet practical, this book is written for teachers and those who work with teachers, and for researchers 
who want to understand teaching better in the postmodern age.

Changing Teachers, Changing Times

This book critically explores urgent questions that researchers, educators, and policy makers need 
to consider and address in order to better our understanding and capacity to transform education. 
Focusing on areas that underpin the empirical, theoretical, and strategic research of the Pedagogy, 
Education and Praxis (PEP) International Research Network, it discusses the following topics: the na-
ture of educational praxis; research approaches that facilitate praxis and praxis development; changing 
cultural, social, political and material conditions affecting the educational practices of teachers; and 
how good professional practice in teaching, leading, and professional learning are understood and 
experienced. Presenting findings emerging from the Pedagogy, Education and Praxis research, the 
book raises new questions and offers new ways of thinking about the identified issues and themes in 
light of current educational concerns and the prevalence of neoliberal conditions being experienced 
in educational settings around the globe. It provides supporting evidence and illustrative examples to 
help readers understand important concepts, situations, and concerns, and brings together intellectual 
and cultural-historical traditions that, when considered in relation to each other, open up critical 
opportunities and ideas orienting readers towards future educational transformation.

Pedagogy, Education, and Praxis in Critical Times



New Literacies and Teacher Learning examines the complexities of teacher professional development 
today in relation to new literacies and digital technologies, set within the wider context of strong 
demands for teachers to be innovative and to improve students’ learning outcomes. Contributors hail 
from Argentina, Australia, Canada, Finland, Mexico, Norway, and the U.S., and work in a broad range 
of situations, grade levels, activities, scales, and even national contexts. Projects include early year 
education through to adult literacy education and university contexts, describing a range of approaches 
to taking up new literacies and digital technologies within diverse learning practices. While the authors 
present detailed descriptions of using various digital resources like movie editing software, wikis, video 
conferencing, Twitter, and YouTube, they all agree that digital «stuff» – while important – is not the 
central concern. Instead, what they foreground in their discussions are theory-informed pedagogical 
orientations, collaborative learning theories, the complexities of teachers’ workplaces, and young 
people’s interests. Thus, a key premise in this collection is that teaching and learning are about deep 
engagement, representing meanings in a range of ways. These include acknowledging relationships 
and knowledge; thinking critically about events, phenomena, and processes; and participating in valued 
social and cultural activities. The book shows how this kind of learning doesn’t simply occur in a one-off 
session, but takes time, commitment, and multiple opportunities to interact with others, to explore, play, 
make mistakes, and get it right.

New Literacies and Teacher Learning

The “ideal” 21st century public school teacher has a keen understanding of the racialized history of 
education and has already taken a critical stance regarding that history. This teacher is a changemaker 
and able to create classroom conditions that enable all children and youth to be changemakers as 
well. In order to assist teachers to become this ideal educator, antiracist professional development 
must be undertaken. Antiracist professional development has as its goal the transformation of teachers 
for the eventual transformation of classroom environments, instruction, and curricula to provide for 
equitable and inclusive educational experiences, particularly for students of color. Unfortunately, such 
transformative teacher professional development has been in short supply in the age of high-stakes 
standardized testing and the deprofessionalization of the teaching profession. Antiracist Professional 
Development for In-Service Teachers: Emerging Research and Opportunities is a crucial reference 
book that addresses the historical, sociological, and pedagogical background concerning racial issues 
in education. It proposes an antiracist model for professional development as a tool for transforming 
schools and teachers to be critically sensitive changemakers. Drawing upon more than 20 years of 
developing a transformative teaching master’s program, the book includes data from the authors’ na-
tional survey of teacher professional development, assignment examples, teacher work products, and 
the authors’ self-critique/reflections on their efforts to support teachers in transforming their practice. 
The book also presents the voices of P-12 teachers, including those who thought that they already 
“knew it all,” the new teacher at a punitive public charter school with high turnover, teachers who took 
leadership within the school and in the larger community, and teachers who significantly changed their 
classroom practice for the long-term. Moreover, the authors offer policy recommendations for teacher 
professional development experiences that meet the needs of all teachers; experiences that provide 
support for teachers’ professional growth, that have an immediate impact on student learning, and that 
create the conditions for school communities to work together as changemakers. It includes an epilogue 
that considers the urgency of these issues as were revealed by the 2020 global pandemic. As such, 
this book is ideal for teachers, teacher educators, educational leaders, administrators, policymakers, 
academicians, researchers, and students.

Antiracist Professional Development for In-Service Teachers: Emerging Research and Opportunities

This important book provides a unique merging of disability studies, critical multiculturalism, and 
social justice advocacy to develop both the knowledge base and the essential insights for under-
standing and implementing fully inclusive education. Although inclusion is often viewed in schools 
as primarily serving students with disabilities, this volume expands the definition to include students 
with a broad range of traditionally marginalized differences (including but not limited to disabilities, 
cultural/linguistic/racial background, gender, sexual orientation, religion, and class). Chapters provide 
12 key principles important to developing and applying a critical perspective toward educating diverse 
students and promoting equity and inclusion. Book Features: Personal stories that make concepts 
accessible to new and pre-service teachers. Application exercises ideal for courses and professional 
development workshops. Highlight boxes that raise additional questions for discussion and debate. 
Interactive, multimodal instructional activities to use with many kinds of learners. Additional activities 



and resources available online at www.tcpress.com. Contributors: Subini Annamma, Laura Atkinson, 
David J. Connor, Elizabeth Z. Dejewski, David Feingold, Ana Maria García, Kathryn Henn-Reinke, 
Jodell Heroux, Kathleen Kotel, Elizabeth B. Kozleski, Valerie Owen, Susan Peters, Julie Ramirez, 
Maryl A. Randel, Janet Sauer, Stacey N. Skoning, Graciela Slesaransky-Poe, Robin M. Smith, Jeannie 
Zeitli “A powerful call to challenge rigid school practices that attempt to sort and level students. 
This extremely clear guide helps us move from critique to action, interweaving difficult matters of 
income disparity, language and religious marginalization, racism, and gender expression and identity. 
The authors inspire us to engage in the hard work of justice- and equity-oriented pedagogy and 
to do so collectively, with humor and with passion.” —Celia Oyler, professor of education, Teachers 
College, Columbia University “Condition Critical offers a critical framework for valuing and responding 
to student differences grounded in an expansive view of social justice, equity, access, and excellence. 
Accessible and engaging, each chapter skillfully weaves together first-person narratives, opportunities 
for self-reflection, and practical examples of key classroom practices. The result is a thoughtful and 
inspiring book that does more than critique the status quo, it points the way to transforming classrooms 
and schools for all.” —Beth Ferri, associate professor, School of Education, Syracuse University

Condition Critical—Key Principles for Equitable and Inclusive Education

Highlighting the role of teachers in school change, Teacher Agency, Professional Development and 
School Improvement explores the important related issues of professional identity, teacher self-efficacy, 
leadership and autonomy in the context of contested improvement agendas. Providing analytical 
frameworks and practical models, this book: Offers examples of projects, programmes and narratives 
to illustrate the role of teachers in school change Invites readers to reconceptualise professional de-
velopment and re-imagine school improvement Focuses on enabling teacher agency as the foundation 
for improvement Emphasises the importance of human agency to influence environments, lives and 
learning Provides strategies for improvement with integrity amidst powerful accountability requirements 
and external forces for change. At the heart of this book is a fresh perspective on schooling, in which 
teacher agency is considered a fundamental dimension of professional development and key to school 
improvement. This raises necessary and challenging questions about purposes and processes in 
education. With practical ideas and strategies that can be used to inform and evaluate practice and 
policy, Teacher Agency, Professional Development and School Improvement is essential reading for 
headteachers and teachers wishing to lead changes to improve their school and for teacher educators 
who support them.

Teacher Agency, Professional Development and School Improvement

Managing Continuing Professional Development in Schools brings together commentary from experts 
in all aspects of CPD in schools. This timely analysis is essential reading for all teachers and those 
considering entering the profession. The teacher's career is being redefined. The expectations of 
teachers as professionals are being clarified. This book, soundly based on experience in schools, helps 
guide teachers through this new world. The case studies explore good practice at all stages of the 
teacher's career. What has been learned is reconsidered in terms of the new national qualifications 
emerging. Similar changes are occurring in other professions, and for teachers throughout the world. 
It is clear that individual teachers need to take control of their own futures. There are opportunities for 
those who understand the new career model. There is a requirement for those leading and managing 
schools to clarify their perceptions to assist their colleagues. This book provides all this. There will 
be increasing rigour in Initial Teacher Training and new modes of delivery. The intermediate stage of 
induction, not normally sufficiently focused on, will link with the emergent roles of subject leader and 
expert teacher. The relationship between these two will be particularly significant. This book provides 
a particularly strong basis for self-development in the earlier stages of the teacher's professional 
career. The link between the NPQH, Headlamp and the expert headteacher, with, potentially, links 
to reaccreditation, is a complementary aspect of the model of lifelong learning which this book 
demonstrates. The challenge is for teachers to manage their careers. This book provides a basis for 
those responsible for professional development of teachers to understand the changing environment 
and enhance the self-esteem of the most important profession.

Managing Continuing Professional Development in Schools
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