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Explore the complexities of leading strategic change with a focus on bridging the gap between theo-
retical frameworks and practical application. This guide provides insights into managing organizational 
transformation, implementing effective change strategies, and navigating the challenges of adapting 
to a dynamic business environment, ensuring a seamless integration of theory and real-world practice 
for successful outcomes.
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Katherine Phillips: Bridging the Gap Between Theory and Practice - Katherine Phillips: Bridging 
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seconds - Katherine Phillips, Senior Vice Dean and Paul Calello Professor of Leadership and Ethics 
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Webinar by Mile Madinah 1,112 views 10 years ago 1 hour, 33 minutes - Why do more than 70% of the 
change, initiatives fail? What is the missing secret ingredient in bringing about a lasting change,?
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What does this remind you about change?
Kotter's Model for Leading Change
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Radical Change, the Quiet Way
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Building relationships during change
Chapter 103
Methodology Mapping Table
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1 year ago 9 minutes, 32 seconds - A comprehensive plan—with goals, initiatives, and budgets–is 
comforting. But starting with a plan is a terrible way to make ...
Most strategic planning has nothing to do with strategy.
So what is a strategy?
Why do leaders so often focus on planning?
Let's see a real-world example of strategy beating planning.
How do I avoid the "planning trap"?
The WORST programs to study in Canada for international students - The WORST programs to study 
in Canada for international students by This is Yulia 768,151 views 1 year ago 11 minutes, 15 seconds 
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Michael Porter: Aligning Strategy & Project Management - Michael Porter: Aligning Strategy & Project 
Management by Stern Strategy Group: Speaking & Advisory and PR 584,565 views 9 years ago 1 
hour, 9 minutes - Harvard Professor Michael Porter discusses how to align strategy, and project 
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Change Management vs. Change Leadership — What's the Difference? - Change Management vs. 
Change Leadership — What's the Difference? by Dr. John Kotter 342,014 views 12 years ago 5 
minutes, 5 seconds - John Kotter discusses the difference between "change, management" and 
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CHANGE MANAGEMENT Interview Questions And Answers! (Leading Change Interview Tips!) - 
CHANGE MANAGEMENT Interview Questions And Answers! (Leading Change Interview Tips!) 
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effective ...
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Welcome to this tutorial!
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Think by Harvard Business Review 883,055 views 2 years ago 9 minutes, 32 seconds - To many 
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To many people, strategy is a mystery.
Strategy does not start with a focus on profit.
It's about creating value.



There's a simple tool to help visualize the value you create: the value stick.
What is willingness-to-pay?
What is willingness-to-sell?
Remind me: Where does profit come in again?
How do I raise willingness-to-pay?
And how do I lower willingness-to-sell?
Real world example: Best Buy's dramatic turnaround
Six keys to leading positive change: Rosabeth Moss Kanter at TEDxBeaconStreet - Six keys to 
leading positive change: Rosabeth Moss Kanter at TEDxBeaconStreet by TEDx Talks 586,598 views 
11 years ago 17 minutes - From the power of presence to the power of voice, leadership expert and 
Harvard Business School professor Rosabeth Moss ...
Learn how to manage people and be a better leader - Learn how to manage people and be a better 
leader by Workforce Singapore 3,799,591 views 10 years ago 6 minutes, 12 seconds - Aspire to be 
a better leader,? Then you need to be a team player with the right character traits, interpersonal and 
communication ...
PROFESSIONAL EXPERTISE
SUBORDINATES
1 EXPLAIN THE REASONS
Doctor of Education - Ed.D. in Learning Organizations and Strategic Change Program Details - 
Doctor of Education - Ed.D. in Learning Organizations and Strategic Change Program Details by 
LipscombCofEd 68 views 3 months ago 4 minutes, 48 seconds - The Doctor of Education in Learning 
Organizations and Strategic Change, is focused on educational leadership, theory,, practice,, ...
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1. Kotter’s 8-step Change Model
2. Lewin’s Change Model aka Unfreeze, Change, Refreeze
3. The PDCA Cycle aka Deming Cycle
4. McKinsey 7S Framework
5. ADKAR Model of Change
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