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This resource delves into the critical emerging issues and new challenges currently facing logistics 
and retail management within the dynamic retail supply chain. It provides insights into how businesses 
are adapting to evolving operational complexities, technological advancements, and shifting consumer 
expectations to maintain efficiency and resilience.
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Logistics and Retail Management

Logistics and supply chains play a vital role in the overall success of retail management. This fifth 
edition of Logistics and Retail Management covers the major strides made in retail logistics and the 
challenges which remain, providing students and professionals with the current thinking and research 
in this strategic field. Including chapters on internationalization, corporate social responsibility (CSR), 
and green logistics, the book also explores examples from successful organizations such as Schuh 
and Tesco. Fully updated with the latest international developments and on-going changes in the field, 
Logistics and Retail Management, 5th edition is a multi-contributed collection from leading academics 
and practitioners and an expert editor team. The new edition also includes material on the luxury fashion 
industry and the logistical challenges of e-commerce. Logistics and Retail Management, 5th edition is 
the essential text for students of retail logistics and supply chain management.

Logistics and Retail Management

The 21st century has witnessed important changes in retail logistics. Supply chain managers are 
presented with key challenges as retailers have recognised the strategic role that supply chains play 
in cost reduction and customer service. The 4th edition of Logistics and Retail Management has 
been substantially updated to take account of these recent developments in retail logistics. Logistics 
and Retail Management provides the most up-to-date thinking in retail supply chain management, 
reflecting the changing needs of the global marketplace and the challenges faced by retailers in the 
21st century. With contributions from acclaimed academics and practitioners, it covers global logistics, 
fashion logistics, e-logistics and green supply chains. The 4th edition features brand new chapters 
on supply chain management in international fashion and corporate social responsibility in the textile 
supply chain.
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The fourth edition of Logistics and Retail Management has been substantially updated to take account 
of recent developments in retail logistics. Retailers have recognised the need to have more involvement 
in supply chains and noted that benefits can be achieved in both service levels and cost reduction. 
Notwithstanding the major strides made, numerous challenges remain, and new issues are constantly 
emerging. This book brings together well-known academics and practitioners, who share their research, 
ideas and experience of current thinking on supply chain management in retail. Reflecting the changing 
needs of the global marketplace and responding to the challenges faced by retailers, this new book 
features a chapter on International Fashion Supply Chain Management and another on CSR and the 
textile supply chain.

Logistics and Retail Management

Praise and Reviews `Extremely valuable material for any student of retail logistics . . . well-written and 
relevant . . . a worthwhile acquisition.`- International Journal of LogisticsThroughout the last decade 
there have been steady, incremental improvements and relationship changes in retail logistics. These 
changes have been fundamental to business efficiency and it is now widely recognized that logistics 
excellence provides competitive advantage. Emphasis is now on minimizing time to market, maximizing 
on-shelf availability, continuously replenishing stock and utilizing technology to transform the retail 
supply chain. Internationalization and e-commerce have also presented challenges for logisticians. The 
key to logistics excellence is relationships.This fully updated second edition brings together well-known 
academics and practitioners to share their research, ideas and experience of retail logistics in the 21st 
century. The contents includes contributions on:retail logistics: changes and challenges;relationships 
in the supply chain;market orientation and supply chain management in the fashion industry;fashion lo-
gistics and Quick Response;logistics in Tesco;temperature-controlled supply chains;rethinking efficient 
replenishment in the grocery sector;the development of e-tail logistics;transforming technologies: retail 
exchanges and RFID;Enterprise Resource Planning.Logistics and Retail Management is essential 
reading for retail and logistics managers, academics, students and consultants.

Logistics and Retail Management

The fourth edition of Logistics and Retail Management has been substantially updated to take account 
of recent developments in retail logistics. Retailers have recognised the need to have more involvement 
in supply chains and noted that benefits can be achieved in both service levels and cost reduction. 
Notwithstanding the major strides made, numerous challenges remain, and new issues are constantly 
emerging. This book brings together well-known academics and practitioners, who share their research, 
ideas and experience of current thinking on supply chain management in retail. Reflecting the changing 
needs of the global marketplace and responding to the challenges faced by retailers, this new book 
features a chapter on International Fashion Supply Chain Management and another on CSR and the 
textile supply chain.

Retailing Logistics and Fresh Food Packaging

The supply of fresh food is being transformed: retailers are gaining increasing power and control from 
manufacturers and the location and nature of production is evolving. The international practitioner and 
academic author team analyse state of the art packaging logistics for fresh food retailing and draw 
on primary research in the UK, Europe and the USA. It demonstrates the benefits to be gained from 
adopting new techniques and provides lessons on how to achieve successful implementation. It will 
help organizations and academics understand the changes and opportunities in modern fresh food 
supply chains and how to overcome the challenges.

Fashion Retail Supply Chain Management

Fashion Retail Supply Chain Management: A Systems Optimization Approach is a comprehensive 
reference source that provides the state-of-the-art findings on many important emerging research 
issues related to retail supply chain management and optimization problems. The book takes an explicit 
systems approach, and discusses retailled fashion supply ch

Retail Supply Chain Management

Retail supply chain consists of multiple segments from sales to distribution to finance. Retail manu-
facturers rely on a complicated web of suppliers. Customer demand and market competition today 



requires extreme efficiency from end to end. This book offers the retail supply chain executive with the 
tools needed for full strategic advantage. The new edition gives special attention to recent challenges, 
such as vast technological change, higher levels of customer personalization, and more global supply 
chains.

Logistics and Supply Chain Management ePub eBook

Effective development and management of a supply chain network is an invaluable source of sustain-
able advantage in today’s turbulent global marketplace, where demand is difficult to predict and supply 
chains need to be more flexible as a result. This updated 4th edition of the bestselling Logistics and 
Supply Chain Management is a clear-headed guide to all the key topics in an integrated approach to 
supply chains, including: • The link between logistics and customer value. • Logistics and the bottom 
line measuring costs and performance. • Creating a responsive supply chain. • Managing the global 
pipeline. • Managing supply chain relationships. • Managing risk in the supply chain. • Matching supply 
and demand. • Creating a sustainable supply chain. • Product design in the supply chain.

Next Generation Supply Chains

This open access book explores supply chains strategies to help companies face challenges such 
as societal emergency, digitalization, climate changes and scarcity of resources. The book identifies 
industrial scenarios for the next decade based on the analysis of trends at social, economic, environ-
mental technological and political level, and examines how they may impact on supply chain processes 
and how to design next generation supply chains to answer these challenges. By mapping enabling 
technologies for supply chain innovation, the book proposes a roadmap for the full implementation of 
the supply chain strategies based on the integration of production and logistics processes. Case studies 
from process industry, discrete manufacturing, distribution and logistics, as well as ICT providers are 
provided, and policy recommendations are put forward to support companies in this transformative 
process.

Supply Chain and Logistics Management: Concepts, Methodologies, Tools, and Applications

Business practices are constantly evolving in order to meet growing customer demands. Evaluating 
the role of logistics and supply chain management skills or applications is necessary for the success 
of any organization or business. As market competition becomes more aggressive, it is crucial to 
evaluate ways in which a business can maintain a strategic edge over competitors. Supply Chain and 
Logistics Management: Concepts, Methodologies, Tools, and Applications is a vital reference source 
that centers on the effective management of risk factors and the implementation of the latest supply 
management strategies. It also explores the field of digital supply chain optimization and business 
transformation. Highlighting a range of topics such as inventory management, competitive advantage, 
and transport management, this multi-volume book is ideally designed for business managers, supply 
chain managers, business professionals, academicians, researchers, and upper-level students in the 
field of supply chain management, operations management, logistics, and operations research.

Logistics And Retail Managementinsights Into Current Practice And Trends From Leading Experts

The 1980's witnessed the first step - change in managing the logistics function when stock central-
ization, contracting out and investment in technologies made a massive impact. The 1990's have 
experienced further changes that have been mainly concerned with incremental improvements and 
relationship changes. Retailers are now focusing on the whole supply chain instead of being primarily 
concerned with physical distribution management. The emphasis now is on quick response, efficient 
consumer response, category management and continuous replenishment - in short, the key is 
relationships. This new study presents a series of contributions from both academic researchers and 
industry specialists who share their research into retail logistics to provide a state-of-the-art/science 
report on the key issues for the 1990's. The book is up-to-date with changes in retail distribution and 
the recent transformation of retail logistics features company profiles of Safeway and Tesco, two of 
the most respected grocery logistics operations in the UK. It also discussed the internationalization 
of retailing and its impact on logistics strategy. Logistics and Retail Management is essential reading 
for both retail and logistics managers, professors, students and consultants, and proves that logistics 
excellence provides a fundamental competitive advantage. Features

Supply Chain Management and Logistics in Emerging Markets



This edited book presents 18 papers on Supply Chain Management and Logistics in Latin America 
which emerged from the second SCALE Latin American Conference in 2018. The collection covers a 
variety of relevant topics in SCM&L for the region, and also addresses its lack of cases and applied 
examples.

Retail Supply Chain Management

In today's retail environment, characterized by product proliferation, price competition, expectations of 
service quality, and advances in technology, many organizations are struggling to maintain profitability. 
Rigorous analytical methods have emerged as the most promising solution to many of these complex 
problems. Indeed, the retail industry has emerged as a fascinating choice for researchers in the field 
of supply chain management. In Retail Supply Chain Management, leading researchers provide a 
detailed review of cutting-edge methodologies that address the complex array of these problems. A 
critical resource for researchers and practitioners in the field of retailing, chapters in this book focus 
on three key areas: (1) empirical studies of retail supply chain practices, (2) assortment and inventory 
planning, and (3) integrating price optimization into retail supply chain decisions.

Retail Supply Chain Management

This new edition focuses on three crucial areas of retail supply chain management: (1) empirical 
studies of retail supply chain practices, (2) assortment and inventory planning and (3) integrating price 
optimization into retail supply chain decisions. The book has been fully updated, expanding on the 
distinguishing features of the original, while offering three new chapters on recent topics which reflect 
areas of great interest and relevance to the academic and professional communities alike - inventory 
management in the presence of data inaccuracies, retail workforce management, and fast fashion retail 
strategies. The innovations, lessons for practice, and new technological solutions for managing retail 
supply chains are important not just in retailing, but offer crucial insights and strategies for the ultimate 
effective management of supply chains in other industries as well. The retail industry has emerged as 
a fascinating choice for researchers in the field of supply chain management. It presents a vast array 
of stimulating challenges that have long provided the context of much of the research in the area of 
operations research and inventory management. However, in recent years, advances in computing ca-
pabilities and information technologies, hyper-competition in the retail industry, emergence of multiple 
retail formats and distribution channels, an ever increasing trend towards a globally dispersed retail 
network, and a better understanding of the importance of collaboration in the extended supply chain 
have led to a surge in academic research on topics in retail supply chain management. Many supply 
chain innovations (e.g., vendor managed inventory) were first conceived and successfully validated in 
this industry, and have since been adopted in others. Conversely, many retailers have been quick to 
adopt cutting edge practices that first originated in other industries. Retail Supply Chain Management: 
Quantitative Models and Empirical Studies, 2nd Ed. is an attempt to summarize the state of the art in 
this research, as well as offer a perspective on what new applications may lie ahead.

Supply Chains in Action

Volume 2 of Logistics, Supply Chain and Procurement Case Study Collection contains new case 
studies tackling Supply Chain and Procurement issues, aiming to provide solutions affecting a range 
of different businesses. Comprehensive in scope and scrupulous in detail, this collection includes 
actual events experienced by businesses of every size, from SMB's to some of the most successful 
corporations in manufacturing, transportation, maritime and other industries. Readers will discover 
proven tactics and innovative solutions for handling uncertainties, solving problems and circumventing 
risk, plus a wealth of information to guide strategy and decision making. Readers involved in logistics 
and supply chain management will find the Logistics, Supply Chain and Procurement Case Study 
Collection full of: immediate application of strategies and tactics to situations and challenges; valuable 
tools for testing management proficiency in crisis mitigation and resolution; independent learning 
modules and professional training programmes; expanded question-and-answer sections designed 
to measure knowledge transfer and lessons learned; engaging, topical situations highly relevant to 
the fields of logistics, supply chain management and operations. Students and prospective managers 
will learn crucial skills to meet current challenges, qualify for professional advancement and achieve 
success.

The agile supply chain



For the guest editor Remko I. van Hoek, in the field of logistics the debate between the 'lean' thinkers 
and those who advocate 'agility' is still very much alive. This special issue follows the International 
Conference on Agility in Helsinki, Finland, and is a collection of some of the best of the fifty papers 
presented there. The papers touch on agility in regards to forecasting, manufacturing, simulation, ERP 
and Chinese sourcing. The result is that the concept of agility can be considered as a practical path 
forward, rather than just a topic of academic debate.

Fashion Logistics

Fashion Logistics examines the principles and practices behind responsible fashion retailing and 
cost-effective supply chain management in the fashion industry. Fashion Logistics assesses the early 
growth and changes in the industry as well as the drivers of change in the market. Important forces are 
driving tremendous changes in the retail industry, particularly in supply chain networks and operations. 
Manufacturers therefore need to re-think their supply chains so that they are resilient enough to 
withstand shocks, agile enough to respond quickly to sudden change, flexible enough to customise 
products, and efficient enough to protect margins. John Fernie and David Grant assess these forces and 
changes, and how manufacturers should adapt their working practices accordingly. Fashion Logistics 
integrates case studies of best practice that demonstrate successful fashion retail supply chains of 
leading companies such as Benetton, Burberry, Schuh and M&S. The book provides vital figures, 
tables and mini-cases in each chapter, along with a discussion question at the end of each mini-case, 
references and suggested readings.

Innovative Methods in Logistics and Supply Chain Management

This book summarizes the effect of COVID-19 on the global supply chain. Eminent researchers, 
practitioners, and professors discuss the challenges faced by supply chain providers and supply chain 
strategies related to various global, retail, fast moving consumer goods, humanitarian, pharmaceutical, 
and agricultural supply chains. This book also suggests the resilient approach adopted by supply chain 
organizations for quick recovery and re-establishing their networks. This book helps the readers explore 
the pandemic's impact on the supply chain and rebuilding the same using suitable approaches.

Managing Supply Chain Risk and Disruptions: Post COVID-19

This handbook is a compilation of comprehensive reference sources that provide state-of-the-art 
findings on both theoretical and applied research on sustainable fashion supply chain management. 
It contains three parts, organized under the headings of “Reviews and Discussions,” “Analytical 
Research,” and “Empirical Research,” featuring peer-reviewed papers contributed by researchers from 
Asia, Europe, and the US. This book is the first to focus on sustainable supply chain management in 
the fashion industry and is therefore a pioneering text on this topic. In the fashion industry, disposable 
fashion under the fast fashion concept has become a trend. In this trend, fashion supply chains must 
be highly responsive to market changes and able to produce fashion products in very small quantities 
to satisfy changing consumer needs. As a result, new styles will appear in the market within a very 
short time and fashion brands such as Zara can reduce the whole process cycle from conceptual 
design to a final ready-to-sell “well-produced and packaged” product on the retail sales floor within a 
few weeks. From the supply chain’s perspective, the fast fashion concept helps to match supply and 
demand and lowers inventory. Moreover, since many fast fashion companies, e.g., Zara, H&M, and 
Topshop, adopt a local sourcing approach and obtain supply from local manufacturers (to cut lead 
time), the corresponding carbon footprint is much reduced. Thus, this local sourcing scheme under 
fast fashion would enhance the level of environmental friendliness compared with the more traditional 
offshore sourcing. Furthermore, since the fashion supply chain is notorious for generating high volumes 
of pollutants, involving hazardous materials in the production processes, and producing products by 
companies with low social responsibility, new management principles and theories, especially those 
that take into account consumer behaviours and preferences, need to be developed to address many 
of these issues in order to achieve the goal of sustainable fashion supply chain management. The 
topics covered include Reverse Logistics of US Carpet Recycling; Green Brand Strategies in the 
Fashion Industry; Impacts of Social Media on Consumers’ Disposals of Apparel; Fashion Supply Chain 
Network Competition with Eco-labelling; Reverse Logistics as a Sustainable Supply Chain Practice 
for the Fashion Industry; Apparel Manufacturers’ Path to World-class Corporate Social Responsibility; 
Sustainable Supply Chain Management in the Slow-Fashion Industry; Mass Market Second-hand 
Clothing Retail Operations in Hong Kong; Constraints and Drivers of Growth in the Ethical Fashion 



Sector: The case of France; and Effects of Used Garment Collection Programmes in Fast Fashion 
Brands.

Sustainable Fashion Supply Chain Management

In recent decades, the rapid expansion of trade and investment among developing countries has 
resulted in a scenario wherein firms from developing countries account for an increasing share of 
capital, goods, and wealth in the global economy. Industry leaders from developing countries have 
observed that firms in developing countries need to identify and develop key supply chain capabilities in 
order to succeed in emerging markets. It is argued that customers in emerging markets are likely to have 
different needs and supply chain expectations as compared to customers in developed economies. 
Reaching into these emerging markets, understanding the customer diversity, and translating it into 
effective segmentation schemes are critical for the efficient design of supply chain operations. Lead-
ership Strategies for Global Supply Chain Management in Emerging Markets is a pivotal reference 
source that provides vital research on creating efficient supply chain operations in emerging markets. 
While highlighting topics such as consumer behavior, global operations, and information transparency, 
this publication investigates the needs of consumers in emerging markets as well as the methods 
of designing effective operations. This book is ideally designed for supply chain managers, logistics 
managers, operations and warehousing professionals, industry practitioners, academicians, students, 
and researchers.

Leadership Strategies for Global Supply Chain Management in Emerging Markets

The increasing popularity of online shopping makes Internet retailing a megatrend that cannot be 
ignored. The collaboration of two co-authors bringing academic rigor and broad consulting experience 
into the mix, Internet Retail Operations: Integrating Theory and Practice for Managers offers enduring 
insights on operational issues and principles for the management of internet supply chains. Covering 
a range of emerging issues supported by a variety of case studies, the book details the evolution of 
information technology’s role in retail supply chain networks, its impact on supply chain networks, and 
how this has changed service operations. It addresses information technology in relation to service 
and retail industries, then explores how supply chain dynamics impact traditional service and retail 
delivery, the costs involved, and customer satisfaction and loyalty. It includes tables, vignettes, and 
graphs that make the content practical and relevant. As you will learn, many attempts at internet retail 
do not succeed, some because they fail to appreciate the fundamentals, others may have simply been 
ahead of their time. Many years of experimentation and growth lie ahead. Drawing equally on theory, 
research results, and real-world experience, the book provides strategies for overcoming the challenges 
of building operations capability in the evolving world of Internet retailing.

Internet Retail Operations

Sustainable Logistics and Supply Chain Management is the essential guide to the principles and 
practices of sustainable logistics operations and the responsible management of the entire supply 
chain. Based on extensive research by experts in the field, this comprehensive book covers the whole 
scope of sustainable logistics. The book provides carefully reviewed research-led applications and case 
studies that have been especially developed for this revised edition with particular attention for use in a 
teaching context. The mini case studies are highly topical, relating the theoretical concepts to practice 
and what is actually happening 'on the ground'. Examining the subject in an integrated manner, this 
book examines all the key areas in sustainable logistics and supply chain management, including: sus-
tainable product design and packaging; sustainable purchasing and procurement; cleaner production; 
environmental impact of freight transport; sustainable warehousing and storage; sustainable supply 
management; reverse logistics and recycling; supply chain management strategy, and much more. 
The book provides an excellent insight into the topic that will help managers, students, and scholars 
grasp the fundamentals of green supply and logistics management. This revised edition of Sustainable 
Logistics and Supply Chain Management includes valuable supporting online materials, including PPT 
presentations, chapter summaries, learning objectives, tips for teaching and in class activities.

Sustainable Logistics and Supply Chain Management (Revised Edition)

Deal with the volatility and vulnerability of global logistics with invaluable advice on how to build resilient, 
effective supply chains.



Global Supply Chain Ecosystems

First edition WINNER: ACA-Bruel 2015 - Prix des Associations Food supply chains are integral in 
ensuring that food makes it from the farm to the table. Understanding how these operate has never 
been more important. The new edition of Food Supply Chain Management and Logistics is the guide to 
all aspects of food supply chains. This book examines food production, operational challenges and the 
future challenges of the industry and sustainability. The emergence of new technologies, which are key 
in increasing the efficiency of processes, such as food apps, big data and blockchain, are discussed. As 
are wider trends including veganism and local sourcing. Food Supply Chain Management and Logistics 
embeds learning using case studies from leading companies such as Cargill, Nestlé and Starbucks. 
In addition, case studies from sustainable businesses such as Omnom Chocolate and ReFood also 
feature. The book is structured to provide readers with an understanding of the basics of food supply 
chain management and logistics before expanding the scope to cover more of a range of topics. Online 
resources include PowerPoint lecture slides.

Food Supply Chain Management and Logistics

Designed for students, young managers and seasoned practitioners alike, this handbook explains the 
nuts and bolts of the modern logistics and distribution world in plain language. Illustrated throughout, 
this second edition includes new chapters on areas previously not covered, such as: intermodal 
transport; benchmarking; environmental matters; and vehicle and depot security.

The Handbook of Logistics and Distribution Management

Concise and jargon free, this is a one-step primer on the tools and techniques of forecasting new 
product development. Equally useful for students and professionals, the book is generously illustrated, 
and features numerous current real-world industry cases and examples. Part I covers the basic 
foundations and processes of new product forecasting, and links forecasting to the broader processes 
of new product development and sales and operations planning. Part II includes detailed, step-by-step 
techniques of new product forecasting, from judgmental techniques to regression analysis. Each 
chapter in this section begins with the most basic techniques, then progresses to more advanced levels. 
Part III addresses managerial considerations of new product forecasting, including postlaunch issues 
such as cannibalization and supercession. The final chapter presents an important set of industry best 
practices and benchmarks.

New Product Forecasting

Retailers are being advised to review their supply chains in a bid to accelerate their speed to market. 
Fashion Logistics assesses the growth and changes in the industry as well as the drivers of change 
in the market. Supply chain networks and operations play an integral role in distributing product 
across the retail industry and significant changes within those networks have altered the way in which 
they function. Manufacturers therefore need to rethink their supply chains to make them resilient to 
shock, agile enough to respond quickly to sudden change, flexible enough to customize products 
and efficient enough to protect margins. Fashion Logistics assesses these forces and changes and 
how manufacturers should adapt their working practices accordingly. This second edition of Fashion 
Logistics includes revised CSR and reshoring sections, updated case studies and new content on how 
manufacturers can adapt their working practices and the further demise of the department store sector.

Fashion Logistics

The field of logistics continues to develop at a remarkable pace. Until recently, logistics was barely 
considered in long-term plans, but its strategic role is now recognised and lies at the heart of long-term 
plans in almost every business. Reasons for this change include: communications and information 
technology offer new opportunities; world trade grows; competition forces operations to adopt new 
practices and become evermore efficient; and the concern for the environment increases. Add to 
this the increased emphasis on consumer satisfaction, flexible operations and time compression, 
and it's clear that getting logistics right is important. This 7th edition of Global Logistics, edited by 
Stephen Rinsler and Donald Waters, has been thoroughly revised and updated to reflect the latest 
trends, best practices, and cutting-edge thinking on global logistics. It provides guidance on important 
topics, including agile supply chains, IT, sustainability and performance management, collaboration, 
outsourcing and humanitarian logistics. This edition of Global Logistics provides new chapters on 



supply chain trends and strategies, fulfilling customer needs, and supply chain vulnerability. There are 
also dedicated new chapters on China and Central and Eastern Europe to assess developments across 
the globe. This edition serves as a forum for acknowledged sector specialists to discuss key logistics 
issues and share their authoritative views. The new edition introduces new contributors, including 
leading thinkers from international universities and businesses. Global Logistics is an invaluable source 
of guidance and practical advice for students, managers and practitioners, who will find it an essential 
text that also includes online resources. Online resources available include a student manual with key 
learning outcomes for each chapter.

Global Logistics

Supply chain management is a well-developed area. The traditional supply chains are dynamic systems 
which include the forward and reverse flows of physical products and the related information and fund. 
However, a service supply chain is different because the real "product" may take the form of a "service" 
which implies that many traditionally cruc

Service Supply Chain Systems

Industrial revolutions have impacted both, manufacturing and service. From the steam engine to digital 
automated production, the industrial revolutions have conduced significant changes in operations and 
supply chain management (SCM) processes. Swift changes in manufacturing and service systems 
have led to phenomenal improvements in productivity. The fast-paced environment brings new chal-
lenges and opportunities for the companies that are associated with the adaptation to the new concepts 
such as Internet of Things (IoT) and Cyber Physical Systems, artificial intelligence (AI), robotics, cyber 
security, data analytics, block chain and cloud technology. These emerging technologies facilitated 
and expedited the birth of Logistics 4.0. Industrial Revolution 4.0 initiatives in SCM has attracted 
stakeholders’ attentions due to it is ability to empower using a set of technologies together that helps 
to execute more efficient production and distribution systems. This initiative has been called Logistics 
4.0 of the fourth Industrial Revolution in SCM due to its high potential. Connecting entities, machines, 
physical items and enterprise resources to each other by using sensors, devices and the internet along 
the supply chains are the main attributes of Logistics 4.0. IoT enables customers to make more suitable 
and valuable decisions due to the data-driven structure of the Industry 4.0 paradigm. Besides that, the 
system’s ability of gathering and analyzing information about the environment at any given time and 
adapting itself to the rapid changes add significant value to the SCM processes. In this peer-reviewed 
book, experts from all over the world, in the field present a conceptual framework for Logistics 4.0 and 
provide examples for usage of Industry 4.0 tools in SCM. This book is a work that will be beneficial for 
both practitioners and students and academicians, as it covers the theoretical framework, on the one 
hand, and includes examples of practice and real world.

Logistics 4.0

Author of the bestselling text Supply Chain Management, John T. Mentzer's companion book Funda-
mentals of Supply Chain Management: Twelve Drivers of Competitive Advantage has been developed 
as a supplemental text for any course dealing with strategy and supply chains. Written in an enter-
taining, accessible style, Mentzer identifies twelve drivers of competitive advantage as clear strategic 
points managers can use in their companies. Research from more than 400 books, articles, and papers, 
as well as interviews with over fifty executives in major global companies, inform these twelve drivers. 
The roles of all of the traditional business functions—marketing, sales, logistics, information systems, 
finance, customer services, and management—in supply chain management are also addressed.

Fundamentals of Supply Chain Management

This book is devoted to the dynamic development of retailing. The focus is on various strategy concepts 
adopted by retailing companies and their implementation in practice. This is not a traditional textbook 
or collection of case studies; it aims to demonstrate the complex and manifold questions of retail 
management in the form of twenty lessons, where each lesson provides a thematic overview of key 
issues and illustrates them via a comprehensive case study. The examples are all internationally known 
retail companies, to facilitate an understanding of what is involved in strategic retail management and 
illustrate best practices. In the third edition, all chapters were revised and updated. Two new chapters 
were added to treat topics like corporate social responsibility as well as marketing communication. All 
case studies were replaced by new ones to reflect the most recent developments. Well-known retail 



companies from different countries, like Tesco, Zalando, Hugo Boss, Carrefour, Amazon, Otto Group, 
are now used to illustrate particular aspects of retail management.

Strategic Retail Management

Retail internationalisation refers to the establishment of retailers into foreign sales markets and is an 
important success factor for many retail chains. Logistics has been acknowledged as an important 
prerequisite and key component of retail internationalisation, enabling physical distribution to new 
foreign markets as well as ensuring customer satisfaction in terms of on-time delivery and product 
availability. Despite the recognition of logistics, logistics managers struggle to adapt their logistics 
organisation and operations in order to efficiently and effectively support retail internationalisation 
due to the complexity of operating in multiple markets. Previous research seldom mentions how 
logistics supports retail internationalisation, especially when retail chains are at the beginning of their 
retail-internationalisation journey. By exploring the supporting role of logistics during the early stage 
of retail internationalisation, retailers can better understand how logistics organisation and operations 
can be organised in order to successfully expand into foreign sales markets. Therefore, the purpose 
of this licentiate thesis is to: Explore the supporting role of logistics during the early stage of retail 
internationalisation. This licentiate thesis is based on an abductive, multiple-case-study approach that 
combines empirical data with literature in an iterative process in order to explore the supporting role of 
logistics during the early stage of retail internationalisation. The selected case companies were three 
large-sized Swedish retail chains that have recently established themselves into nearby foreign sales 
markets. The findings of this licentiate thesis suggest that logistics plays both a reactive and a proactive 
supporting role during the early stage of retail internationalisation. The reactive supporting role refers 
to logistics that adapts to predetermined conditions set by the retail company’s top management 
team. As a reactive supporter, the logistics organisation is typically involved at an operational level 
and scales up its logistics operations in order to supply multiple markets. Beyond its reactive role, 
logistics can also play a proactive supporting role. This refers to its involvement at a strategic level 
within the retail company where it can influence the conditions of retail internationalisation. When 
logistics is involved more proactively, its operations can become better aligned with the other company 
operations involved in retail internationalisation. Furthermore, proactive logistics support enables more 
efficient and effective logistics that can better cope with increased complexity as well as more effectively 
keeping track of logistics costs. In addition to these findings, the importance of top management has 
been identified as a key aspect of proactive logistics support. More specifically, logistics competence 
within the top management team enables logistics to be prioritised at a strategic level and to be 
better integrated during retail internationalisation, including during individual establishments into new 
markets. The findings also suggest that the importance of logistics increases over time during retail in-
ternationalisation. The more markets the retailer enters, the more important efficient logistics becomes 
in order to deal with both complexity and logistics costs. By involving proactive logistics from the start 
of retail internationalisation, retail chains can more efficiently and effectively establish into and operate 
within foreign sales markets, which in turn supports a sustainable retail internationalisation. One of 
the main academic contributions of this licentiate thesis has been to study logistics in the specific 
context of retail internationalisation, which has previously not been researched in any great detail. In 
addition, logistics has often been studied as a static aspect, but in this thesis it is studied from a dynamic 
perspective in order to understand how its supporting role changes over time during the early stage of 
retail internationalisation. Another important contribution is that the role of logistics has been studied 
from both a strategic and an operational level, as previous research has mostly focused on the strategic 
level of logistics related to retail internationalisation. In terms of practical contributions, this licentiate 
thesis clarifies the logistics characteristics and supply-chain capabilities that support the early stage 
of retail internationalisation. This licentiate thesis can also help practitioners to better prepare their 
logistics organisation and logistics operations for a future retail internationalisation, as well as helping 
them to avoid making logistical mistakes during the early stage of retail internationalisation.

The Supporting Role of Logistics during the Early Stage of Retail Internationalisation

Mastering the Supply Chain is an introduction to supply chain management. The book integrates 
theory with practice and aims to create a cross-functional mindset in students and practitioners. It 
provides a wide overview of relevant supply chain concepts and sets out the challenges that need to be 
overcome in order to find practical ways of implementing these in a real company situation. Readers are 
continuously asked to actively reflect on the choices they make, thus experiencing first-hand the many 
challenges that good and effective supply chain management presents. Mastering the Supply Chain 



presents a different way of learning that puts the reader at the heart of a life-like situation, so that they 
experience the impact of every decision they make, not just in their own 'silo' but across the business. 
In this way, they will learn that many supply chain concepts are relatively simple to understand, but not 
so easy to apply in reality. Chapter 6 helps students to pull everything they've learned together and 
see how the concepts play out in the real world by guiding them through an interactive demonstration 
of the online business simulation game The Fresh Connection (free access is included with the book). 
This is a key text for students on supply chain management BScs and MScs as well as background 
reading for students playing the full version of The Fresh Connection Business Simulation game.

Mastering the Supply Chain

Customer satisfaction is a pivotal component to any business that provides goods or services to the 
public. By effectively managing the flow of products, business can adapt to the growing demands 
of consumers and deliver successful customer service. The Handbook of Research on Strategic 
Supply Chain Management in the Retail Industry is an authoritative reference source for the latest 
scholarly research on properly managing business processes in order to satisfy end-user requirements 
and increase competitive advantage in the retail marketplace. Highlighting concepts relating to field 
applications, customer relationships, and current trends in logistics management, this book is ideally 
designed for business professionals, managers, upper-level students, and researchers interested in 
innovative strategies and best practices in modern supply chains.

Handbook of Research on Strategic Supply Chain Management in the Retail Industry

WINNER: ACA-Bruel 2015 - Prix des Associations With the growth of the food industry come unique 
logistics challenges, new supply routes, demand dynamics and investment re-shaping the future of 
the food logistics industry. It is therefore important for the food industry to innovate both with regards 
to demand management and sustainability of food sources for a growing population. Food Supply 
Chain Management and Logistics provides an accessible and essential guide to food supply chain 
management, considering the food supply chain from 'farm to fork'. Samir Dani shows the reader 
how to stay ahead of the game by keeping abreast of global best practice, harnessing the very latest 
technology and squeezing efficiency and profit from increasingly complex supply chains. Food Supply 
Chain Management and Logistics covers essential topics in food supply chain management, including: 
food supply chain production and manufacturing; food logistics; food regulation, safety and quality; food 
sourcing; food retailing; risk management; food innovation; technology trends; food sector and economic 
regeneration; challenges in International food supply chains; triple bottom-line trends in the food sector; 
food security and future challenges. Winner of the 2015 Prix des Associations, this book has been 
commended for its comprehensive coverage of the design, governance, supporting mechanisms and 
future challenges in the food supply chain.

Food Supply Chain Management and Logistics

Seminar paper from the year 2017 in the subject Business economics - Supply, Production, Logistics, 
grade: 1,0, University of Applied Sciences Fulda, language: English, abstract: The aim of this paper 
is to give an overview of challenges for logistics and supply chain management which are linked 
to multichannel and omnichannel retailing. For this purpose, the characteristics and forms of multi- 
and omnichannel retailing are described and developments and their implications for retailers are 
pointed out. In combination with best practice approaches in SCM, recommendations for successful 
omnichannel supply chains, especially for order fulfillment and distribution logistics shall be outlined. 
Starting with the definitions of multi- and omnichannel retailing in the second chapter, the third chapter 
will focus on specific challenges and appropriate implications for retailers' supply chain management 
that are related to multi- and omnichannel distribution. The fourth chapter will finish with a conclusion 
and an outlook.

Logistics Management and Strategy

Supply Chain Management in Multichannel and Omnichannel Retailing
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