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Discover fifty powerful models in The Decision Book to enhance your strategic thinking and master 
complex decisions. This essential guide provides practical frameworks for leaders and professionals 
aiming to improve their business strategy and navigate challenges with clarity.

Readers can explore journal papers covering science, technology, arts, and social 
studies.
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The Decision Book

Most of us face the same questions every day: What do I want? And how can I get it? How can I live 
more happily and work more efficiently?A European bestseller, The Decision Book distils into a single 
volume the fifty best decision-making models used on MBA courses and elsewhere that will help you 
tackle these important questions.

The Decision Book

Most of us face the same questions every day: What do I want? How can I get it? How can I live more 
happily and work more efficiently? This updated edition of the international bestseller distils into a single 
volume the fifty best decision-making models used on MBA courses, and elsewhere, that will help you 
tackle these important questions - from the well known (the Eisenhower matrix for time management) 
to the less familiar but equally useful (the Swiss Cheese model). It will even show you how to remember 
everything you'll have learned by the end of it. Stylish and compact, this little book is a powerful asset. 
Whether you need to plot a presentation, assess someone's business idea or get to know yourself 
better, this unique guide will help you simplify any problem and take steps towards the right decision.

The Decision Book: Fifty Models for Strategic Thinking (Fully Revised Edition)

An updated edition of the international bestseller that distills into a single volume the fifty best 
decision-making models. Every day, we face the same questions: How do I make the right decision? 
How can I work more efficiently? And, on a more personal level, what do I want? This updated edition 
of the international bestseller distills into a single volume the fifty best decision-making models used in 
MBA courses, and elsewhere, that will help you tackle these important questions. In minutes you can 
become conversant with: The Long Tail • The Maslow Pyramids • SWOT Analysis • The Rubber Band 
Model • The Prisoner's Dilemma • Cognitive Dissonance • The Eisenhower Matrix • Conflict Resolution 
• Flow • The Personal Potential Trap • and many more. Stylish and compact, this little book is a powerful 
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asset. Whether you need to plan a presentation, assess someone's business idea, or get to know 
yourself better, this unique guide—bursting with useful visual tools—will help you simplify any problem 
and make the best decision.

Smart Decisions

Top Strategic Models contains over seventy of the best strategic models for making business decisions.

Top Strategic Models

Drawing on both the existing literature and a range of practical exercises, Making Successful Decisions 
in Counselling and Psychotherapy provides invaluable guidance on how to tackle the task of deci-
sion-making in 'real world' counselling and psychotherapeutic settings in order to develop a systematic, 
effective and creative approach.

Making Successful Decisions In Counselling And Psychotherapy: A Practical Guide

• A guide to achieving success through optimising strengths and reducing performance risks • Written 
by experienced business professionals who founded a professional business strength assessment 
and development strategy • The book links research with a wealth of business expertise to help 
employees at various levels and capacities – employees, leaders, managers, coaches, facilitators, HR 
professionals and consultants. During the past two decades, research has linked personality strengths 
to a wide range of positive work and life outcomes, including wellbeing and stress management, 
motivation, creative problem-solving and improved relationships, self-confidence, career success and 
teamwork. It has also shown the importance of addressing performance risk areas to achieve the best 
possible outcomes. Risk areas such as overuse or inappropriate use of strengths, or weaker areas 
that can disrupt/derail performance, should also be addressed to optimise success. This handbook 
is a practical guide to translating awareness from the Strengthscope® profile into behaviour change 
and successful results. It will also help readers improve their relationships with others through a better 
understanding of their strengths and performance risk areas. This book has been based on Brook’s 
and Brewerton’s Strengthscope® suite, an innovative strengths profiling system that helps improve 
performance. Backed by over 10 years of research, it is used by many leading organisations. The 
strategy helps people optimise their performance and energy by improving their understanding of: 
• Unique strengths and how to optimise these to achieve exceptional results • Risk areas to peak 
performance, together with powerful ways to reduce the impact of these • Positive ways of working that 
will improve confidence, motivation and success in any situation • How to strengthen relationships and 
work more better with people whose strengths are different from yours By understanding and optimising 
their strengths, energising them and enabling them to do their best work, will help supercharge readers’ 
performance.

Strengthscope® Handbook

1. Are you tired of making hasty decisions that have negative consequences? Learn how to think 
strategically and make impactful decisions with #TheDecisionStrategist book! 2. Strategic thinking is 
key to success in both personal and professional life. Discover the secrets of strategic decision-making 
with #TheDecisionStrategist book. 3. Are you facing a tough decision and need guidance? Look 
no further! #TheDecisionStrategist book provides practical tools and strategies for making effective 
decisions. 4. In today's fast-paced world, making quick and informed decisions is critical. Empower 
yourself with the knowledge and skills to make impactful decisions with #TheDecisionStrategist book. 5. 
Strategic thinking is not just for CEOs and executives. Everyone can benefit from learning how to think 
strategically and make better decisions. Get started with #TheDecisionStrategist book. In today's rapidly 
changing world, effective decision-making is more important than ever. Whether you are a business 
leader, an entrepreneur, or someone looking to make better choices in your personal life, the ability 
to think strategically and make impactful decisions is essential. "The Decision Strategist: How to Think 
Strategically and Make Impactful Decisions" offers practical guidance for developing a strategic mindset 
and making effective decisions. Drawing on extensive research and real-world examples, this book 
provides a comprehensive guide to strategic thinking and decision-making that can be applied in a wide 
range of contexts. Throughout the book, readers will learn how to define goals and priorities, analyze 
data, consider alternatives, and anticipate future trends. They will also discover tools and techniques for 
managing risk, fostering creativity and innovation, and building effective teams. Whether you are facing 
a complex business challenge, making a critical personal decision, or simply seeking to improve your 



decision-making abilities, "The Decision Strategist" offers valuable insights and practical guidance for 
cultivating a strategic mindset and making impactful decisions. With its clear, accessible approach and 
emphasis on real-world application, this book is an essential resource for anyone looking to achieve 
success and create positive impact in the world. MingHai Zheng is the founder of zhengpublishing.com 
and lives in Wuhan, China. His main publishing areas are business, management, self-help, computers 
and other emerging foreword fields.

The Decision Strategist

In 2013, I wrote a book[1]. At the time, I wanted to explain neural networks in simple terms, I had high 
school students at my mind. I have expressed my concerns that machine learning was dominating the 
world, and people had no idea about it, smartphones were not popular in Brazil, and started go gain 
attention as personal computers. Deep learning started to gain momentum on 2012, and nowadays is 
kind of the rule. At the time, YouTube was bad, pretty bad a must say: I used to save the links to my 
videos, as so I could avoid passing through the main page. . Computational thinking is synonymous 
of algorithms. I cannot think a single computational routine which is not an algorithm; after all, 
“computers are stupid”, they need to be told what to do even when it is abstract (e.g., machine learning). 
What is computational think, though? Think like this, a thought experiment: Suppose you give your 
result, from your model, to someone. Do you believe the person would be able to tell the difference 
between your solution, from your algorithm, and a human? If not, this is computational thinking. It is a 
machine (i.e., an algorithm, a routine), doing human-thinking work. As we are going to see based on 
Kasabov’s work, we may actually be able to send ‘thinking loads’ to computers in the future. Initially, 
this book supposes to be called computational intelligence. Nonetheless, I thought, we do not 
necessarily need ‘intelligence’ to build models, not in the sense to artificial intelligence or even human 
intelligence. Furthermore, as we shall learn from Daniel Kahneman and colleagues, we can achieve 
nice models for decision making even with simple models, when compared to humans; imagine what 
we can do with machine learning + cloud computing + databases (such as MongoDB and Firebase)! 
Possible public Web developers wanting to expand their horizon; here I am being modest, I feel any 
web coder should learn computational thinking, as so they can add intelligence to their “dummy” apps; 
People from computational intelligence, waiting to learn new tricks; Computer scientists for sure! I 
would recommend to computational biologists, and anyone interested in bioinformatics; Applied 
mathematics, and computational mathematician for sure; Anyone that is opened to new ideas, but has 
a minimum computer programming background; Maybe, medical doctors and biologists; one of my 
PhD advisors was a surgeon, with a PhD in mathematics; thus, we may have this profile in medicine 
and, especially, in biology; External resources and tricks My GitHub profile; Our sandbox; I have used 
links to my LinkedIn profile, to posts related to the discussions. Feel free to start a conversation on 
LinkedIn, or to connect! Just comment on the posts, and I will be noticed; I have used several external 
links, to articles online; this is in addition to the classical/academic reference standard; With Special 
release of “My selected assays from Medium on Computer programming, Artificial Intelligence” [1] 
Redes Neurais em termos simples: como aprendemos, pensamos e modelamos. 
https://www.academia.edu/18365339/Redes_Neurais_em_termos_simples_como_aprendemos_pen-
samos_e_modelamos?fbclid=IwAR3NLQt003L5QXZQNLSePIxJxUf7NbqsthEjj8rb1zgfpgEgzkiqoN-
fO0RY. Accessed on 30/06/22.

Computational Thinking: How computers think, decide and learn, when human limits start and 
computers champ. Vol.1

Explains the importance of making the right decisions in the business world, identifies the factors which 
often lead to poor decisions, and offers suggestions to help businessmen and women make the choices 
that will best benefit them.

Winning Decisions

This book gathers the best papers presented at the second conference held by the Russian chapter of 
the Association for Information Systems (AIS), which took place in Yekaterinburg, Russian Federation, 
in December 2019. It shares the latest insights into various aspects of the digitalization of the 
economy and the consequences of transformation in public administration, business and public life. 
Integrating a broad range of analytical perspectives, including economic, social and technological, this 
interdisciplinary book is particularly relevant for scientists, digital technology users, companies and 
public institutions.

Digital Transformation and New Challenges



What approach does your company use to develop and execute its strategy? We are confronted with 
a plethora of different approaches and frameworks which purport to answer this questionfrom the 
classic Michael Porter approach to Kim and Mauborgne's blue ocean strategy to Steve Jobs' build 
it and they will come” philosophy. The answer? There is no one approach that works for everyonebut 
there is a best approach for your specific context. And it has never been more important to choose 
the right one: not only has the number of different approaches proliferated ten-fold over the past 40 
years, but the environments in which executives must formulate and execute strategy have become 
increasingly diverse and complex. The difference between winning and losing has never been greater. 
And using the right approach pays off: firms that successfully match their approach to their environment 
realize significantly better returns than those who don't. And, they avoid the common frustrations 
stemming from lack of perceived relevance and engagement around on the strategy process. How you 
choose and execute the right approach is the focus of this book. From Global BCG strategy experts 
Martin Reeves, Knut Haanæs, Janmejaya Sinha (and based on the bestselling article in Harvard 
Business Review),Your Strategy Needs a Strategy offers a practical guide to help you to match your 
approach to strategy to your environment and execute it effectively, to combine different approaches 
for companies which operate in multiple environments, and to lead your organization in making better 
strategic choices. Organizing approaches into five strategic archetypesBe Big, Be Fast, Be First, Be the 
Orchestrator, Be Viablethe authors explain the conditions under which each is appropriate, when and 
how to execute each one, and how to avoid common strategy traps. They richly illustrate the idea with 
interviews with CEOs from different industries from around the globe. For anyone leading a business 
or charged with developing a winning strategy this book is for you. The world of strategy is thick with 
opposing ideas and frameworks;Your Strategy Needs a Strategy will help you cut through the noise 
and find clarity on which approach is your best bet.

Your Strategy Needs a Strategy

Gründer-Know-how inklusive Netzwerk Was musst Du können, um ein Start-up zu gründen? Start-up 
Skills enthält das komplette Rüstzeug für angehende Unternehmer. Das akademisch fundierte Wissen 
eines Professors kombiniert mit der praktischen Erfahrung eines Gründers in sieben zugänglichen 
Kapiteln. • Wie entwickelst Du aus einer Idee ein Geschäftsmodell? • Wie findest Du erstklassige 
Mitstreiter? • Welcher Markt hat das größte Potenzial für Dein Unternehmen? • Wie testest Du die 
Marktfähigkeit Deines Produkts? • Wie gewinnst Du treue Kunden? • Wie finanzierst Du Dein Business? 
• Welche Wachstumsstrategien musst Du kennen? In zahlreichen O-Tönen geben weitere Founder 
wertvolle Insights, zum Beispiel Sibilla Kawala von Limberry, Matthias Henze von Jimdo oder Susann 
Hoffmann von Edition F. Auf der Website zum Buch findest Du Interviews, Tutorials und den direkten 
Draht zu den Autoren! Mit Gründer-Insights aus erster Hand: »Im Nachhinein bin ich froh, dass mich 
unsere Freunde bei der Namensfindung überstimmt hatten. Amorelie funktioniert viel besser als der 
Name, auf den ich mich ursprünglich mal festgebissen hatte.« Lea-Sophie Cramer (Gründerin und 
Beirätin von Amorelie) »Mein eigener Lebenslauf beweist, dass man ruhig auch ohne eine zündende 
Idee loslegen kann.« Tarek Müller (Mitgründer und Co-CEO bei About You) »Produziert wirklich 
persönlichen, authentischen, wilden, schrägen und inspirierenden Content. Das ist ein wahnsinnig 
mächtiges Instrument, wenn man es gut macht.« Philipp Westermeyer (Gründer und Geschäftsführer 
von OMR) Mit weiteren Learnings von: Christoph Behn, Sophie Chung, Julia Dettmer, Dirk Freise, 
Annemarie Heyl, Peter Lutsch, Mark Miller, Sven Rittau, Rolf Schrömgens und Holger Seim

Start-up Skills

Lean Thinking was launched in the fall of 1996, just in time for the recession of 1997. It told the story of 
how American, European, and Japanese firms applied a simple set of principles called 'lean thinking' 
to survive the recession of 1991 and grow steadily in sales and profits through 1996. Even though 
the recession of 1997 never happened, companies were starving for information on how to make 
themselves leaner and more efficient. Now we are dealing with the recession of 2001 and the financial 
meltdown of 2002. So what happened to the exemplar firms profiled in Lean Thinking? In the new 
fully revised edition of this bestselling book those pioneering lean thinkers are brought up to date. 
Authors James Womack and Daniel Jones offer new guidelines for lean thinking firms and bring their 
groundbreaking practices to a brand new generation of companies that are looking to stay one step 
ahead of the competition.

Lean Thinking



Decision Analysis for Management Judgment is unique in its breadth of coverage of decision analysis 
methods. It covers both the psychological problems that are associated with unaided managerial 
decision making and the decision analysis methods designed to overcome them. It is presented and 
explained in a clear, straightforward manner without using mathematical notation. This latest edition has 
been fully revised and updated and includes a number of changes to reflect the latest developments 
in the field.

Decision Analysis for Management Judgment

The missing manual on how to apply Lean Startup to build products that customers love The Lean 
Product Playbook is a practical guide to building products that customers love. Whether you work at 
a startup or a large, established company, we all know that building great products is hard. Most new 
products fail. This book helps improve your chances of building successful products through clear, 
step-by-step guidance and advice. The Lean Startup movement has contributed new and valuable 
ideas about product development and has generated lots of excitement. However, many companies 
have yet to successfully adopt Lean thinking. Despite their enthusiasm and familiarity with the high-level 
concepts, many teams run into challenges trying to adopt Lean because they feel like they lack specific 
guidance on what exactly they should be doing. If you are interested in Lean Startup principles and want 
to apply them to develop winning products, this book is for you. This book describes the Lean Product 
Process: a repeatable, easy-to-follow methodology for iterating your way to product-market fit. It walks 
you through how to: Determine your target customers Identify underserved customer needs Create a 
winning product strategy Decide on your Minimum Viable Product (MVP) Design your MVP prototype 
Test your MVP with customers Iterate rapidly to achieve product-market fit This book was written by 
entrepreneur and Lean product expert Dan Olsen whose experience spans product management, 
UX design, coding, analytics, and marketing across a variety of products. As a hands-on consultant, 
he refined and applied the advice in this book as he helped many companies improve their product 
process and build great products. His clients include Facebook, Box, Hightail, Epocrates, and Medallia. 
Entrepreneurs, executives, product managers, designers, developers, marketers, analysts and anyone 
who is passionate about building great products will find The Lean Product Playbook an indispensable, 
hands-on resource.

The Lean Product Playbook

“We make decisions, but decisions make our life.” All of us need to make decisions that may be major 
or minor. One good decision can work wonders and dramatically change our lives forever. Similarly, 
one bad decision can prove disastrous and make life horrible. So ultimately, our life is a sum total of 
the decisions we make. This highlights the fact that decision making is the most important thing we do 
throughout our lives. If the decision making process is so vital, then shouldn’t an all-out effort be made 
to improve this process? Surprisingly and unfortunately, most of us never try to do so! There must be 
ways and methods to improve the process of decision making. There must be a way to standardize 
the process of decision making so that the chances of error are minimized. Can we learn this art and 
teach it to our children? There is very little literature available on this topic. Decisions is a book that is 
all about mastering the art of decision making by understanding and standardizing its concepts.

Decisions

Strategic Decision Making provides an effective, formal methodology that provides help with decision 
making problems, especially strategic ones with high stakes involving human perceptions and judge-
ments. Focusing on applying the AHP to decision-making problems, Strategic Decision Making covers 
problems in the realms of business, defence and governance. Using case studies drawn from years 
of experience, the book discusses decision making for real life problems and includes many worked 
examples and solutions to problems throughout. The reader will gain comprehensive exposure to the 
extent of assistance that a formal methodology, such as AHP, can provide to the decision maker in 
evolving decisions in complex and varied domains.

Strategic Decision Making

Edward de Bono's Six Thinking Hats is the groundbreaking psychology manual that has inspired 
organisations and individuals all over the world. De Bono's innovative guide divides the process of 
thinking into six parts, symbolized by the six hats, and shows how the hats can dramatically transform 



the effectiveness of meetings and discussions. This is a book to open your mind, unleash your creativity 
and change the way you think about thinking.

Six Thinking Hats

This book provides an accessible one-volume introduction to Lean Six Sigma and statistics in engi-
neering for students and industry practitioners. Lean production has long been regarded as critical to 
business success in many industries. Over the last ten years, instruction in Six Sigma has been linked 
more and more with learning about the elements of lean production. Building on the success of the 
first and second editions, this book expands substantially on major topics of increasing relevance to 
organizations interested in Lean Six Sigma. Each chapter includes summaries and review examples 
plus problems with their solutions. As well as providing detailed definitions and case studies of all Six 
Sigma methods, the book uniquely describes the relationship between operations research techniques 
and Lean Six Sigma. Further, this new edition features more introductory material on probability and 
inference and information about Deming's philosophy, human factors engineering, and the motivating 
potential score – the material is tied more directly to the Certified Quality Engineer (CQE) exam. New 
sections that explore motivation and change management, which are critical subjects for achieving 
valuable results have also been added. The book examines in detail Design For Six Sigma (DFSS), 
which is critical for many organizations seeking to deliver desirable products. It covers reliability, 
maintenance, and product safety, to fully span the CQE body of knowledge. It also incorporates 
recently emerging formulations of DFSS from industry leaders and offers more introductory material 
on experiment design, and includes practical experiments that will help improve students’ intuition and 
retention. The emphasis on lean production, combined with recent methods relating to DFSS, makes 
this book a practical, up-to-date resource for advanced students, educators and practitioners.

Introduction to Engineering Statistics and Lean Six Sigma

There is growing evidence that the traditional role of the sales organization in business-to-business 
marketing is quickly evolving from a tactical, operational function to a strategic capability concerned 
with the management of critical processes that support business strategy and deliver value to profitable 
customers. This topic is of major relevance to scholars in both the sales and marketing domains, and 
this relevance is underlined by the intense interest of managers and companies in how this field is 
changing. This collection is a unique gathering of views on the critical issues to be confronted in the 
strategizing of the sales function, from distinguished scholars from throughout the world. Their focus 
is on the linkages between strategic marketing and the corollary of strategic sales. This book was 
published as a special issue of Journal of Strategic Marketing.

Strategic Sales and Strategic Marketing

Behavioral Operations Management has been identified in the last years as one of the most promising 
emerging fields in Operations Management. Behavioral Issues in Operations Management explains 
and examines up-to-date research in this field, which works to analyze the impact of human behavior 
on the management of complex operating systems. A collection of studies from leading scholars 
presents different methodologies and approaches, supported by real data and case studies. Issues 
such as building trust and strong cooperative relationships with suppliers, enhancing motivation and 
designing proper incentives for stimulating more effective decision maker behaviours are considered. 
The main decision-making processes affected by behavioral issues are also analyzed with a focus on 
new product development, logistics, and supply chain integration. The broad coverage of methodologies 
and practical implications makes Behavioral Issues in Operations Management an ideal reference for 
both researchers developing new topics such as NK fitness landscapes and managers with an interest 
in behavioral management operations.

Behavioral Issues in Operations Management

This book is an adaptation of the successful US text Cost Management by Hilton, Maher and 
Selto, written specifically for an international audience.Major improvements include:Diverse and truly 
international examples of organizations - Examples used throughout the book are from all over the 
world and represent manufacturing, retail, not-for-profit, and service firms in many different countries. 
Completely restructured and rewritten text - The book has been rewritten, restructured and also 
shortened significantly to align content closer with international courses. Integral use of spreadsheets 
- Spreadsheet software is used for explaining techniques and making applications more realistic. In 



depth research - Summaries of international research studies that address important cost management 
issues have been updated and more references to recent research findings have been added. Intuitive 
explanation of accounting - The authors show directly how events impact the balance sheet and profit 
and loss account.

EBOOK: Cost Management: Strategies for Business Decisions, International Edition

Why collaborative enterprise architecture? -- What is enterprise architecture -- What enterprise archi-
tects do: core activities of EA -- EA frameworks -- EA maturity models -- Foundations of collaborative 
EA -- Towards pragmatism: lean and agile EA -- Inviting to participation: eam 2.0 -- The next steps: 
taking collaborative EA forward.

Collaborative Enterprise Architecture

The world is full of business ideas. But how do you know which the best ones are? And how do you find 
time to read them? THE BIG 100 may be a little book, but it contains the very best business tools that 
have come from the very best business brains on the planet. Each is summarized over just two pages, 
so that you can quickly gain access to the insights which are driving the most successful people in all 
walks of life.

The Big 100

Successful engineering projects require a clear vision and long term strategy. Therefore, effective 
business initiatives have been applied to the engineering environment in order to enhance its man-
agement perspectives. Business Strategies and Approaches for Effective Engineering Management 
brings together the latest methodologies, principles, practices, and tools for engineering management. 
By providing theoretical analysis and practical applications, this book is a useful reference for industry 
experts, researchers, and academicians regarding progressive strategies for successful management.

Business Strategies and Approaches for Effective Engineering Management

"Product-Led Growth is about helping your customers experience the ongoing value your product 
provides. It is a critical step in successful product design and this book shows you how it's done." - 
Nir Eyal, Wall Street Journal Bestselling Author of "Hooked"

Product-Led Growth

A practical approach to business transformation Fit for Growth* is a unique approach to business 
transformation that explicitly connects growth strategy with cost management and organization re-
structuring. Drawing on 70-plus years of strategy consulting experience and in-depth research, the 
experts at PwC’s Strategy& lay out a winning framework that helps CEOs and senior executives 
transform their organizations for sustainable, profitable growth. This approach gives structure to 
strategy while promoting lasting change. Examples from Strategy&’s hundreds of clients illustrate 
successful transformation on the ground, and illuminate how senior and middle managers are able 
to take ownership and even thrive during difficult periods of transition. Throughout the Fit for Growth 
process, the focus is on maintaining consistent high-value performance while enabling fundamental 
change. Strategy& has helped major clients around the globe achieve significant and sustained results 
with its research-backed approach to restructuring and cost reduction. This book provides practical 
guidance for leveraging that expertise to make the choices that allow companies to: Achieve growth 
while reducing costs Manage transformation and transition productively Create lasting competitive 
advantage Deliver reliable, high-value performance Sustainable success is founded on efficiency and 
high performance. Companies are always looking to do more with less, but their efforts often work 
against them in the long run. Total business transformation requires total buy-in, and it entails a series 
of decisions that must not be made lightly. The Fit for Growth approach provides a clear strategy and 
practical framework for growth-oriented change, with expert guidance on getting it right. *Fit for Growth 
is a registered service mark of PwC Strategy& Inc. in the United States

Fit for Growth

" ... Pascal will illustrate the method by telling the story of the imaginary (but very real) Atlas Industries 
as it switches from traditional planning methods to rigorous strategy deployment. He will explain in detail 



how you and your organization can get the right things done by applying the method consistently"--P. 
vii, foreword.

Getting the Right Things Done

This book is concerned with helping you improve your approach to decision-making. The author 
examines judgement in a selection of managerial contexts and provides important understanding 
that can help you make better leadership decisions. The book also pinpoints the in-house politics of 
organisational decision-making. Drawing on the very latest research, it introduces practical techniques 
that show you how to analyse and develop your own decision-making style. It will help you to deliver 
sharp and insightful analyses of your business and develop effective solutions. In addition, it presents 
simple checklists that will give you vital insights throughout the decision-making process. Students 
and practitioners of leadership, management, and allied fields will find this book useful in order to 
understand and implement useful methods.

A Leadership Perspective on Decision Making

Lean production, has long been regarded as critical to business success in many industries. Over the 
last ten years, instruction in six sigma has been increasingly linked with learning about the elements 
of lean production. Introduction to Engineering Statistics and Lean Sigma builds on the success of its 
first edition (Introduction to Engineering Statistics and Six Sigma) to reflect the growing importance 
of the "lean sigma" hybrid. As well as providing detailed definitions and case studies of all six sigma 
methods, Introduction to Engineering Statistics and Lean Sigma forms one of few sources on the 
relationship between operations research techniques and lean sigma. Readers will be given the 
information necessary to determine which sigma methods to apply in which situation, and to predict 
why and when a particular method may not be effective. Methods covered include: • control charts and 
advanced control charts, • failure mode and effects analysis, • Taguchi methods, • gauge R&R, and • 
genetic algorithms. The second edition also greatly expands the discussion of Design For Six Sigma 
(DFSS), which is critical for many organizations that seek to deliver desirable products that work first 
time. It incorporates recently emerging formulations of DFSS from industry leaders and offers more 
introductory material on the design of experiments, and on two level and full factorial experiments, to 
help improve student intuition-building and retention. The emphasis on lean production, combined with 
recent methods relating to Design for Six Sigma (DFSS), makes Introduction to Engineering Statistics 
and Lean Sigma a practical, up-to-date resource for advanced students, educators, and practitioners.

Introduction to Engineering Statistics and Lean Sigma

This new edition incorporates revised guidance from H.M Treasury which is designed to promote 
efficient policy development and resource allocation across government through the use of a thorough, 
long-term and analytically robust approach to the appraisal and evaluation of public service projects 
before significant funds are committed. It is the first edition to have been aided by a consultation process 
in order to ensure the guidance is clearer and more closely tailored to suit the needs of users.

The Green Book

Sheryl Sandberg’s Lean In is a massive cultural phenomenon and its title has become an instant 
catchphrase for empowering women. The book soared to the top of bestseller lists internationally, 
igniting global conversations about women and ambition. Sandberg packed theatres, dominated 
opinion pages, appeared on every major television show and on the cover of Time magazine, and 
sparked ferocious debate about women and leadership. Ask most women whether they have the right 
to equality at work and the answer will be a resounding yes, but ask the same women whether they'd 
feel confident asking for a raise, a promotion, or equal pay, and some reticence creeps in. The statistics, 
although an improvement on previous decades, are certainly not in women's favour – of 197 heads of 
state, only twenty-two are women. Women hold just 20 percent of seats in parliaments globally, and in 
the world of big business, a meagre eighteen of the Fortune 500 CEOs are women. In Lean In, Sheryl 
Sandberg – Facebook COO and one of Fortune magazine's Most Powerful Women in Business – draws 
on her own experience of working in some of the world's most successful businesses and looks at what 
women can do to help themselves, and make the small changes in their life that can effect change on 
a more universal scale.

Lean In



"Mun demystifies real options analysis and delivers a powerful, pragmatic guide for decision-makers 
and practitioners alike. Finally, there is a book that equips professionals to easily recognize, value, and 
seize real options in the world around them." --Jim Schreckengast, Senior VP, R&D Strategy, Gemplus 
International SA, France Completely revised and updated to meet the challenges of today's dynamic 
business environment, Real Options Analysis, Second Edition offers you a fresh look at evaluating 
capital investment strategies by taking the strategic decision-making process into consideration. This 
comprehensive guide provides both a qualitative and quantitative description of real options; the 
methods used in solving real options; why and when they are used; and the applicability of these 
methods in decision making.

Real Options Analysis

Reimagining our global economy so it becomes more sustainable and prosperous for all Our global 
economic system is broken. But we can replace the current picture of global upheaval, unsustainability, 
and uncertainty with one of an economy that works for all people, and the planet. First, we must 
eliminate rising income inequality within societies where productivity and wage growth has slowed. 
Second, we must reduce the dampening effect of monopoly market power wielded by large corporations 
on innovation and productivity gains. And finally, the short-sighted exploitation of natural resources 
that is corroding the environment and affecting the lives of many for the worse must end. The debate 
over the causes of the broken economy—laissez-faire government, poorly managed globalization, the 
rise of technology in favor of the few, or yet another reason—is wide open. Stakeholder Capitalism: 
A Global Economy that Works for Progress, People and Planet argues convincingly that if we don't 
start with recognizing the true shape of our problems, our current system will continue to fail us. To 
help us see our challenges more clearly, Schwab—the Founder and Executive Chairman of the World 
Economic Forum—looks for the real causes of our system's shortcomings, and for solutions in best 
practices from around the world in places as diverse as China, Denmark, Ethiopia, Germany, Indonesia, 
New Zealand, and Singapore. And in doing so, Schwab finds emerging examples of new ways of 
doing things that provide grounds for hope, including: Individual agency: how countries and policies 
can make a difference against large external forces A clearly defined social contract: agreement on 
shared values and goals allows government, business, and individuals to produce the most optimal 
outcomes Planning for future generations: short-sighted presentism harms our shared future, and that 
of those yet to be born Better measures of economic success: move beyond a myopic focus on GDP 
to more complete, human-scaled measures of societal flourishing By accurately describing our real 
situation, Stakeholder Capitalism is able to pinpoint achievable ways to deal with our problems. Chapter 
by chapter, Professor Schwab shows us that there are ways for everyone at all levels of society to 
reshape the broken pieces of the global economy and—country by country, company by company, and 
citizen by citizen—glue them back together in a way that benefits us all.

Stakeholder Capitalism

For more than 40 years, Computerworld has been the leading source of technology news and infor-
mation for IT influencers worldwide. Computerworld's award-winning Web site (Computerworld.com), 
twice-monthly publication, focused conference series and custom research form the hub of the world's 
largest global IT media network.

Computerworld

The old saying goes, ''To the man with a hammer, everything looks like a nail.'' But anyone who has 
done any kind of project knows a hammer often isn't enough. The more tools you have at your disposal, 
the more likely you'll use the right tool for the job - and get it done right. The same is true when it 
comes to your thinking. The quality of your outcomes depends on the mental models in your head. 
And most people are going through life with little more than a hammer. Until now. The Great Mental 
Models: General Thinking Concepts is the first book in The Great Mental Models series designed 
to upgrade your thinking with the best, most useful and powerful tools so you always have the right 
one on hand. This volume details nine of the most versatile, all-purpose mental models you can use 
right away to improve your decision making, productivity, and how clearly you see the world. You will 
discover what forces govern the universe and how to focus your efforts so you can harness them to your 
advantage, rather than fight with them or worse yet- ignore them. Upgrade your mental toolbox and get 
the first volume today. AUTHOR BIOGRAPHY Farnam Street (FS) is one of the world's fastest growing 
websites, dedicated to helping our readers master the best of what other people have already figured 



out. We curate, examine and explore the timeless ideas and mental models that history's brightest 
minds have used to live lives of purpose. Our readers include students, teachers, CEOs, coaches, 
athletes, artists, leaders, followers, politicians and more. They're not defined by gender, age, income, 
or politics but rather by a shared passion for avoiding problems, making better decisions, and lifelong 
learning. AUTHOR HOME Ottawa, Ontario, Canada

The Great Mental Models: General Thinking Concepts

Beat the odds with a bold strategy from McKinsey & Company "Every once in a while, a genuinely fresh 
approach to business strategy appears" —legendary business professor Richard Rumelt, UCLA McK-
insey & Company's newest, most definitive, and most irreverent book on strategy—which thousands 
of executives are already using—is a must-read for all C-suite executives looking to create winning 
corporate strategies. Strategy Beyond the Hockey Stick is spearheading an empirical revolution in the 
field of strategy. Based on an extensive analysis of the key factors that drove the long-term performance 
of thousands of global companies, the book offers a ground-breaking formula that enables you to 
objectively assess your strategy's real odds of future success. "This book is fundamental. The principles 
laid out here, with compelling data, are a great way around the social pitfalls in strategy development." 
—Frans Van Houten, CEO, Royal Philips N.V. The authors have discovered that over a 10-year period, 
just 1 in 12 companies manage to jump from the middle tier of corporate performance—where 60% 
of companies reside, making very little economic profit—to the top quintile where 90% of global 
economic profit is made. This movement does not happen by magic—it depends on your company's 
current position, the trends it faces, and the big moves you make to give it the strongest chance of 
vaulting over the competition. This is not another strategy framework. Rather, Strategy Beyond the 
Hockey Stick shows, through empirical analysis and the experiences of dozens of companies that have 
successfully made multiple big moves, that to dramatically improve performance, you have to overcome 
incrementalism and corporate inertia. "A different kind of book—I couldn't put it down. Inspiring new 
insights on the facts of what it takes to move a company's performance, combined with practical advice 
on how to deal with real-life dynamics in management teams." —Jane Fraser, CEO, Citigroup Latin 
America

Strategy Beyond the Hockey Stick

BUSINESS STRATEGY. "The 4 Disciplines of Execution "offers the what but also how effective 
execution is achieved. They share numerous examples of companies that have done just that, not 
once, but over and over again. This is a book that every leader should read! (Clayton Christensen, 
Professor, Harvard Business School, and author of "The Innovator s Dilemma)." Do you remember the 
last major initiative you watched die in your organization? Did it go down with a loud crash? Or was 
it slowly and quietly suffocated by other competing priorities? By the time it finally disappeared, it s 
likely no one even noticed. What happened? The whirlwind of urgent activity required to keep things 
running day-to-day devoured all the time and energy you needed to invest in executing your strategy 
for tomorrow. "The 4 Disciplines of Execution" can change all that forever.

The 4 Disciplines of Execution

This book reports on innovative concepts and practical solutions at the intersection between engi-
neering design, engineering production and industrial management. It covers cutting-edge design, 
modeling and control of dynamic and multiphysics systems, knowledge management systems in in-
dustry 4.0, cyber-physical production systems, additive and sustainable manufacturing and many other 
related topics. The original, carefully selected, peer-reviewed chapters highlight collaborative works 
between different countries and between industry and universities, thus offering a timely snapshot 
for the research and industrial communities alike, as well as a bridge to facilitate communication and 
collaboration.

Advances in Integrated Design and Production
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