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Discover how to move beyond basic yearly financial planning. This guide explores strategic finance, 
long-term financial management, and advanced budgeting strategies to ensure sustainable growth and 
a robust future for your organization.

Our repository of research papers spans multiple disciplines and study areas.
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Beyond the Annual Budget

Beyond the Annual Budget is a comprehensive review of country experience with Medium Term 
Expenditure Frameworks (MTEFs) worldwide. It looks at countries both with and without MTEFs over 
the period 1990 to 2008 to obtain results about their impact on fiscal performance.

Beyond Budgeting

The traditional annual budgeting process--characterized by fixed targets and performance incen-
tives--is time consuming, overcentralized, and outdated. Worse, it often causes dysfunctional and 
unethical managerial behavior. Based on an intensive, international study into pioneering companies, 
Beyond Budgeting offers an alternative, coherent management model that overcomes the limitations 
of traditional budgeting. Focused around achieving sustained improvement relative to competitors, it 
provides a guiding framework for managing in the twenty-first century.

Implementing Beyond Budgeting

The future of management is here! Traditional management was invented for very different times and 
is today in serious trouble. The level of volatility, uncertainty, complexity and ambiguity in business 
environments is record high. People’s expectations towards their employers and leaders have also 
radically changed. A number of organizations are exploring management innovation that can help them 
not just coping but thriving and out-performing in these new and different realities. Beyond Budgeting 
may be the most important new idea out there addressing these radical changes, due to its broad 
scope and coherent approach. Abolishing the traditional, detailed annual budget is necessary, but not 
sufficient. Organizations on the journey are questioning their old leadership beliefs and are tearing 
up their old command-and-control management models, with “agile” and “human” as the foundation 
for a new start. Implementing Beyond Budgeting is both a theoretical introduction and a practical 
guide to bringing such a more empowered and adaptive management model to life. Drawing on the 
author’s twenty years of Beyond Budgeting experience, this book not only demonstrates the serious 
problems with traditional management through numerous practical examples. It also follows several 
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companies on their Beyond Budgeting journey, including Scandinavia’s largest company Statoil where 
the author has been heading up implementation since 2005. You'll get a first-hand glimpse at the reality 
of transitioning a large multinational company, and gain a real-world perspective on what successful 
implementation entails. This new second edition has been significantly revised and expanded. It covers 
the amazing development of the Beyond Budgeting movement and how the Statoil implementation 
journey has continued since the first edition of this book was published in 2009, sustaining major 
events like for instance the 2015 oil price crash. A new chapter on “Beyond Budgeting and Agile” 
has also been added. New implementation experiences, great new case stories, new management 
innovation examples and management metaphors (traffic controls!) are introduced, as well as the 
author’s latest reflections on a range of management issues including target setting, forecasting, 
performance evaluation and incentives.

Budgeting Basics and Beyond

If the very thought of budgets pushes your sanity over the limit, then this practical, easy-to-use guide 
is just what you need. Budgeting Basics and Beyond, Third Edition equips you with an all-in-one 
resource guaranteed to make the budgeting process easier, less stressful, and more effective. Written 
by Jae Shim and Joel Siegel, the new edition covers Balanced Scorecard, budgeting for nonprofit 
organizations, business simulations for executive and management training, and much more!

Implementing Beyond Budgeting

The author describes the serious and systemic problems with traditional management practices, and 
provides concrete alternatives and practical guidance on how to implement the beyond budgeting 
methodology, drawing on cases in which he has implemented beyond budgeting in large, global 
companies.

Guidelines for Public Expenditure Management

Traditionally, economics training in public finances has focused more on tax than public expenditure 
issues, and within expenditure, more on policy considerations than the more mundane matters of 
public expenditure management. For many years, the IMF's Public Expenditure Management Divi-
sion has answered specific questions raised by fiscal economists on such missions. Based on this 
experience, these guidelines arose from the need to provide a general overview of the principles and 
practices observed in three key aspects of public expenditure management: budget preparation, budget 
execution, and cash planning. For each aspect of public expenditure management, the guidelines 
identify separately the differing practices in four groups of countries - the francophone systems, the 
Commonwealth systems, Latin America, and those in the transition economies. Edited by Barry H. 
Potter and Jack Diamond, this publication is intended for a general fiscal, or a general budget, advisor 
interested in the macroeconomic dimension of public expenditure management.

FY 2022 - FY 2024 Medium-Term Budget

Amidst the unfolding COVID-19 crisis, the Fund faces twin challenges. Signs of early crisis recovery 
are uneven across countries, and many face daunting crisis legacies. At the same time, longer term 
challenges from climate change, digitalization and increasing divergence within and between countries 
demand stepped up effort by the Fund within its areas of expertise and in partnership with others. FY 
22-24 budget framework. Considering these challenges and following a decade of flat real budgets, 
staff will propose a structural augmentation for consideration by fall 2021 to be implemented over 
two to three years beginning in FY 23. Recognizing the importance of ongoing fiscal prudence, the 
budget would remain stable thereafter on a real basis at a new, higher level. FY 22 administrative 
budget. The proposed FY 22 budget sustains crisis response and provides incremental resources for 
long-term priorities within the flat real budget envelope. The budget is built on extensive reprioritization; 
savings, including from modernization; and a proposed temporary increase in the carry forward ceiling 
to address crisis needs during the FY 22 to FY 24 period. Capital budget. Large-scale business 
modernization programs continue to be rolled out, strengthening the agility and efficiency of the Fund’s 
operations. In response to the shift towards cloud-based IT solutions, staff propose a change in the 
budgetary treatment of these expenses. Investment in facilities will focus on timely updates, repairs, and 
modernization, preparing for the post-crisis Fund where virtual engagement and a new hybrid office 
environment play a larger role. Budget sustainability. The FY 22–24 medium-term budget framework, 
including assumptions for a material augmentation, is consistent with a projected surplus in the Fund’s 



medium-term income position and with continued progress towards the precautionary balance target for 
coming years. Budget risks. In the midst of a global crisis, risks to the budget remain elevated and above 
risk acceptance levels, including from uncertainty around the level of demand for Fund programs and 
ensuing staffing needs, as well as future donor funding for CD. Enterprise risk management continues 
to be strengthened with this budget.

Government at a Glance Southeast Asia 2019

Government at a Glance Southeast Asia 2019 is the first edition in the Government at a Glance series 
for the region. It provides the latest available data on public administrations in the 10 ASEAN member 
countries: Brunei Darussalam, Cambodia, Indonesia, Lao People’s Democratic Republic, Malaysia, 
Myanmar, the Philippines, Singapore, Thailand and Viet Nam.

Economic and fiscal outlook

The Office for Budget Responsibility was established to provide independent and authoritative analysis 
of the UK's public finances. Part of this role includes producing the official economic and fiscal 
forecasts. This report sets out forecasts for the period to 2015-16. The report also assesses whether 
the Government is on course to meet the medium-term fiscal objectives and presents preliminary 
observations on the long-run sustainability of the public finances. Since the June forecast, the UK 
economy has recovered more strongly than initially expected. The GDP growth was greater than 
expected in both the 2nd and 3rd quarters, but that unemployment levels have risen to levels that the 
June forecast did not anticipate until the middle of 2012. In general the world economy has also grown 
more strongly. CPI inflation has remained slightly higher than expected in June, whilst public finances 
have performed as forecast. The interest rates on UK debt are lower than in June. The OBR forecasts 
that the economy will continue to recover from the recession, but at a slower pace than the recoveries 
of the 1970s, 1980s and 1990s. The publication is divided into 5 chapters with two annexes.

Managing Public Money

Dated October 2007. The publication is effective from October 2007, when it replaces "Government 
accounting". Annexes to this document may be viewed at www.hm-treasury.gov.uk

Beyond the Bake Sale

Beyond the Bake Sale: Fundraising for Local History Organizations meets organizations where they 
are, cutting through all of the assumptions and mumbo-jumbo, taking professional fundraising strate-
gies and scaling them to an accessible level.

A Budget for a Better America

This paper investigates the short-term effects of fiscal consolidation on economic activity in OECD 
economies. We examine the historical record, including Budget Speeches and IMFdocuments, to 
identify changes in fiscal policy motivated by a desire to reduce the budget deficit and not by responding 
to prospective economic conditions. Using this new dataset, our estimates suggest fiscal consolidation 
has contractionary effects on private domestic demand and GDP. By contrast, estimates based on 
conventional measures of the fiscal policy stance used in the literature support the expansionary fiscal 
contractions hypothesis but appear to be biased toward overstating expansionary effects.

Expansionary Austerity New International Evidence

On April 27, 2020, the Executive Board of the International Monetary Fund (IMF) approved the IMF’s 
administrative and capital budgets for financial year (FY) 2021, beginning May 1, 2020, and took note 
of indicative budgets for FY 2022–23.

FY 2021-FY 2023 Medium-Term Budget

Foundational introduction to the concept that organizations create major impacts by making small 
changes.

Beyond Measure



This new edition incorporates revised guidance from H.M Treasury which is designed to promote 
efficient policy development and resource allocation across government through the use of a thorough, 
long-term and analytically robust approach to the appraisal and evaluation of public service projects 
before significant funds are committed. It is the first edition to have been aided by a consultation process 
in order to ensure the guidance is clearer and more closely tailored to suit the needs of users.

The Green Book

This paper looks at the factors that have to be considered when designing an aggregate expenditure 
ceiling. It is argued that expenditure ceilings are effective in promoting fiscal discipline and sustainability, 
but that a number of trade-offs have to be made when setting up a fiscal framework that will survive in a 
politically charged environment. The paper illustrates the discussion with a case study of medium-term 
aggregate expenditure ceilings in three countries: Finland, the Netherlands and Sweden.

Expenditure Ceilings - A Survey

This book contains the refereed proceedings of the 4th International Conference on Lean Enterprise 
Software and Systems, LESS 2013, held in Galway, Ireland, in December 2013. LESS fosters in-
teractions between practitioners and researchers by joining the lean product development and the 
agile software development communities in a highly collaborative environment. Each year, the program 
combines novelties and recent research results that make new ideas thrive during and after the 
conference. This year, the conference agenda was expanded to incorporate topics such as portfolio 
management, open innovation and enterprise transformation. The 14 papers selected for this book 
represent a diverse range of experiences, studies and theoretical achievements. They are organized 
in four sections on lean software development, quality and performance, case studies and emerging 
developments.

Lean Enterprise Software and Systems

What is the role of legislatures in the budget process? Do powerful assemblies give rise to pro-spending 
bias? This survey of legislative budgeting tackles these questions using cross-national data and case 
studies. It highlights the tension between legislative authority and prudent fiscal policy, exploring 
strategies for reconciliation.

Legislatures and the Budget Process

The Budget of the United States Government is a collection of documents that contains the budget 
message of the President, information about the President's budget proposals for Fiscal Year 2021, 
and other budgetary publications that have been issued for FY 2021.

Budget of the U.S. Government, Fiscal Year 2022

In this completely revised edition of his classic work, Aaron Wildavsky collects in one place the existing 
knowledge on budgeting. Realistic budgets are an expression of practical politics. Budgeting is so 
basic it reveals the norms by which men live in a particular political culture. In dealing directly with 
the universe of governmental activity, Wildavsky uses reliable accounts of how budgeting is carried on 
to capture a great deal of national political life. The focus is explicitly comparative. After developing a 
general theory of budgeting; he analyzes four rich countries - Britain, France, Japan, and the United 
States, followed by poor countries, American cities, and American states. Wildavsky uses this analysis 
to develop and apply a cultural theory of budgeting, explaining the degree of balance between revenue 
and expenditure; why government grows in all industrial democracies, and why there are still different 
rates of growth in spending. He offers a critical evaluation of the first edition, linking the ability of nations 
to make history and the various strategies of change they adopt to explain a wider range of budgetary 
processes.



Budgeting

A basic reference document for persons interested in the federal budget-making process. Emphasizes 
budget terms in addition to relevant economic and accounting terms to help the user appreciate 
the dynamics of the budget process. Also distinguishes between any differences in budgetary and 
non-budgetary meanings of terms. Over 300 terms defined. Index. Appendices: overview of the federal 
budget process, budget functional classification, and more.

A Glossary of Terms Used in the Federal Budget Process

Abstract: Fiscal adjustment becomes like walking up the down escalator when growth-promoting 
spending is cut so much as to lower growth and thus the present value of future tax revenues to a degree 
that more than offsets the improvement in the cash deficit. Although short-term cash flows matter, 
a preponderant focus on them encourages governments to invest too little. Cash flow targets also 
encourage governments to shift investment spending off budget, by seeking private investment in public 
projects-irrespective of its real fiscal or economic benefits. To evade the action of cash flow targets, 
some have suggested excluding from their scope certain investments (such as those undertaken by 
public enterprises deemed commercial or financed by multilaterals). These stopgap remedies might 
sometimes help protect investment, but they do not provide a satisfactory solution to the underlying 
problem. Governments can more effectively reduce the biases created by the focus on short-term cash 
flows by developing indicators of the long-term fiscal effects of their decisions, including accounting and 
economic measures of net worth, and where appropriate including such measures in fiscal targets or 
even fiscal rules, replacing the exclusive focus on liquidity and debt.

Walking up the down escalator : public investment and fiscal stability

Public financial management (PFM) consists of all the government’s institutional arrangements in place 
to facilitate the implementation of fiscal policies. In response to the growing urgency to fight climate 
change, “green PFM” aims at adapting existing PFM practices to support climate-sensitive policies. 
With the cross-cutting nature of climate change and wider environmental concerns, green PFM can 
be a key enabler of an integrated government strategy to combat climate change. This note outlines 
a framework for green PFM, emphasizing the need for an approach combining various entry points 
within, across, and beyond the budget cycle. This includes components such as fiscal transparency 
and external oversight, and coordination with state-owned enterprises and subnational governments. 
The note also identifies principles for effective implementation of a green PFM strategy, among which 
the need for a strong stewardship located within the ministry of finance is paramount.

Climate-Sensitive Management of Public Finances—Green PFM”

The government budget should be the financial mirror of society's choices. Yet most people view 
budgeting as the epitome of eye-glazing subjects, rarely explained in a way that is understandable to the 
non-specialist and too often presented without adequate consideration of a country’s governance and 
institutional capacity. Government Budgeting and Expenditure Management fills a gap in the literature 
to redress these failings and does so in comparative international perspective. This book provides a 
comprehensive but pithy and easy-to-understand treatment of public financial management, taking 
into account a variety of special issues including budgeting in post-conflict situations, at subnational 
government levels, for military/security expenditures, and in countries with large extractive revenues. 
Distilling the lessons of budgeting reform in countries at different levels of income and administrative 
capacity, each chapter gradually progresses from the basic principles to the more technical aspects 
and then on to implementation issues, using concrete examples and illustrations from around the globe. 
Government Budgeting and Expenditure Management is ideally suited as the primary text for advanced 
undergraduate or graduate courses in government budgeting or public financial management, or 
as a supplementary text for courses in public finance, public economics, economic development, 
public administration or comparative politics. With its attention to practical implementation aspects, the 
book will also be of direct interest to practitioners, policy-makers, and government employee training 
organizations.

Government Budgeting and Expenditure Management

This Budget: i) increases the main rate of class 4 National Insurance Contributions from 9% to 10% in 
April 2018 and to 11% in April 2019; and ii) reduces the dividend allowance from £5,000 to £2,000 from 



April 2018. Personal allowance will also rise to £11,500 in April 2017. The Budget further announces 
polices to create sector specific routes to employment; fund maintenance loans for students pursuing 
technical education at higher levels; and expand the free schools programme. There will be over £23 
billion of additional high value investment committed through the National Productivity Investment 
Fund (NPID). Tax free childcare for working families with children under 12 will be rolled out and from 
September 2017 the free childcare offer will double to 30 hours per week for working families with 3 
and 4 year olds in England. The government will provide £2 billion additional funding for social care to 
councils in England. It will also invest a further £425 million to improve local NHS services.

Spring Budget 2017

The U.S. government supports programs to combat global HIV/AIDS through an initiative that is known 
as the President's Emergency Plan for AIDS Relief (PEPFAR). This initiative was originally authorized 
in the U.S. Leadership Against HIV/AIDS, Tuberculosis, and Malaria Act of 2003 and focused on an 
emergency response to the HIV/AIDS pandemic to deliver lifesaving care and treatment in low- and 
middle-income countries (LMICs) with the highest burdens of disease. It was subsequently reauthorized 
in the Tom Lantos and Henry J. Hyde U.S. Global Leadership Against HIV/AIDS, Tuberculosis, and 
Malaria Reauthorization Act of 2008 (the Lantos-Hyde Act). Evaluation of PEPFAR makes recommen-
dations for improving the U.S. government's bilateral programs as part of the U.S. response to global 
HIV/AIDS. The overall aim of this evaluation is a forward-looking approach to track and anticipate the 
evolution of the U.S. response to global HIV to be positioned to inform the ability of the U.S. government 
to address key issues under consideration at the time of the report release.

Evaluation of PEPFAR

Local budgeting serves important functions that include setting priorities, planning, financial control 
over inputs, management of operations and accountability to citizens. These objectives give rise to 
technical and policy issues that require open discussion and debate. The format of the budget document 
can facilitate this debate. This book provides a comprehensive treatment of all aspects of local 
budgeting needed to develop sound fiscal administration at the local level. Topics covered include fiscal 
administration, forecasting, fiscal discipline, fiscal transparency, integrity of revenue administration, 
budget formats, and processes including performance budgeting, and capital budgeting.

Local Budgeting

Reviews the experiences of eight OECD countries which have developed and used performance 
information in the budget process over the past ten years.

Performance Budgeting in OECD Countries

This report on the funding of school education constitutes the first in a series of thematic comparative 
reports bringing together findings from the OECD School Resources Review. School systems have 
limited financial resources with which to pursue their objectives and the design of school funding 
policies plays a key role in ensuring that resources are directed to where they can make the most 
difference. As OECD school systems have become more complex and characterised by multi-level 
governance, a growing set of actors are increasingly involved in financial decision-making. This requires 
designing funding allocation models that are aligned to a school system's governance structures, linking 
budget planning procedures at different levels to shared educational goals and evaluating the use of 
school funding to hold decision makers accountable and ensure that resources are used effectively 
and equitably. This report was co-funded by the European Commission. .

Oregon Blue Book

Government is broke. The 2004 federal deficit is the highest in U.S. history. The states have suffered 
three years of record shortfalls. Cities, counties, and school districts are laying off policemen and 
teachers, closing schools, and cutting services. But the fiscal pain won't go away, and the bankrupt 
ideologies of left and right offer little guidance.The Price of Government presents a radically different 
approach to budgeting—one that focuses on buying results for citizens rather than cutting or adding 
to last year's spending programs. It advocates consolidation, competition, customer choice, and a 
relentless focus on results to save millions while improving public services.



The Funding of School Education
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The Contract Support Costs Within the Indian Health Service Annual Budget

Contributed articles on commercial policy and trade regulation in India in light of WTO policy.

The Price of Government



The federal government wastes your tax dollars worse than a drunken sailor on shore leave. The 1984 
Grace Commission uncovered that the Department of Defense spent $640 for a toilet seat and $436 for 
a hammer. Twenty years later things weren't much better. In 2004, Congress spent a record-breaking 
$22.9 billion dollars of your money on 10,656 of their pork-barrel projects. The war on terror has a lot to 
do with the record $413 billion in deficit spending, but it's also the result of pork over the last 18 years 
the likes of: - $50 million for an indoor rain forest in Iowa - $102 million to study screwworms which were 
long ago eradicated from American soil - $273,000 to combat goth culture in Missouri - $2.2 million 
to renovate the North Pole (Lucky for Santa!) - $50,000 for a tattoo removal program in California - $1 
million for ornamental fish research Funny in some instances and jaw-droppingly stupid and wasteful 
in others, The Pig Book proves one thing about Capitol Hill: pork is king!

The New Politics of the Budgetary Process

The June 2019 OMB Circular No. A-11 provides guidance on preparing the FY 2021 Budget and 
instructions on budget execution. Released in June 2019, it's printed in two volumes. This is Volume 
I. Your budget submission to OMB should build on the President's commitment to advance the vision 
of a Federal Government that spends taxpayer dollars more efficiently and effectively and to provide 
necessary services in support of key National priorities while reducing deficits. OMB looks forward 
to working closely with you in the coming months to develop a budget request that supports the 
President's vision. Most of the changes in this update are technical revisions and clarifications, and 
the policy requirements are largely unchanged. The summary of changes to the Circular highlights 
the changes made since last year. This Circular supersedes all previous versions. VOLUME I Part 
1-General Information Part 2-Preparation and Submission of Budget Estimates Part 3-Selected Actions 
Following Transmittal of The Budget Part 4-Instructions on Budget Execution VOLUME II Part 5-Federal 
Credit Part 6-The Federal Performance Framework for Improving Program and Service Delivery 
Part7-Appendices Why buy a book you can download for free? We print the paperback book so you 
don't have to. First you gotta find a good clean (legible) copy and make sure it's the latest version (not 
always easy). Some documents found on the web are missing some pages or the image quality is so 
poor, they are difficult to read. If you find a good copy, you could print it using a network printer you 
share with 100 other people (typically its either out of paper or toner). If it's just a 10-page document, 
no problem, but if it's 250-pages, you will need to punch 3 holes in all those pages and put it in a 
3-ring binder. Takes at least an hour. It's much more cost-effective to just order the bound paperback 
from Amazon.com This book includes original commentary which is copyright material. Note that 
government documents are in the public domain. We print these paperbacks as a service so you don't 
have to. The books are compact, tightly-bound paperback, full-size (8 1/2 by 11 inches), with large text 
and glossy covers. 4th Watch Publishing Co. is a HUBZONE SDVOSB. https: //usgovpub.com

Beyond the Transition Phase of WTO

"Publicity and the Canadian State is the first sustained study of the contemporary practices of 
political communication, focusing holistically on the tools of the publicity state and their ideological 
underpinnings: advertising, public opinion research, marketing, branding, image consulting, and media 
and information management, as well as related topics such as election law and finance, privacy, 
think-tank lobbying, and non-election communication campaigns."--Publishers website

The Pig Book

In this book the authors explore the state of the art on efficiency measurement in health systems and 
international experts offer insights into the pitfalls and potential associated with various measurement 
techniques. The authors show that: - The core idea of efficiency is easy to understand in principle 
- maximizing valued outputs relative to inputs, but is often difficult to make operational in real-life 
situations - There have been numerous advances in data collection and availability, as well as innovative 
methodological approaches that give valuable insights into how efficiently health care is delivered - Our 
simple analytical framework can facilitate the development and interpretation of efficiency indicators.

Circular No. A-11

Divided into four sections-History, Historiography, Political Theory, and Context and Reception-The 
Oxford Handbook of Thucydides provides a comprehensive introduction to Thucydides' ideas and 



their ancient influence. It bridges traditionally divided disciplines, and offers both solid explanation and 
innovative approaches.

Publicity and the Canadian State

Health System Efficiency
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