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Risk-Based Performance Management

Pulling together into a single framework the two separate disciplines of strategy management and risk 
management, this book provides a practical guide for organizations to shape and execute sustainable 
strategies with full understanding of how much risk they are willing to accept in pursuit of strategic 
goals.

Implementing Enterprise Risk Management

A practical, real-world guide for implementing enterprise risk management (ERM) programs into your 
organization Enterprise risk management (ERM) is a complex yet critical issue that all companies must 
deal with in the twenty-first century. Failure to properly manage risk continues to plague corporations 
around the world. ERM empowers risk professionals to balance risks with rewards and balance people 
with processes. But to master the numerous aspects of enterprise risk management, you must integrate 
it into the culture and operations of the business. No one knows this better than risk management 
expert James Lam, and now, with Implementing Enterprise Risk Management: From Methods to 
Applications, he distills more than thirty years' worth of experience in the field to give risk professionals 
a clear understanding of how to implement an enterprise risk management program for every business. 
Offers valuable insights on solving real-world business problems using ERM Effectively addresses how 
to develop specific ERM tools Contains a significant number of case studies to help with practical 
implementation of an ERM program While Enterprise Risk Management: From Incentives to Controls, 
Second Edition focuses on the "what" of ERM, Implementing Enterprise Risk Management: From 
Methods to Applications will help you focus on the "how." Together, these two resources can help you 
meet the enterprise-wide risk management challenge head on—and succeed.
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Performance Management

Praise for Praise for Performance Management: Integrating Strategy Execution, Methodologies, Risk, 
and Analytics "A highly accessible collection of essays on contemporary thinking in performance 
management. Readers will get excellent overviews on the Balanced Scorecard, strategy maps, in-
centives, management accounting, activity-based costing, customer lifetime value, and sustainable 
shareholder value creation." —Robert S. Kaplan, Harvard Business School; coauthor of The Balanced 
Scorecard: Translating Strategy into Action, The Execution Premium, and many other books "Gary 
Cokins demonstrates in this book that performance management is not a mysterious black art, but 
a structured, process-oriented discipline. If you want your performance management system to be 
a smoothly running analytical machine, read and apply the ideas in this book—it's all you need." 
—Thomas H. Davenport, President's Distinguished Professor of Information Technology and Manage-
ment, Babson College; coauthor of Competing on Analytics: The New Science of Winning "Drawing on a 
deep reservoir of knowledge and experience gained from hundreds of customer engagements around 
the world, Gary Cokins offers an authoritative examination of the major dimensions of performance 
management. Cokins not only paints a rich and textured view of the major principles and concepts dri-
ving performance management implementations, he offers a nuanced look at the important subtleties 
that can spell the difference between success and failure. This is an informative and enjoyable text 
to read!" —Wayne Eckerson, Director of Research, The Data Warehouse Institute (TDWI); author of 
Performance Dashboards: Measuring, Monitoring, and Managing Your Business "[In this] very insightful 
book, the view of an integrated performance management framework with a goal to link various 
operational activities with business strategy is an excellent approach to manage and improve business. 
Gary's explanation of risk-based performance management, for providing the capability to achieve 
long-term objectives with reliably calculated risks, is definitely thought provoking." —Srini Pallia, Global 
Head and Vice President of Business Technology Services, Wipro Technologies, Bangalore, India 
"Gary Cokins is clearly one of the world's thought leaders in the area of performance management, and 
the need for integrated performance management, improvement and execution is clearly at a premium 
in these challenging economic times. This book is a must read for CEOs, CFOs, and management 
accountants around the globe seeking higher levels of sustainable business performance for their 
stakeholders." —Jeffrey C. Thomson, President and CEO, Institute of Management Accountants

Risk-Based Thinking

Society at large tends to misunderstand what safety is all about. It is not just the absence of harm. 
When nothing bad happens over a period of time, how do you know you are safe? In reality, safety 
is what you and your people do moment by moment, day by day to protect assets from harm and 
to control the hazards inherent in your operations. This is the purpose of risk-based thinking, the 
key element of the six building blocks of Human and Organizational Performance (H&OP). Generally, 
H&OP provides a risk-based approach to managing human performance in operations. But, specifically, 
risk-based thinking enables foresight and flexibility—even when surprised—to do what is necessary 
to protect assets from harm but also achieve mission success despite ongoing stresses or shocks 
to the operation. Although you cannot prepare for every adverse scenario, you can be ready for 
almost anything. When risk-based thinking is integrated into the DNA of an organization’s way of doing 
business, people will be ready for most unexpected situations. Eventually, safety becomes a core value, 
not a priority to be negotiated with others depending on circumstances. This book provides a coherent 
perspective on what executives and line managers within operational environments need to focus on 
to efficiently and effectively control, learn, and adapt.

The Routledge Companion to Accounting and Risk

To date, there has been little consideration of the many different ways in which accounting and risk 
intersect, despite organisations being more determined than ever to build resilience against potential 
risks. This comprehensive volume overcomes this gap by providing an overview of the field, drawing 
together current knowledge of risk in a wide range of different accounting contexts. Key themes such 
as corporate governance, trust, uncertainty and climate change are covered by a global array of 
contributing scholars. These contributions are divided into four areas: The broader aspects of risk and 
risk management Risk in financial reporting Risk in management accounting Risk monitoring The book 
is supported by a series of illustrative case studies which help to bring together theory and practice. 
With its wealth of examples and analyses, this volume provides essential reading for students, scholars 



and practitioners charged with understanding diverse facets of risk in the context of accounting in the 
business world.

Creating a Balanced Scorecard for a Financial Services Organization

How to tap the power of the balanced scorecard, for financial services organizations Designed to help fi-
nancial services organizations build and implement the strategic management framework known as the 
balanced scorecard, Creating a Balanced Scorecard for a Financial Services Organization is the book 
you need to ensure accountability, transparency, and risk management in your enterprise. The financial 
crisis revealed the many shortcomings of the industry, but with this book in hand you can make the most 
of the mistakes of the past to build a better, stronger business that balances both short- and long-term 
goals. Rich in the latest theoretical thinking and incorporating case studies that show the balanced 
scorecard system in action, the book covers both financial and non-financial performance perspectives 
in one comprehensive volume. Written by two leading practitioners with years of real-life experience, 
the book is the definitive step-by-step guide to implementing the balanced scorecard throughout your 
organization, aligning your whole business with your strategic goals. Includes everything you need 
to improve performance transparency, accountability, governance procedures, risk management, and 
more for financial services organizations of any kind Packed with expert advice and case studies that 
show the ideas presented in action Written by leading experts who have successfully implemented 
the balanced scorecard system in their own companies Accessible and in-depth, Creating a Balanced 
Scorecard for a Financial Services Organization is the book you need to improve your business.

Guidelines for Risk Based Process Safety

Guidelines for Risk Based Process Safety provides guidelines for industries that manufacture, con-
sume, or handle chemicals, by focusing on new ways to design, correct, or improve process safety 
management practices. This new framework for thinking about process safety builds upon the original 
process safety management ideas published in the early 1990s, integrates industry lessons learned 
over the intervening years, utilizes applicable "total quality" principles (i.e., plan, do, check, act), and 
organizes it in a way that will be useful to all organizations - even those with relatively lower hazard 
activities - throughout the life-cycle of a company.

Implementing Enterprise Risk Management

A practical, real-world guide for implementing enterprise risk management (ERM) programs into your 
organization Enterprise risk management (ERM) is a complex yet critical issue that all companies must 
deal with in the twenty-first century. Failure to properly manage risk continues to plague corporations 
around the world. ERM empowers risk professionals to balance risks with rewards and balance people 
with processes. But to master the numerous aspects of enterprise risk management, you must integrate 
it into the culture and operations of the business. No one knows this better than risk management 
expert James Lam, and now, with Implementing Enterprise Risk Management: From Methods to 
Applications, he distills more than thirty years' worth of experience in the field to give risk professionals 
a clear understanding of how to implement an enterprise risk management program for every business. 
Offers valuable insights on solving real-world business problems using ERM Effectively addresses how 
to develop specific ERM tools Contains a significant number of case studies to help with practical 
implementation of an ERM program While Enterprise Risk Management: From Incentives to Controls, 
Second Edition focuses on the "what" of ERM, Implementing Enterprise Risk Management: From 
Methods to Applications will help you focus on the "how." Together, these two resources can help you 
meet the enterprise-wide risk management challenge head on—and succeed.

Risk-based, Management-led, Audit-driven, Safety Management Systems

Risk-based, Management-led, Audit-driven, Safety Management Systems, explains what a safety 
management system (SMS) is, and how it reduces risk in order to prevent accidental losses in an 
organization. It advocates the integration of safety and health into the day-to-day management of the 
enterprise as a value, rather than an add-on, and emphasizes that the safety movement must be 
initiated, led and maintained by management at all levels. The concepts of safety authority, responsibility 
and accountability are described as the key ingredients to safety system success. Safety system audits 
are expounded in simple terms, and leading safety performance indicators are suggested as the most 
important measurements, in preference to lagging indicators. McKinnon highlights the importance of 
the identification and control of risk as a key basis for a SMS, with examples of a simple risk matrix and 



daily task risk assessment, as well as a simplified method of assessing, analyzing, and controlling risks. 
The book refers to international Guidelines on SMS, as well as the proposed International Organization 
for Standardization (ISO) 45001, which could soon become the international safety benchmark for 
organizations worldwide. Using clear, approachable examples, the chapters give a complete overview 
of an SMS and its components. Confirming to most of the safety management system Guidelines 
published by leading world authorities, this volume will allow organizations to structure their own 
world-class SMS.

Intelligent Internal Control and Risk Management

Many people in organizations resent internal control and risk management; these two processes 
representing unwelcome tasks to be completed for the benefit of auditors and regulators. Over the 
last few years this perception has been heightened by the disastrous implementation of section 404 
of the Sarbanes-Oxley Act of 2002, which is generally regarded as having been too expensive for the 
benefits it has brought. This important book offers a way of improving this prevailing perception and 
increasing the value of control and risk management by bringing creativity and design skills to the fore. 
The value of risk and control activities is often limited by the value of the control ideas available and so 
Matthew Leitch provides an arsenal of 60 high performance control mechanisms. These include several 
alternative ways to design controls and control systems, as well as providing controls for monitoring 
and audit, controls for accelerated learning, and techniques for finding and recovering cash. This 
design material is combined with insights into the psychology of risk control, strategies for encouraging 
helpful behaviour and enabling change, and a surprisingly simple integration of internal control with risk 
management. The book is realistic, practical, original, and easier reading than most in the field. The 
material is not specific to any one country and has international appeal for internal auditors and all 
those concerned with risk management, corporate governance and security.

OECD Reviews of Regulatory Reform Risk and Regulatory Policy Improving the Governance of Risk

This publication presents recent OECD papers on risk and regulatory policy. They offer measures for 
developing, or improving, coherent risk governance policies.

Integrating Performance Management and Enterprise Risk Management Systems

Integrating Performance Management and Enterprise Risk Management Systems offers a novel un-
derstanding of the multifaceted shades that surround the long called-for and yet not realised integration 
between performance management and enterprise risk management systems.

Driven to Perform

Providing a comprehensive tour of performance management methods and software applications, this 
resource contains the overview of the process, technology, and people issues in the field, along with 
hands-on recommendations for specific business areas.

Enterprise Risk Management

Enterprise Risk Management: Advances on its Foundation and Practice relates the fundamental 
enterprise risk management (ERM) concepts and current generic risk assessment and management 
principles that have been influential in redefining the risk field over the last decade. It defines ERM with 
a particular focus on understanding the nexus between risk, uncertainty, knowledge and performance. 
The book argues that there is critical need for ERM concepts, principles and methods to adapt 
to the latest and most influential risk management developments, as there are several issues with 
outdated ERM theories and practices; problems include the inability to effectively and systematically 
balance both opportunity and downside performance, or relying too much on narrow probability-based 
perspectives for risk assessment and decision-making. It expands traditional loss-based risk principles 
into new and innovative performance-risk frameworks, and presents fundamental risk principles that 
have recently been developed by the Society for Risk Analysis (SRA). All relevant statistical and risk 
concepts are clearly explained and interpreted using minimal mathematical notation. The focus of the 
book is centered around ideas and principles, more than technicalities. The book is primarily intended 
for risk professionals, researchers and graduate students in the fields of engineering and business, 
and should also be of interest to executive managers and policy makers with some background in 
quantitative methods such as statistics.

Risk Management



This volume offers new, convincing empirical evidence on topical risk- and risk management-related 
issues in diverse settings, using an interdisciplinary approach. The authors advance compelling 
arguments, firmly anchored to well-accepted theoretical frameworks, while adopting either qualitative 
or quantitative research methodologies. The book presents interviews and surveys with risk managers 
to gather insights on risk management and risk disclosure in practice. Additionally, the book collects 
and analyzes information contained in public reports to capture risk disclosure and perceptions on risk 
management impacts on companies’ internal organization. It sheds light on financial and market values 
to understand the effect of risk management on actual and perceived firm’s performance, respectively. 
Further, it examines the impacts of risk and risk management on society and the economy. The book 
improves awareness and advances knowledge on the complex and changeable risk and risk man-
agement fields of study. It interweaves among topical, up-to-date issues, peculiar, under-investigated 
contexts, and differentiated, complementary viewpoints on the same themes. Therefore, the book is 
a must-read for scholars and researchers, as well as practitioners and policy makers, interested in a 
better understanding of risk and risk management studies in different fields.

Integrating Performance and Risk in a Management Control System

This book presents a theoretical and empirical framework to interpret the possible configurations of the 
integration between performance management and risk management systems as part of management 
control systems. The book provides an overview of the development paths of these three systems, 
outlining the evolution and the current development of these disciplines, highlighting emerging issues 
and providing some original considerations. The author uses both an inductive and deductive approach 
in shaping the proposed framework, and includes the perspective of practitioners and academics on 
the topic. Based on a multiple case study in listed companies and a survey administered to small and 
medium enterprises, this book provides readers with valuable insights to adapt the proposed framework 
in different business contexts.

Implementing Enterprise Risk Management

A practical, real-world guide for implementing enterprise risk management (ERM) programs into your 
organization Enterprise risk management (ERM) is a complex yet critical issue that all companies must 
deal with in the twenty-first century. Failure to properly manage risk continues to plague corporations 
around the world. ERM empowers risk professionals to balance risks with rewards and balance people 
with processes. But to master the numerous aspects of enterprise risk management, you must integrate 
it into the culture and operations of the business. No one knows this better than risk management 
expert James Lam, and now, with Implementing Enterprise Risk Management: From Methods to 
Applications, he distills more than thirty years' worth of experience in the field to give risk professionals 
a clear understanding of how to implement an enterprise risk management program for every business. 
Offers valuable insights on solving real-world business problems using ERM Effectively addresses how 
to develop specific ERM tools Contains a significant number of case studies to help with practical 
implementation of an ERM program While Enterprise Risk Management: From Incentives to Controls, 
Second Edition focuses on the "what" of ERM, Implementing Enterprise Risk Management: From 
Methods to Applications will help you focus on the "how." Together, these two resources can help you 
meet the enterprise-wide risk management challenge head on—and succeed.

Decisions and Trends in Social Systems

This book presents a systemic perspective on the broadly perceived problem of social care, meant in 
terms of a network engaging balanced resources and actors to assure the functionality, in an integrative 
approach. The approach involves individual, institutional and organizational structures, at the micro, 
mezzo- and macro-levels, in their interrelations, with proper contexts for understandings, interpretations 
and actions by stakeholders. The papers presented suggest ways of changes, involving even participant 
actors as changing agents, taking into account evolving behaviors and human relations, policies and 
inter-institutional frameworks, from many points of view. In the first part, various aspects, notably 
economic and emotional, of innovative and integrated approaches to long-term care are dealt with. 
Different aspects are considered exemplified by legal, educational, economic, environmental, cultural 
and those related to the perception of aging, labor market for the elderly, perceived quality of life, etc. 
The planning and management of social services are discussed in terms of a functional, and effective 
and efficient system, with the identification and analysis of actors and processes, and transformation 
policies. This is done at the local, regional and global levels.

Sustainable Business Performance and Risk Management



In this book Ruxandra Maria Bejinariu introduces an innovative approach related to improving the 
risk assessment process by using unexploited methods that have been mainly used in limited areas 
of business and identifying both threats and opportunities that can be generated as a result of risk 
materialization. The study can offer possibilities of improving the risk assessment process with a direct 
impact on increasing the organizations’ risk appetite and sustainable performance.�

Risk Based Thinking

What is Risk Based Thinking (RBT)? International Organization for Standardization (ISO) incorporated 
Risk Based Thinking (RBT) into ISO 9001:2015 and its management system standards. ISO: Risk 
Based Thinking is the first book to address risk in the new ISO families of standards. Learn what RBT 
means and most importantly understand what you need to do to adopt RBT. Everyone who is certified 
to ISO 9001:2015 should read this book to understand and implement RBT. What This Book Can Do 
for You? · Explains the integration of risk into ISO management systems. · Answers the most critical 
questions you need to know about RBT and risk management. · Explains key risk concepts such as 
RBT, risk management assessment, risk management, VUCA, risk context, Risk Maturity, and etc. · 
Explains in detail ISO 31000, ISO 31010, and other key risk standards. · Explains the steps in the 
RBT journey. · Presents insider tips and tools known to standards developers and high-priced risk 
consultants. · Lists critical risk, process, effectiveness, and RBT questions that your QMS consultant 
and Certification Body should be able to answer. Bonus Materials/Resources · Access almost 2,000 risk 
and quality articles through CERM Academy. · Get Lessons Learned at the end of each key question. 
· Get free course materials such as using FMEA’s in ISO 9001:2015.

Risk-Based and Factor Investing

This book is a compilation of recent articles written by leading academics and practitioners in the 
area of risk-based and factor investing (RBFI). The articles are intended to introduce readers to 
some of the latest, cutting edge research encountered by academics and professionals dealing with 
RBFI solutions. Together the authors detail both alternative non-return based portfolio construction 
techniques and investing style risk premia strategies. Each chapter deals with new methods of building 
strategic and tactical risk-based portfolios, constructing and combining systematic factor strategies and 
assessing the related rules-based investment performances. This book can assist portfolio managers, 
asset owners, consultants, academics and students who wish to further their understanding of the 
science and art of risk-based and factor investing. Contains up-to-date research from the areas of RBFI 
Features contributions from leading academics and practitioners in this field Features discussions of 
new methods of building strategic and tactical risk-based portfolios for practitioners, academics and 
students

Enterprise Risk Management

A fully revised second edition focused on the best practices of enterprise risk management Since 
the first edition of Enterprise Risk Management: From Incentives to Controls was published a decade 
ago, much has changed in the worlds of business and finance. That's why James Lam has returned 
with a new edition of this essential guide. Written to reflect today's dynamic market conditions, the 
Second Edition of Enterprise Risk Management: From Incentives to Controls clearly puts this discipline 
in perspective. Engaging and informative, it skillfully examines both the art as well as the science 
of effective enterprise risk management practices. Along the way, it addresses the key concepts, 
processes, and tools underlying risk management, and lays out clear strategies to manage what is 
often a highly complex issue. Offers in-depth insights, practical advice, and real-world case studies 
that explore the various aspects of ERM Based on risk management expert James Lam's thirty years 
of experience in this field Discusses how a company should strive for balance between risk and return 
Failure to properly manage risk continues to plague corporations around the world. Don't let it hurt your 
organization. Pick up the Second Edition of Enterprise Risk Management: From Incentives to Controls 
and learn how to meet the enterprise-wide risk management challenge head on, and succeed.

Pricing, Risk, and Performance Measurement in Practice

How can managers increase their ability to calculate price and risk data for financial instruments while 
decreasing their dependence on a myriad of specific instrument variants? Wolfgang Schwerdt and 
Marcelle von Wendland created a simple and consistent way to handle and process large amounts 
of complex financial data. By means of a practical framework, their approach analyzes market and 



credit risk exposure of financial instruments and portfolios and calculates risk adjusted performance 
measures. Its emphasis on standardization yields significant improvements in speed and accuracy. 
Schwerdt and von Wendland's focus on practical implementation directly addresses limitations imposed 
by the complex and costly processing time required for advanced risk management models and 
pricing hundreds of thousands of securities each day. Their many examples and programming codes 
demonstrate how to use standards to build financial instruments, how to price them, and how to 
measure the risk and performance of the portfolios that include them. Feature: The authors have 
designed and implemented a standard for the description of financial instruments Benefit: The reader 
can rely on accurate and valid information about describing financial instruments Feature: The authors 
have developed an approach for pricing and analyzing any financial instrument using a limited set of 
atomic instruments Benefit: The reader can use these instruments to define and set up even very large 
numbers of financial instruments. Feature: The book builds a practical framework for analysing the 
market and credit risk exposure of financial instruments and portfolios Benefit: Readers can use this 
framework today in their work and identify and measure market and credit risk using a reliable method.

Guide to effective risk management 3.0

Risk management is ultimately about creating a culture that would facilitate risk discussion when 
performing business activities or making any strategic, investment or project decision. In this free book, 
Alex Sidorenko and Elena Demidenko talk about practical steps risk managers can take to integrate 
risk management into decision making and core business processes. Based on our research and 
the interviews, we have summarised fifteen practical ideas on how to improve the integration of risk 
management into the daily life of the organisation. These were grouped into three high level objectives: 
drive risk culture, help integrate risk management into business and become a trusted advisor. This doc-
ument is designed to be a practical implementation guide. Each section is accompanied by checklists, 
video references, useful links and templates. This guide isn't about "classical" risk management with its 
useless risk maps, risk registers, risk owners or risk mitigation plans. This guide is about implementing 
the most current risk analysis research into the business processes, decision making and the overall 
culture of the organization.

Risk Management Treatise for Engineering Practitioners

This book "Risk Management Treatise for Engineering Practitioners" has been published by academic 
researchers and experts on risk management concepts mainly in the construction engineering sector. 
It addresses basic theories and principles of risk management backed up, in most cases, with case 
studies. The contributions for this book came from authors in Europe, the Far East and Africa, and 
it is hoped that the contents of this book will be useful to anyone interested in understanding the 
principles and applications of risk management, especially within the construction engineering sector. 
Researchers and postgraduate students in science and engineering disciplines, especially those 
interested in project management, will find this book useful.

Risk Management: Fast Track to Success

EVERYTHING YOU NEED TO ACCELERATE YOUR CAREER A complete resource to show you get 
ahead as a manager faster by gaining a clearer understanding of risk management. Fast Track to 
Success brings together the latest business thinking, practical techniques and cutting edge online 
material. Risk management has become a hot topic since the economic downturn. By the end of 2009 
half of all companies employed a dedicated risk manager, compared with only12% in 2008. Fast Track 
to Success: Risk Management shows you how to quickly assess your current state of risk management 
effectiveness using a simple framework. It goes on to show you how to develop your own approach to 
risk management. FAST TRACK books all feature the following: - A combination of skills development 
and career development that includes a framework to help you develop your career as well as produce 
terrific results. - A clear structure which makes it easy to navigate information quickly. Summaries, quick 
tips, FAQs and Expert Voices help you find information quickly. - Fresh, contemporary full colour design. 
- Real life stories to give examples of what works and critically what doesn’t. - Custom-designed, highly 
interactive companion website www.fast-track-me.com

Fundamentals of Risk Management

Fundamentals of Risk Management, now in its fourth edition, is a comprehensive introduction to 
commercial and business risk for students and a broad range of risk professionals. Providing extensive 



coverage of the core frameworks of business continuity planning, enterprise risk management and 
project risk management, this is the definitive guide to dealing with the different types of risk an 
organization faces. With relevant international case examples from both the private and public sectors, 
this revised edition of Fundamentals of Risk Management is completely aligned to ISO 31000 and 
provides a full analysis of changes in contemporary risk areas including supply chain, cyber risk, 
risk culture and improvements in risk management documentation and statutory risk reporting. This 
new edition of Fundamentals of Risk Management has been fully updated to reflect the development 
of risk management standards and practice, in particular business continuity standards, regulatory 
developments, risks to reputation and the business model, changes in enterprise risk management 
(ERM), loss control and the value of insurance as a risk management method. Also including a thorough 
overview of the international risk management standards and frameworks, strategy and policy, this 
book is the definitive professional text for risk managers.

Risk-based Management in the World of Threats and Opportunities

Risk-based Management in the World of Threats and Opportunities provides new and additional 
knowledge to project management practitioners, risk management specialists, and for undergraduate 
students taking up courses in Risk Management. The purpose of life is managing risk. It is in front 
of all of us and in the very fabric of our daily life. Risk management is the only thing we do for 
a living. This is the reason why we go to work every day. If we still do not realize this intriguing 
conclusion then I guess, we are all familiar with risks like close friends but we still do not know them 
well enough. Grab a copy, read and I will show you how to better appreciate the word risk, threat, 
opportunity, and the concept of risk-based management in the simplest terms.The sectional contents 
offer practical and common sense approach surrounding risk-based thinking to managers, directors, 
aspiring industry professionals, and newcomers. The material is especially design to start with the 
foundational principles and gradually bringing the reader to deeper topics using simple terminologies 
in conversational style. Risk-based management is a serious approach and a philosophy that takes risk 
as major consideration while managing any endeavor throughout its life cycle. Risk-based management 
increases the probability of success in achieving organizational and individual objectives. It simply 
means that risk should be the main contemplation by anyone while keeping an eye to achieving 
objectives. Risk is a primary concern in pursuit of a goal. Risk is not only a factor or featured element of 
management. It is the main character at play. Risk-based management gives importance to objectives. 
Failing to mitigate the risk means failure to meet the objective/s. Each chapter is an open-minded 
appraisal of risk, its concept, its approaches, its visual, basis, assumptions, methodologies, tools, and 
applications. Risk attributes were revisited and explained in a more vivid, flexible and friendly manner. I 
want to talk about risk and risk-based management with someone fresh from high school and one deep 
in the fields, yet coming to the same understanding because this book has bridged understanding. One 
must remember the idea of risk like a picture. If the book manages to accomplish that, then I consider 
the book a success.

The Risk Management Handbook

The Risk Management Handbook offers readers knowledge of current best practice and cutting-edge 
insights into new developments within risk management. Risk management is dynamic, with new risks 
continually being identified and risk techniques being adapted to new challenges. Drawing together 
leading voices from the major risk management application areas, such as political, supply chain, 
cybersecurity, ESG and climate change risk, this edited collection showcases best practice in each 
discipline and provides a comprehensive survey of the field as a whole. This second edition has been 
updated throughout to reflect the latest developments in the industry. It incorporates content on updated 
and new standards such as ISO 31000, MOR and ISO 14000. It also offers brand new chapters on ESG 
risk management, legal risk management, cyber risk management, climate change risk management 
and financial risk management. Whether you are a risk professional wanting to stay abreast of your 
field, a student seeking a broad and up-to-date introduction to risk, or a business leader wanting to get 
to grips with the risks that face your business, this book will provide expert guidance.

People Risk Management

People Risk Management provides unique depth to a topic that has garnered intense interest in recent 
years. Based on the latest thinking in corporate governance, behavioural economics, human resources 
and operational risk, people risk can be defined as the risk that people do not follow the organization's 



procedures, practices and/or rules, thus deviating from expected behaviour in a way that could damage 
the business's performance and reputation. From fraud to bad business decisions, illegal activity to 
lax corporate governance, people risk - often called conduct risk - presents a growing challenge in 
today's complex, dispersed business organizations. Framed by corporate events and challenges and 
including case studies from the LIBOR rate scandal, the BP oil spill, Lehman Brothers, Royal Bank 
of Scotland and Enron, People Risk Management provides best-practice guidance to managing risks 
associated with the behaviour of both employees and those outside a company. It offers practical tools, 
real-world examples, solutions and insights into how to implement an effective people risk management 
framework within an organization.

Enterprise Risk Management

Essential insights on the various aspects of enterprise risk management If you want to understand 
enterprise risk management from some of the leading academics and practitioners of this exciting new 
methodology, Enterprise Risk Management is the book for you. Through in-depth insights into what 
practitioners of this evolving business practice are actually doing as well as anticipating what needs to 
be taught on the topic, John Fraser and Betty Simkins have sought out the leading experts in this field to 
clearly explain what enterprise risk management is and how you can teach, learn, and implement these 
leading practices within the context of your business activities. In this book, the authors take a broad 
view of ERM, or what is called a holistic approach to ERM. Enterprise Risk Management introduces 
you to the wide range of concepts and techniques for managing risk in a holistic way that correctly 
identifies risks and prioritizes the appropriate responses. This invaluable guide offers a broad overview 
of the different types of techniques: the role of the board, risk tolerances, risk profiles, risk workshops, 
and allocation of resources, while focusing on the principles that determine business success. This 
comprehensive resource also provides a thorough introduction to enterprise risk management as 
it relates to credit, market, and operational risk, as well as the evolving requirements of the rating 
agencies and their importance to the overall risk management in a corporate setting. Filled with helpful 
tables and charts, Enterprise Risk Management offers a wealth of knowledge on the drivers, the 
techniques, the benefits, as well as the pitfalls to avoid, in successfully implementing enterprise risk 
management. Discusses the history of risk management and more recently developed enterprise risk 
management practices and how you can prudently implement these techniques within the context 
of your underlying business activities Provides coverage of topics such as the role of the chief risk 
officer, the use of anonymous voting technology, and risk indicators and their role in risk management 
Explores the culture and practices of enterprise risk management without getting bogged down by 
the mathematics surrounding the more conventional approaches to financial risk management This 
informative guide will help you unlock the incredible potential of enterprise risk management, which 
has been described as a proxy for good management.

Principles of Risk-Based Decision Making

Principles of Risk-Based Decision Making provides managers with the foundation for creating a proac-
tive organizational culture that systematically incorporates risk into key decision-making processes. 
Based on methodology adopted by a number of organizations including the federal government, this 
book examines risk-based decision making as a process for organizing information about the possibility 
for unwanted outcomes in a simple, practical way that helps decision makers make timely, informed 
management choices that minimize harmful effects on safety and health, the environment, property 
loss, or mission success. Citing practical examples, charts, and checklists, the authors break the 
risk-based decision making process into five key components: establishing the decision structure, 
performing the risk assessment, managing sufficient risks, monitoring effectiveness of adopted risk 
controls through impact assessment, and facilitating risk communication. They examine each compo-
nent in detail and outline available decision analysis and risk assessment tools that aid in each of these 
risk-based decision making functions. This book also walks readers through eight project management 
steps—from scoping a risk assessment to evaluating the recommendations—the components of each, 
and the importance of these steps to the success of a risk assessment. Special features include a table 
for applying the risk-based decision-making process, a hazard identification guidesheet, an example 
of human error, an acronym list, and a glossary.

International Convergence of Capital Measurement and Capital Standards



Since I wrote the Foreword for the second edition of this book, risk management processes have 
become much more widely used, but controversy about what should be done and how best to do it 
has grown. Managing risk is a risky business. Chapman and Ward provide an in-depth explanation of 
why it is important to understand and manage underlying uncertainty in all its forms, in order to realise 
opportunities more fully and enhance corporate performance. They show what best practice should look 
like. The implications go well beyond the conventional wisdom of project risk management, providing 
an enlightening new perspective. —Professor Tony M. Ridley Imperial College London, Past President, 
Institution of Civil Engineers Chris Chapman and Stephen Ward continue to educate the profession 
with this masterful exposition of the differences between, and the potentials for combinations of, risk, 
uncertainty and opportunity. Particularly welcome is the way they integrate this trio into the project 
lifecycle – the bedrock of project management control and organization. —Peter W.G. Morris Head 
of School and Professor of Construction and Project Management University College London Chris 
Chapman and Stephen Ward’s books on Project Risk Management have been an essential part of my 
repertoire for twenty years, and they are top of my recommended reading for the courses I do on that 
subject. In this book they have enhanced their previous work to focus on uncertainty management and 
emphasise more strongly opportunities for improving project performance, rather then just identifying 
what can go wrong. A structured process is an essential part of managing project uncertainty, and 
their process is one of the most powerful. This book will be added to my repertoire. —Rodney Turner 
Professor of Project Management, SKEMA Business School Lille A profoundly important book. With 
How to Manage Project Opportunity and Risk, Chris Chapman and Stephen Ward take a good thing 
and make it better. Members of the project management profession have been influenced for years by 
their insights into project risk management. With this latest instalment the authors demonstrate that 
risk and uncertainty needn’t be dreaded; in fact, the reverse side of the ‘risk coin’ has always been 
opportunity. My sincere appreciation to Chapman and Ward for turning this particular coin over and 
showing readers, academic and practitioner alike, the opportunity embedded in managing projects. 
—Jeffrey K. Pinto Andrew Morrow and Elizabeth Lee Black Chair in Management of Technology Sam 
and Irene Black School of Business, Penn State Erie

How to Manage Project Opportunity and Risk

Effective risk management is essential for the success of large projects built and operated by the 
Department of Energy (DOE), particularly for the one-of-a-kind projects that characterize much of its 
mission. To enhance DOE's risk management efforts, the department asked the NRC to prepare a 
summary of the most effective practices used by leading owner organizations. The study's primary 
objective was to provide DOE project managers with a basic understanding of both the project 
owner's risk management role and effective oversight of those risk management activities delegated 
to contractors.

The Owner's Role in Project Risk Management

Integrating Performance Management and Enterprise Risk Management Systems offers a novel un-
derstanding of the multifaceted shades that surround the long called-for and yet not realised integration 
between performance management and enterprise risk management systems.

Integrating Performance Management and Enterprise Risk Management Systems

The successfully proven alternative system for relevant businessreporting through performance man-
agement Performance-Based Reporting shows businesses howtraditional accounting fails to provide 
meaningful measures forperformance and presents radically innovative and thoroughly testedmethods 
for performance-oriented management, assessment, andreporting. Twenty-five years in the making, 
this helpful book alsopresents The Baseline Approach to management, assessment, andreport-
ing-composed of eighty-percent accounting-free methods. Performance-Based Reporting presents the 
culmination ofintense experiments involving more than 1,500 businesses and over4,000 executives. 
It definitively proves the need for new tools forrealistic business planning and management in an 
unpredictableworld. These tools already exist, and this helpful guide walksreaders through the process 
of implementing them to help firmsimprove their ability to predict the direction they should take inthe 
future.

Performance-Based Reporting



What is Value Added Auditing? Value Added Auditing (540 pages) is a process and risk-based 
manual for ISO management system and risk-based audits. The manual can be used to conduct 
performance, operational, IT, cyber, and supply management assessments. The objective of the manual 
is to enhance: 1. Risk-based, problem solving and 2. Risk-based, decision making. All ISO 9001:2015 
and ISO 14001 companies should read this book to understand and implement Risk Based Thinking 
(RBT). What This Book Can Do for You? The Value Added Auditing offers the following benefits to you, 
specifically explaining: • How to plan, conduct and report value added audits so that customers are 
delighted. • How to clarify and understand the audit customer's requirements. • How to evolve from 
audit policing to risk based, decision making. • How to identify and manage process risks. • What are 
the six steps to managing and planning value added audits. • What is process management and why 
it is critical to value added auditors. • How to develop a tailored value added audit questionnaire. • 
What are the eight methods of evaluating service internal process controls. • What are the steps to 
gaining an understanding of the audit client. • How to go beyond compliance to business and process 
improvement. • What is the most critical red flag in value added auditing. • What are six techniques for 
gathering evidence. • What are six effective steps for testing quality systems and processes. • What 
are eight examples of value added audit reports. Bonus Materials/Resources: · Access almost 1,500 
risk and quality articles through CERM Academy. · Get free course materials such as using FMEA’s in 
ISO 9001:2015.

Value Added Auditing: 4th Edition

Considers why many top executives do not link risk management to organisational effectiveness. 
Examines how risk relates to strategy-setting and identifies each risk management activity. Advises 
that risk is an integral part of day-to-day management rather than a periodic exercise.

World-Class Risk Management

This open access book provides an overview of the building blocks necessary for managing, steering 
and guiding the establishment of a research infrastructure (RI). It offers valuable insights into RI 
investment, access and management at the academic, grants management, agency and policy level, 
and serves as a useful guide for the research community, students, and those in the private sector 
wishing to understand the approaches and opportunities involved in the establishment, maintenance 
and management of research infrastructure platforms. Presenting a holistic view of RI investment and 
granting cycles from a South African perspective, the books target audience includes those working in 
science diplomacy, policymaking and science grants councils (especially in Africa) as well as funders 
and donors.

Management of Research Infrastructures: A South African Funding Perspective
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