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John P. Kotter's insights into leadership emphasize the importance of setting direction, aligning people, 
motivating and inspiring, and producing change, contrasting with management's focus on planning, 
budgeting, organizing, staffing, and controlling. Understanding the distinct roles of leadership and 
management is crucial for organizational success and navigating complex environments.
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What leaders need to know about change | Taylor Harrell | TEDxSDSU - What leaders need to know 
about change | Taylor Harrell | TEDxSDSU by TEDx Talks 54,168 views 1 year ago 19 minutes - Why 
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When organizations can’t innovate, it’s because they don’t have the right leadership.
The new ABCs of leadership: Architect, Bridger, and Catalyst
A: Architect: Build your company’s culture and capabilities for innovation.
B: Bridger: Forge partnerships outside your organization.
C: Catalyst: Accelerate co-creation across the entire ecosystem.
Real-world example: Pfizer turns vendors into partners.
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