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How I Passed my PMP Exam in 2 weeks!! (2023 Study Guide) - How I Passed my PMP Exam in 2 
weeks!! (2023 Study Guide) by Max Mao 270,320 views 1 year ago 9 minutes, 26 seconds - My 
experience in passing the 2023 PMP exam, (AT/AT/AT). This video breaks down the resources I 
used, my study plan, my exam, ...
Intro
Resources used.
Study plan.
Exam day.
Reflections.
150 PMBOK 7 Scenario-Based PMP Exam Questions and Answers - 150 PMBOK 7 Scenario-Based 
PMP Exam Questions and Answers by David McLachlan 628,206 views 1 year ago 6 hours, 44 
minutes - These are 150 Scenario-based PMP, Questions and Answers to help you pass your PMP 
exam, - or even to help you learn the ...
Intro
Questions 1-10: New team and conflict
Pep talk
Questions 11-20: Risk thresholds
Pep talk
Questions 21-30: Manager adding extra scope
Pep talk
Questions 31-40: Directive PMO
Pep talk
Questions 41-50: Speed up the work with no extra budget
Pep talk
Questions 51-60: Improve project process
Pep talk
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Questions 61-70: Agile team breaking down work
Pep talk
Questions 71-80: Materials late supply chains disrupted
Pep talk
Questions 81-90: Third party data breach
Pep talk
Questions 91-100: Choosing delivery approach
Pep talk
Questions 101-110: Too many solution ideas
Pep talk
Questions 110-120: Executive planning meeting
Pep talk
Questions 121-130: Are features having desired effect?
Pep talk
Questions 131-140: Risk adjusted backlog
Pep talk
Questions 141-150: How much completed at each stage
Pep talk
200 AGILE PMP Questions and Answers - the BEST Preparation for the Exam! - 200 AGILE PMP 
Questions and Answers - the BEST Preparation for the Exam! by David McLachlan 830,324 views 
2 years ago 6 hours, 49 minutes - Here are all 200 PMP, Agile Questions with Answers, ideal for 
preparing for your PMP, (Project Management, Professional), CAPM ...
Introduction
Question 11, Refine the product backlog
Question 16, Iteration planning
Question 23, How to deliver features?
Question 24, What should the team work on?
Question 27, Agile Core practices
Question 38, Crystal core values
Question 43, Business sponsor wants to remove WIP limits
Question 48, Disciplined Agile
Question 53, Why do we break down features?
Question 58, Enterprise scrum
Question 63, Stakeholders don't understand the feature.
Question 68, Practices of XP
Question 73, Stakeholders don't show up
Question 78, Feature Driven Development
Question 88, Team standing around a board
Question 98, Kanban properties
Question 108, Large Scale Scrum
Question 118, Organisation wants to move to Agile
Question 123, Estimate more accurately?
Question 128, When to hold a retrospective
Question 138, Scaling agile frameworks
Question 148, Roles in Scrum
Question 161, Variation types
Question 168, Whole team approach
Question 178, What are the Agile values?
Question 188, Agile Clarifying Principles
Question 191, More Scenario Based Questions
The PMP® Exam: Here is What You Need To Study - The PMP® Exam: Here is What You Need To 
Study by Project Management Training by Joseph Phillips 32,733 views 1 year ago 7 minutes, 6 
seconds - In this video, Joseph Phillips, the Director of Education for Instructing.com, gives a quick 
overview of what to study for the PMP,® ...
Bad News For current and future PMP's - Bad News For current and future PMP's by Andrew 
Ramdayal 134,321 views 7 months ago 9 minutes, 57 seconds - Terrible things I am hearing about 
PMP,. Live PMP Prep, Coaching with me: https://tiaexams.com/course/liveonlinepmpcoach Here ...
PMI Suspended My PMP, Here is why! - PMI Suspended My PMP, Here is why! by Andrew Ramdayal 
8,367 views 1 day ago 4 minutes, 48 seconds - PMI, Suspended my PMP,, Here is why PDU Courses: 



https://tiaexams.com/pmcourses Live PMP Prep, Coaching with me: ...
HOW I PASSED MY PMP EXAM ON THE FIRST TRY! | 2023 PMP EXAM PREP TIPS YOU NEED 
TO PASS - HOW I PASSED MY PMP EXAM ON THE FIRST TRY! | 2023 PMP EXAM PREP TIPS 
YOU NEED TO PASS by LifeWithLocc 11,648 views 9 months ago 21 minutes - Ya girl is OFFICIALLY 
PMP, certified!!! I passed on the FIRST try, above target in ALL domains, and the wildest part is that 
I sat for ...
How I passed my PMP exam on my FIRST TRY|| Exam PREP TIPS YOU NEED #pmp #pmpexam - 
How I passed my PMP exam on my FIRST TRY|| Exam PREP TIPS YOU NEED #pmp #pmpexam 
by Akriti Ranjan 3,447 views 2 months ago 19 minutes - How I passed my PMP exam, on my FIRST 
TRY|| Exam PREP, TIPS YOU NEED. Youtube channels: PMC Lounge: ...
Intro
Dont read the PMP books
Dont memorize ITOS
Dont memorize PKA
Dont focus on traditional methodology
Dont stress on the quantity of mock simulators
Take up Andrew Ramels course
Make notes
PMP mindset
Mock exams
FAILED THE PMP EXAM?! Don't Make THESE THREE MISTAKES Studying Your PMP Exam | PMP 
Exam Prep 2024 - FAILED THE PMP EXAM?! Don't Make THESE THREE MISTAKES Studying Your 
PMP Exam | PMP Exam Prep 2024 by Alvin the PM - Become a Certified Project Manager 11,319 
views 1 year ago 6 minutes, 16 seconds - Use this as part of your PMP Exam Prep, Journey! What 
You Need to Pass Your PMP Exam: BEST PMP Simulator I ...
Intro
FREE PMP Exam Bootcamp Course
You Dont Spend Enough Time Studying Agile
You Dont Pace Yourself
You Only Memorize Terms
PMBOK 7th Edition Questions and Answers to Pass Your PMP (1 to 10) - PMBOK 7th Edition 
Questions and Answers to Pass Your PMP (1 to 10) by David McLachlan 63,892 views 1 year ago 30 
minutes - 10 PMP, Questions and Answers from the PMBOK 7th Edition,, scenario-based just like 
the real exam,. If you practice, hard and ...
Intro
Question 1: Disengaged team members
Quesiton 2: Improving a Product after project closure
Question 3: Key stakeholders being difficult
Question 4: Unfair conditions on your project
Question 5: Product being discontinued
Question 6: An opportunity for another area
Question 7: Executives limiting resources
Question 8: Using Agile or Waterfall
Question 9: Defects and issues causing concern
Question 10: Brainstorming Risks
Always remember, I believe in you.
10 Waterfall PMP Questions and Answers to pass your exam! - 10 Waterfall PMP Questions and 
Answers to pass your exam! by David McLachlan 16,355 views 1 year ago 26 minutes - Ten 
Scenario-based PMP, questions and answers to help you ace your exam, - specifically around 
WATERFALL! Waterfall or ...
Intro
Question 1: Project lead not sure what to work on
Question 2: Bringing a project back on track
Question 3: How to engage stakeholders
Question 4: Formally authorising the project
Question 5: Piece of scope missing
Question 6: Product has been delivered
Question 7: Team not completing enough work?
Question 8: High risk



Question 9: Major change to scope
Question 10: New executive adding scope
You are working towards something amazing.
The Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) - The 
Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) by David 
McLachlan 693,187 views 1 year ago 1 hour, 1 minute - The complete PMBOK Guide 7th Edition, 
(Project Management, Body of Knowledge), in one video, 60 minutes, one sitting.
PMBOK 7th Edition Introduction
Twelve Principles of project management
Three PMBOK Sections
SECTION I - Project Performance Domains
Stakeholder Performance
Team Performance
Development approach and life cycle
Planning
Project Work
Delivery
Measurement
Uncertainty and Risk
SECTION II - Tailoring
Why Tailor?
What to Tailor
The Tailoring process
Tailoring the Performance Domains
SECTION III - Models, Methods and Artifacts
Models
Methods
Artefacts
Well done!
How to LEARN and Study FAST (4 Techniques) - How to LEARN and Study FAST (4 Techniques) 
by David McLachlan 23,528 views 10 months ago 7 minutes, 59 seconds - Here are FOUR (4) 
instant techniques that will help you learn and study fast - even if you're not a natural student, or you 
struggle ...
Introduction
Technique 1: Mind Mapping and WBS
Technique 2: Practice Exams
Technique 3: The Feynman Method
Technique 4: Focus (Pomodoro, Peer Pressure, White noise)
What to use to PASS your PMP EXAM the First Try in 2023 - What to use to PASS your PMP EXAM 
the First Try in 2023 by As Told By Canadian Immigrants 5,413 views 6 months ago 20 minutes - In 
this video I cover everything I used to prepare for my PMP exam,, and get a 3 above target score 
with two week preparation,*.
What's In This Video and the Next One
Intro to PMP & PMI for Immigrants
How I prepared & My PM Background
Resources I Used to Study
Udemy PMP Exam Prep Course
PMI Study Hall
PM Prep Cast
TIA Simulator TIA Education Andrew Ramdayal
Top 5 Reasons Why Students Fail The PMP Examination - Top 5 Reasons Why Students Fail The 
PMP Examination by Andrew Ramdayal 57,699 views 1 year ago 12 minutes, 39 seconds - Here are 
the top 5 reasons why students fail the PMP exam,. Live PMP Prep, Coaching with me: ...
Intro Summary
Study the wrong materials
Lack of understanding the materials
Exam anxiety
Overconfidence
Lack of dedication



How I Passed the PMP Exam in less than 4 weeks!! On my FIRST Try!! - How I Passed the PMP Exam 
in less than 4 weeks!! On my FIRST Try!! by Michael S Glaspie - The Fractional CFO 22,060 views 
1 year ago 15 minutes - In this video, I'll be going through how I passed the Project Management, 
Professional (PMP,) exam, in less than 4 weeks, and on ...
Intro
The PMP Exam
My First Tip
My Second Tip (YouTube Recommendations)
My Third tip
General Exam bonus tips
Outro
Lots of Tricky PMP Questions (Direct from PMBOK 7th Edition) - Qs 21 to 30 - Lots of Tricky PMP 
Questions (Direct from PMBOK 7th Edition) - Qs 21 to 30 by David McLachlan 79,640 views 1 year 
ago 29 minutes - Lots of tricky PMP, Questions with Answers, based directly from the PMBOK 7th 
Edition,. Questions 21 to 30 (out of 150).
Intro
Question 21: Manager adding extra scope
Question 22: Team protected by union
Question 23: Business and technology don't agree
Question 24: Remote distributed team
Question 25: Process change
Question 26: Development approaches
Question 27: Releasing as soon as possible
Question 28: Government inquiry
Question 29: Afraid of using agile
Question 30: Requirements uncertain and certain
PMP 2024 Questions   #pmp #gotocertify - PMP 2024 Questions   #pmp #gotocertify by GOTOCER-
TIFY 38 views Streamed 2 days ago 42 minutes - Master Project Management, & Conquer the PMP 
Exam,! Journey alongside Ahtisham Qureshi, PMI, Authorized Trainer at ...
What Materials you Should Study to Pass the 2022 PMP Exam - What Materials you Should Study 
to Pass the 2022 PMP Exam by Andrew Ramdayal 77,089 views 2 years ago 6 minutes, 58 seconds 
- Here is a set of guides that you may want to review to take the PMP exam, in 2022. Live PMP Prep, 
Coaching with me: ...
Pmbok Guide Seventh Edition
The Pmbok Guide Sixth Edition
Principles of Managing a Project
The Agile Practice Guide
What Materials You Should Study to Pass the 2024 PMP Exam? 2024 Exam Changes? - What 
Materials You Should Study to Pass the 2024 PMP Exam? 2024 Exam Changes? by Andrew 
Ramdayal 81,644 views 2 months ago 24 minutes - Live PMP Prep, Coaching with me: https://tiaex-
ams.com/course/liveonlinepmpcoach Here is the link to the new simulator: ...
=% PMP® Certification Full Course 2024 | Project Management Full Course in 9 Hours | Simplilearn - 
=% PMP® Certification Full Course 2024 | Project Management Full Course in 9 Hours | Simplilearn 
by Simplilearn 120,995 views 10 months ago 8 hours, 30 minutes - PMP,® Certification, Training 
Course: ...
PMBOK 7th Edition Tutorial (FREE Course! PMBOK Guide 7th Edition Masterclass) - PMBOK 7th 
Edition Tutorial (FREE Course! PMBOK Guide 7th Edition Masterclass) by Alvin the PM - Become a 
Certified Project Manager 82,833 views 8 months ago 4 hours, 6 minutes - Please note that some 
links are affiliate links and I may earn a small commission for any purchase through these links.
PMBOK Guide 7th Edition Tutorial
Value System Delivery
12 Principles of PMBOK Guide 7th Edition
Domain 1
Domain 2
Domain 3
Domain 4
Domain 5
Domain 6
Domain 7



Domain 8
Tailoring
Models
Methods
Artifacts
100 WATERFALL PMP Questions and Answers - EXCELLENT Preparation for the Exam! - 100 
WATERFALL PMP Questions and Answers - EXCELLENT Preparation for the Exam! by David 
McLachlan 175,324 views 1 year ago 4 hours, 27 minutes - Hey - I believe in you. Here are 100 
PMP, Waterfall Questions with Answers, scenario based, ideal for preparing for your PMP, ...
Intro
Questions 1 to 10: Project cannot deliver on time
Pep talk
Questions 11 to 20: Negative risk thresholds
Pep talk
Questions 21 to 30: Vendor taking too long
Pep talk
Questions 31 to 40: Communication and stakeholders
Pep talk
Questions 41 to 50: Third party system losing support
Pep talk
Questions 51 to 60: Initiating a new project
Pep talk
Questions 61 to 70: Estimating projects
Pep talk
Questions 71 to 80: Customer raising a claim
Pep talk
Questions 81 to 90: Project not delivering benefits
Pep talk
Questions 91 to 100: Project not delivering fast enough
Pep talk
PMP Exam Questions 2024 (January) and Answers Practice Session | PMP Exam Prep | PMPwith-
Ray - PMP Exam Questions 2024 (January) and Answers Practice Session | PMP Exam Prep | 
PMPwithRay by PMPwithRay 10,552 views 1 month ago 41 minutes - PMP Exam, Questions 2024 
(January) and Answers Practice, Session »»Practice, scenario-based questions and answers for ...
Introduction to PMP Exam Questions 2024 (January)
PMP Exam Practice Question and Explanation -1
PMP Exam Practice Question and Explanation -2
PMP Exam Practice Question and Explanation -3
PMP Exam Practice Question and Explanation -4
PMP Exam Practice Question and Explanation -5
How I passed my PMP Exam in 2024 | PMP Exam prep and tips you will need to pass - How I passed 
my PMP Exam in 2024 | PMP Exam prep and tips you will need to pass by YuriC. 3,987 views 1 
month ago 6 minutes, 3 seconds - This video provides valuable tips on key areas to focus on during 
the exam, in 2024 and beyond, summarizing my experience in ...
Intro
Study Plan
What has changed
Tips
Summary
Top 5 PMP Exam Books for 2022 - Top 5 PMP Exam Books for 2022 by TechnologyAdvice 2,341 views 
1 year ago 7 minutes, 57 seconds - Preparing to take the PMP, so you can become a professional 
project manager? Checkout PM expert Meredith Stacks top 5 five ...
Intro
What is the PMP Exam?
PMP Exam Prep Simplified
Head First PMP, 4th Edition
The PMP Exam,: How to Pass on Your First Try, 6th ...
PMP Project Management, Professional Exam, Study ...
PMP Exam Prep, 10th Edition



Final Thoughts
Velociteach All In One PMP Exam Prep Kit Introduction - Velociteach All In One PMP Exam Prep Kit 
Introduction by Velociteach 154 views 1 year ago 2 minutes, 17 seconds - This prep, kit includes: • 
Exam Prep, textbook, “The PMP Exam,: How to Pass on Your First Try” by Andy Crowe ...
PMP Exam 2023 Changes - PMP Exam 2023 Changes by Andrew Ramdayal 58,747 views 5 months 
ago 5 minutes, 2 seconds - Here is a quick video on some new changes to the current PMP Exam,. 
Live PMP Prep, Coaching with me: ...
Search filters
Keyboard shortcuts
Playback
General
Subtitles and closed captions
Spherical videos

acceptance: Some space for the project sponsor to sign off the document. Project planning PMBOK, 
2000 Edition PMP Exam Prep 8th Edition - Rita Mulcahy... 5 KB (713 words) - 12:35, 18 August 2023

https://mint.outcastdroids.ai | Page 7 of 7


