
human resource strategy, behavioral perspective HR, general manager HR, employee behavior management, strategic HR 
management

Human Resource Strategy A Behavioral Perspective For 
The General Manager

#human resource strategy #behavioral perspective HR #general manager HR #employee behavior management 
#strategic HR management 

Explore human resource strategy through a practical behavioral lens, designed specifically for the 
general manager. This guide unpacks how understanding and leveraging employee behavior can opti-
mize HR practices, enhance organizational performance, and drive strategic success. Gain actionable 
insights for effective HR management from a unique behavioral perspective.
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Human Resource Management (HRM) Explained in 10 minutes - Human Resource Management 
(HRM) Explained in 10 minutes by Leaders Talk 395,534 views 1 year ago 10 minutes, 57 seconds 
- Learn about the different types of human resource, management models, and how to choose the 
best HRM model for your ...
Scope of HRM
Performance Review
Work Safety
Importance of HRM
HRM relates to Employee Administration
HRM's Role in Employee Benefits
HRM and Workforce Development
How does HRM work?
Objectives of HRM
Human Resource Managers
Skills and responsibilities of an HR Manager
Cloud Transformation
#04 How to build a powerful Human Resources Strategy - #04 How to build a powerful Human 
Resources Strategy by Armin Trost 61,204 views 3 years ago 32 minutes - There are various steps 
needed to build a powerful HR strategy,. Everything starts with the business. Then, critical HR, 
challenges ...
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Building an HR Strategy
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Business Purpose is about meeting customers needs and problems
Critical Business Challenges
Competitive Advantage
Potential people-related challenges
Potential HR topics and approaches
Strategic statements Example: employer branding
7 Human Resources Best Practices - 7 Human Resources Best Practices by AIHR - Academy to 
Innovate HR 44,254 views 2 years ago 8 minutes, 7 seconds - Although 87% of C-suite executives 
credit their HR, departments with having accelerated change during COVID-19, only 52% of ...
Intro
Providing Security to Employees
Selective Hiring
Selfmanaged and effective teams
Fair and performancebased compensation
Training in relevant skills
Creating flexible work opportunities
Making information easily accessible
What is Strategic Human Resource Management? - What is Strategic Human Resource Manage-
ment? by HR University 29,183 views 1 year ago 10 minutes, 48 seconds - Strategic human resource, 
management helps the HR, department maximize the potential of an organization's workforce 
through ...
Top people performance trends - 2/3 of CEOs are wrong about HR
Employee Engagement
Watch 7-Min Demo Video
Request a Demo
View Pricing
HR Masterclass | HR trends and strategies for 2023 - HR Masterclass | HR trends and strategies for 
2023 by Employment Hero 18,890 views 1 year ago 1 hour, 2 minutes - HR, is constantly evolving in 
line with business and employee needs. Each year, #HR, leaders are presented with a new set of ...
SPEAK LIKE A MANAGER! (How to SPEAK LIKE A MANAGER in ENGLISH with CONFIDENCE and 
AUTHORITY!) - SPEAK LIKE A MANAGER! (How to SPEAK LIKE A MANAGER in ENGLISH with 
CONFIDENCE and AUTHORITY!) by CareerVidz 599,535 views 1 year ago 22 minutes - HOW TO 
SPEAK LIKE A MANAGER, 02:10 MORE GREAT MANAGER, AND MANAGEMENT INTERVIEW 
TRAINING TUTORIALS ...
Case Study 1: The New Human Resource Manager - Case Study 1: The New Human Resource 
Manager by Jude Osma 11,982 views 2 years ago 5 minutes, 3 seconds - Please don't forget to 
like this video and subscribe to our channel. "CASE STUDY 1: THE NEW HUMAN RESOURCE 
MANAGER," ...
TOP 21 MANAGERIAL Interview Questions and ANSWERS! (How to PASS a Management Job 
Interview!) - TOP 21 MANAGERIAL Interview Questions and ANSWERS! (How to PASS a Man-
agement Job Interview!) by CareerVidz 705,563 views 3 years ago 38 minutes - In this manager,, 
management, and managerial training tutorial, Richard McMunn will cover: - A list of 21 managerial 
interview ...
Q1. Tell me about yourself.
Q2. Why do you want to be a manager?
Q3. What are the most important qualities needed to be a manager?
Q4. Describe your management style.
Q5. How do you motivate people?
Q6. Tell me about a time you led by example.
Q7. How do you handle conflict between team members?
Q8. Tell me about a time you had to deal with a difficult employee.
Q9. What would you do within the first few weeks of starting as our manager?
Q10. What are your strengths and weaknesses?
Q11. How would you deal with underperformance?
Q12. Tell me about a time when you failed as a manager.
Q13. Describe a situation when you had to deal with a team member who constantly opposed your 
ideas. How did you handle the situation?
Q14. What’s been your greatest management achievement?
Q15. Describe a project you successfully managed end-to-end. What challenges did you encounter 



and what did you do to overcome them?
Q16. How would you prepare for an important meeting?
Q17. Tell me about a time when something went wrong at work and you took control.
Q18. Tell me about a time when you disagreed with a senior manager or company director.
Q19. How do you delegate tasks to your team?
Q20. Give an example of a time you initiated change.
Q21. What skills are you currently lacking to be an effective manager?
What is your Weakness? | Best Answer (from former CEO) - What is your Weakness? | Best Answer 
(from former CEO) by The Companies Expert 1,778,985 views 4 years ago 4 minutes, 12 seconds - 
The best answer to the job interview question "What is your Weakness?" from a former CEO. This is 
one of the toughest job ...
How I Revised for PSYCHOLOGY A Level: FREE revision resources, how to structure essays & 
exams! - How I Revised for PSYCHOLOGY A Level: FREE revision resources, how to structure 
essays & exams! by Jeta 7,025 views 6 months ago 23 minutes - Finally sharing all of my tips on 
how I revised psychology a level, including how to summarise content, how to make revision ...
Introduction
How to Summarise the Content
How to make Revision Resources + free quizlet flashcards
How to put your Knowledge into Practice
Exam Technique
How to Structure the Essays
A quick note on Research Methods
Outro
11 HR Trends for 2024: Elevating Work - 11 HR Trends for 2024: Elevating Work by AIHR - Academy 
to Innovate HR 47,635 views 5 months ago 14 minutes, 30 seconds - HR, trends for 2024: from the 
impact of AI to the end of work-life balance, find out which 11 trends are going to transform HR, in 
the ...
Intro
Overview of all 11 HR trends
Trend 1: Resolving the productivity paradox
Trend 2: Tapping into the hidden workforce
Trend 3: The point of no return for DEIB
Trend 4: HR driving climate change adaptation
Trend 5: From silos to solutions
Trend 6: HR leans in
Trend 7: HR meets PR
Trend 8: AI-empowered workforce
Trend 9: Shifting work-life balance to work-life fit
Trend 10: The end of BS jobs
Trend 11: From talent acquisition to talent access
Questions for you and learn more about the 11 HR trends for 2024
Speak like a Manager: Verbs 1 - Speak like a Manager: Verbs 1 by Learn English with Rebecca · 
engVid 7,221,230 views 5 years ago 20 minutes - This "Speak like a Manager," lesson teaches you 
eight English verbs with hundreds of uses. A real vocabulary hack to learn ...
Introduction
General English
Focus
Minimize
Implement
Resources
What Makes a Leader Great? - What Makes a Leader Great? by Simon Sinek 332,033 views 6 months 
ago 3 minutes - COURAGE is one of the most underrated characteristics of leadership. Video from 
the Banca Mediolanum National Convention, ...
How to start changing an unhealthy work environment | Glenn D. Rolfsen | TEDxOslo - How to start 
changing an unhealthy work environment | Glenn D. Rolfsen | TEDxOslo by TEDx Talks 1,668,253 
views 7 years ago 8 minutes, 32 seconds - Do you think backbiting is happening at your workplace 
or place of study? Glenn Rolfsen's talk is about what contributes to a toxic ...
What Does HR Do All Day? - What Does HR Do All Day? by HRGirl411 63,654 views 2 years ago 9 
minutes - Inquiring minds want to know...what the heck does HR, do all day. There's a reputation out 



there that must be clarified. Not all HR, ...
Complaint Intake
Payroll Related Issues
Employee Training
Disciplinary Actions
Talent Management
Analytics
Onboarding
Strategic Partner
How To Be A Leader - The 7 Great Leadership Traits - How To Be A Leader - The 7 Great Leadership 
Traits by LearningREADefined 1,803,890 views 7 years ago 7 minutes, 21 seconds - Here Are The 7 
Leadership Traits All Great Leaders Possess. Hey everyone! After reading 100+ books on business 
and personal ...
Top 5 HR Skills Every HR Professional Should Have - Top 5 HR Skills Every HR Professional Should 
Have by AIHR - Academy to Innovate HR 81,721 views 2 years ago 7 minutes, 5 seconds - To succeed 
in the current dynamic and volatile business environment, Human Resources, professionals need 
to have a broad set ...
Intro
1. Communication skills
2. Digital skills
3. Data literacy and reporting skills
4. Advisory skills and business understanding
5. Intercultural sensitivity and inclusive language skills
Human Resources Strategy: Theory & Practice - Human Resources Strategy: Theory & Practice by 
TVChoiceFilms 4,253 views 10 years ago 2 minutes, 35 seconds - Key Topics Human Resources, 
Sainsbury's General, Mills Soft HRM Hard HRM HR Strategy, What's meant by a human re-
sources, ...
What is Human Resource Management - HR Role in the Organisation?
CPD Video Training Course
Ofqual Qualifications
Professional Development
Soft and Hard Approaches to Human Resource Management *HRM) - Soft and Hard Approaches to 
Human Resource Management *HRM) by tutor2u 101,570 views 6 years ago 6 minutes, 44 seconds 
- This short revision video explains the essential differences between soft and hard approaches, to 
human resource, management ...
Introduction
What is HRM
Hard and Soft Approaches
Hard Approaches
Conclusion
#01 The strategic Side of Human Resources Management - #01 The strategic Side of Human 
Resources Management by Armin Trost 97,182 views 3 years ago 33 minutes - Beyond all adminis-
trative and necessary activities HRM is supposed to enable an organization to stay competitive. This 
implies ...
There is an SME operating as a supplier in the automotive industry (3,500 employees). It is 
desperately looking for software developers. Relying on job ads only doesn't seem to lead to expected 
results anymore. Engaging an executive search consultancy turns out to be too expensive. What to 
do?
In recent years a company had to deal with an increasing turnover among its most talented and 
most motivated people. Further research and discussions made clear that there is a lack of career 
prospects among most talented employees. At the same time key positions mainly have been filled 
with external candidates. What to do?
The new externally hired CEO at an insurance company became instantly aware of the lacking 
ambition and drive for performance in almost all areas and functions. A strong appeal to all managers 
and employees probably might not be enough. The company is thinking about a new kind of 
performance management system. Does this make sense? If yes, how could it look like?
HR STRATEGY AND PLANNING - HRM Lecture 02 - HR STRATEGY AND PLANNING - HRM 
Lecture 02 by Armin Trost 539,669 views 10 years ago 1 hour, 7 minutes - How are company 
strategy, and HR strategy, related? As part of an HR strategy, which company functions should 



be of the highest ...
Coca Cola Case Study | Issues with Workforce Management |Total Assignment Help - Coca Cola 
Case Study | Issues with Workforce Management |Total Assignment Help by Total Assignment Help 
55,561 views 3 years ago 6 minutes, 27 seconds - Coca Cola has served their signature beverage 
for over 130 years all around the world! They have dominated and crushed the ...
Introduction to Human Resource Strategy - Introduction to Human Resource Strategy by GreggU 
5,506 views 3 years ago 20 minutes - Strategy, and strategic, planning deal with a process of looking 
at our organization and its environment—both today and in the ...
Intro
ENVIRONMENTS
COMPETITION
SUPPLIERS
SHAREHOLDERS
SOCIETY
ECONOMY
GOVERNMENT
ADVANTAGE
QUESTIONS
MISSION
DIRECTION
COST LEADERS
DIFFERENTIATION
Human resource strategy must be aligned with
EFFECTIVENESS
SETTING OBJECTIVES
MODEL
CREATE A STRATEGY
IMPLEMENTED
RESOURCES
COMPLEXITY
RIVALRY AMONG COMPETITORS
THREAT OF SUBSTITUTE PRODUCTS AND SERVICES
POTENTIAL NEW ENTRANTS
POWER OF
ORGANIZATION
BIG DATA
ANALYTICS TOOLS
SCIENCE
Human resource management systems
HRIS
FEATURES
EFFICIENCY
Human Resource Strategy and Planning - Human Resource Strategy and Planning by GreggU 
72,877 views 5 years ago 16 minutes - The strategy, an organization follows is its plan for how to 
compete successfully, survive, and grow. Many organizations have a ...
Intro
HUMAN RESOURCE STRATEGIC PLANNING
TIMELINE
FORCES
MISSION
STRATEGIC HUMAN RESOURCE MANAGEMENT
LEADERS
HUMAN RESOURCE PLANNING PROCESS
REVIEW
ACTION
CALCULATING DEMAND
FORECASTING AVAILABILITY
SURPLUS
TALENT



SHORTAGE
THE REAL VALUE OF HUMAN RESOURCE METRICS
HUMAN RESOURCE ANALYTICS
DEVELOPING METRICS AND ANALYTICS
BALANCED SCORECARD
CUSTOMER RELATIONS
TRADITIONAL FINANCIAL MEASURES
LEARNING AND GROWTH ACTIVITIES
INTERNAL BUSINESS PROCESSES
RETURN ON INVESTMENT CROD
HUMAN CAPITAL
HUMAN ECONOMIC VALUE ADDED (HEVA)
Why good leaders make you feel safe | Simon Sinek | TED - Why good leaders make you feel 
safe | Simon Sinek | TED by TED 9,156,712 views 9 years ago 12 minutes - What makes a great 
leader? Management theorist Simon Sinek suggests, it's someone who makes their employees feel 
secure, ...
7 Human Resource Theories for Project Managers - 7 Human Resource Theories for Project 
Managers by Project Management Training by Joseph Phillips 1,267 views 1 year ago 8 minutes, 
6 seconds - In this video, Joseph Phillips, the Director, of Education for Instructing.com, discusses 
seven human resource theories, for project ...
Intro
Hierarchy of Needs
Motivation
Motivation Agents
X and Y
Needs
Other Theories
Human Resource Management (HRM) Explained – Everything you Need to Know - Human Resource 
Management (HRM) Explained – Everything you Need to Know by AIHR - Academy to Innovate HR 
248,615 views 2 years ago 14 minutes, 48 seconds - Human Resource, Management, or HRM, is 
critical for making businesses successful. In this video, we explain what HRM is ...
Intro
What is Human Resource Management
A brief history of HRM
HRM activities
Making an impact with Human Resources Management
Future trends
Systems Approach To Management - Systems Approach To Management by Wileen's Edventure 
81,764 views 3 years ago 6 minutes, 46 seconds - So do you think you can be a good manager, I 
hope so. It's certainly not easy but we'll get there all right that's the end of the section.
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