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17 seconds - Organizational learning, is the process of creating, retaining, and transferring knowledge 
within an organization. A learning ...
The Learning Organization - The Learning Organization by Sprouts 270,765 views 6 years ago 4 
minutes, 3 seconds - A learning organization, encourages personal mastery and cultivates open 
feedback to see problems and opportunities on all ...
AN OPEN CULTURE
FEEDBACK LOOPS
PERSONAL MASTERY
INTELLIGENT FAST FAILURE
BEST PRACTICES
A COMMON VISION
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seconds - Personal learning and development has been a theme of organization development work 
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years ago 3 minutes, 43 seconds - While the emphasis in training, is on helping employees do their 
existing jobs better, and sometimes also preparing them for next ...
ORGANIZATIONAL LEARNING STRATEGIES
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SUPPORT The second issue is getting support from within one's own unit, higher levels of manage-
ment, and rival departments.
POLICIES In recent years, a number of organizational practices and policies have evolved that 
encourage departments and work units to engage in learning, creativity, and change.
ASKING A very simple and effective approach is asking employees, as individuals and as groups, to 
submit ideas for improving their own work, that of their work units, or that of the agency.
EXPERIMENTING Organizations are still experimenting with different ways of getting new ideas and 
initiatives from their employees and managers.
LEADERS Any system is only as good as its leaders, so how leaders and managers are selected 
and evaluated matters greatly in determining the nature of an organization.
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