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Explore Simons R's foundational insights into performance measurement and control systems, crucial 
for the successful implementation of organizational strategy. This work details how businesses can 
effectively leverage these frameworks to translate strategic objectives into tangible results, ensuring 
alignment, accountability, and sustained performance across the enterprise.

Each paper contributes unique insights to the field it represents.

Thank you for choosing our website as your source of information.
The document Performance Measurement Strategy is now available for you to access.
We provide it completely free with no restrictions.

We are committed to offering authentic materials only.
Every item has been carefully selected to ensure reliability.
This way, you can use it confidently for your purposes.

We hope this document will be of great benefit to you.
We look forward to your next visit to our website.
Wishing you continued success.

Many users on the internet are looking for this very document.
Your visit has brought you to the right source.
We provide the full version of this document Performance Measurement Strategy ab-
solutely free.

Performance Measurement and Control Systems for Implementing Strategy Text and Cases

For undergraduate Management Control Systems courses and other MBA Management Accounting 
and Control electives. This book represents an innovative new approach to management control 
systems, based on the latest research and practice. Using a carefully integrated structure, it shows 
how today's managers use both financial and non-financial controls to drive strategies of profitable 
growth in rapidly changing markets.

Performance Measurement and Control Systems for Implementing Strategy

For undergraduate Management Control Systems courses and other MBA Management Accounting 
and Control electives. This book represents an innovative approach to management control systems, 
based on the latest research and practice. Using a carefully integrated structure, it shows how today's 
managers use both financial and non-financial controls to drive strategies of profitable growth in rapidly 
changing markets. The full text downloaded to your computer With eBooks you can: search for key 
concepts, words and phrases make highlights and notes as you study share your notes with friends 
eBooks are downloaded to your computer and accessible either offline through the Bookshelf (available 
as a free download), available online and also via the iPad and Android apps. Upon purchase, you'll 
gain instant access to this eBook. Time limit The eBooks products do not have an expiry date. You will 
continue to access your digital ebook products whilst you have your Bookshelf installed.

Performance Measurement and Control Systems for Implementing Strategy Text and Cases: Pearson 
New International Edition PDF eBook

Using an integrated structure, this work shows how today's managers use controls to drive strategies of 
profitable growth in rapidly changing markets. It introduces such accounting techniques as profit wheel 
analysis and strategic profitability analysis.
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Performance Measurement & Control Systems for Implementing Strategy

Provides and integrated, action-oriented roadmap to all the control system tools and techniques that are 
needed to manage a business effectively. New accounting techniques including profit wheel analysis, 
and Strategic profitability analysis. Provides the most comprehensive presentation of the Balances 
scorecard approach by one of its originators. A carefully integrated structure. For managers and MBAs 
who are interested in learning more about Management Control Systems.

Performance Measurement & Control Systems for Implementing Strategy: Without special title

Based on a ten-year examination of control systems in over 50 U.S. businesses, this book broadens the 
definition of control and establishes a critical bridge between the disciplines of strategy and accounting 
and control. In addition to the more traditional diagnostic control systems, Simons identifies three 
new control systems that allow strategic change: belief systems that communicate core values and 
provide inspiration and direction, boundary systems that frame the strategic domain and define the 
limits of freedom, and interactive systems that provide flexibility in adapting to competitive environments 
and encourage organizational learning. These four control systems, according to Simons, will provide 
managers with the basic levers for pursuing strategic objectives.

Performance Measurement and Control Systems for Implementing Strategy

In 2001, we gathered a group of researchers in Nice, France to focus discussion on performance 
measurement and management control. Following the success of that conference, we held subsequent 
conferences in 2003, 2005, 2007, and 2009. This title contains some of the exemplary papers that were 
presented at the most recent conference.

Performance measurement and control systems for implementing strategy

A management accounting research journal. It features articles on a variety of topics in management 
accounting that are relevant to researchers in both practice and academe. It intends to meet the needs 
of management accounting scholars.

Performance Measurement & Control Systems for Implementing Strategy: Text & cases

The goal of this book is to create awareness for a change in mind-set that we will all have to face and 
go through. The necessity for this new mind set is being driven by the situation that a completely new 
business world, a new reality, is being created at the point where the phenomenon commonly referred 
to as the "new economy" converges with the well-known old economy. During the very late 1990s, this 
new reality was being driven by an almost incredible increase in yields in the financial markets, where 
conventional but value-driven and stable stocks such as Philip Morris, General Electric, or Bayer, did 
not attract as many investors as before - if we can call some of them investors at all. Companies in the 
high-tech or the new market segments are all part of the new economy. This new economy has created 
new business ideas, business models, and a new reality, in which chief executive officers (CEOs) were 
in the mid twenties and had basically no clue as to what real business is and how much a dollar counts. 
Now, as this convergence is happening, the painful reality and the business rules of the old economy 
get us back down to earth. The CEOs become more senior, business plans are validated more carefully, 
and just having the famous ". com" in your company name does not get you any further or lead you to 
any of required money.

Levers of Control

With its unique range of case studies, real life examples and comprehensive coverage of the latest 
management control-related tools and techniques, Management Control Systems is the ideal guide 
to this complex and multidimensional subject for upper level undergraduates, postgraduates and 
practising professionals.

Performance Measurement and Management Control

Ideas about the role of management accounting systems in a firm's strategy have changed in recent 
years, and this book explores the ways in which this has happened. Management control systems have 
frequently been seen as irrelevant to strategy, or even damaging. Controlling Strategy draws out the 
various ways in which management control systems can build and sustain valuable strategic roles. 



The book explores topics such as: *Strategic measurement; *Strategic data analysis; *The Balanced 
Scorecard; *Capital budgeting; *Strategy coordination; Written as an introduction to the strategic role of 
management control systems Controlling Strategy provides a synthesis of important work in the fields 
of strategy and management accounting. Academics and Advanced Students of Accounting, Strategy, 
or Management Studies will find the book an indispensable guide to this area.

Advances in Management Accounting

For years, problems related to health-care efficiency have been at the top of the priorities of many 
hospitals systems and governments. The growing cost of health care, and particularly hospitals, is a 
significant factor in the increasing pressure for improvement of hospitals’ efficiency while maintaining 
a high quality of services. Hospitals are recognized as organizations in which waste, unnecessary 
administrative burdens, failures of care coordination, failures in execution of care processes, and even 
fraud and abuse are frequently identified as causes. Adoption of management control as a response 
to hospital problems is consistent with the conviction that control is a critical management function that 
has the greatest impact on organizational performance. Research proves that the lack of adequate 
control, adapted to modern organizational solutions, causes many harmful consequences, such as 
faulty services, dissatisfied patients and employees, inability to effectively compete on market, low 
flexibility and innovativeness, and, consequently, poor performance of the organization. This book 
comprehensively presents issues related to management control and develops a breakthrough theory 
about management control in hospitals. It is the result of many years of research and outlines the 
concept of control and related theories, which are discussed in detail, taking into account the unique 
characteristics of medical services, the health-care market, and hospitals as public organizations. 
Research has shown that the main elements of management control in hospitals are information 
systems, diagnostic control, interactive control, innovativeness, manager’s trust in physicians, and 
perceived uncertainty. And that proper relationships between these elements positively influence the 
hospital’s performance. This book describes how the success of the entire control process is based 
on the hospital’s top management and its interaction with clinical managers, department heads, and 
directors of other medical departments as well as clinicians. After reading this book, the implementation 
of the solutions suggested will help hospitals improve their performance, including the quality and 
effectiveness of the provided medical services and patient care.

Cyber Commerce Reframing

In Control in an Age of Empowerment, Robert Simons explains how to give employees the freedom to 
innovate while protecting your firm from loose cannons. Using powerful examples, Simons shows how 
to apply four powerful management "levers" to balance autonomy with control: Traditional diagnostic 
control systems, Belief systems, Boundary systems, and Interactive control systems. Used in concert, 
these four levers give you the control you need--without sacrificing the creative thinking your company 
can't do without. Since 1922, Harvard Business Review has been a leading source of breakthrough 
ideas in management practice. The Harvard Business Review Classics series now offers you the 
opportunity to make these seminal pieces a part of your permanent management library. Each highly 
readable volume contains a groundbreaking idea that continues to shape best practices and inspire 
countless managers around the world.

Management Control Systems

This new volume contains selected papers that were presented at the 2013 conference on performance 
measurement and management control focusing on behavioral implications and human actions asso-
ciated with the use of performance measurement and management control systems.

Controlling Strategy

Includes research papers that examines various issues including the adoption of International Financial 
Reporting Standards (IFRS) and International Public Sector Accounting Standards (IPSASs), man-
agement accounting change in the context of public sector reforms, corporate reporting disclosures, 
auditing, etcetera.

Management Control in Hospitals



This book provides a multilateral view of Japanese management control systems (MCS), presents 
the frameworks of MCS theory, and integrates those systems based on quantitative and qualitative 
research. Readers will learn how Japanese MCS were investigated by researchers and why they chose 
the existing frameworks. Not only are the topics clarified with regard to Japanese MCS; empirical 
evidence from Japan is also provided. At the outset, the frameworks of MCS used by Japanese 
researchers are explained, and the reasons they choose those frameworks are investigated. Following 
that exploration, readers are shown a close examination of MCS, which are thought to be difficult to 
understand in Japan. In Japanese companies, however, these systems are generally used, so in other 
words Japanese companies use MCS without considering its frameworks. It is a baffling phenomenon, 
thus a fine topic of research. After a comprehensive review of the literature, the current status of 
Japanese MCS is presented by using both quantitative and qualitative research. By the end of the book, 
readers will have a firm grasp of how Japanese firms use MCS and what MCS means for Japanese 
companies.

From Chaos to Clarity

Eldenburg’s fourth edition of Management Accounting combines the basic technical issues associated 
with cost management, management accounting and control with more recent and emerging themes 
and issues. Management accounting is a compulsory element of the accounting major, and this text is 
written to cover the content typically taught in the two management accounting units offered in most 
accounting programs. The Management Accounting interactive e-text features a range of instructional 
media content designed to provide students with an engaging learning experience. This includes case 
videos, interactive problems and questions with immediate feedback. Eldenburg’s unique resource can 
also form the basis of a blended learning solution for lecturers.

Control in an Age of Empowerment

This book proposes theoretically developed and practically tested solutions for manufacturing and 
business improvements achieved in the period between two conferences. It enables presentation of 
new knowledge and exchange of practical experience in industrial systems engineering and manage-
ment. It brings together prominent researchers and practitioners from faculties, scientific institutes, and 
different enterprises or other organizations .This is the 18th edition of the conference. The Department 
of Industrial Engineering and Management at the Faculty of Technical Sciences in Novi Sad organizes a 
scientific conference on industrial systems engineering and management field of science and practice, 
once in three years.

Performance Measurement and Management Control

The global business environment is highly uncertain, fractured by unforeseen events and making 
decisions that deal with a largely unknown future - organizations must improve their ability to respond. 
This volume of articles presents a new set of studies that attempt to better understand and address 
this very need.

Research in Accounting in Emerging Economies

This book responds to key issues in strategic management control by studying the interplay between 
strategy, operations, finance and controls. Grounded in research but written with practitioners and 
students in mind, it addresses the most up-to-date management control issues in the public sector, 
forecasting, budgeting and controls in international organisations.

Frontiers of Japanese Management Control Systems

Collaboration of organizations reshapes traditional managerial practices and creates new inter-orga-
nizational contexts for strategy, coordination and control, information and knowledge management. 
Heralded as organizational forms of the future, networks are at the same time fragile and precarious 
organizational arrangements, which regularly fail. In order to investigate the new realities created 
by technology-enabled forms of network organizations and to address the emerging managerial 
challenges, this book introduces an integrative view on inter-firm network management. Centred on 
a network life cycle perspective, strategic, economic and relational facets of business networking are 
explored. The network management framework is illustrated onto a broad range of European inter-firm 
network examples in various industries rendering insights for new management practices.

Management Accounting, 4th Edition



Despite the plethora of books on change, there appears a notable gap in the field; rarely is the authentic 
and candid voice of change agents heard. How often do academics or practitioners candidly state what 
they actually do when they are faced with managing change in their own organisations or when they 
are called on in a consultancy capacity? In this new book, the editors bring together a diverse group of 
contributors who have worked as Internal Change Agents in organizations to divulge what they really do 
and think about change. The authors draw on their own research work involving change agents and their 
change interventions and include current reflections on the post-Covid world of work, and the change 
required for achieving change interventions successfully. Each contribution offers perspectives from 
real change programmes, in both the public and private sector, offering a unique opportunity to move 
beyond theory and understand change in practice. The book offers valuable insights for academics and 
students of organisational change and behaviour, leadership and organisational development.

Proceedings on 18th International Conference on Industrial Systems – IS’20

How should firms’ control systems be designed and used to formulate and implement strategies that 
will contribute to competitive advantage and sustained high performance? This book offers some 
thought-provoking suggestions. It contains empirical studies of such diverse manufacturing enterprises 
as Atlas Copco, Electrolux, Saab, Scania, SCA Packing and Volvo, as well as an insurance company 
and two chamber orchestras. All firms and organizations presented offer interesting and exciting 
insights, each in a specific way and each with a fascinating history. The book presents research on the 
relationship between strategy, control and competitive advantage over extended periods and at several 
strategic levels, while also taking into account the existence of multiple control systems in a single firm 
or other organization. Readers are offered an in-depth look into how changes in the environment lead 
to adjustments in strategies and control systems. It is shown, in addition, how difficult and challenging 
it can be to implement these changes, and why such efforts are not always successful. But perhaps 
most importantly, the book conveys an in-depth understanding of how strategies and control systems 
affect competitive advantage and performance. In both its coverage and focus, the book is unique. Not 
only does it provide valuable contributions to the research field of strategy and management control; 
it also represents a substantial commitment in terms of resources and involvement over an extended 
period. The book is highly recommended to researchers, practitioners, graduate students and all others 
interested in this area.

Responding to Uncertain Conditions

This book presents an analysis and a critical discussion on performance management systems. It 
seeks to advance the current state of knowledge in the subject by introducing a holistic performance 
management system - the loosely coupled performance management system. This new system 
presents a framework to leverage the systemic relationships among already established performance 
management mechanisms. The author contends that loosely coupled performance management 
systems fulfill two different objectives, namely - they assure control and foster innovation. Such a 
comprehensive approach to management control provides managers of economic organizations with 
an overarching architecture for the design, diagnosis and effective use of performance management 
systems.�

Strategic Management Accounting, Volume I

The rise of sustainability has swept away the traditional views about firms’ competitiveness, survival 
and profitability, advocating new approaches. Although the strategic decisions on sustainable issues 
become more important, many firms have erroneously narrow view of environmental strategies and 
related practices generally have only an outward-looking focus. In line with these considerations, this 
book aims to investigate the “environmental dimension” as a new “strategic variable” for contributing 
to strengthen the competitive positioning of firms and to increase the value creation process. The 
author provides a comprehensive framework for green management by highlights practices and tools to 
translate strategy into effective environmental ideas. The focus is on goals and actions, from a side, and 
on the implementation of appropriate control systems useful for monitoring the results of environmental 
performance, on the other. As such, the book enriches sustainability literature, offers new insights for 
scholars, and provides implications for practitioners involved in green management.

Managing Dynamic Networks



This book intends to present and discuss the main challenges that companies interested in servitization 
strategies have to overcome, with a particular focus on the design of managerial control systems. 
The book can represent a useful tool for companies interested developing successful servitization 
strategies.

Agency, Change and Learning

Organizations are constantly creating original initiatives, product lines, or implementing new workflows 
to remain competitive in the contemporary business world. Employing optimum methods for efficient 
performance and timely completion of tasks is vital to the success of a business. Management Control 
Systems in Complex Settings: Emerging Research and Opportunities is a noteworthy reference work 
for the latest academic research on business management and the complexity involved in deci-
sion-making, direction, measurement, and the evaluation of a company. Containing broad commentary 
on an assortment of relevant views and issues, such as customer loyalty and reputation, effective 
manufacturing processes, and strategic issues in complex firms, this book is optimally intended for 
business professionals, managers, and aspiring entrepreneurs as well as students and academics 
looking for groundbreaking analysis on the Three Vs model of inventory management and value 
creation.

Strategy, Control and Competitive Advantage

Business practices are rapidly changing due to technological advances in the workplace. Organizations 
are challenged to implement new programs for more efficient business while maintaining their stan-
dards of excellence and achievement. Human Performance Technology: Concepts, Methodologies, 
Tools, and Applications is a vital reference source for the latest research findings on real-world 
applications of digital tools for human performance enhancement across a variety of settings. This 
publication also examines the utilization of problem-based instructional techniques for challenges and 
solutions encountered by industry professionals. Highlighting a range of topics such as performance 
support systems, workplace curricula, and instructional technology, this multi-volume book is ideally 
designed for business executives and managers, business professionals, human resources managers, 
academicians, and researchers actively involved in the business industry.

Performance Management Systems

Volume 34 of Advances in Management Accounting uses a variety of methods, from experiments to 
surveys, to build upon existing knowledge within the management accounting discipline.

Corporate Environmental Strategies and Value Creation

This book aims to explore new challenges and prospects for sustainability accounting by considering 
a large spectrum of theoretical lenses and research methods. It brings together articles that consider 
main areas of accounting, in order to review and advance theorizations and methodological applications 
to the study of all main accounting fields.

Servitization Strategy and Managerial Control

This book explores how to design and implement planning & control (P&C) systems that can help 
organizations to manage their growth and restructuring processes in a sustainability perspective. The 
book is not designed to enable the reader to become an experienced system dynamics modeler; rather, 
it aims to develop the reader’s capabilities to design and implement performance management systems 
by using a system dynamics approach. More specifically, the book shows how to develop system 
dynamics models that can better support an understanding of: -What is organizational performance 
and how to frame and measure it; -How to identify and map the processes underlying performance; 
-How to design and implement a dynamic performance management system and link it to strategic 
planning; -How to tie strategic resource dynamics to processes and performance indicators; -How to 
link strategic resources, and performance indicators to responsibility and incentive systems. Using a 
dynamic performance management approach can improve an organization’s capability to understand 
and manage the forces driving performance over time, as well as set goals and objectives that may 
properly and selectively gauge results and match them to the key responsibility areas in the planning 
process. The dynamic performance management approaches covered in the book are beneficial to 
performance management analysts, enabling them to frame their professional field within the broader 



context of the system. The book also includes numerous case studies and dynamic performance 
management models for providing examples of how dynamic performance management works in 
practice. In addition, a literature review is included to provide a guideline for further improvements to 
those readers who wish to develop relevant, specific, and detailed system dynamics modeling skills 
and to establish the foundation for teaching system dynamics applied to performance management 
in organizational and inter-organizational contexts. This is particularly relevant for graduate students 
who have taken system dynamics courses and need to apply their own skills to business and public 
management.

Management Control Systems in Complex Settings: Emerging Research and Opportunities

A multidisciplinary reference of engineering measurement tools, techniques, and applications Volume 
1 "When you can measure what you are speaking about, and express it in numbers, you know 
something about it; but when you cannot measure it, when you cannot express it in numbers, your 
knowledge is of a meager and unsatisfactory kind; it may be the beginning of knowledge, but you 
have scarcely in your thoughts advanced to the stage of science." Lord Kelvin Measurement falls at 
the heart of any engineering discipline and job function. Whether engineers are attempting to state 
requirements quantitatively and demonstrate compliance; to track progress and predict results; or 
to analyze costs and benefits, they must use the right tools and techniques to produce meaningful, 
useful data. The Handbook of Measurement in Science and Engineering is the most comprehen-
sive, up-to-date reference set on engineering measurements beyond anything on the market today. 
Encyclopedic in scope, Volume 1 spans several disciplines Civil and Environmental Engineering, 
Mechanical and Biomedical Engineering, and Industrial Engineering and covers: New Measurement 
Techniques in Structural Health Monitoring Traffic Congestion Management Measurements in Environ-
mental Engineering Dimensions, Surfaces, and Their Measurement Luminescent Method for Pressure 
Measurement Vibration Measurement Temperature Measurement Force Measurement Heat Transfer 
Measurements for Non-Boiling Two-Phase Flow Solar Energy Measurements Human Movement Mea-
surements Physiological Flow Measurements GIS and Computer Mapping Seismic Testing of Highway 
Bridges Hydrology Measurements Mobile Source Emissions Testing Mass Properties Measurement 
Resistive Strain Measurement Devices Acoustics Measurements Pressure and Velocity Measurements 
Heat Flux Measurement Wind Energy Measurements Flow Measurement Statistical Quality Control 
Industrial Energy Efficiency Industrial Waste Auditing Vital for engineers, scientists, and technical 
managers in industry and government, Handbook of Measurement in Science and Engineering will 
also prove ideal for members of major engineering associations and academics and researchers at 
universities and laboratories.

Human Performance Technology: Concepts, Methodologies, Tools, and Applications

Foreword Ten years is a long time. In 2009 a bunch of friends gathered in Portugal for a conference 
that was to precede TAKE. In 2011 we repeated. Then, after a strange sequence of events, we finally 
organized TAKE for the first time in 2015 in Aveiro, followed by Zagreb, Poznan and now Vienna. Florian 
Kragulj was in the first TAKE in Aveiro and from the start showed the highest level of enthusiasm and 
professionalism in the event. These characteristics were kept alive during all the 15 or so months 
during which we organized TAKE 2019. That this edition of TAKE involves several entities linked with 
academia, i.e. WU Vienna University of Economics and Business, the Austrian Economic Chamber and 
the Institute for Applied Research on Skilled Crafts and Trades (IAGF). This in itself a big success and 
a sign of the Conference improvement. Also, we may see, by analysing the papers and in particular the 
streams, that TAKE has been following the economic times, and this year we have several papers on the 
Gig Economy. Only good conferences adjust, the others get stuck in time. And success in Conferences 
is about teams. And in TAKE that team, is indeed, a very large group of people including the co-chairs, 
the local organizing team, the material organizers (Book of Abstracts and Proceedings), the stream 
leaders, and the paper reviewers – without all these persons nothing could have been done. And finally 
we had to depend on the authors, and their willingness to work with us. Without the work of these large 
dozens of devoted and skilled people TAKE 2019 would not have existed. May I also mention that this 
time and with Florian’s impulse and skill the organization of TAKE was improved in technological terms 
– in short we became techno – we used a website to deliver the mail list, a website to receive the 
scientific material and another website to receive the fees. All these were investments that eventually 
paid of, and that will guarantee a more stable organization for TAKE in the future. And we owe it to 
Florian. However, as the Human Resource Development part of TAKE (and more than anyone Gary Mc 
Lean) would remind us – “We are humans, Eduardo”, and technology helps, but in the end, is attention 



to detail, capacity to deal with the bizarre and to accommodate the weirdness making sometimes the 
impossible possible that differentiates a good conference, made doing things right, from an excellent 
conference, based in doing the right things. And on this last matter, believe me, we in TAKE are among 
the best in the world, because apart from being outstanding scholars, and good colleagues, we are an 
amazing group of friends, and friendship is the best way to turn good conferences into outstanding ones. 
Many thanks, from the heart and enjoy the Conference. Eduardo Tomé Conference Chair, Universidad 
Europeia Lisbon, July 2019, Lisbon, Portugal

Advances in Management Accounting

The Handbook of Organizational and Managerial Innovation places humans, their acts, practices, 
processes and fantasies at the core of innovation. Bringing together some of the worldÕs leading 
thinkers, academics and professionals, both established and emerging, this multidisciplinary book 
provides a comprehensive picture of the vibrant and engaging field of organizational and managerial 
innovation. The contributors present organizational and managerial innovation as a complex concept 
underpinned by varied ontological and epistemological traditions and disciplines. They reveal that it is 
something that exists and occurs at multiple levels of analysis, and from multiple zones of experience 
Ð the experience of managers, workers, psychologists, philosophers and economists. This innovative 
and engaging Handbook will be an essential resource for researchers, practitioners and students alike 
with an interest in the role of innovation in organizations.

Accounting and Control for Sustainability

As the global economy continues to develop and new entrepreneurs take advantage of emerging 
markets, the small business sector plays a greater role of economic development in the international 
arena. The Handbook of Research on Strategic Management in Small and Medium Enterprises 
contributes new research to the current array of literature on small business management under 
diverse geographic, economic, and socio-cultural conditions. By exploring existing theories in tandem 
with fresh viewpoints, this book will serve as a valuable reference to students, lecturers, researchers, 
entrepreneurs, and policy makers investigating the use of strategic management in various scenarios 
and situations.

Dynamic Performance Management

The design of an organization--the accountability system that defines roles, rights, and responsibilities 
throughout the firm--has a direct impact on the performance of every employee. Yet, few leaders 
devote focused attention to how this design is chosen, implemented, and adjusted over time. Robert 
Simons argues that by viewing design as a powerful and proactive management lever--rather than 
an inevitable outcome of corporate evolution--leaders can maximize productivity across every level of 
the organization. Levers of Organization Design presents a new design theory based on four key yet 
often underrated categories: customer definition, critical performance variables, creative tension, and 
commitment to mission. Building from these core areas, Simons lays out a step-by-step process leaders 
can follow to create structures and accountability systems that positively influence how people do their 
work, where they focus their attention, and how their activities can be aligned to contribute to overall 
strategic goals. He also introduces four levers of organizational design--unit configuration, diagnostic 
control systems, interactive networks, and responsibility to others--that leaders can manipulate to im-
prove overall organizational efficiency and effectiveness vastly. For anyone accountable for measuring 
and managing performance, this book shows how good design can become an organization's roadmap 
to success. Robert Simons is the Charles M. Williams Professor of Business Administration in the 
accounting & control area at Harvard Business School.

Handbook of Measurement in Science and Engineering, Volume 1

Proceedings of the International Conference Theory and Applications in the Knowledge Economy TAKE 
2019
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