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Prepare comprehensively for your CAPM and PMP certifications with this all-in-one exam guide.
Featuring essential study materials and extensive practice questions, this resource is designed to help
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The Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) - The
Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) by David
McLachlan 711,206 views 1 year ago 1 hour, 1 minute - The complete PMBOK Guide, 7th Edition
(Project Management, Body of Knowledge), in one, video, 60 minutes, one, sitting.

PMBOK 7th Edition Introduction

Twelve Principles of project management

Three PMBOK Sections

SECTION I - Project Performance Domains

Stakeholder Performance

Team Performance

Development approach and life cycle

Planning

Project Work

Delivery

Measurement

Uncertainty and Risk

SECTION II - Tailoring

Why Tailor?

What to Tailor

The Tailoring process

Tailoring the Performance Domains

SECTION III - Models, Methods and Artifacts

Models

Methods

Artefacts

Well done!

50 CAPM Practice Questions for the 2023 Exam - 50 CAPM Practice Questions for the 2023 Exam by
Andrew Ramdayal 29,464 views 5 months ago 1 hour, 10 minutes - Here is 50 practice questions,
for the current CAPM exam,. Live PMP Prep, Coaching with me: ...
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Practice Question 1

Practice Question 2

Practice Question 3

Practice Question 4
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Practice Question 9
Practice Question 10
Practice Question 11
Practice Question 12
Practice Question 13
Practice Question 14
Practice Question 15
Practice Question 16
Practice Question 17
Practice Question 18
Practice Question 19
Practice Question 20
Practice Question 21
Practice Question 22
Practice Question 23
Practice Question 24
Practice Question 25
Practice Question 26
Practice Question 27
Practice Question 29
Practice Question 30
Practice Question 31
Practice Question 32
Practice Question 33
Practice Question 35
Practice Question 36
Practice Question 37
Practice Question 38
Practice Question 39
Practice Question 40
Practice Question 41
Practice Question 42
Practice Question 43
150 PMBOK 7 Scenario-Based PMP Exam Questions and Answers - 150 PMBOK 7 Scenario-Based
PMP Exam Questions and Answers by David McLachlan 656,126 views 1 year ago 6 hours, 44
minutes - These are 150 Scenario-based PMP Questions, and Answers to help you pass your PMP
exam, - or even to help you learn the ...

Intro

Questions 1-10: New team and conflict

Pep talk

Questions 11-20: Risk thresholds

Pep talk

Questions 21-30: Manager adding extra scope

Pep talk

Questions 31-40: Directive PMO

Pep talk

Questions 41-50: Speed up the work with no extra budget
Pep talk

Questions 51-60: Improve project process

Pep talk

Questions 61-70: Agile team breaking down work

Pep talk

Questions 71-80: Materials late supply chains disrupted
Pep talk

Questions 81-90: Third party data breach




Pep talk

Questions 91-100: Choosing delivery approach

Pep talk

Questions 101-110: Too many solution ideas

Pep talk

Questions 110-120: Executive planning meeting

Pep talk

Questions 121-130: Are features having desired effect?

Pep talk

Questions 131-140: Risk adjusted backlog

Pep talk

Questions 141-150: How much completed at each stage

Pep talk

PMBOK Guide 7th Edition - Audiobook and Coaching for PMP and CAPM Exams - PMBOK Guide 7th
Edition - Audiobook and Coaching for PMP and CAPM Exams by Praizion (Leadership, Agile, PMP)
29,395 views Streamed 1 year ago 11 hours, 54 minutes - Title: "PMBOK Guide, 7: Laser Focus -
Navigating the Project Management, Landscape" Introduction: Welcome to this 50-minute ...
Passing the NEW 2023 CAPM Exam Without Studying - Passing the NEW 2023 CAPM Exam Without
Studying by Andrew Ramdayal 29,272 views 6 months ago 12 minutes, 31 seconds - In this video |
will talk about my experience taking the new CAPM exam,. Live PMP Prep, Coaching with me: ...
PMBOK 7th Edition Tutorial (FREE Course! PMBOK Guide 7th Edition Masterclass) - PMBOK 7th
Edition Tutorial (FREE Course! PMBOK Guide 7th Edition Masterclass) by Alvin the PM - Become a
Certified Project Manager 89,184 views 9 months ago 4 hours, 6 minutes - Please note that some
links are affiliate links and | may earn a, small commission for any purchase through these links.
PMBOK Guide 7th Edition Tutorial

Value System Delivery

12 Principles of PMBOK Guide 7th Edition

Domain 1

Domain 2

Domain 3

Domain 4

Domain 5

Domain 6

Domain 7

Domain 8

Tailoring

Models

Methods

Artifacts

CAPM Exam Certified Associate in Project Management Free Practice Test [Updated] - CAPM
Exam Certified Associate in Project Management Free Practice Test [Updated] by Certdemy 6,735
views 3 years ago 44 minutes - 1 Project Management, Training Provider PMP, Certfication, CAPM
Certification,, Agile Training Get your free courses here: ...

Resources to Pass CAPM Exam (CAPM Exam Prep 2024) - Resources to Pass CAPM Exam (CAPM
Exam Prep 2024) by Alvin the PM - Become a Certified Project Manager 20,609 views 7 months
ago 9 minutes, 40 seconds - Please note that some links are affiliate links and | may earn a, small
commission for any purchase through these links.

How to Pass NEW CAPM Exam This Year (FREE DOWNLOAD!) - How to Pass NEW CAPM Exam
This Year (FREE DOWNLOAD!) by Alvin the PM - Become a Certified Project Manager 2,973 views
3 weeks ago 13 minutes, 49 seconds - Please note that some links are affiliate links and | may earn
a, small commission for any purchase through these links.

Everything You Need to Pass the CAPM, plus Free Study Tools - Everything You Need to Pass the
CAPM, plus Free Study Tools by Lou 2,785 views 4 months ago 11 minutes - In this video | share my
experience taking the Certified Associate In Project Management exam,, lay out everything, you'll
need to ...

How | passed my PMP exam on my FIRST TRY|| Exam PREP TIPS YOU NEED #pmp #pmpexam -
How | passed my PMP exam on my FIRST TRY|| Exam PREP TIPS YOU NEED #pmp #pmpexam
by Akriti Ranjan 4,971 views 2 months ago 19 minutes - How | passed my PMP exam, on my FIRST
TRY|| Exam PREP, TIPS YOU NEED. Youtube channels: PMC Lounge: ...




Intro

Dont read the PMP books

Dont memorize ITOS

Dont memorize PKA

Dont focus on traditional methodology

Dont stress on the quantity of mock simulators

Take up Andrew Ramels course

Make notes

PMP mindset

Mock exams

180 PMP Exam Practice Questions - Updated for 2024 - 180 PMP Exam Practice Questions -
Updated for 2024 by Helena Liu 849 views 1 day ago 3 hours, 2 minutes - Download 180 full length
PMP exam practice questions, for free here: https://www.examspm.com/pmp,-exam,-questions-
,-2024/ ...

How to LEARN and Study FAST (4 Techniques) - How to LEARN and Study FAST (4 Techniques) by
David McLachlan 24,452 views 10 months ago 7 minutes, 59 seconds - Here are FOUR (4) instant
techniques that will help you learn and study, fast - even if you're not a, natural student, or you
struggle ...

Introduction

Technique 1: Mind Mapping and WBS

Technique 2: Practice Exams

Technique 3: The Feynman Method

Technique 4: Focus (Pomodoro, Peer Pressure, White noise)

How | passed my PMP Exam in 2024 | PMP Exam prep and tips you will need to pass - How | passed
my PMP Exam in 2024 | PMP Exam prep and tips you will need to pass by YuriC. 4,795 views 2
months ago 6 minutes, 3 seconds - This video provides valuable tips on key areas to focus on during
the exam, in 2024 and beyond, summarizing my experience in ...

Intro

Study Plan

What has changed

Tips

Summary

How | passed the CAPM Exam (7th Edition) in Just 5 Weeks! - How | passed the CAPM Exam (7th
Edition) in Just 5 Weeks! by Fey 9,552 views 7 months ago 57 minutes - Join me on a, journey through
my personal experience of conquering the CAPM exam, in just 5 weeks! In this video, I'll share ...
Project Management Tutorial: 12 Years of Experience in 45 Minutes - Project Management Tutorial:
12 Years of Experience in 45 Minutes by IT Project Managers 555,626 views 1 year ago 45 minutes
- Project Management, should not be complicated. In 40 minutes, I'll explain the whole Practical
Project Management, Framework ...

Practical Project Management

What is a Project?

Project Life Cycle

Secret Career Tip

Project's Environment

Project Stakeholder Management

Pre-sale Phase

Project Risk Management Framework

Project Contract

Project Charter

Collecting Requirements

Rolling Wave Planning

Scope Management

Project Management Software

Decomposition Technique

How to Estimate Tasks

Software PM Estimation

Risk Response Plans

Project Baselines

Project Execution




5 Daily Routines of a PM

1 Project Management Resource

The Complete Process Groups Practice Guide in One Video (Previously the PMBOK 6th Edition) -
The Complete Process Groups Practice Guide in One Video (Previously the PMBOK 6th Edition) by
David McLachlan 18,754 views 1 month ago 1 hour, 1 minute - This is the Process Groups Practice
Guide,, outlined as a, Mind Map (or Work Breakdown Structure) style to help you learn it quickly ...
Introduction

Project Management Overview

The Project Management Environment

The Role of the Project Manager

Initiating Process Group

Planning Process Group

Executing Process Group

Monitoring and Controlling Process Group

Closing Process Group

PMP Most Important Video Before Actual PMP Exam ! PMP Exam Day Strategies (2024) - PMP
Most Important Video Before Actual PMP Exam ! PMP Exam Day Strategies (2024) by EduHubSpot
87,808 views 1 year ago 25 minutes - Today is my PMP exam, day and | am confused what will be
my result or what PMP, strategies | need to keep in mind while giving ...

Introduction

PMP Exam Structure

PMP Exam Mindset

Eliminate Unnecessary Information

Dont Take Easy Way Out

Elimination Techniques

Anxious

Be Proactive

Communication

Home Based Exam

Center Based Exam

Prototype Question

Types of Questions

Drag and Drop

Hotspot Questions

Fill in the Blank Questions

CAPM Exam Free Practice Questions Part 1 - CAPM Exam Free Practice Questions Part 1 by
Certdemy 3,840 views 1 year ago 17 minutes - 1 Project Management, Training Provider PMP,
Certfication, CAPM Certification,, Agile Training Get your free courses here: ...

PMP Exam 2024 - 180 Scenario Based Questions and Answers Like Actual PMP Exam [FREE MOCK
TEST] - PMP Exam 2024 - 180 Scenario Based Questions and Answers Like Actual PMP Exam
[FREE MOCK TEST] by EduHubSpot 48,707 views 2 months ago 7 hours, 26 minutes - About This
Video: Struggling to find concise, high-quality PMP questions, to enhance your exam, readiness?
Look no further!

200 AGILE PMP Questions and Answers - the BEST Preparation for the Exam! - 200 AGILE PMP
Questions and Answers - the BEST Preparation for the Exam! by David McLachlan 847,930 views
2 years ago 6 hours, 49 minutes - Here are all, 200 PMP, Agile Questions, with Answers, ideal for
preparing for your PMP, (Project Management, Professional), CAPM, ...

Introduction

Question 11, Refine the product backlog

Question 16, Iteration planning

Question 23, How to deliver features?

Question 24, What should the team work on?

Question 27, Agile Core practices

Question 38, Crystal core values

Question 43, Business sponsor wants to remove WIP limits

Question 48, Disciplined Agile

Question 53, Why do we break down features?

Question 58, Enterprise scrum

Question 63, Stakeholders don't understand the feature.




Question 68, Practices of XP

Question 73, Stakeholders don't show up

Question 78, Feature Driven Development

Question 88, Team standing around a board

Question 98, Kanban properties

Question 108, Large Scale Scrum

Question 118, Organisation wants to move to Agile

Question 123, Estimate more accurately?

Question 128, When to hold a retrospective

Question 138, Scaling agile frameworks

Question 148, Roles in Scrum

Question 161, Variation types

Question 168, Whole team approach

Question 178, What are the Agile values?

Question 188, Agile Clarifying Principles

Question 191, More Scenario Based Questions

100 WATERFALL PMP Questions and Answers - EXCELLENT Preparation for the Exam! - 100
WATERFALL PMP Questions and Answers - EXCELLENT Preparation for the Exam! by David
McLachlan 182,947 views 1 year ago 4 hours, 27 minutes - Hey - | believe in you. Here are 100
PMP, Waterfall Questions, with Answers, scenario based, ideal for preparing for your PMP, ...
Intro

Questions 1 to 10: Project cannot deliver on time

Pep talk

Questions 11 to 20: Negative risk thresholds

Pep talk

Questions 21 to 30: Vendor taking too long

Pep talk

Questions 31 to 40: Communication and stakeholders
Pep talk

Questions 41 to 50: Third party system losing support
Pep talk

Questions 51 to 60: Initiating a new project

Pep talk

Questions 61 to 70: Estimating projects

Pep talk

Questions 71 to 80: Customer raising a claim

Pep talk

Questions 81 to 90: Project not delivering benefits
Pep talk

Questions 91 to 100: Project not delivering fast enough
Pep talk

How to get CAPM/PMP certified in 2 weeks | 2023 - How to get CAPM/PMP certified in 2 weeks |
2023 by DesiMapleLife 35,198 views 1 year ago 8 minutes, 48 seconds - | gave my CAPM exam,
on 22nd Jan'2023 and cleared all, areas with "Above Target" in my first attempt. CAPM, (Certified
Associate ...

How | Passed my PMP Exam in 2 weeks!! (2023 Study Guide) - How | Passed my PMP Exam in 2
weeks!! (2023 Study Guide) by Max Mao 277,802 views 1 year ago 9 minutes, 26 seconds - My
experience in passing the 2023 PMP exam, (AT/AT/AT). This video breaks down the resources |
used, my study, plan, my exam, ...

Intro

Resources used.

Study plan.

Exam day.

Reflections.

PMP® Certification Full Course - Learn PMP Fundamentals in 12 Hours | PMP® Training Videos |
Edureka - PMP® Certification Full Course - Learn PMP Fundamentals in 12 Hours | PMP® Training
Videos | Edureka by edureka! 1,846,794 views 3 years ago 11 hours, 46 minutes - 00:00 Introduction
to PMP,® Full Course 02:28 PMP,® Certification, 03:36 What is PMP,® Certification,? 11:08 Why
PMP,® ...




Introduction to PMP® Full Course

PMP® Certification

What is PMP® Certification?

Why PMP® Certification?

Pre-requisites of PMP® Certification Exam

PMBOK® Guide

PMBOK® Guide Evolution

PMBOK® Guide Ed 5 vs Ed 6

PMBOK® Guide 6

Introduction to Project Management

Importance of Project Management

Relation of Project, Program, Portfolio and Operations Management
Key Components of Project Management

Project Management Framework

What is a Project?

Project Management

Advantages

Project Manager Skills

Project Management Phases

Project Knowledge Areas & Processes

Knowledge Areas

Project Integration Management

Project Scope Management

Project Schedule Management

Project Cost Management

Project Quality Management

Project Resource Management

Project Communication Management

Project Risk Management

Project Procurement Management

Project Stakeholder Management

Project Management Tools

Project Management Methodologies

When to use PM Techniques?

How to Choose?

Various Tools

Top 10 PM Tools

Exam Preparation

PMP® Exam Questions & Answers

PMP® Tip & Tricks

Career in Project Management

Top 5 PM Certifications

Project Manager Jobs, Resume & Salary

How to PASS the CAPM Exam on Your FIRST TRY! | CAPM EXAM PREP & PMP EXAM | Pass CAPM
Exam in 2021 - How to PASS the CAPM Exam on Your FIRST TRY! | CAPM EXAM PREP & PMP
EXAM | Pass CAPM Exam in 2021 by Alvin the PM - Become a Certified Project Manager 75,298
views 3 years ago 13 minutes, 30 seconds - How to PASS the CAPM Exam,? In today's video, I'm
walking you through the EXACT STEPS | followed to pass the CAPM Exam, ...
Intro

CAPM Certification

Day 1 of CAPM Exam Prep

Day 5 of CAPM Exam Prep

CAPM Exam Tip #1

Day 15 of CAPM Exam Prep

CAPM Exam Tip #2

Mastering ITTOs

CAPM Exam Tip #3

Day 30 of CAPM ExamPrep

CAPM Exam Tip #4




Week 6 of CAPM Exam Prep

CAPM Exam Tip #4

Day of CAPM Exam

Motivation

Introduction to CAPM | CAPM Preparation - classl | Project Management Fundamentals | Techcan-
vass - Introduction to CAPM | CAPM Preparation - classl | Project Management Fundamentals |
Techcanvass by Techcanvass 3,629 views 1 year ago 1 hour, 10 minutes - Our CAPM Preparation,
training is conducted by a, team of experts who have considerable industry experience and are also
CAPM, ...

HOW | PASSED MY PMP EXAM ON THE FIRST TRY! | 2023 PMP EXAM PREP TIPS YOU NEED
TO PASS - HOW | PASSED MY PMP EXAM ON THE FIRST TRY! | 2023 PMP EXAM PREP TIPS
YOU NEED TO PASS by LifeWithLocc 12,799 views 9 months ago 21 minutes - Ya girl is OFFICIALLY
PMP, certified!!! | passed on the FIRST try, above target in ALL, domains, and the wildest part is
that | sat for ...

CAPM Certification | How To Pass | Exam Resources - CAPM Certification | How To Pass | Exam
Resources by Jessica Black 8,325 views 3 months ago 8 minutes, 5 seconds - In this video, you'll
learn what the CAPM certification, is and | provide tips on how to study, and pass the exam,.
Subscribe and ...

Intro to CAPM

Benefits of CAPM Certification

Eligibility Criteria

CAPM Exam Overview

Exam Preparation & Study Tips

Conclusion
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