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Giving Effective Written Feedback
#effective written feedback #constructive feedback #giving feedback tips #how to write feedback #feedback best 
practices 

Master the art of giving effective written feedback to foster growth, clarity, and positive outcomes. 
Learn practical strategies and best practices for delivering constructive feedback that truly impacts 
performance. Discover how to write feedback that is clear, actionable, and well-received, enhancing 
communication and development.

All journals are formatted for readability and citation convenience.

The authenticity of our documents is always ensured.
Each file is checked to be truly original.
This way, users can feel confident in using it.

Please make the most of this document for your needs.
We will continue to share more useful resources.
Thank you for choosing our service.

This is among the most frequently sought-after documents on the internet.
You are lucky to have discovered the right source.
We give you access to the full and authentic version Effective Written Feedback free of 
charge.

EBOOK: Giving Students Effective Written Feedback

This book focuses on one of the key issues in student assessment - delivering student feedback. It 
considers feedback from both the perspective of tutor provider and student receiver to offer new insights 
into the impact feedback has on student performance. The text provides an opportunity to explore 
research and contemporary concerns about the function and impact of written feedback, and offers 
practical guidance on how to give more appropriate and effective feedback. The text also explores 
strategies for tutors to use with students to ensure that they make full use of tutor feedback. Giving 
Students Effective Feedback not only covers assessment theories and literature, but contains a wide 
range of examples as well as case studies that will be of use to all higher education staff involved in 
the teaching and support of student learners.

How to Give Effective Feedback to Your Students, Second Edition

Properly crafted and individually tailored feedback on student work boosts student achievement across 
subjects and grades. In this updated and expanded second edition of her best-selling book, Susan M. 
Brookhart offers enhanced guidance and three lenses for considering the effectiveness of feedback: 
(1) does it conform to the research, (2) does it offer an episode of learning for the student and teacher, 
and (3) does the student use the feedback to extend learning? In this comprehensive guide for teachers 
at all levels, you will find information on every aspect of feedback, including • Strategies to uplift and 
encourage students to persevere in their work. • How to formulate and deliver feedback that both 
assesses learning and extends instruction. • When and how to use oral, written, and visual as well 
as individual, group, or whole-class feedback. • A concise and updated overview of the research 
findings on feedback and how they apply to today's classrooms. In addition, the book is replete with 
examples of good and bad feedback as well as rubrics that you can use to construct feedback tailored 
to different learners, including successful students, struggling students, and English language learners. 
The vast majority of students will respond positively to feedback that shows you care about them and 
their learning. Whether you teach young students or teens, this book is an invaluable resource for 
guaranteeing that the feedback you give students is engaging, informative, and, above all, effective.

Feedback For Learning
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Teachers may be surrounded by feedback and involved in it every day, but the notion is poorly analysed 
and poorly used. Feedback for Learning provides an important collection of contributions to the highly 
topical theme of feedback to support learning. The book spans three major areas which affect all 
teachers: *young people's learning *teachers' learning *organisational learning. The authors critically 
examine the assumption that feedback necessarily has positive learning outcomes and describe 
models and practices which are more likely to result in effective learning at the individual, group and 
organisational level.

Responsive Teaching

This essential guide helps teachers refine their approach to fundamental challenges in the classroom. 
Based on research from cognitive science and formative assessment, it ensures teachers can offer all 
students the support and challenge they need – and can do so sustainably. Written by an experienced 
teacher and teacher educator, the book balances evidence-informed principles and practical sugges-
tions. It contains: A detailed exploration of six core problems that all teachers face in planning lessons, 
assessing learning and responding to students Effective practical strategies to address each of these 
problems across a range of subjects Useful examples of each strategy in practice and accounts from 
teachers already using these approaches Checklists to apply each principle successfully and advice 
tailored to teachers with specific responsibilities. This innovative book is a valuable resource for new 
and experienced teachers alike who wish to become more responsive teachers. It offers the evidence, 
practical strategies and supportive advice needed to make sustainable, worthwhile changes.

Response To Student Writing

This volume synthesizes and critically analyzes the literature on response to the writing of second 
language students, and discusses the implications of the research for teaching practice in the areas 
of written and oral teacher commentary on student writing, error correction, and facilitation of peer 
response. The book features numerous examples of student texts and teacher commentary, as 
well as figures and appendices that summarize research findings and present sample lessons and 
other teaching materials. It is thus simultaneously comprehensive in its approach to the existing 
research and highly practical in showing current and future teachers how this material applies to their 
everyday endeavors of responding to student writing and teaching composition classes. Response to 
student writing--whether it takes the form of teachers' written feedback on content, error correction, 
teacher-student conferences, or peer response--is an extremely important component of teaching 
second language writing. Probably no single activity takes more teacher time and energy. Response to 
Student Writing is a valuable theoretical and practical resource for those involved in this crucial work, 
including L2 composition researchers, in-service and preservice teachers of ESOL/EFL writers, and 
teacher educators preparing graduate students for the teaching of writing.

The Confident Teacher

The Confident Teacher offers a practical, step-by-step guide to developing the habits, characteristics 
and pedagogy that will enable you to do the best job possible. It unveils the tacit knowledge of 
great teachers and combines it with respected research and popular psychology. Covering topics 
such as organisation, using your body language effectively, combatting stress, managing student 
behaviour, questioning and feedback, and developing confident students, it shows how you can build 
the confidence and skill to flourish in the classroom. This book will be an essential resource for all 
qualified and trainee teachers wanting to reach their full potential in this challenging but rewarding 
profession.

Flash Feedback [Grades 6-12]

Beat burnout with time-saving best practices for feedback For ELA teachers, the danger of burnout is all 
too real. Inundated with seemingly insurmountable piles of papers to read, respond to, and grade, many 
teachers often find themselves struggling to balance differentiated, individualized feedback with the one 
resource they are already overextended on—time. Matthew Johnson offers classroom-tested solutions 
that not only alleviate the feedback-burnout cycle, but also lead to significant growth for students. 
These time-saving strategies built on best practices for feedback help to improve relationships, ignite 
motivation, and increase student ownership of learning. Flash Feedback also takes teachers to the next 
level of strategic feedback by sharing: How to craft effective, efficient, and more memorable feedback 
Strategies for scaffolding students through the meta-cognitive work necessary for real revision A plan 



for how to create a culture of feedback, including lessons for how to train students in meaningful peer 
response Downloadable online tools for teacher and student use Moving beyond the theory of working 
smarter, not harder, Flash Feedback works deeper by developing practices for teacher efficiency that 
also boost effectiveness by increasing students’ self-efficacy, improving the clarity of our messages, 
and ultimately creating a classroom centered around meaningful feedback.

The Word on College Reading and Writing

An interactive, multimedia text that introduces students to reading and writing at the college level.

Radical Candor

Featuring a new preface, afterword and Radically Candid Performance Review Bonus Chapter, the fully 
revised & updated edition of Radical Candor is packed with even more guidance to help you improve 
your relationships at work. 'Reading Radical Candor will help you build, lead, and inspire teams to do 
the best work of their lives.' – Sheryl Sandberg, author of Lean In. If you don't have anything nice to say 
then don't say anything at all . . . right? While this advice may work for home life, as Kim Scott has seen 
first hand, it is a disaster when adopted by managers in the work place. Scott earned her stripes as a 
highly successful manager at Google before moving to Apple where she developed a class on optimal 
management. Radical Candor draws directly on her experiences at these cutting edge companies to 
reveal a new approach to effective management that delivers huge success by inspiring teams to work 
better together by embracing fierce conversations. Radical Candor is the sweet spot between managers 
who are obnoxiously aggressive on the one side and ruinously empathetic on the other. It is about 
providing guidance, which involves a mix of praise as well as criticism – delivered to produce better 
results and help your employees develop their skills and increase success. Great bosses have a strong 
relationship with their employees, and Scott has identified three simple principles for building better 
relationships with your employees: make it personal, get stuff done, and understand why it matters. 
Radical Candor offers a guide to those bewildered or exhausted by management, written for bosses 
and those who manage bosses. Drawing on years of first-hand experience, and distilled clearly to 
give practical advice to the reader, Radical Candor shows you how to be successful while retaining 
your integrity and humanity. Radical Candor is the perfect handbook for those who are looking to find 
meaning in their job and create an environment where people love both their work and their colleagues, 
and are motivated to strive to ever greater success.

Assessment and Feedback in Higher Education: A Guide for Teachers

Teachers spend much of their time on assessment, yet many higher education teachers have received 
minimal guidance on assessment design and marking. This means assessment can often be a source 
of stress and frustration. Assessment and Feedback in Higher Education aims to solve these problems. 
Offering a concise overview of assessment theory and practice, this guide provides teachers with the 
help they need.

Feedback in Second Language Writing

Offers an up-to-date analysis of issues related to providing, using and researching feedback, including 
new developments in technology.

Battle Hymn of the Tiger Teachers

At Michaela Community School, teachers think differently, overturning many of the ideas that have 
become orthodoxy in education. Here, 20 Michaela teachers explore controversial ideas that improve 
the lives of pupils from disadvantaged backgrounds. Michaela is blazing a trail, defying many of the 
received notions about what works best in schools.

Giving Students Effective Written Feedback

Annotation. This text is aimed at meeting the needs of tutors by examining professional and personal 
issues related to written feedback on student work. It explores the theory and practice of giving effective 
feedback and how this impacts on students.

Visible Learning



This unique and ground-breaking book is the result of 15 years research and synthesises over 800 
meta-analyses on the influences on achievement in school-aged students. It builds a story about the 
power of teachers, feedback, and a model of learning and understanding. The research involves many 
millions of students and represents the largest ever evidence based research into what actually works 
in schools to improve learning. Areas covered include the influence of the student, home, school, 
curricula, teacher, and teaching strategies. A model of teaching and learning is developed based on the 
notion of visible teaching and visible learning. A major message is that what works best for students is 
similar to what works best for teachers – an attention to setting challenging learning intentions, being 
clear about what success means, and an attention to learning strategies for developing conceptual 
understanding about what teachers and students know and understand. Although the current evidence 
based fad has turned into a debate about test scores, this book is about using evidence to build and 
defend a model of teaching and learning. A major contribution is a fascinating benchmark/dashboard 
for comparing many innovations in teaching and schools.

The Feedback Game

Student writing is only as good as the feedback we give In this remarkable book, Patty McGee shares 
research-based how-to’s for responding to writers that you can use immediately whether you use a 
writing program or a workshop model. Put down the red-pen, fix-it mindset and help your writers take 
risks, use grammar as an element of craft, discover their writing identities, elaborate in any genre, and 
more. Includes lots of helpful conference language that develops tone and trust and forms for reflecting 
on writing.

Feedback That Moves Writers Forward

Effective and practical coaching strategies for new educators plus valuable online coaching tools Many 
teachers are only observed one or two times per year on average—and, even among those who are 
observed, scarcely any are given feedback as to how they could improve. The bottom line is clear: 
teachers do not need to be evaluated so much as they need to be developed and coached. In Get 
Better Faster: A 90-Day Plan for Coaching New Teachers, Paul Bambrick-Santoyo shares instructive 
tools of how school leaders can effectively guide new teachers to success. Over the course of the 
book, he breaks down the most critical actions leaders and teachers must take to achieve exemplary 
results. Designed for coaches as well as beginning teachers, Get Better Faster is an integral coaching 
tool for any school leader eager to help their teachers succeed. Get Better Faster focuses on what's 
practical and actionable which makes the book's approach to coaching so effective. By practicing the 
concrete actions and micro-skills listed in Get Better Faster, teachers will markedly improve their ability 
to lead a class, producing a steady chain reaction of future teaching success. Though focused heavily 
on the first 90 days of teacher development, it's possible to implement this work at any time. Junior 
and experienced teachers alike can benefit from the guidance of Get Better Faster while at the same 
time closing existing instructional gaps. Featuring valuable and practical online training tools available 
at http://www.wiley.com/go/getbetterfaster, Get Better Faster provides agendas, presentation slides, a 
coach's guide, handouts, planning templates, and 35 video clips of real teachers at work to help other 
educators apply the lessons learned in their own classrooms. Get Better Faster will teach you: The core 
principles of coaching: Go Granular; Plan, Practice, Follow Up, Repeat; Make Feedback More Frequent 
Top action steps to launch a teacher’s development in an easy-to-read scope and sequence guide It 
also walks you through the four phases of skill building: Phase 1 (Pre-Teaching): Dress Rehearsal 
Phase 2: Instant Immersion Phase 3: Getting into Gear Phase 4: The Power of Discourse Perfect for 
new educators and those who supervise them, Get Better Faster will also earn a place in the libraries 
of veteran teachers and school administrators seeking a one-stop coaching resource.

Get Better Faster

Feedback is arguably the most critical and powerful aspect of teaching and learning. Yet, there remains 
a paradox: why is feedback so powerful and why is it so variable? It is this paradox which Visible Learn-
ing: Feedback aims to unravel and resolve. Combining research excellence, theory and vast teaching 
expertise, this book covers the principles and practicalities of feedback, including: the variability of 
feedback, the importance of surface, deep and transfer contexts, student to teacher feedback, peer 
to peer feedback, the power of within lesson feedback and manageable post-lesson feedback. With 
numerous case-studies, examples and engaging anecdotes woven throughout, the authors also shed 
light on what creates an effective feedback culture and provide the teaching and learning structures 



which give the best possible framework for feedback. Visible Learning: Feedback brings together two 
internationally known educators and merges Hattie’s world-famous research expertise with Clarke’s 
vast experience of classroom practice and application, making this book an essential resource for 
teachers in any setting, phase or country.

Visible Learning: Feedback

Self-assessment is increasingly used in higher education as a strategy for both student learning and 
assessment. This book examines the full range of concerns about self-assessment, placing it in the 
wider context of innovative teaching and learning practices.

Enhancing Learning Through Self-assessment

In November 2008, John Hattie’s ground-breaking book Visible Learning synthesised the results of 
more than fifteen years research involving millions of students and represented the biggest ever 
collection of evidence-based research into what actually works in schools to improve learning. Visible 
Learning for Teachers takes the next step and brings those ground breaking concepts to a completely 
new audience. Written for students, pre-service and in-service teachers, it explains how to apply the 
principles of Visible Learning to any classroom anywhere in the world. The author offers concise and 
user-friendly summaries of the most successful interventions and offers practical step-by-step guidance 
to the successful implementation of visible learning and visible teaching in the classroom. This book: 
links the biggest ever research project on teaching strategies to practical classroom implementation 
champions both teacher and student perspectives and contains step by step guidance including 
lesson preparation, interpreting learning and feedback during the lesson and post lesson follow up 
offers checklists, exercises, case studies and best practice scenarios to assist in raising achievement 
includes whole school checklists and advice for school leaders on facilitating visible learning in their 
institution now includes additional meta-analyses bringing the total cited within the research to over 
900 comprehensively covers numerous areas of learning activity including pupil motivation, curriculum, 
meta-cognitive strategies, behaviour, teaching strategies, and classroom management Visible Learning 
for Teachers is a must read for any student or teacher who wants an evidence based answer to the 
question; ‘how do we maximise achievement in our schools?’

Visible Learning for Teachers

Learners complain that they do not get enough feedback, and educators resent that although they put 
considerable time into generating feedback, students take little notice of it. Both parties agree that it 
is very important. Feedback in Higher and Professional Education explores what needs to be done to 
make feedback more effective. It examines the problem of feedback and suggests that there is a lack 
of clarity and shared meaning about what it is and what constitutes doing it well. It argues that new 
ways of thinking about feedback are needed. There has been considerable development in research 
on feedback in recent years, but surprisingly little awareness of what needs to be done to improve it 
and good ideas are not translated into action. The book provides a multi-disciplinary and international 
account of the role of feedback in higher and professional education. It challenges three conventional 
assumptions about feedback in learning: That feedback constitutes one-way flow of information from a 
knowledgeable person to a less knowledgeable person. That the job of feedback is complete with the 
imparting of performance-related information. That a generic model of best-practice feedback can be 
applied to all learners and all learning situations It seeking a new approach to feedback, it proposes 
that it is necessary to recognise that learners need to be much more actively involved in seeking, 
generating and using feedback. Rather than it being something they are subjected to, it must be an 
activity that they drive.

Feedback in Higher and Professional Education

To make the best decisions possible, middle leaders need to have a nuanced understanding of the 
consequences of their actions. In this pragmatic book, Adam Robbins aims to boost their role-specific 
expertise to help them achieve that goal - and offers them a preferable alternative to learning from 
their mistakes. Instead of relying on generic leadership theories, Middle Leadership Mastery collates 
perspectives from psychology and cognitive science to share evidence-informed guidance on a wide 
range of topics - from supporting staff and students in crisis and managing wellbeing, to quality-assuring 
teaching and curriculum design. Adam Robbins draws on his sixteen years' experience of teaching in 
a deprived area to illustrate his points with stories and anecdotes from the front line, demonstrating 



how middle leaders can better understand their context and deliver the best outcomes from a variety 
of starting points.

Middle Leadership Mastery

The book provides new insights into written corrective feedback by describing students’ expectations 
as well as mediating factors that influence their engagement with it. The book draws on an extensive 
dataset to illustrate secondary school students’ behavioural, cognitive and emotional engagement 
with written corrective feedback and the extent to which mediating factors, such as teachers, peers, 
feedback options, attitudes and emotions, foster or hinder it. It shows why teachers need to provide 
students with the purpose of the corrective feedback they provide, explain how such feedback works 
and introduce strategies that can be employed to engage with it. Based on the finding that a combination 
of several feedback types is essential to ensure learner engagement, the book also provides an 
extensive description and multiple authentic examples of the Engagement-Feedback-Mediator Model 
that was developed in the context of this study.

Written Corrective Feedback: The Role of Learner Engagement

What should language and writing teachers do about giving students written corrective feedback? This 
book surveys theory, research, and practice on the important and sometimes controversial issue of writ-
ten corrective feedback, also known as "error/grammar correction," and its impact on second language 
acquisition and second language writing development. Offering state-of-the-art treatment of a topic that 
is highly relevant to both researchers and practitioners, it critically analyzes and synthesizes several 
parallel and complementary strands of research -- work on error/feedback (both oral and written) in SLA 
and studies of the impact of error correction in writing/composition courses -- and addresses practical 
applications. Drawing from both second language acquisition and writing/composition literature, this 
volume is the first to intentionally connect these two separate but important lines of inquiry. -- Book 
Description.

Written Corrective Feedback in Second Language Acquisition and Writing

What is English as a school subject for? What does knowledge look like in English and what should be 
taught? Making Meaning in English examines the broader purpose and reasons for teaching English 
and explores what knowledge looks like in a subject concerned with judgement, interpretation and 
value. David Didau argues that the content of English is best explored through distinct disciplinary 
lenses – metaphor, story, argument, pattern, grammar and context – and considers the knowledge that 
needs to be explicitly taught so students can recognise, transfer, build and extend their knowledge of 
English. He discusses the principles and tools we can use to make decisions about what to teach and 
offers a curriculum framework that draws these strands together to allow students to make sense of 
the knowledge they encounter. If students are going to enjoy English as a subject and do well in it, they 
not only need to be knowledgeable, but understand how to use their knowledge to create meaning. 
This insightful text offers a practical way for teachers to construct a curriculum in which the mastery of 
English can be planned, taught and assessed.

Making Meaning in English

Uncertainty is a fact of life. You can never know enough to make perfect decisions. Understanding 
this helps us balance an awareness of our tendency towards overconfidence with an acceptance of 
our own fallibility. The book discusses two opposed models of school improvement: the deficit model 
(which assumes problems are someone's fault) and the surplus model (which assumes problems 
are unintended systemic flaws). By aligning ourselves to a surplus model we can create a system of 
Intelligent Accountability. The principles that make this possible are trust, accountability and fairness. 
While we thrive when trusted, unless someone cares about - and is holding us to account - for what 
we do, we're unlikely to be our best. Some teachers deserve more trust and require less scrutiny 
than others, but in order to satisfy the demands of equality we end up treating all teachers as equally 
untrustworthy. The more we trust teachers, the more autonomy they should be given. To pursue a 
system of fair inequality we must accept that autonomy must be earned.

Intelligent Accountability



Combining current knowledge of what works in teaching and learning with the most enduring philoso-
phies of classical education, this book challenges readers to develop the skills, attitudes, knowledge, 
and habits of mind of strong writers.

Why They Can't Write

The authors of the classic Difficult Conversations teach you how to take criticism productively in Thanks 
for the Feedback. We get feedback every day of our lives, from friends and family, colleagues, cus-
tomers, and bosses, teachers, doctors, and strangers. We're assessed, coached, and criticized about 
our performance, personalities and appearance. We know that feedback is essential for professional 
development and healthy relationships - but we dread it and even dismiss it. That's because while want 
to learn and grow, we also want to be accepted just as we are. Thanks for the Feedback is the first book 
to address this tension head on. In it, the world-renowned team behind the Harvard Negotiation Project 
offer a simple framework and powerful tools, showing us how to take on life's blizzard of comments 
and advice with curiosity and grace. 'I'll admit it: Thanks for the Feedback made me uncomfortable. 
And that's one reason I liked it so much. With keen insight and lots of practical takeaways, it reveals 
why getting feedback is so hard - and then how we can do better' Daniel H. Pink, author of To Sell Is 
Human and Drive 'Thanks for the Feedback is a road map to more self-awareness, greater learning, 
and richer relationships. A tour de force' Adam Grant, Wharton professor and author of Give and Take 
Douglas Stone and Sheila Heen are Lecturers on Law at Harvard Law School and cofounders of Triad 
Consulting. Their clients include the White House, Citigroup, Honda, Johnson & Johnson, Time Warner, 
Unilever, and many others. They are co-authors of the international bestseller Difficult Conversations. 
Stone lives in Cambridge, MA. Heen lives with her husband and three children in a farmhouse north of 
Cambridge, MA.

Thanks for the Feedback

This is a bank of ideas designed to help teachers to develop the writing of primary-school pupils. It 
is concerned mainly with the compositional aspects of writing, rather than spelling, handwriting and 
punctuation, and consists of five main sections, dealing with writing stories and poems, writing for 
information, writing from reading, writing from personal experience, and redrafting and proof-reading.

Writing

Donated by Ms. Friedhaber-Hard.

Transformative Assessment

What is understanding and how does it differ from knowledge? How can we determine the big ideas 
worth understanding? Why is understanding an important teaching goal, and how do we know when 
students have attained it? How can we create a rigorous and engaging curriculum that focuses on 
understanding and leads to improved student performance in today's high-stakes, standards-based 
environment? Authors Grant Wiggins and Jay McTighe answer these and many other questions in this 
second edition of Understanding by Design. Drawing on feedback from thousands of educators around 
the world who have used the UbD framework since its introduction in 1998, the authors have greatly 
revised and expanded their original work to guide educators across the K-16 spectrum in the design of 
curriculum, assessment, and instruction. With an improved UbD Template at its core, the book explains 
the rationale of backward design and explores in greater depth the meaning of such key ideas as 
essential questions and transfer tasks. Readers will learn why the familiar coverage- and activity-based 
approaches to curriculum design fall short, and how a focus on the six facets of understanding can 
enrich student learning. With an expanded array of practical strategies, tools, and examples from 
all subject areas, the book demonstrates how the research-based principles of Understanding by 
Design apply to district frameworks as well as to individual units of curriculum. Combining provocative 
ideas, thoughtful analysis, and tested approaches, this new edition of Understanding by Design offers 
teacher-designers a clear path to the creation of curriculum that ensures better learning and a more 
stimulating experience for students and teachers alike.

Understanding by Design

This book is about how genres affect the ways students understand and engage with their disciplines, 
offering a fresh approach to genre by using affordances as a key aspect in exploring the work of first 



year undergraduates who were given the task of reworking an essay by using a different genre. Working 
within a social semiotic frame of reference, it uses the notion of genre as a clear, articulated tool for 
discussing the relationship between knowledge and representation. It provides pedagogical solutions to 
contentions around 'genres', 'disciplines', 'academic discourses' and their relation to student learning, 
identity and power, showing that, given the opportunity to work with different genres, students develop 
new ways of understanding and engaging with their disciplines. Providing a strong argument for 
why a wider repertoire of genres is desirable at university, this study opens up new possibilities for 
student writing, learning and assessment. It will appeal to teachers, subject specialists, researchers 
and postgraduates interested in higher education studies, academic literacies, writing in the disciplines 
and applied linguistics.

Student Writing and Genre

The book Lifehack calls "The Bible of business and personal productivity." "A completely revised and 
updated edition of the blockbuster bestseller from 'the personal productivity guru'"—Fast Company 
Since it was first published almost fifteen years ago, David Allen’s Getting Things Done has become one 
of the most influential business books of its era, and the ultimate book on personal organization. “GTD” 
is now shorthand for an entire way of approaching professional and personal tasks, and has spawned 
an entire culture of websites, organizational tools, seminars, and offshoots. Allen has rewritten the 
book from start to finish, tweaking his classic text with important perspectives on the new workplace, 
and adding material that will make the book fresh and relevant for years to come. This new edition of 
Getting Things Done will be welcomed not only by its hundreds of thousands of existing fans but also 
by a whole new generation eager to adopt its proven principles.

Getting Things Done

Take the stress out of giving feedback. To help your employees meet their goals and fulfill their 
potential, you need to provide them with regular feedback. But the prospect of sharing potentially 
negative news can be overwhelming. How do you construct your message so that it’s not only well 
received but also expressed in a way that encourages change? Whether you’re commending exemplary 
work or addressing problem behavior, the HBR Guide to Delivering Effective Feedback provides you 
with practical advice and tips to transform any performance discussion—from weekly check-ins to 
annual reviews—into an opportunity for growth and development. You’ll learn to: Establish trust with 
your direct reports Assess their performance fairly Emphasize improvement, even in criticism React 
calmly to a defensive feedback recipient Recognize and motivate star performers Create individualized 
development plans Arm yourself with the advice you need to succeed on the job, from a source you 
trust. Packed with how-to essentials from leading experts, the HBR Guides provide smart answers to 
your most pressing work challenges.

HBR Guide to Delivering Effective Feedback (HBR Guide Series)

A critical text on feedback and assessment for all teacher educators. Feedback can be key to learning, 
but its potential value is not always fulfilled in practice. Developing a more nuanced understanding of 
feedback is particularly crucial in the ITE sector where ITE students receive feedback as learners but 
also give feedback to their pupils, and teacher educators need to provide feedback to their students 
and also guide them to give effective feedback to their pupils. This book explores what feedback 
means in the ITE sector and more broadly within education. It discusses the relational, pedagogical 
and moral dimensions of feedback conceptualized by student teachers, drawing on research data and 
supporting teacher educators considering the implications for their own practice. It includes discussion 
of placement and academic assessment / feedback practice as well as referencing the Teachers’ 
Standards, the Core Framework for ITT and recommendations from the Carter Review.

Understanding Feedback

As teachers grapple with the challenge of a new, bigger and more challenging school curriculum, 
at every key stage and phase, success can feel beyond our reach. But what if there were 50,000 
small solutions to help us bridge that gap? In Closing the Vocabulary Gap, Alex Quigley explores the 
increased demands of an academic curriculum and how closing the vocabulary gap between our ‘word 
poor’ and ‘word rich’ students could prove the vital difference between school failure and success. This 
must-read book presents the case for teacher-led efforts to develop students' vocabulary and provides 
practical solutions for teachers across the curriculum, incorporating easy-to-use tools, resources and 



classroom activities. Grounded in the very best available evidence into reading development and 
vocabulary acquisition, Closing the Vocabulary Gap sets out to: help teachers understand the vital role 
of vocabulary in all learning; share what every teacher needs to know about reading (but was afraid 
to ask); unveil the intriguing history of words and exactly how they work; reveal the elusive secrets 
to achieve spelling success; provide strategies for vocabulary development for all teachers of every 
subject and phase. With engaging anecdotes from the author’s extensive personal teaching experience 
woven throughout, as well as accessible summaries of relevant research, Alex Quigley has written 
an invaluable resource suitable for classroom teachers across all phases, literacy leaders and senior 
leadership teams who wish to close the vocabulary gap.

Closing the Vocabulary Gap

The Learning Rainforest is a guide to making teaching both effective and manageable. Tom Sherrington 
provides an accessible summary of key contemporary evidence-based ideas for the classroom and the 
debates that all teachers should be engaging in, buoyed by his 30 years as a teacher and school leader.

The Learning Rainforest

Sherrington amplifies and augments the principles and further demonstrates how they can be put into 
practice in everyday classrooms.

Rosenshine's Principles in Action

A practical, research-based guide for ensuring trustworthy classroom observations that provide teach-
ers with meaningful feedback Better Feedback for Better Teaching is an essential resource for school, 
district, and state, leaders committed to high-quality classroom observations. This practical guide 
outlines the knowledge and skills classroom observers need to identify and help develop effective 
teaching, and explains how leaders can best facilitate the development of classroom observers. The 
best way to ensure high quality instruction in every classroom is to provide teachers with accurate, 
constructive feedback on practices proven to enhance student learning. Skilled classroom observers 
help teachers do their best work, so that they can guide students to their greatest potential. Better 
Feedback for Better Teaching provides helpful, reliable strategies from leading experts and practitioners 
involved in the Measures of Effective Teaching (MET) project, which carried out one of the largest, 
most influential studies of classroom observations to date. Among the many topics covered, Better 
Feedback for Better Teaching describes how to: Build a shared vision of effective teacher feedback 
among observers Ensure a common understanding of a classroom observation tool Train observers 
to collect objective evidence from a lesson, efficiently and free of bias Leverage data to improve how 
observers are trained and supported This comprehensive resource includes helpful starting points, as 
well as tips to refine techniques and address new challenges. Each section combines clear explanations 
of key ideas with concrete, adaptable examples and strategies. Self-assessments are included to help 
you quickly rank current needs and find the most relevant solutions. Filled with valuable, practical tools, 
Better Feedback for Better Teaching helps educators cultivate high-quality classroom observations that 
improve teaching and learning.

Enhancing student learning through effective formative feedback

Better Feedback for Better Teaching
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