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The System School of Management advocates for management as an open system that interacts 
with the environment to obtain
them. Alternatives identification involves determining the availability of various means to attain goals. 
.Evaluating alternatives involves assessing the alternative methods, including their strong and weak 
points, and using statistical methods and computers for
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activities of the derivative plans, and working in accordance with the targets of the main plan. 
Follow-up and reviewing the plan is important for continuously
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objectives, and determine the resources required to implement those strategies. 2. The planning 
process involves the following stages: (i) goal setting, (ii) analysis of the present situation, (iii) 
generating alternative plans, (iv) evaluating alternatives, (v) selecting the best alternative, and (vi) 
formulating derivative plans. 3. Follow-up and reviewing the plan is essential to continuously
Organising is important because it leads to efficiency in administration, resource optimization, gaining 
expertise, promoting effective communication, creating transparency, and facilitating expansion and 
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A system approach to staffing involves understanding the interdependence of all the parts of staffing, 
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