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ities of academic medicine. This resource offers essential guidance for academic leaders on effective
medical leadership development, fostering innovation, and managing teams within medical education,
research, and clinical practice, empowering you to drive excellence and impactful outcomes.
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Why Success in Academic Medicine Means Challenges in Personal Leadership Development -
Why Success in Academic Medicine Means Challenges in Personal Leadership Development by
Cleveland Clinic 1,823 views 6 years ago 2 minutes, 12 seconds - In this short video, Brian Bolwell,
MD, Chair of Cleveland Clinic Cancer Center, shares why a serving leadership, style in an ...
Leadership in Academic Medicine: A Conversation with Elizabeth Nabel - Leadership in Academic
Medicine: A Conversation with Elizabeth Nabel by Harvard University 3,680 views 7 years ago 32
minutes - Elizabeth Nabel has served as president of Brigham Health—comprised of Brigham and
Women's Hospital, Brigham and ...

The Essentials of Successful Clinical Leadership - The Essentials of Successful Clinical Leadership
by Institute for Healthcare Improvement - IHI 24,336 views 5 years ago 2 minutes, 2 seconds - 2021
Institute for Healthcare Improvement. Your clinical training may have helped you become a skilled
clinician, but did it teach ...

Intro

Leading a team

Understanding systems

Conclusion

Brian Bolwell, MD, on His Path to Leadership in Academic Medicine - Brian Bolwell, MD, on His Path
to Leadership in Academic Medicine by Cleveland Clinic 1,431 views 6 years ago 2 minutes, 21
seconds - In this short video, Brian Bolwell, MD, Chair of Cleveland Clinic Cancer Center, shares the
story of how he became a leader in, ...

Clinical Pearls from the Recent Medical EM Literature: Part 1 of 2 - Clinical Pearls from the Recent
Medical EM Literature: Part 1 of 2 by The Center for Medical Education 2,363 views 2 years ago 55
minutes - Clinical Pearls, from the Recent Medical, Literature: Part 1 of 2 by Drs. Rick Bukata, Jan
Shoenberger, and Ken Milne. CHECK OUT ...

10 Pearls of Intentional Leadership - 10 Pearls of Intentional Leadership by Carla Harris 2,813 views
1 year ago 2 minutes, 12 seconds - There are 10 pearls, of intentional leadership,, emphasis on
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intentional, found in my new book, "Lead to Win". Pre-order "Lead to ...

Leadership Journey in Medical Education: Pearls & Pitfalls | Through the Lens of One Woman of Color
- Leadership Journey in Medical Education: Pearls & Pitfalls | Through the Lens of One Woman of
Color by Icahn School of Medicine 113 views 1 year ago 1 hour, 9 minutes - IME Grand Rounds
2022-23 | Monica L. Lypson, MD, MHPE's talk titled, "Leadership, Journey in Medical, Education:
Pearls, ...

"PEOPLE DON'T KNOW WHAT'S COMING..." | Ray Dalio's Last WARNING - "PEOPLE DON'T
KNOW WHAT'S COMING..." | Ray Dalio's Last WARNING by FREENVESTING 82,839 views 3 days
ago 47 minutes - Raymond T. Dalio is an American billionaire investor. He founded the world's largest
hedge fund, Bridgewater Associates, in 1975 ...

The Six Core Wounds Around Money - The Six Core Wounds Around Money by Gene Keys 9,868
views Streamed 3 days ago 1 hour, 18 minutes - Join Richard, Tanmayo, & Elijah live on Youtube as
we explore the deep-seated wounds shared around the world in relation to ...

Richard Introduces the Pearl Sequence

Attunement with Tanmayo

Elijah introduces the 6 Core Wounds of Money

The Core Wound & Vocation

Line 1 - Unworthiness & Competition/Self-Esteem - Repression

Line 2 - Blocking vs accusation/Flow - Denial

Line 3 - Hiding vs Addiction/Joy - Shame

Line 4 - Unboundaried vs Meanness/Rejection - Sharing

Line 5 - Debt vs Delusion/Mastery - Guilt

Line 6 - Alienation vs Obsession/Care - Separation

Syntropy & the bringing the magic of the higher planes into the material

Summary of the 6 lines

The business of life

Bring the magic back into money

The Pearl Sequence Online Retreat

LEADERSHIP LAB: The Craft of Writing Effectively - LEADERSHIP LAB: The Craft of Writing
Effectively by UChicago Social Sciences 8,167,882 views 9 years ago 1 hour, 21 minutes - Do you
worry about the effectiveness of your writing style? As emerging scholars, perfecting the craft of
writing is an essential ...

Intro

Do your thinking
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Writing patterns

Misunderstanding

Rereading
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Teachers
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The Problem

Value

Reading

Important

Explanation

The Inside of Your Head

Why Do You Think That

How Do You Make It Important

Positivity

Knowledge

Permeable

Circle the words

You have to know them

You have to know your readers

Flow words

Creating value

Know the code




The University of Chicago

Challenge Existing Community

Why People Write Essays

Preserving ldeas

The Function of Language

The Construction of Knowledge

Nuts and Bolts

Problem

How racial biases in medical algorithms lead to inequities in care - How racial biases in medical
algorithms lead to inequities in care by PBS NewsHour 11,450 views 1 year ago 6 minutes, 6 seconds
- Hospitals across the country are using software powered by algorithms with racial biases, according
to a new report from a ...

Pearl Davis Claims She’s Pro-Marriage and That Women Force Men to Lie | Ep 645 - Pearl Davis
Claims She’s Pro-Marriage and That Women Force Men to Lie | Ep 645 by Jason Whitlock 51,086
views 4 days ago 1 hour, 56 minutes - Pearl, Davis sits down with Jason Whitlock to open up about
her journey from being a collegiate volleyballer to becoming the first ...

Gastroenterology - The National EM Board Review Course - Gastroenterology - The National EM
Board Review Course by The Center for Medical Education 165,491 views 7 years ago 1 hour, 48
minutes - Gastroenterology by Amal Mattu, MD Purchase the self-study program or attend the live
course at www.emboards.com The ...

Gastroenterology

A few words first...

Dysphagia Obstructive

Esophageal Rupture

Esophageal Foreign Body

Esophageal Foreign Bodies

Caustic Ingestions

Bizarre Medical Records

Hepatitis B

Other Hepatitis Types

Hepatic Encephalopathy

Spontaneous Bacterial Peritonitis

Gallbladder (2)

Gallbladder (3)

Gallbladder Ultrasound

Sentinel Loop (Pancreatitis)

Sigmoid Volvulus

Cecal Volvulus

Hernias (3)

Americans Are Always A Step Ahead Of Us - Americans Are Always A Step Ahead Of Us by War
Tales Uncharted 17,718 views 2 days ago 50 minutes - (Part: 3) Step into the heart of WWII's Pacific
Theater with our gripping recount of the Japanese counterattack at Guadalcanal!

Throwing Intoxicated And Aggressive Suspects Of America Into Isolation | Jail | Real Responders -
Throwing Intoxicated And Aggressive Suspects Of America Into Isolation | Jail | Real Responders
by Real Responders 16,649 views 2 days ago 40 minutes - A suspect refusing to comply is pepper
sprayed by officer and thrown to the ground. Meanwhile, officers deal with all sorts of drunk ...
Ambassadors of the Future | Episode 1 | Marlen Ibragimov - Ambassadors of the Future | Episode 1 |
Marlen Ibragimov by Central Asian University (CAU) 867 views 2 days ago 16 minutes - We're thrilled
to launch our new media project, "Ambassadors of the Future.” Our inaugural episode features the
inspiring journey ...

Here & Now, Fri. March 15, 2024 | Trudeau swipes at Furey over carbon tax - Here & Now, Fri.
March 15, 2024 | Trudeau swipes at Furey over carbon tax by CBC NL - Newfoundland and Labrador
16,838 views Streamed 3 days ago 1 hour, 4 minutes - The latest news from CBC Newfoundland and
Labrador. »»» Subscribe to CBC NL to watch more videos: ...

Resident Academic Leadership Forum: ED Leadership 101: Pearls and Pitfalls - Resident Academic
Leadership Forum: ED Leadership 101: Pearls and Pitfalls by SAEM 51 views 3 years ago 41 minutes
- SAEM18 Jonathan Davis, MD.

EQ: A Foundational Skill - Marginal factor that can have tremendous impact . May assist in ensuring
future success - Not the only factor, but nonetheless an important one - Examples from business




realm: CEOS! What can we learn and apply to our workspace?

Support those whom you empower Stand by decisions of others when you have empowered them
with responsibility — don't undermine . Key example: Chief Residents - Issues of Law - policies &
procedures Sometimes non-negotiable to keep system fair, equitable & transparent - Issues of Fact
- interpretation/gray zone . Always err on the side of upholding

Embrace the difficult conversation . Much better than no conversation at all' . Good Will vs. Bad Faith
- Good Will: even if decision is not in one's favor, most will appreciate and respect - Bad Faith: lack
of conversation leads to deeper wounds that are difficult to heal

Place yourself if other's shoes...often . How would | react to this conversation? . How would | react if
| received this email? - What sort of communication would elicit an entirely different response in me?
The treachery of e- communications Intent # Interpretation ! - Emails - Text messages - Tweets - The
power of in-person chats - or perhaps even an old school phone call! - Self-embargo before you hit
"reply”

Actively manage change Change is tough = human nature - Actively manage the process - Gain
buy-in by speaking to stakeholders - Pre-vet contentious issues Never underestimate the impact

of change on a team/organization - Impact on individuals, collateral impacts Use the "heads-up"
method

Beware the holidays - Winter is a tough time in the academic (err..."FY") calendar - Short days, bad
weather - Glimmer of fresh start in July has faded - Road to June seems distant - Requires additional
sensitivity . Be particularly mindful of this when enacting/effecting change

Step-back from emotional "triggers" - EP's: we often roll on pattern recognition ’ pre-wired response .
Take a step-back ’ re-examine "we would like to talk about our clinical hours...or our schedule" . Don't
just react! - Take a step back, analyze, sound

Be reasonable, transparent, consistent Reasonable: Communicate your rationale - Others may

not like the decision, but genuine, sincere & sound rationale key - Transparent: Sound policies &
procedures that are clear to all . Consistent: Do for one only as you would be able to do for "X" - Key
in diffusing difficult situations

1. Support those whom you empower 2. Embrace the difficult conversation 3. Place yourself in other's
shoes...often 4. Treachery of e-communications 5. Actively manage change

6. Learn to listen 7. Beware the holidays 8. Step-back from emotional tags 9. Be reasonable/trans-
parent/consistent 10. Foster resiliency

How to Foster More Women Leaders in Academic Medicine - How to Foster More Women Leaders
in Academic Medicine by hospitalreviewl 56 views 6 months ago 45 minutes - It's 2023 and women
are still underrepresented in the leadership, ranks of academic medicine,. Why? What can be done
to address ...

FDC - So, You Want to Be a Clinical/Academic Leader... Pearls and Pitfalls - FDC - So, You Want to
Be a Clinical/Academic Leader... Pearls and Pitfalls by SAEM 75 views 2 years ago 50 minutes - FDC
- So, You Want to Be a Clinical/Academic Leader,... Pearls, and Pitfalls to Consider in Successfully
Navigating a Career ...

Faculty & Residency Leadership

Department Leadership (or larger) Roles

What Characteristics Make a Physician Leader?

Leadership in Academic Medicine Lecture 2016 - Leadership in Academic Medicine Lecture 2016
by UAB Heersink School of Medicine 523 views Streamed 7 years ago 1 hour, 1 minute - Um it has
what we Tred to do is rationalize care between the two academic medical, centers in Baltimore so
some programs are ...

Pearls from ED Leadership | 2018 EM & Acute Care Course - Pearls from ED Leadership | 2018 EM &
Acute Care Course by The Center for Medical Education 559 views 5 years ago 29 minutes - Register
for the live course or purchase the self-study program at www.emacourse.com. Using primarily the
Emergency Medical, ...
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Recognize Escalation and Intervene Immediately

Debrief all Events
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Physician Burnout as a Public Health Crisis
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Five Ways Emails Make You Look Stupid

Choosing Wisely




Opioid Overdose Prevention

The Opioid Crisis

Criminal Charges for Opioid Prescribing

The Most Expensive Condition To Treat in the United States

Osteoarthritis

Sepsis Protocol

Pediatric Mortality

Neisseria Gonorrhea

Advantages of Social Media

Strep Pneumonia

Early Death after li D Discharge

Causes of Death

2015 Leadership in Academic Medicine Lecture - 2015 Leadership in Academic Medicine Lecture
by UAB Heersink School of Medicine 785 views Streamed 8 years ago 1 hour - Peter Slavin, M.D.,
president of Massachusetts General Hospital presents "The Future of Academic Medicine," at the
2015 ...

Michael Porter

Rising Cost of Health Care

Clinical Services

Budget

Community Health

Bending the Cost Curve

Reporting

Procedure Decision Support

E Consult

Administrative Burden

Big Data

Community Health Initiative

Physiology

Substance Use Disorders Are Remarkably Treatable

Implementation of lcd-10

04 - A Selection of Pearls - 04 - A Selection of Pearls by UW - Department of Family Medicine and
Community Health 80 views 8 years ago 55 minutes - Smith and that | derp hon | may have missed
some of the leaders, of ran over the years but Ren is revered as one of the original ...

21. Robert Pearl MD - Becoming a Senior Physician Leader and the Power of Capitation - 21. Robert
Pearl MD - Becoming a Senior Physician Leader and the Power of Capitation by The Happy MD 137
views 2 years ago 33 minutes - Should physicians also be leaders,? Our guest is none other than
Dr. Robert Pearl,, named one of Modern Healthcare's 50 most ...

Intro

Serendipitous route to leadership

Leadership through service

Ideal physician job description

Culture of medicine and hierarchy

Modulating the cultural organization

Capitation and quality healthcare

Advice for aspiring physician leaders

Pearls of Leadership Wisdom: Leadership Vulnerability - Pearls of Leadership Wisdom: Leadership
Vulnerability by MDA Leadership 113 views 3 years ago 5 minutes, 29 seconds - As a leader, during
this pandemic, you might feel the need to have all the answers. Yet denying the kaleidoscope of
feelings we ...

Leadership of the Art and Science of Medicine, With Robert Pearl, MD - Leadership of the Art and
Science of Medicine, With Robert Pearl, MD by Relentless Health Value 15 views 5 months ago 32
minutes - One of the questions | often get asked is this (actually, it's more of a comment usually than
a question): Someone says, “Seems ...

Culture Change & Leadership in Medicine -Linda Pololi, M.D. - Culture Change & Leadership in
Medicine -Linda Pololi, M.D. by cirSEIU 560 views 10 years ago 45 minutes - ... and energizing
working environment for all faculty and trainees, and increase diversity of leadership in academic
medicine,.

Healthcare Innovation spotlight Robert Pearl, MD - Healthcare Innovation spotlight Robert Pearl, MD




by Stanford Medicine X 665 views 8 years ago 4 minutes, 1 second - Stanford Medicine, X interviews
Robert Pearl,. Robert Pearl,, MD, is executive director and CEO of The Permanente Medical, Group.
CBM118. Taking the Lead: A Guide for Emerging Leaders in Academic Medical Centers [PDF] -
CBM118. Taking the Lead: A Guide for Emerging Leaders in Academic Medical Centers [PDF] by
Cheap Ebooks 5 views 3 months ago 3 minutes, 2 seconds - This practical, insightful title is a must
read for anyone interested in or recently appointed to a leadership, role in an academic, ...
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