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Ace your Scrum.org certification with our comprehensive collection of exam questions and practice
tests. Prepare effectively for PSM |, PSPO |, and other Scrum certifications with realistic scenarios and
detailed explanations, ensuring you're fully ready for success.

We collaborate with academic communities to expand our research paper archive.

Thank you for stopping by our website.
We are glad to provide the document Scrum Org Exam Prep you are looking for.
Free access is available to make it convenient for you.

Each document we share is authentic and reliable.
You can use it without hesitation as we verify all content.
Transparency is one of our main commitments.

Make our website your go-to source for references.
We will continue to bring you more valuable materials.
Thank you for placing your trust in us.

This is among the most frequently sought-after documents on the internet.

You are lucky to have discovered the right source.

We give you access to the full and authentic version Scrum Org Exam Prep free of
charge.

Scrum Narrative and PSM Exam Guide

Scrum continues to prove as an effective newer way of working. This new way is rapidly making

into many organizations, in particular the software development divisions due to the transformation
results it delivers. The authentic source to know about Scrum and the approved body of knowledge on
Scrum is "The Scrum Guide" authored by Jeff Sutherland and Ken Schwaber. The 16 page guide is
too dense to absorb without context and too theoretical without correlations.This book reveal Scrum
Guide content with lot of context and correlations.The first part of the book is for the Executives,
narrating Scrum in a lightweight and engaging fashion. While many books on Scrum position Scrum as
collection of roles and practices, this book introduces Scrum's transformation roots that bring in a newer
way of working, with far reaching effects.The second part is a coaching section for the Professionals
getting into Scrum, getting into finer aspects of Scrum required for professionals working on the
ground. It walks through the stages of Scrum Journey from Starting, Executing, and then Closing.
Unlike many books that limit to the mechanics of Scrum, this book addresses plenty of practical
guestions including business management, team and task management, product engineering, etc
such that this understanding enhances job skills on the top of the Scrum theory. The entire book is
an all-in-one guidance book for PSM 1 Aspirants, preparing for the the most meritorious certificate of
all that certify Scrum - Professional Scrum Master (PSM 1). PSM 1 is a high quality Scrum certificate
administered by Scrum.org, that is guided by Ken Schwaber, one of the original two authors of Scrum.
Unlike many other Scrum certificates, PSM is not a vanity means to claim Scrum knowledge, but a
rigorous assessment of the knowledge in original Scrum. Its fee is nominal @$150. Once acquired,

it does not require renewal. Though there are multiple scattered materials are available, there is no
comprehensive guidance for PSM assessment preparation. This book is a one-stop source including
guidance on understanding, enroliment, preparation, practicing, and getting the certificate. The book
augments the Scrum Narrative with exam preparation tips, quick tests and a full blown assessment like
a real assessment. It provides 250+ PSM 1 assessment related questions to practice. What is unique
about this book? Sticks to Authentic Version of Scrum: There are many sources available that teach
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Scrum and provide training material for PSM. It is common for them to provide a muddied version

of Scrum associating it with Activities, artifacts, and sub-techniques not prescribed or endorsed by
Scrum framework and interchange and incorrect representation of Scrum terms. Such sources may
add confusion and cloud your attempt to understand Scrum. Also, such an understanding will make
one loose the points by incorrect answers in PSM assessment. This book articulates the original
unpolluted Scrum framework as defined in its authentic source, the Scrum Guide. Wherever, there
are exceptions/additional pointers with respect to Scrum Guide, they are highlighted by DE-TOUR tag.
Anchors the learning firmly using Active Learning technique: This book will help you dig the deeper
meaning behind the Scrum by means of active learning. Active Learning used in this book refers to - Not
just passive reading of the content, but taking frequent pauses during the reading, looking at a question
about what was read, and then thinking, analyzing, and inferring the subject through answering that
guestion. The questions make you think about the granular interpretations behind every statement of
Scrum Guide. These granular interpretations are usually not...

Scrum — A Pocket Guide

This pocket guide is the one book to read for everyone who wants to learn about Scrum. The book
covers all roles, rules and the main principles underpinning Scrum, and is based on the Scrum Guide
Edition 2013. A broader context to this fundamental description of Scrum is given by describing the
past and the future of Scrum. The author, Gunther Verheyen, has created a concise, yet complete
and passionate reference about Scrum. The book demonstrates his core view that Scrum is about a
journey, a journey of discovery and fun. He designed the book to be a helpful guide on that journey. Ken
Schwaber, Scrum co-creator says that this book currently is the best available description of Scrum
around. The book combines some rare characteristics: ¢ It describes Scrum in its entirety, yet places it
in a broader context (of past and future). « The author focuses on the subject, Scrum, in a way that it
truly supports the reader. The book has a language and style in line with the philosophy of Scrum. ¢ The
book shows the playfulness of Scrum. David Starr and Ralph Jocham, Professional Scrum trainers and
early agile adopters, say that this is the ultimate book to be advised as follow-up book to the students
they teach Scrum to and to teams and managers of organizations that they coach Scrum to.

The Professional Scrum Product Owner

The brain of a Scrum Team is the Product Owner. Product Owners maximize the value of the product
and optimize the work of the Development Team. It is essential for the professionals playing this role to
standardize their knowledge of product ownership and benchmark their learning. This book is a clear
and concise guide to those preparing for Scrum.org Professional Scrum Product Owner 1 (PSPO 1)
assessment certification. The book covers the thorough scope of assessment areas and provides more
than 120 practice questions.

The Professional Product Owner

The Professional Product Owner’s Guide to Maximizing Value with Scrum “This book presents a method
of communicating our desires, cogently, coherently, and with a minimum of fuss and bother.” —Ken
Schwaber, Chairman & Founder, Scrum.org The role of the Product Owner is more crucial than ever.
But it's about much more than mechanics: it's about taking accountability and refocusing on value

as the primary objective of all you do. In The Professional Product Owner, two leading experts in
successful Scrum product ownership show exactly how to do this. You'll learn how to identify where
value can be found, measure it, and maximize it throughout your entire product lifecycle. Drawing on
their combined 40+ years of experience in using agile and Scrum in product management, Don McGreal
and Ralph Jocham guide you through all facets of envisioning, emerging, and maturing a product
using the Scrum framework. McGreal and Jocham discuss strategy, showing how to connect Vision,
Value, and Validation in ROI-focused agile product management. They lay out Scrum best-practices
for managing complexity and continuously delivering value, and they define the concrete practices
and tools you can use to manage Product Backlogs and release plans, all with the goal of making
you a more successful Product Owner. Throughout, the authors share revealing personal experiences
that illuminate obstacles to success and show how they can be overcome. Define success from the
“outside in,” using external customer-driven measurements to guide development and maximize value
Bring empowerment and entrepreneurship to the Product Owner’s role, and align everyone behind

a shared business model Use Evidence-Based Management (EBMgt) to invest in the right places,
make smarter decisions, and reduce risk Effectively apply Scrum’s Product Owner role, artifacts, and



events Populate and manage Product Backlogs, and use just-in-time specifications Plan and manage
releases, improve transparency, and reduce technical debt Scale your product, not your Scrum Use
Scrum to inject autonomy, mastery, and purpose into your product team’s work Whatever your role in
product management or agile development, this guide will help you deliver products that offer more
value, more rapidly, and more often. Register your book for convenient access to downloads, updates,
and/or corrections as they become available. See inside book for details.

Essential Scrum

This is a comprehensive guide to Scrum for all (team members, managers, and executives). If you
want to use Scrum to develop innovative products and services that delight your customers, this

is the complete, single-source reference you've been searching for. This book provides a common
understanding of Scrum, a shared vocabulary that can be used in applying it, and practical knowledge
for deriving maximum value from it.

The Professional Scrum Master (PSM 1) Guide

Go from absolute beginner to passing your PSM | exam first time with this comprehensive guide. Packed
with practical examples, this book is updated for the latest Scrum guidelines to turn you into a Scrum
Master! Key Features Go from absolute beginner to exam-ready with detailed explorations of Scrum
use-cases Understand the different applications of agile concepts, and how to best apply them to your
business Discover expert tips and work with real-world examples to pass the PSM | certification exam
first time Book DescriptionEver wondered why you'd use Scrum over other process frameworks? Or
what makes Agile just so agile? Or why you should bother with the PSM certification? This book has
you covered. The Professional Scrum Master (PSM 1) Guide is a comprehensive tutorial that will not
only introduce you to the basics of Scrum, but build you up to be ready to pass your PSM | exam first
time round. Where other books avoid detail, this guide provides you with detailed practical examples to
take you from being an apprentice to becoming a master. Assuming you'’re a total beginner, this book
will introduce you to Scrum methodologies with detailed use cases, teaching you the secrets of Scrum
in such a way that you’ll be well-equipped for the PSM | exam. This book demonstrates the real-world
applications of Scrum in a variety of scenarios, all with practical examples. You'll understand why the
structure of your Scrum team matters, what you can achieve with properly planned sprints, and how
to create and manage sprint and product backlogs. The chapters are regularly concluded with quizzes
relevant to the exam, reinforcing the values you learn on your journey. Finally, it concludes with some
exam preparation and myth-dispelling to make sure you have an edge when it comes to earning your
certificate. This is a guide that’ll ensure you won't fall behind in an ever increasingly agile world.What
you will learn Get to grips with Agile development and Scrum from the ground up Understand the
roles and responsibilities within the Scrum team Discover how to conduct Scrum events and create
Scrum artifacts Explore real-world scenarios and use cases for Scrum in action Develop an in-depth
understanding of how to run a successful sprint to deliver results quickly Be fully prepared and able
to pass your PSM | exam first time Who this book is forAssuming no prior knowledge of Scrum, this
book is for professionals who want to build a strong foundation in Scrum practices with the intention of
passing the PSM | exam. If you're a product owner or project manager looking to stay relevant in an
agile world, this book is essential to helping you become a Scrum Master.

Actionable Agile Metrics for Predictability

"When will it be done?" That is probably the first question your customers ask you once you start
working on something for them. Think about how many times you have been asked that question.
How many times have you ever actually been right? We can debate all we want whether this is a

fair question to ask given the tremendous amount of uncertainty in knowledge work, but the truth of
the matter is that our customers are going to inquire about completion time whether we like it or not.
Which means we need to come up with an accurate way to answer them. The problem is that the
forecasting tools that we currently utilize have made us ill-equipped to provide accurate answers to
reasonable customer questions. Until now. Topics Include Why managing for flow is the best strategy
for predictability-including an introduction to Little's Law and its implications for flow. A definition of the
basic metrics of flow and how to properly visualize those metrics in analytics like Cumulative Flow
Diagrams and Scatterplots. Why your process policies are the potentially the biggest reason that you
are unpredictable.



PSM(R) 1 Full Exam Certification

This PSM(R) book aims to aid the participants to fully understand what Scrum is and how it works. PSM
stands for Professional Scrum Master, a certification for the professionals who intend to work in an Agile
Scrum environment. It is also valuable for people who are already working in Agile environment and try
to find solution to their current process problems. Taking such certification validates your knowledge
depth about Scrum and equips you with an authenticated admittance.Preparation for this exam can be
easy, but you have to know what to focus on. Here we provide you with a full preparation to Pass your
Exam from the 1st Try.This book helps participants to inculcate a profound understanding of servant
leadership, through which they can act as Scrum Master and PASS their PSM Exam from the 1st Try,
Using the latest Questions and detailed Explanation.Prepare for the AssessmentThe assessment is
difficu

Scrum Mastery

The basics of being a ScrumMaster are fairly straightforward: At face value all a ScrumMaster needs
to do is facilitate the Scrum process and remove impediments. But being a great ScrumMaster, one
who truly embodies the principles of servant-leadership and helps nurture a high-performing team,

is much harder and more elusive. In this second edition of his groundbreaking book, Geoff shares an
updated collection of stories and practical guidance, drawn from twenty years of coaching Scrum teams
that will guide you on your path to greatness.In this book you will learn: The skills and characteristics
of great ScrumMastersHow to generate, maintain and increase engagement from the teamHow to
increase the effectiveness of the Scrum meetings, such as retrospectives and daily scrums.How to
foster a more creative and collaborative teamHow to increase the performance of the teamHow to know
when you are a successful ScrumMasterScrum Mastery is for practicing ScrumMasters who want to
develop themselves into a great servant-leader capable of taking their teams beyond simple process
compliance.Mike Cohn, in his foreword for the book, said:"Most books rehash well-trod territory and |
don't finish them any wiser. | am positive | will be referring back to this book for many years"Roman
Pichler said:"l am thoroughly impressed with how comprehensive and well-written the book is. It will
be indispensable for many people"

Scrum Master and Product Owner Certification Practice Exam Preparation

| first took the PSM | exam back in 2011 after taking the PSM course from Ken Schwaber. | had originally
met Ken on a Scrum project back in 2000 and had been managing projects using Agile techniques and
Scrum since that time. | took the class and immediately took the exam without studying or reviewing the
Scrum Guide. | figured | had been practicing Agile for so long, | didn't need to study. Well, | learned my
lesson. Needless to say, | didn't pass. | got an 82%. Good, but not good enough. A couple years later
| decided to take it again. That time | created a personal study guide with questions and answers that
| researched, and that is how the first iteration of this practice exam was born. You can still find those
original 80 questions as part of my PMI-ACP Preparation Study Guide on Amazon. The version you
are reading now has gone through 7 major revisions of both the PSM 1 and PSPO 1 practice exams
as well as countless minor revisions. Each Scrum Guide release obviously calls for a new version, and
every now and then | scour the blogs and Scrum.org community platform for insight into questions
and possible answers. | have also taken the exam myself a number of times just to confirm my that
my practice exam content and my training content is still aligned with the current exam questions. |
am happy to say, | have not gotten less than a 94% score since that first time. There are always 2 or
3 questions that | either miss accidentally, or | probably disagree with. As you know, there is a some
"interpretation” needed and even contradictions in the Scrum Guide and recommended reading, but
all in all, the important parts of Scrum have remained consistent for 20 years

Impact Mapping

A practical guide to impact mapping, a simple yet incredibly effective method for collaborative strategic
planning that helps organizations make an impact with software.

Mastering Professional Scrum

“Our job as Scrum professionals is to continually improve our ability to use Scrum to deliver products
and services that help customers achieve valuable outcomes. This book will help you to improve
your ability to apply Scrum.” —From the Foreword by Ken Schwaber, co-author of Scrum Mastering



Professional Scrum is for anyone who wants to deliver increased value by using Scrum more effectively.
Leading Scrum practitioners Stephanie Ockerman and Simon Reindl draw on years of Scrum training
and coaching to help you return to first principles and apply Scrum with the professionalism required
to achieve its transformative potential. The authors aim to help you focus on proven Scrum approaches
for improving quality, getting and using fast feedback, and becoming more adaptable, instead of
“going through the motions” and settling for only modest improvements. Whether you're a Scrum
Master, Development Team member, or Product Owner, you'll find practical advice for facing challenges
with transparency and courage, overcoming a wide array of common challenges, and continually
improving your Scrum practice. Realistically assess your current Scrum practice, and identify areas
for improvement Recognize what a great Scrum Team looks like and get there Focus on “Done”—not
“sort-of-Done” or “almost-Done” Measure and optimize the value delivered by every Product Increment
Improve the way you plan, develop, and grow Clear away wider organizational impediments to agility
and professionalism Overcome common misconceptions that stand in the way of progress Register
your book for convenient access to downloads, updates, and/or corrections as they become available.
See inside book for details.

ADKAR

In his first complete text on the ADKAR model, Jeff Hiatt explains the origin of the model and explores
what drives each building block of ADKAR. Learn how to build awareness, create desire, develop
knowledge, foster ability and reinforce changes in your organization. The ADKAR Model is changing
how we think about managing the people side of change, and provides a powerful foundation to help
you succeed at change.

The Nexus Framework for Scaling Scrum

Improve and Accelerate Software Delivery for Large, Distributed, Complex Projects The Nexus Frame-
work is the simplest, most effective approach to applying Scrum at scale across multiple teams, sites,
and time zones. Created by Scrum.org—the pioneering Scrum training and certification organization
founded by Scrum co-creator Ken Schwaber—Nexus draws on decades of experience to address

the unigue challenges teams face in coming together, sharing work, and managing and minimizing
dependencies. The NexusTM Framework for Scaling Scrum is a concise book that shows how Nexus
helps teams to deliver a complex, multi-platform, software-based product in short, frequent cycles,
without sacrificing consistency or quality, and without adding unnecessary complexity or straying from
Scrum’s core principles. Using an extended case study, the authors illustrate how Nexus helps teams
solve common scaling challenges like reducing cross-team dependencies, preserving team self-or-
ganization and transparency, and ensuring accountability. Understand the challenges of delivering
working, integrated product increments with multiple teams, and how Nexus addresses them Form

a Nexus around a new or existing product and learn how that Nexus sets goals and plans its work Run
Sprints within a Nexus, provide transparency into progress, conduct effective Nexus Sprint reviews, and
use Nexus Sprint Retrospectives to continuously improve Overcome the distributed team collaboration
challenges

Scrum Fundamentals for ScrumAlliance (R) ScrumMaster (R) Certification

This guide book provides a single, comprehensive source of information on how to pass the Certified
Scrum Master (R) Assessment of Scrum Alliance (R). This information includes relevant details on
the Certification/Assessment, a strategy to prepare for and take the assessment, and finally, adequate
study material for the assessment itself. The only purpose of this book is to provide a focused approach
to help achieve the audience's focused objective: attain Scrum Master Credential at the minimum cost
and time. It does not seek to provide an adequate background on Agile methodologies, or a complete
description of Scrum principles and practices. The focus is on providing just as much information is
required; just in time.At present, there are two popular organizations providing different types and levels
of role-based Scrum credentials: Scrum Alliance (R), and Scrum.org. The CSM (R) credential of Scrum
Alliance is the most popular Scrum Master credential today, but acceptance of the PSM credentials
(of Scrum.org) is rapidly growing.This book covers CSM (R) requirements in detail, while giving an
adequate exposure to the PSM credential/assessment as well.This book is part of series, aimed at
providing enough information and knowledge to pass the CSM (R) and/or PSM | Assessments.This
book series has been developed primarily from my own experience, taking into account what was
most important while preparing for the assessments, as well as while actually taking the assessments.



A continual endeavor will be made to enhance to coverage and effectiveness of the content.While
this book series is aimed at those interested in Scrum Master Certification, it will be useful for other
certification aspirants - Product Owners, Developers - since it provides quite an extensive coverage of
Scrum Fundamentals, common to these roles.

Head First Agile

It's an exciting time to be agile! Finally, our industry has found a real, sustainable way to solve problems
that have perplexed generations of software developers. Agile not only leads to great results, but teams
say they also have a much better time at work. Yet ... if agile is so great, why isn't everyone doing it? It
turns out that agile can work well for one team and cause serious problems for another. The difference
is team mindset. With this brain-friendly guide, you'll change the way you think about your projects--for
the better!

Scrum Done Right

Scrum Done Right is a Scrum manual and hand-book for Scrum Masters. Every step, artefact and
ceremony of the process are explained in details and helps you to understand the lean agile mindset.
Scrum Done Right has been created with input from several scrum masters and agile coaches to give
you the help you need to run scrum the right way. Use it as a compendium or a go-to guide when
implementing and improving agile methods in your organization. Scrum Done Right is also a great
study guide to assist you when taking your Scrum Master Certification (PSM, SMAC or similar) .

Agile Certification Study Guide

This is a self-study guide with over 300 practice questions to help you prepare for both Scrum.org's

Professional Scrum Master certification exam (PSM 1) and the Project Management Institute's Agile

Certified Practitioner exam (PMI-ACP). The first 80 questions are focused on Scrum which will prepare
you for both the Professional Scrum Master certification (PSM [) from Scrum.org and the Agile Certified
Practitioner exam (PMI-ACP) from PMI.org. The remaining questions will prepare you for the PMI-ACP
exam. In addition, there is a comprehensive Agile glossary and web resources listing to provide you with
additional background when studying for either exam. If you are interested in our online practice exams,
please visit Cape Project Management, Inc. on the web or contact us at info@bostonagiletraining.com

Measurement Essentials

With a qualitative introduction to the field of measurements, this book presents the wide ranging
implications of this subject. Measurement is an interdisciplinary investigational science. Measurement
systems synergistically combine science, engineering and arithmetic methods to offer primary data
for study, design and expansion, control of processes and operations, and make possible safe and
economic performance of systems. In the past few years, measuring techniques have grown rapidly
and have gained a certain position through extensive research and hard work. This book consists of a
compilation of researches and theories based on measurements.

Software in 30 Days

A radical approach to getting IT projects done faster and cheaper than anyone thinks possible Software
in 30 Days summarizes the Agile and Scrum software development method, which allows creation of
game-changing software, in just 30 days. Projects that use it are three times more successful than
those that don't. Software in 30 Days is for the business manager, the entrepreneur, the product
development manager, or IT manager who wants to develop software better and faster than they now
believe possible. Learn how this unorthodox process works, how to get started, and how to succeed.
Control risk, manage projects, and have your people succeed with simple but profound shifts in the
thinking. The authors explain powerful concepts such as the art of the possible, bottom-up intelligence,
and why it's good to fail early—all with no risk greater than thirty days. The productivity gain vs traditional
"waterfall" methods has been over 100% on many projects Author Ken Schwaber is a co-founder of the
Agile software movement, and co-creator, with Jeff Sutherland, of the "Scrum" technique for building
software in 30 days Coauthor Jeff Sutherland was cosigner of the Agile Manifesto, which marked the
start of the Agile movement Software in 30 Days is a must-read for all managers and business owners
who use software in their organizations or in their products and want to stop the cycle of slow, expensive



software development. Programmers will want to buy copies for their managers and their customers
so they will know how to collaborate to get the best work possible.

Large-Scale Scrum

The Go-To Resource for Large-Scale Organizations to Be Agile Rather than asking, “How can we

do agile at scale in our big complex organization?” a different and deeper question is, “How can we
have the same simple structure that Scrum offers for the organization, and be agile at scale rather
than do agile?” This profound insight is at the heart of LeSS (Large-Scale Scrum). In Large-Scale
Scrum: More with LeSS, Craig Larman and Bas Vodde have distilled over a decade of experience

in large-scale LeSS adoptions towards a simpler organization that delivers more flexibility with less
complexity, more value with less waste, and more purpose with less prescription. Targeted to anyone
involved in large-scale development, Large-Scale Scrum: More with LeSS, offers straight-to-the-point
guides for how to be agile at scale, with LeSS. It will clearly guide you to Adopt LeSS Structure a large
development organization for customer value Clarify the role of management and Scrum Master Define
what your product is, and why Be a great Product Owner Work with multiple whole-product focused
feature teams in one Sprint that produces a shippable product Coordinate and integrate between teams
Work with multi-site teams

Scrum and XP from the Trenches

This book aims to give you a head start by providing a detailed down-to-earth account of how one
Swedish company implemented Scrum and XP with a team of approximately 40 people and how they
continuously improved their process over a year's time. Covering: Practical tips and tricks for most
Scrum and XP practices. Typical pitfalls and how they were addressed. Diagrams and photos illustrating
day-to-day work. Testing and test-driven development. Scaling and coordinating multiple teams. Dealing
with resistance from inside and outside the team. Planning and time estimation techniques

Agile Project Management with Scrum

The rules and practices for Scrum—a simple process for managing complex projects—are few,
straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of prescription—can be
disarming, and new practitioners often find themselves reverting to old project management habits
and tools and yielding lesser results. In this illuminating series of case studies, Scrum co-creator

and evangelist Ken Schwaber identifies the real-world lessons—the successes and failures—culled
from his years of experience coaching companies in agile project management. Through them,

you’'ll understand how to use Scrum to solve complex problems and drive better results—delivering
more valuable software faster. Gain the foundation in Scrum theory—and practice—you need to:
Rein in even the most complex, unwieldy projects Effectively manage unknown or changing product
requirements Simplify the chain of command with self-managing development teams Receive clearer
specifications—and feedback—from customers Greatly reduce project planning time and required
tools Build—and release—products in 30-day cycles so clients get deliverables earlier Avoid missteps
by regularly inspecting, reporting on, and fine-tuning projects Support multiple teams working on a
large-scale project from many geographic locations Maximize return on investment!

Scrum Master Certification: 501 Questions with Answers & Explanations

About this book This book has 501 questions for scrum master certifications. Questions range from
basic to expert level and explanations are given while reviewing the answers. This is the first book in
the series. Each page has only one question and the correct answer with explanation is given on the
next page. This make it easy for you to answer yourself before reviewing the correct answer. If you are
looking for a real test experience, please refer to the end of this book. We have included details and
discount codes for the online version of these tests. Course links are available at www.letSSprint.com
as well. Knowledge of Scrum is desirable for taking this course. Practice tests are based on Scrum as
defined in The Scrum Guide™. This will make the student better prepared Scrum Master certifications
and interviews for Scrum roles. Questions and explanations are based on Scrum as defined in The
Scrum Guide™. This is helpful for any Professional appearing for Scrum Master Certifications and
Interviews. Acknowledgements Professional Scrum™, Professional Scrum Master™, PSM, PSM |,
PSM 1, etc. is the protected brand of Scrum org. This course is neither endorsed by nor affiliated with
Scrum org. This course uses content from the Scrum Guide. All the content related to Scrum Guide
is taken from scrumguides.org and is under the Attribution ShareAlike license of Creative Commons.



Further information is accessible at http://creativecommons org/licenses/by-sa/4.0/legalcode and also
described in summary form at http://creativecommons org/licenses/by-sa/4.0/.

PRINCEZ2 Agile (Polish Edition)

The PRINCEZ2 Agile guide supports a new qualification which is being offered as an extension for
those who already hold a PRINCEZ2 Practitioner qualification. PRINCEZ2 Agile is the most up-to-date
and relevant view of agile project management methodologies and the only framework covering a wide
range of agile concepts, including SCRUM, Kanban and Lean Startup

Agile Product Management with Scrum

The First Guide to Scrum-Based Agile Product Management In Agile Product Management with Scrum,
leading Scrum consultant Roman Pichler uses real-world examples to demonstrate how product
owners can create successful products with Scrum. He describes a broad range of agile product
management practices, including making agile product discovery work, taking advantage of emergent
requirements, creating the minimal marketable product, leveraging early customer feedback, and
working closely with the development team. Benefitting from Pichler’s extensive experience, you'll learn
how Scrum product ownership differs from traditional product management and how to avoid and
overcome the common challenges that Scrum product owners face. Coverage includes Understanding
the product owner’s role: what product owners do, how they do it, and the surprising implications
Envisioning the product: creating a compelling product vision to galvanize and guide the team and
stakeholders Grooming the product backlog: managing the product backlog effectively even for the
most complex products Planning the release: bringing clarity to scheduling, budgeting, and functionality
decisions Collaborating in sprint meetings: understanding the product owner’s role in sprint meetings,
including the dos and don’ts Transitioning into product ownership: succeeding as a product owner and
establishing the role in the enterprise This book is an indispensable resource for anyone who works
as a product owner, or expects to do so, as well as executives and coaches interested in establishing
agile product management.

Agile Leadership Toolkit

Practical, Proven Tools for Leading and Empowering High-Performing Agile Teams A leader is like a
farmer, who doesn’t grow crops by pulling them but instead creates the perfect environment for the
crops to grow and thrive. If you lead in organizations that have adopted agile methods, you know it’s cru-
cial to create the right environment for your agile teams. Traditional tools such as Gantt charts, detailed
plans, and internal KPIs aren’t adequate for complex and fast-changing markets, but merely trusting
employees and teams to self-manage is insufficient as well. In Agile Leadership Toolkit, longtime agile
leader Peter Koning provides a practical and invaluable steering wheel for agile leaders and their
teams. Drawing on his extensive experience helping leaders drive more value from agile, Koning offers
a comprehensive toolkit for continuously improving your environment, including structures, metrics,
meeting techniques, and governance for creating thriving teams that build disruptive products and
services. Koning thoughtfully explains how to lead agile teams at large scale and how team members fit
into both the team and the wider organization. Architect environments that help teams learn, grow, and
flourish for the long term Get timely feedback everyone can use to improve Co-create goals focused
on the customer, not the internal organization Help teams brainstorm and visualize the value of their
work to the customer Facilitate team ownership and accelerate team learning Support culture change,
and design healthier team habits Make bigger changes faster This actionable guide is for leaders at
all levels—whether you're supervising your first agile team, responsible for multiple teams, or lead the
entire company. Register your book for convenient access to downloads, updates, and/or corrections
as they become available. See inside book for details.

Coaching Agile Teams

The Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can help project
teams become outstanding at agile, creating products that make them proud and helping organizations
reap the powerful benefits of teams that deliver both innovation and excellence. More and more
frequently, ScrumMasters and project managers are being asked to coach agile teams. But it's a
challenging role. It requires new skills—as well as a subtle understanding of when to step in and when
to step back. Migrating from “command and control” to agile coaching requires a whole new mind-set.
In Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need to adopt this new



mind-set and to guide teams to extraordinary performance in a re-energized work environment. You'll
gain a deep view into the role of the agile coach, discover what works and what doesn’t, and learn
how to adapt powerful skills from many allied disciplines, including the fields of professional coaching
and mentoring. Coverage includes Understanding what it takes to be a great agile coach Mastering all
of the agile coach’s roles: teacher, mentor, problem solver, conflict navigator, and performance coach
Creating an environment where self-organized, high-performance teams can emerge Coaching teams
past cooperation and into full collaboration Evolving your leadership style as your team grows and
changes Staying actively engaged without dominating your team and stunting its growth Recognizing
failure, recovery, and success modes in your coaching Getting the most out of your own personal
agile coaching journey Whether you're an agile coach, leader, trainer, mentor, facilitator, ScrumMaster,
project manager, product owner, or team member, this book will help you become skilled at helping
others become truly great. What could possibly be more rewarding?

Scrum — A Pocket Guide — 3rd edition

This pocket guide to Scrum is the one book for everyone who wants to learn or re-learn about Scrum.
The book describes the framework as it was designed and intended, with a strong focus on the
purpose to the rules and adding an historical perspective to Scrum and the Agile movement. As the
balance of society keeps shifting from industrial labor to digital work, complexity and unpredictability
keep increasing. The need for agility through Scrum increases equally, in and beyond software and
product development. This 3rd edition of Scrum - A Pocket Guide, while introducing some changes in
terminology, more than ever offers the clarity and insights on Scrum that many organizations need,
more than ever. It will help people and their organizations properly shape their Scrum, regardless of
their domain or business. Scrum — A Pocket Guide is an extraordinarily competent book. It flows with
insight, understanding, and perception. This should be the de facto standard handout for all looking
for a complete, yet clear overview of Scrum without being bothered by irrelevancies. (Ken Schwaber,
Scrum co-creator) The author, Gunther Verheyen, is a seasoned Scrum practitioner (2003). He has
been employing Scrum since 2003. He was partner to Ken Schwaber and Director of the Professional
Scrum series at Scrum.org. He is the founder of Ullizee-Inc and engages with people and organizations
as an independent Scrum Caretaker on a journey of humanizing the workplace with Scrum.

Rolling Rocks Downbhill

--- It's May, so guess what? We all survived the Scottish winter! --- So ... here's 60% off the Kindle
version (and 20% off the paperback) until the end of the week, in celebration.A story that sticks ...Rolling
Rocks Downhill is a fast-moving business novel, like Eli Goldratt's classic, "The Goal\

The Definitive Guide to PSM | and PSPO |

If you want to pass both the Professional Scrum Master(TM) | exam and the Professional Scrum
Product Owner(TM) exam on your first try, this is the only book you will need to read! In only 50 pages,
you will learn all that is necessary to understand Scrum, the Scrum Master position, the Product Owner
position and to pass both exams. Rather than explaining Scrum through lengthy anecdotes, this book
boils down the wisdom of Scrum into short, compact statements that are clear and easy to understand.
It guides you through the key knowledge of the 2020 Scrum Guide and provides you with questions that
allow you to check your understanding and prepare you for your real exams.Author Moritz Knueppel has
been working as a Scrum Master and Agile Coach for several years, as an employee and a freelancer, in
start-ups and 10,000 employee corporations. Over the past years, he has delivered hundreds of hours
of Scrum training sessions and has taught and coached people for every level of the PSM exams. He
is one of only a handful of people in the world to have completed every single Scrum.org certification,
including PSM IIl and PSPO lII.

Lean UX

UX design has traditionally been deliverables-based. Wireframes, site maps, flow diagrams, content
inventories, taxonomies, mockups helped define the practice in its infancy.Over time, however, this de-
liverables-heavy process has put UX designers in the deliverables business. Many are now measured
and compensated for the depth and breadth of their deliverables instead of the quality and success of
the experiences they design. Designers have become documentation subject matter experts, known
for the quality of the documents they create instead of the end-state experiences being designed and
developed.So what's to be done? This practical book provides a roadmap and set of practices and



principles that will help you keep your focus on the the experience back, rather than the deliverables.

Get a tactical understanding of how to successfully integrate Lean and UX/Design; Find new material
on business modeling and outcomes to help teams work more strategically; Delve into the new chapter
on experiment design and Take advantage of updated examples and case studies.

The Professional ScrumMaster’'s Handbook

Focusing on the ScrumMaster role and responsibilities, this book presents solutions and ideas for
common problems, improving the overall methodology of a ScrumMaster's approach.The Professional
ScrumMaster’s Handbook is for anybody who wishes to be a true ScrumMaster as the role was origi-
nally intended - a fearless, professional, change facilitator. This book extends your working knowledge
of Scrum to explore other avenues and ways of thinking to help teams and organizations reach their
full potential.

Scrum Product Ownership -- Balancing Value from the Inside Out

One of the least discussed and most challenging roles in the Scrum Agile Methodology is that of Product
Owner. Quite often Product Owners are selected from the ranks of Product Managers or Business
Analysts and simply "thrown" into the role. While these backgrounds can lead to successful product
ownership, often there are fundamental understanding and large skills gaps that need to be crossed
in order to be truly successful. This book takes a unique look at the role of Scrum Product Owner with
a focus on how the role needs to interact with their Scrum team first--thus the "inside out." We review
all of the nuance and requisite habits that allow the Scrum Product Owner to drive their teams towards
creating high quality products that provide great customer value.

Sense and Respond

The End of Assembly Line Management We're in the midst of a revolution. Quantum leaps in technology
are enabling organizations to observe and measure people’s behavior in real time, communicate
internally at extraordinary speed, and innovate continuously. These new, software-driven technologies
are transforming the way companies interact with their customers, employees, and other stakeholders.
This is no mere tech issue. The transformation requires a complete rethinking of the way we organize
and manage work. And, as software becomes ever more integrated into every product and service,
making this big shift is quickly becoming the key operational challenge for businesses of all kinds. We
need a management model that doesn’t merely account for, but actually embraces, continuous change.
Yet the truth is, most organizations continue to rely on outmoded, industrial-era operational models.
They structure their teams, manage their people, and evolve their organizational cultures the way they
always have. Now, organizations are emerging, and thriving, based on their capacity to sense and
respond instantly to customer and employee behaviors. In Sense and Respond, Jeff Gothelf and Josh
Seiden, leading tech experts and founders of the global Lean UX movement, vividly show how these
companies operate, highlighting the new mindset and skills needed to lead and manage them—and
to continuously innovate within them. In illuminating and instructive business examples, you'll see
organizations with distinctively new operating principles: shifting from managing outputs to what the
authors call “outcome-focused management”; forming self-guided teams that can read and react to a
fast-changing environment; creating a learning-all-the-time culture that can understand and respond to
new customer behaviors and the data they generate; and finally, developing in everyone at the company
the new universal skills of customer listening, assessment, and response. This engaging and practical
book provides the crucial new operational and management model to help you and your organization
win in a world of continuous change.

PSM Il Question Bank

FROM THE AUTHOR OF THE MILLION-COPY SELLING The Chimp Paradox How can we help our
children: - become more resilient? - get over mistakes? - develop a positive outlook? And, what can we
do to become better role models? Prof Steve Peters uses his Chimp Mind Management Model to help
parents, teachers and carers understand the neuroscience behind unconscious beliefs and habits that
may be silently guiding children’'s emotions, thinking and behaviours. The Silent Guides explores ten
positive habits and many related themes taken from the children's educational book My Hidden Chimp.
Prof Steve Peters helps challenge unhelpful behaviours such as: - being overly self-critical - fear of
failure - low self-esteem



The Silent Guides

Series 7 Study Guide: Test Prep Manual & Practice Exam Questions for the FINRA Series 7 Licence
Exam Developed for test takers trying to achieve a passing score on the Series 7 exam, this compre-
hensive study guide includes: -Quick Overview -Test-Taking Strategies -Introduction to the Series 7
Exam -Regulatory Requirements -Knowledge of Investor Profile -Opening and Maintaining Customer
Accounts -Business Conduct Knowledge & Suitable Recommendations -Orders and Transactions in
Customer Accounts -Professional Conduct and Ethical Considerations -Primary Marketplace -Sec-
ondary Marketplace -Principal Factors Affecting Securities, Markets, and Prices -Analysis of Securities
and Markets -Equity Securities -Debt Securities -Packaged Securities and Managed Investments
-Options -Retirement Plans -Custodial, Edcation, and Health Savings -Practice Questions -Detailed
Answer Explanations Each section of the test has a comprehensive review that goes into detail to
cover all of the content likely to appear on the Series 7 exam. The practice test questions are each
followed by detailed answer explanations. If you miss a question, it's important that you are able to
understand the nature of your mistake and how to avoid making it again in the future. The answer
explanations will help you to learn from your mistakes and overcome them. Understanding the latest
test-taking strategies is essential to preparing you for what you will expect on the exam. A test taker
has to not only understand the material that is being covered on the test, but also must be familiar with
the strategies that are necessary to properly utilize the time provided and get through the test without
making any avoidable errors. Anyone planning to take the Series 7 exam should take advantage of the
review material, practice test questions, and test-taking strategies contained in this study guide.

Series 7 Study Guide

"Hundreds of organizations around the world have already benefited from Disciplined Agile Delivery
(DAD). Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on building
high-performance agile teams and optimizing your way of working (WoW). As a hybrid of all the leading
agile and lean approaches, it provides hundreds of strategies to help you make better decisions within
your agile teams, balancing self-organization with the realities and constraints of your unique enterprise
context. The highlights of this handbook include: #1. As the official source of knowledge on DAD, it
includes greatly improved and enhanced strategies with a revised set of goal diagrams based upon
learnings from applying DAD in the field. #2 It is an essential handbook to help coaches and teams
make better decisions in their daily work, providing a wealth of ideas for experimenting with agile and
lean techniques while providing specific guidance and trade-offs for those "it depends” questions. #3
It makes a perfect study guide for Disciplined Agile certification. Why "fail fast" (as our industry likes to
recommend) when you can learn quickly on your journey to high performance? With this handbook,
you can make better decisions based upon proven, context-based strategies, leading to earlier success
and better outcomes"--

PMI-ACP Exam Prep
Choose Your WoW!
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