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Agile Product Management is a dynamic, iterative approach focused on maximizing product value 
and delivering solutions incrementally. It emphasizes collaboration, continuous feedback, and rapid 
adaptation to market changes, ensuring that the product development process remains aligned with 
customer needs and business goals through effective product ownership and strategic planning.
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Agile Product Management
Agile management is the application of the principles of Agile software development and Lean 
Management to various management processes, particularly... 3 KB (245 words) - 15:02, 15 February 
2024
results with agile product development methods compared to classical project management. In bal-
ance, there are reports that some feel that agile development... 88 KB (10,097 words) - 11:20, 10 
March 2024
reference for the scaled agile framework was originally the development of a big picture view of how 
work flowed from product management (or other stakeholders)... 14 KB (1,432 words) - 20:33, 22 
February 2024
ISBN 978-0-13-468665-3. Pichler, Roman (March 11, 2010). Agile Product Management with Scrum: 
Creating Products that Customers Love. Addison-Wesley Professional... 36 KB (3,876 words) - 21:27, 
13 March 2024
Within agile project management, product backlog refers to a prioritized list of functionality which a 
product should contain. It is sometimes referred... 4 KB (353 words) - 14:11, 21 January 2022
organization, known as the practice of product management. Product managers own the product 
strategy behind a product (physical or digital), specify its functional... 11 KB (1,282 words) - 19:22, 
11 January 2024
based on agile development from the software development industry,it seeks to draw inspiration into 
the realm of production and operations management. The... 15 KB (1,973 words) - 23:24, 19 February 
2024
Oracle Agile PLM, formerly Agile Software Corporation, is a product lifecycle management (PLM) 
software owned by Oracle. Agile Software Corporation was... 3 KB (208 words) - 00:46, 4 February 
2023
Agile Project Management: Creating Innovative Products by Jim Highsmith discusses the management 
of projects using the agile software development methodology... 4 KB (281 words) - 21:19, 6 February 
2024
"whole-team" approach to "baking quality in" to the software product. Testers on agile teams lend their 
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expertise in eliciting examples of desired behavior... 8 KB (900 words) - 12:22, 8 January 2024
JEE-rY) is a proprietary product developed by Atlassian that allows bug tracking, issue tracking and agile 
project management. Jira is used by a large... 11 KB (891 words) - 09:00, 27 February 2024
Lean product development Lean startup Lean construction Kanban (development) Lean software 
development Agile software development Agile management Eric... 5 KB (639 words) - 22:59, 8 March 
2024
Application lifecycle management (ALM) is the product lifecycle management (governance, devel-
opment, and maintenance) of computer programs. It encompasses... 7 KB (509 words) - 18:35, 20 
February 2024
modeling (AM), agile change management, and database refactoring to improve productivity. In 2011 
the AUP accounted for one percent of all the agile methodologies... 5 KB (598 words) - 19:38, 5 August 
2023
The Agile fixed price is a contractual model agreed upon by suppliers and customers of IT projects that 
develop software using Agile methods. The model... 8 KB (1,163 words) - 20:32, 12 January 2024
engineering Agile management is the application of the principles of Agile software development and 
Lean Management to various management processes, particularly... 76 KB (8,889 words) - 10:26, 7 
March 2024
Management (SQM) is a management process that aims to develop and manage the quality of software 
in such a way so as to best ensure that the product meets... 11 KB (1,293 words) - 21:59, 7 December 
2023
web-based repository management, developer collaboration, application lifecycle management, web 
application servers, debugging tools and agile planning software... 24 KB (1,960 words) - 16:13, 28 
February 2024
management, project management (for both agile software development and waterfall teams), au-
tomated builds, testing and release management capabilities. It... 29 KB (3,469 words) - 06:09, 20 
September 2023
agile community arose from the studies of complexity science and the notion of complex adaptive 
systems (CAS). As with CAS, the outcomes or products of... 15 KB (2,037 words) - 20:13, 20 November 
2023

What is product management? - Agile Coach - What is product management? - Agile Coach by 
Atlassian 49,593 views 4 years ago 5 minutes, 16 seconds - https://www.atlassian.com/agile,/prod-
uct-management, The craft of product management is all about creating a shared ...
What do product managers do? - Agile Coach - What do product managers do? - Agile Coach by 
Atlassian 719,611 views 4 years ago 5 minutes, 29 seconds - https://www.atlassian.com/agile,/prod-
uct-management,/product-manager The product manager role continues to be a topic of ...
Responsibilities
Vision High level problems
Translate vision to day-to-day activities
Agile Product Ownership in a Nutshell - Agile Product Ownership in a Nutshell by Henrik Kniberg 
4,263,812 views 11 years ago 15 minutes - This is basically a 1 day product, ownership course 
compressed into 15 minute animated presentation. There's obviously more to ...
talk about agile software development from the perspective of the product owner
release about four to six stories per week
break the limit of five ongoing stories
stop the queue from getting out of control
adding it to an ever-growing backlog
know the value of a story
prioritize the backlog
break the stories down into bite-sized pieces
writing acceptance criteria for a story
spoon-feed the team with stories
finish the product and a reasonable amount of time
balance between reactive work and proactive work
turn a prototype into a usable product
continues maintaining the old product while developing the new one
measure the velocity of your team or the combined velocity
maintaining a sustainable pace
What Is Agile Methodology? | Introduction to Agile Methodology in Six Minutes | Simplilearn - What 



Is Agile Methodology? | Introduction to Agile Methodology in Six Minutes | Simplilearn by Sim-
plilearn 541,727 views 1 year ago 6 minutes, 23 seconds - Get Certified In Product Management,: 
https://www.simplilearn.com/product,-management,-certification-training-course?
PRODUCT MANAGEMENT FUNDAMENTALS - PRODUCT MANAGEMENT FUNDAMENTALS by 
Full Course 939,774 views 2 years ago 2 hours, 7 minutes - PRODUCT MANAGEMENT, FUNDA-
MENTALS TUTORIAL Product Management, is an incredibly popular career, but in the past, ...
How Agile Has Changed Product Management - How Agile Has Changed Product Management by 
Roman Pichler 6,631 views 3 years ago 11 minutes, 50 seconds - productmanagement, #agileman-
ifesto As the Manifesto for Agile, Software Development celebrates its 20th anniversary, I discuss ...
Introduction
Once Upon a Time in Waterfall Land
The Brave New Agile World
Old and New Product Management Challenges
Looking into the Crystal Ball
What is Agile Product Management by Agile Realized Coach - What is Agile Product Management 
by Agile Realized Coach by Product School 3,662 views 4 years ago 21 minutes - A Product 
Management, Event in San Francisco on Agile, PM. Subscribe here: http://bit.ly/2xMQLbS =J� Follow 
us on Twitter: ...
User Story Mapping - helping Agile Product Owners manage their product backlogs - User Story 
Mapping - helping Agile Product Owners manage their product backlogs by BeanStalk 90,360 views 
3 years ago 20 minutes - Learn about the user story mapping technique, and how it can help agille 
product, owners manage their product, backlogs.
Key Foundations of Agile & Scrum Project Management | Google Career Certificates - Key Foun-
dations of Agile & Scrum Project Management | Google Career Certificates by Google Career 
Certificates 34,210 views 9 months ago 1 hour, 38 minutes - Agile, project management, is a modern 
approach that emphasizes flexibility, collaboration, and iterative development.
What does a Product Manager *actually* do? 3 ways I spend my time at work - What does a Product 
Manager *actually* do? 3 ways I spend my time at work by Anika Rani 93,154 views 1 year ago 31 
minutes - In this video, I'm breaking how exactly how a Product Manager, spends time and what 
work we do. 1. Meetings 2. Strategic Work ...
Intro
Meetings
Company meetings
1:1s
Engineering team meetings
Product meetings
Project meetings
Cross-functional meetings
Meeting tips
Strategic Work
Company priorities
Research
Socialising roadmap
Roadmap dependencies
Strategic thinking
Tactical Work
Product development lifecycle
Research
Requirements
Release plan
Product design
Development
Understanding technical solution and trade offs
Pre-launch activities
Customer management
Thanks for watching!
What are Agile Epics, User Stories, and Story Points? - What are Agile Epics, User Stories, and Story 
Points? by Online PM Courses - Mike Clayton 82,846 views 2 years ago 6 minutes, 48 seconds 
- Epics, User Stories, and Story Points are three terms that are widely used in Agile, Project 



Management, and some of its ...
Intro
User Stories
Forms
Narrative Form
Story Points
Summary
Certified Scrum Master Full Course | Scrum Master Training | Scrum Master Course | Simplilearn - 
Certified Scrum Master Full Course | Scrum Master Training | Scrum Master Course | Simplilearn 
by Simplilearn 662,117 views Streamed 2 years ago 3 hours, 28 minutes - In this Scrum Master 
full course, we will explain the most important concepts of the Scrum Methodology. Let's start the 
scrum ...
What is Agile Project Management? [Benefits + Pitfalls] - What is Agile Project Management? 
[Benefits + Pitfalls] by Adriana Girdler 37,487 views 2 years ago 10 minutes, 27 seconds - Confused 
about agile, project management,? In this video, I'm answering the question “What is agile, project 
management,?” with a ...
Product Owner Vs Product Manager | Product Management | Invensis Learning - Product Owner Vs 
Product Manager | Product Management | Invensis Learning by Invensis Learning 8,139 views 2 
years ago 18 minutes - This Invensis video on "Product Owner vs Product Manager," will compare 
the major differences, similarities, and the relationship ...
Intro
Who is a Product Owner?
Role of a Product Owner
Responsibilities of a Product Owner
Essential traits of a Product Owner
Who is a Product Manager?
Essential Skills of a Product Manager
Role of a Product Manager
Responsibilities of a Product Manager
Career Path of a Product Manager
Mock Behavioral Interview for Product Managers! - Mock Behavioral Interview for Product Managers! 
by Alisa Works 82,430 views 2 years ago 16 minutes - ... interviewing for a product manager, role. 
Odds are, you'll have to do at least three or four different behavioral interviews during a ...
Intro
Project examples
What I learned
Outro
Agile Epic, User Story, and Feature: Do Names Matter? - Agile Epic, User Story, and Feature: Do 
Names Matter? by Mountain Goat Software 17,908 views 10 months ago 7 minutes, 10 seconds - 
All of the terminology we use to describe backlog items can get so confusing: epic, PBI, user story, 
theme, feature, saga, Jira epic, ...
Introduction
Product Backlogs and PBIs Explained
What Are User Stories?
User Story vs Product Backlog Item
What's an Epic? What's a Theme?
Agile Tools & Vocabulary Confusion
What Is a Feature?
Feature vs Epic
Saga and Initiative
Tag Terms for Your Convenience
Everything Is a Product Backlog Item
Is Your Hierarchy Complicated?
Scaled Agile Framework (SAFe) Tutorial | SAFe Agile Framework Tutorial | Introduction to SAFe Agile 
- Scaled Agile Framework (SAFe) Tutorial | SAFe Agile Framework Tutorial | Introduction to SAFe 
Agile by Invensis Learning 309,604 views 3 years ago 42 minutes - This "Scaled Agile, Framework 
(SAFe) Tutorial" video from Invensis Learning explains different configurations of the SAFe ...
Amplify Agile (EP14) - Agile Labor Forecasting for Finance Teams - Amplify Agile (EP14) - Agile 
Labor Forecasting for Finance Teams by Apptio, an IBM Company 20 views Streamed 2 days ago 



17 minutes - In this Amplify Agile, episode, Tracy Yen, Product, Marketing Specialist at Apptio, and 
David Taylor, Vice President of Maryville ...
Agile Project Management Tutorial | What Is Agile Project Management? | Simplilearn - Agile Project 
Management Tutorial | What Is Agile Project Management? | Simplilearn by Simplilearn 504,283 
views 4 years ago 9 minutes, 18 seconds - This video on Agile, Project Management, will help us 
understand the basics of what is Agile, Project Management, covering all the ...
Intro to SAFe Agile Product Management - Intro to SAFe Agile Product Management by BDD - 
Business Driven Development 1,629 views 2 years ago 2 minutes, 28 seconds - Agile Product 
Management, plays an important role in aligning all enterprise levels. This video gives a short 
overview of the levels ...
Product Manager vs Product Owner - are they different? - Product Manager vs Product Owner - are 
they different? by PM Diego Granados 62,491 views 3 years ago 8 minutes, 48 seconds - How is this 
different than Product Management,? https://youtu.be/dJmg4ODH0YY Notes on PM vs PO: The 
Product Owner role ...
Intro and definition of Product Owner
Example of Product Owner in a team
What else do PO do?
PO at a startup vs. large Tech companies
Brief review on #ProductManagement
PM vs PO
FAQ about PM vs PO
Agile Scrum Full Course In 4 Hours | Agile Scrum Master Training | Agile Training Video |Simplilearn - 
Agile Scrum Full Course In 4 Hours | Agile Scrum Master Training | Agile Training Video |Simplilearn 
by Simplilearn 1,158,300 views 3 years ago 3 hours, 24 minutes - In this Scrum Full Course video, 
we'll teach you everything you need to know about Agile, and Scrum. We'll be covering topics like ...
What is Agile? - What is Agile? by Mark Shead 2,924,960 views 7 years ago 11 minutes, 56 seconds 
- This short cartoon answers the question "What Is Agile,?" and will give you the background to 
understand the Agile, principles and ...
What is Agile?
Agile is not a: Methodology
Agile set of Principles and Values Agile Standup
Agile Manifesto
Agile Values & Principles
Decision making process matters
Agile Principles & Values
Agile Product Management Fundamentals - Agile Product Management Fundamentals by The Agile 
practitioners zone 92 views 1 year ago 2 hours, 27 minutes - A session on tools, practices and the 
mindset shift you need to effectively set up teams, deliver and measure projects using Agile,.
Product Manager vs Product Owner - What's The Difference? | Product Management Tutorial 
|Simplilearn - Product Manager vs Product Owner - What's The Difference? | Product Management 
Tutorial |Simplilearn by Simplilearn 4,422 views 1 year ago 23 minutes - 00:00 Introduction to Product 
Manager, vs Product Owner This section of the Product Manager, vs Product Owner Tutorial will ...
Product management theater | Marty Cagan (Silicon Valley Product Group) - Product management 
theater | Marty Cagan (Silicon Valley Product Group) by Lenny's Podcast 38,470 views 6 days ago 1 
hour, 25 minutes - Marty Cagan is a luminary in the world of product,. He's the author of two of the 
most foundational books for product, teams and ...
Marty’s background
His take on the state of product management
Product management theater
Feature teams vs. empowered product teams
Skills of a real product manager
The product management reckoning is here
Taking control of your product management career
The challenge of finding reliable product management advice
The disconnect between good product companies and the product management community
Top-down vs. bottom-up cultures
The shift in product management post-ZIRP era
The changing landscape of product management
The disruption of PM skills by AI



The purpose and content of Marty’s new book, Transformed
The product operating model
New competencies required for successful product teams
Marty’s thoughts on product ops
Advice for founders who don’t want product managers
Lightning round
Scrum in 20 mins... (with examples) - Scrum in 20 mins... (with examples) by Codex Community 
165,785 views 1 year ago 19 minutes - This Scrum tutorial will explain how to use this agile, like 
software development method to apply for your next project. Scrum ...
What Is Scrum
What Scrum Is
Scrum Workflow
Elements to the Scrum Workflow
Roles
Team Members
Three Artifacts of Scrum
Burnout Chart
Definition of Done
Traditional Water Flow Development as Opposed to Scrum Development
Planning Phase
Sprint
Project Backlog
Admin Dashboard
Sprint Planning
Burn Down Chart
Sprint Review
Define the Project
Scrum Template
Daily Scrum
Sprint Planning Session
How Long the Sprint Should Take
Create the Backlog
Design Story
Create the Sprint
15 Product Management Terms and Concepts Everyone In Tech Should Know - 15 Product Manage-
ment Terms and Concepts Everyone In Tech Should Know by Aakash Mehta | Product Leader 14,718 
views 1 year ago 12 minutes, 12 seconds - JTBD, PMF, Tech Debt: 15 Product Management, Jargon 
Terms and Concepts Explained Land 10X MORE PM Interviews ...
Agile Methodology Tutorial for Beginners | Jira Tutorial | Agile Methodology Explained - Agile Method-
ology Tutorial for Beginners | Jira Tutorial | Agile Methodology Explained by Invensis Learning 496,980 
views 3 years ago 1 hour, 22 minutes - This video on "Agile, Methodology Tutorial for Beginners" 
explains the fundamentals of Agile, methodology & its process.
Intro
Before Agile
Disadvantages of Waterfall Model
The Influencers
The Beginning of Agile Evolution
Manifesto for Agile Software Development
Agile Became Mainstream
What is Agile?
Agile vs Waterfall
Use Case 2
Disadvantages of Agile Methodology
User Story
Epic
Product Backlog
Agile Board
Product Owner
Team Members



Additional Roles
Characteristics of Agile Teams
Agile Teams vs Traditional Teams
The Agile Iteration Workflow
How to Choose the Right Agile Metrics?
Sprint Burndown
Velocity
Lead Time and Cycle Time
Cumulative Flow Diagram
Control Charts
Throughput
Scrum Framework
Scrum Process
Origin of Kanban
Extreme Programming (XP)
Extreme Programming: Phases
Extreme Programming Process
Crystal Methodology
Frameworks for Scaling Agile
Best Practices
Increased Agile Adoption
Top Reasons for Adopting Agile
Benefits of Agile Methodology
Different Agile Methodologies
Key Agile Techniques Employed
Scaling Agile Approaches
Top Agile Project Management Tools
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