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The Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) - The 
Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) by David 
McLachlan 715,580 views 1 year ago 1 hour, 1 minute - The complete PMBOK Guide 7th Edition, 
(Project Management, Body of Knowledge), in one video, 60 minutes, one sitting.
PMBOK 7th Edition Introduction
Twelve Principles of project management
Three PMBOK Sections
SECTION I - Project Performance Domains
Stakeholder Performance
Team Performance
Development approach and life cycle
Planning
Project Work
Delivery
Measurement
Uncertainty and Risk
SECTION II - Tailoring
Why Tailor?
What to Tailor
The Tailoring process
Tailoring the Performance Domains
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SECTION III - Models, Methods and Artifacts
Models
Methods
Artefacts
Well done!
PMBOK 7th Edition Tutorial (FREE Course! PMBOK Guide 7th Edition Masterclass) - PMBOK 7th 
Edition Tutorial (FREE Course! PMBOK Guide 7th Edition Masterclass) by Alvin the PM - Become a 
Certified Project Manager 90,681 views 9 months ago 4 hours, 6 minutes - Please note that some 
links are affiliate links and I may earn a small commission for any purchase through these links.
PMBOK Guide 7th Edition Tutorial
Value System Delivery
12 Principles of PMBOK Guide 7th Edition
Domain 1
Domain 2
Domain 3
Domain 4
Domain 5
Domain 6
Domain 7
Domain 8
Tailoring
Models
Methods
Artifacts
Key Concepts Covered in Foundations of Project Management: Part 1 - Key Concepts Covered in 
Foundations of Project Management: Part 1 by Management 435 views 1 year ago 32 minutes - In 
this video, Professor Jacques Alexis reviews some of the key concepts covered in Foundations of 
Project Management,, which is ...
Introduction
Project
Management
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Project Management
Project Management Principles
Project Triangle
Project Management Methodologies
Development Approach
Project Phase
Project Phase Example
Life Cycle
Program
Portfolio
Output and Outcome
Customer Value vs Business Value
Measure
Project Life Cycle
Product Life Cycle
Performance Measurement Baseline
Project Life Cycle Phases vs Project Management Processes
150 PMBOK 7 Scenario-Based PMP Exam Questions and Answers - 150 PMBOK 7 Scenario-Based 
PMP Exam Questions and Answers by David McLachlan 663,053 views 1 year ago 6 hours, 44 
minutes - These are 150 Scenario-based PMP Questions and Answers to help you pass your PMP 
exam - or even to help you learn the ...
Intro
Questions 1-10: New team and conflict
Pep talk
Questions 11-20: Risk thresholds
Pep talk
Questions 21-30: Manager adding extra scope



Pep talk
Questions 31-40: Directive PMO
Pep talk
Questions 41-50: Speed up the work with no extra budget
Pep talk
Questions 51-60: Improve project process
Pep talk
Questions 61-70: Agile team breaking down work
Pep talk
Questions 71-80: Materials late supply chains disrupted
Pep talk
Questions 81-90: Third party data breach
Pep talk
Questions 91-100: Choosing delivery approach
Pep talk
Questions 101-110: Too many solution ideas
Pep talk
Questions 110-120: Executive planning meeting
Pep talk
Questions 121-130: Are features having desired effect?
Pep talk
Questions 131-140: Risk adjusted backlog
Pep talk
Questions 141-150: How much completed at each stage
Pep talk
PMBOK® Guide 7th Edition - Project Management - PMBOK® Guide 7th Edition - Project Manage-
ment by Project Management Training by Joseph Phillips 5,524 views 1 year ago 22 minutes - In this 
video, Joseph Phillips, the Director of Education for Instructing.com, gives a quick overview of the 
PMBOK® Guide 7th, ...
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PMP 7th Edition
Agile
Standard for Project Management
Business Value
Principles
PRINCE2 Project Management Explained – 7th Edition | 2-Hour Webinar on PRINCE2 Certification 
Course - PRINCE2 Project Management Explained – 7th Edition | 2-Hour Webinar on PRINCE2 
Certification Course by PRINCE2 with Ray 23,107 views 4 months ago 1 hour, 54 minutes - Whether 
you're a beginner exploring "What is PRINCE2?" or aiming for PRINCE2 certification, this video 
breaks down the ...
Introduction to PRINCE2 Project Management Explained 7th Edition
What is PRINCE2?
Differences between PRINCE2 6th edition and PRINCE2 7th edition
PRINCE2 Concepts – The PRINCE2 House
What is a PRINCE2 Project?
The 5 Project Contexts in PRINCE2
Features and Benefits of Using PRINCE2
An overview of the PRINCE2 7th edition manual by PeopleCert
PRINCE2 Principle - Introduction
Principle 1 – Continued Business Justification
Principle 2 – Learn from Experience
Principle 3 – Defined Roles and Responsibilities
Principle 4 – Manage by Stages
Principle 5 – Manage by Exception
Principle 6 – Focus on Products
Principle 7 – Tailor to suit the Project Environment
People are central to the method in PRINCE2
PRINCE2 Seven Practices – Introduction
Practice 1 – Business Case



Practice 2 – Organizing
Practice 3 – Plans
Practice 4 – Quality
Practice 5 – Issue
Practice 6 – Risk
Practice 7 – Progress
PRINCE2 Seven Process – Introduction
Process 1 – Starting up a project
Process 2 – Initiating a project
Process 3 – Controlling a stage
Process 4 – Managing product delivery
Process 5 – Managing a stage boundary
Process 6 – Closing a project
Process 7 – Directing a project
Ch 1 Modern Project Management - Ch 1 Modern Project Management by Jonathan Keisler, PhD 
1,905 views 1 year ago 15 minutes - Welcome to project management, we're going to systematically 
go through the slide set to break down all the different little Parts ...
Project Management Tutorial: 12 Years of Experience in 45 Minutes - Project Management Tutorial: 
12 Years of Experience in 45 Minutes by IT Project Managers 557,997 views 1 year ago 45 minutes 
- Project Management, should not be complicated. In 40 minutes, I'll explain the whole Practical 
Project Management, Framework ...
Practical Project Management
What is a Project?
Project Life Cycle
Secret Career Tip
Project's Environment
Project Stakeholder Management
Pre-sale Phase
Project Risk Management Framework
Project Contract
Project Charter
Collecting Requirements
Rolling Wave Planning
Scope Management
Project Management Software
Decomposition Technique
How to Estimate Tasks
Software PM Estimation
Risk Response Plans
Project Baselines
Project Execution
5 Daily Routines of a PM
1 Project Management Resource
Bad News For current and future PMP's - Bad News For current and future PMP's by Andrew 
Ramdayal 137,066 views 8 months ago 9 minutes, 57 seconds - Terrible things I am hearing about 
PMP. Live PMP Prep Coaching with me: https://tiaexams.com/course/liveonlinepmpcoach Here ...
10 Waterfall PMP Questions and Answers to pass your exam! - 10 Waterfall PMP Questions and 
Answers to pass your exam! by David McLachlan 16,893 views 1 year ago 26 minutes - Ten 
Scenario-based PMP questions and answers to help you ace your exam - specifically around 
WATERFALL! Waterfall or ...
Intro
Question 1: Project lead not sure what to work on
Question 2: Bringing a project back on track
Question 3: How to engage stakeholders
Question 4: Formally authorising the project
Question 5: Piece of scope missing
Question 6: Product has been delivered
Question 7: Team not completing enough work?
Question 8: High risk



Question 9: Major change to scope
Question 10: New executive adding scope
You are working towards something amazing.
PMBOK 7th vs 6th Edition: Everything You Need to Know - PMBOK 7th vs 6th Edition: Everything 
You Need to Know by Alvin the PM - Become a Certified Project Manager 4,130 views 8 months ago 
6 minutes, 24 seconds - In this video, I cover the PMBOK Guide 7th, vs 6th Edition,, in less than 6 
minutes! Master everything you need to know from the ...
PMBOK 7th vs 6th Edition Explained
PMBOK 7th Explained
Final Thoughts of PMBOK Guide 7th Edition
PMBOK 7th Edition Questions and Answers to Pass Your PMP (1 to 10) - PMBOK 7th Edition 
Questions and Answers to Pass Your PMP (1 to 10) by David McLachlan 68,098 views 1 year ago 30 
minutes - 10 PMP Questions and Answers from the PMBOK 7th Edition,, scenario-based just like 
the real exam. If you practice hard and ...
Intro
Question 1: Disengaged team members
Quesiton 2: Improving a Product after project closure
Question 3: Key stakeholders being difficult
Question 4: Unfair conditions on your project
Question 5: Product being discontinued
Question 6: An opportunity for another area
Question 7: Executives limiting resources
Question 8: Using Agile or Waterfall
Question 9: Defects and issues causing concern
Question 10: Brainstorming Risks
Always remember, I believe in you.
How to get into PROJECT MANAGEMENT with NO EXPERIENCE | UK | 7 TIPS - How to get into 
PROJECT MANAGEMENT with NO EXPERIENCE | UK | 7 TIPS by Pitol In Motion 132,835 views 
2 years ago 20 minutes - Ready to take the next step? I'VE GOT YOU ¹ PM Templates & Kits - 
https://www.pitolinmotion.com/store PM & Personal ...
Intro/Context
What is Project Management?
What do employers look for?
Tips to break into the project management space
The Complete Process Groups Practice Guide in One Video (Previously the PMBOK 6th Edition) - 
The Complete Process Groups Practice Guide in One Video (Previously the PMBOK 6th Edition) by 
David McLachlan 20,220 views 1 month ago 1 hour, 1 minute - This is the Process Groups Practice 
Guide, outlined as a Mind Map (or Work Breakdown Structure) style to help you learn it quickly ...
Introduction
Project Management Overview
The Project Management Environment
The Role of the Project Manager
Initiating Process Group
Planning Process Group
Executing Process Group
Monitoring and Controlling Process Group
Closing Process Group
My Complete Film Scanning Workflow with the GFX50R - My Complete Film Scanning Workflow with 
the GFX50R by Kyle McDougall 79,105 views 1 year ago 27 minutes - In this video, I'm sharing my 
start-to-finish film scanning workflow using the Fujifilm GFX50R. I wanted to put this video together ...
Intro
Gear — Camera
Gear — Lens
Gear — Adapter
Gear — Valoi Advancer
Gear — Light Panel
Gear — Copy Stand
Technique — Levelling Camera
Technique — Camera Settings



Scanning Film
Conversion / Processing
Storage
Closing
How I passed the CAPM Exam (7th Edition) in Just 5 Weeks! - How I passed the CAPM Exam (7th 
Edition) in Just 5 Weeks! by Fey 9,702 views 7 months ago 57 minutes - Join me on a journey through 
my personal experience of conquering the CAPM exam in just 5 weeks! In this video, I'll share ...
A Day in the Life of a Project Manager | Indeed - A Day in the Life of a Project Manager | Indeed by 
Indeed 1,150,823 views 1 year ago 8 minutes, 31 seconds - In this video, we follow Gillian, a project, 
manager for an agency in New York, as she shows you what a day in the life of a project, ...
Introduction
What is a project manager?
Hybrid work life
Start of the workday
Project management software - Monday.com
“Hamilton” account status meeting
Work from home tip
Routing projects to stakeholders
Who does a project manager work with?
What education is required for a project manager?
Favorite parts about the job
Routing “Hamilton” design projects
Training new project manager
Email automation system training
Wrapping up work
Updating project management software status
Project site visit
=€ Mastering PMP: What's New with PMBOK 7th Edition ! #pmpcertification - =€ Mastering PMP: What's 
New with PMBOK 7th Edition ! #pmpcertification by INFOSEC TRAIN 40 views 2 days ago 10 
seconds – play Short - Join us for an insightful session on the latest updates in project management, 
with the PMBOK 7th Edition,. Discover key changes ...
PMBOK Guide 7th Edition - 12 Hour Training for PMP - Agile/Hybrid/Predictive - PMBOK Guide 7th 
Edition - 12 Hour Training for PMP - Agile/Hybrid/Predictive by Praizion (Leadership, Agile, PMP) 
22,486 views Streamed 1 year ago 11 hours, 54 minutes - VID 1 - PMBOK 7 LIVE SESSION 1 
(YOUTUBE) - 0:01 VID 2 - PMBOK 7 LIVE SESSION 2 (MAJOR CHANGES) - 1:24:50 VID 3 ...
Project Management 7th Edition - Project Management 7th Edition by HSD Courses 11 views 3 
weeks ago 1 minute, 4 seconds - Please enjoy great human skills courses at https://humanskillsde-
velopment.ca/
10 More PMP Questions and Answers - PMBOK 7th Edition (41 to 50) - 10 More PMP Questions and 
Answers - PMBOK 7th Edition (41 to 50) by David McLachlan 31,474 views 1 year ago 28 minutes - 
10 More scenario-based PMP Questions and Answers, from the latest PMBOK 7th Edition,. Perfect 
preparation to pass your exam!
Intro
Question 41: Reduce project schedule
Question 42: Project is behind
Question 43: Schedule on an Agile project
Question 44: WBS in an Agile project
Question 45: Project missing scope
Question 46: Creating an Agile team
Question 47: System not used before
Question 48: Creating communication plan
Question 49: Materials delayed
Question 50: Significant change to scope
I truly believe in you. You can do it!
PMP PMBOK7 Part-1 | The Standard for Project Management - PMP PMBOK7 Part-1 | The Standard 
for Project Management by Projects Wala 2,404 views 1 year ago 3 hours, 6 minutes - The Project 
Management, Body of Knowledge is a set of standard terminology and guidelines for project 
management,. The body ...
Neil Pearson, Project Management in Practice Webinar, 28th Oct 2022 - Neil Pearson, Project 



Management in Practice Webinar, 28th Oct 2022 by McGraw Hill ANZ 156 views 1 year ago 36 
minutes - Join author of Project Management, in Practice, 3rd Edition,, Neil Pearson in this 
interactive webinar to get the lowdown on the ...
PMBOK Guide 7th Edition - Audiobook and Coaching for PMP and CAPM Exams - PMBOK Guide 
7th Edition - Audiobook and Coaching for PMP and CAPM Exams by Praizion (Leadership, Agile, 
PMP) 29,667 views Streamed 1 year ago 11 hours, 54 minutes - Title: "PMBOK Guide 7: Laser Focus 
- Navigating the Project Management, Landscape" Introduction: Welcome to this 50-minute ...
Ricardo Vargas Explains the PMBOK® Guide 7th Edition Published by PMI - Ricardo Vargas Explains 
the PMBOK® Guide 7th Edition Published by PMI by Ricardo Vargas 486,140 views 2 years ago 1 
hour, 36 minutes - ... EDITION PMBOK 7TH EDITION, VS 6TH EDITION PMBOK 7 REVIEW PMBOK 
7TH PROJECT MANAGEMENT, TOOLS I want to ...
INTRODUCTION
PMBOK® STRUCTURE
PRINCIPLES
01.Stewardship
02. Team
03. Stakeholders
04. Value
05. Systems Thinking
06. Leadership
07. Tailoring
08. Quality
09. Complexity
10. Risk
11. Adaptability and Resilience
12. Change
PERFORMANCE DOMAINS
01. Stakeholders
02. Team
03. Development Approach and Life Cycle
04. Planning
05. Project Work
06. Delivery
07. Measurement
08. Uncertainty
CONCLUSIONS AND FINAL COMMENTS - PMP Exam
PMBOK 7: Top 10 Things to Know about the 7th Edition of the Project Management Body of 
Knowledge - PMBOK 7: Top 10 Things to Know about the 7th Edition of the Project Management 
Body of Knowledge by Online PM Courses - Mike Clayton 4,730 views 1 year ago 8 minutes, 53 
seconds - PMBOK 7 is the 7th edition, of the Project Management, Institute's Guide to the Project 
Management, Body of Knowledge. Here are ...
Top 10 Things You Need to Know about PMB~OK 7 - the PMI Guide to the Project Management Body 
of Knowledge, 7th edition
No. 1
No. 2
No. 3
No. 4
No. 5
No. 6
No. 7
No. 8
No. 9
No. 10
Bonus No. 11
PMP Q&A - How Well Do You Know PMBOK 7th Ed? (Qs 31 to 40) - PMP Q&A - How Well Do You 
Know PMBOK 7th Ed? (Qs 31 to 40) by David McLachlan 24,983 views 1 year ago 29 minutes - PMP 
questions on the PMBOK 7th Edition, to help you pass your PMP Exam (or check the most recent 
Project Management, ...
Intro



Question 31: Before project kick-off
Question 32: Part high-risk, part routine change
Question 33: WBS in an agile environment
Question 34: Estimating early in the project
Question 35: Accuracy and Precision
Question 36: Business case with many changes
Question 37: Estimating starting with smallest piece
Question 38: How quickly story cards take to complete
Question 39: Completed work using flow-based agile
Question 40: Bringing a feature forward
Keep going - you can do it!
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