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How To Do Performance Management | AIHR Learning Bite - How To Do Performance Management
| AIHR Learning Bite by AIHR - Academy to Innovate HR 33,230 views 4 years ago 3 minutes, 25
seconds - How to do performance management,? In this video, we explain what performance
management, is, and how to effectively, ...
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The Strategy Implementation Challenge - The Strategy Implementation Challenge by Robin Spec-
uland 60,804 views 3 years ago 7 minutes - This video introduces the top reason why strategy
implementation, fails based, on Bridges 20 years of research and more ...

Performance Management - Performance Management by GreggU 4,740 views 3 years ago 23 min-
utes - Performance management, is a continuous process of identifying, measuring, and developing
the performance, of individuals and ...

Intro

ALIGNMENT Performance management requires that managers create a direct link between em-
ployee and team performance and organizational goals, and consequently, help the organization
gain a competitive advantage.

EVALUATIONS A system that involves employee evaluations once a year without an ongoing effort
to provide feedback and coaching so that performance can be improved is not a true performance
management system.

APPRAISAL Instead, this is only a performance appraisal system. Performance appraisal is the
measurement and description of an employee's strengths and weaknesses.

GOALS Performance management systems, must make ...

The first purpose of performance management systems, ...

GOALS By linking the organization's goals with individual and team goals, the performance manage-
ment system reinforces behaviors consistent with the attainment of organizational goals.
INITIATIVES Moreover, even if, for some reason, individual goals are not achieved, linking individual
and team goals with organizational goals serves as a way to communicate the most crucial business
strategic initiatives.

... purpose of performance management systems, is that ...

INSIDERS Onboarding refers to the processes that lead new employees to transition from being
organizational outsiders to organizational insiders.

Performance management serves as a catalyst for onboarding

DECISIONS Administrative decisions include salary adjustments, promotions, employee retention or
termination, recognition of superior or poor individual performance, identification of high- potential
employees.

... provided by the performance management system, falls ...

IMPROVEMENT First, they inform employees about how they are doing and provide them with
information on specific areas that may need improvement.

DEFICIENCIES This feedback allows for the identification of strengths and weaknesses of employees
as well as the causes for performance deficiencies (which could be due to individual, team, or
contextual factors).

ACTION Of course, feedback is useful only to the extent that remedial action is taken and concrete
steps are implemented to remedy any deficiencies.

CULTURE Organizations should strive to create a "feedback culture" that reflects support for feed-
back, including feedback that is nonthreatening and is focused on behaviors and coaching to help
interpret the feedback provided.

SYSTEMS Workforce planning is a set of systems that allows organizations to anticipate and respond




to needs emerging within and outside the organization, to determine priorities, and to allocate human
resources where they can do the most good.

... served by performance management systems, include ...

Performance management systems allow organizations to collect useful information that can be used
for several necessary documentation purposes.

PERFORMANCE If scores on the test and on the performance measure are correlated, then the test
can be used with future applicants as predictors of performance for the administrative positions.
Second, performance management systems, allow for ...

A performance management system can make important contributions for employees, managers, the
HR function, and the entire organization.

DEVELOPMENT Employees are likely to develop a better understanding of their strengths and
weaknesses and of the kind of development activities that are of value to them as they progress
through the organization and their future career path.

SELF-ESTEEM Receiving feedback about one's performance fulfills a basic human need to be
recognized and valued at work. This, in turn, is likely to increase employees' self-esteem.

FUTURE Receiving feedback about one's performance increases the motivation for future perfor-
mance. Knowledge about how one is doing and recognition about one's past successes provide the
fuel for future accomplishments.

ENGAGEMENT A good performance management, ...

PERFORMANCE An obvious contribution is that employee performance is improved. In addition,
there is a solid foundation for helping employees become more successful by establishing develop-
mental plans.

SUGGESTIONS A well-implemented performance management system allows employees to make
suggestions for changes and improvements that are innovative and can lead to improved organiza-
tional processes.

COACHING Because good performance management, ...

COMMITMENT When employees are satisfied with their organization's performance management
system, they are more likely to be motivated to perform well, be committed to their organization, and
not try to leave the organization.

RELATIONSHIP Direct supervisors and other managers in charge of the appraisal gain new insights
into a person's performance and personality and help the manager build a better relationship with
that person.

PERFORMERS Performance management systems, ...

EXPECTATIONS Performance management systems, ...

ACTIONS Performance management systems, provide ...

GOALS The goals of the unit and the organization are made clear, and the employee understands
the link between what he or she does and organizational success

... performance management systems, can help document ...

CHANGE Performance management systems, can be a ...

MISLEADING If a standardized system is not in place, there are multiple opportunities for fabricating
information about an employee's performance.

RESOURCES Performance management systems, cost ...

BIASES Personal values, biases, and relationships are likely to replace organizational standards.
RATING Because of poor communication, employees may not know how their ratings are generated
and how the ratings are translated into rewards.

FEATURES Clearly, practical constraints may not allow for the implementation of all these features.
...of a good performance management system,.

... deliver the benefits of good performance management,.

MEANINGFUL Evaluations must take place at regular intervals and provide for continuing skill
development of evaluators. The results should be used for important administrative decisions.
SPECIFICITY A good system should be specific: it should provide detailed and concrete guidance
to employees about what is expected of them and how they can meet these expectations.

The performance management system, should provide ...

RELIABILITY A good system should include measures of performance that are consistent and free
of error. For example, if two supervisors provided ratings of the same employee and performance
dimensions, ratings should be similar

VALIDITY In this context, validity refers to the fact that the measures include all relevant performance
facets and do not include irrelevant information.

INCLUSIVENESS Good systems include feedback from multiple sources. Input about employee




performance should be gathered from the employees themselves before the performance review
meeting

OPENNESS A good performance evaluation system provides feedback on an ongoing basis, in a
two-way exchange, with clear expectations. Communication should be factual, open and honest.

... aspect of a good performance management system,.

ETHICALITY Good systems comply with ethical standards, where the supervisor evaluates only
performance dimensions for which she has sufficient information, and the privacy of the employee is
respected.

... absence of a good performance management system,, ...

TALENT As noted earlier, an organization's talent inventory is based on information collected through
the performance management system. Development plans provide information on what skills will be
acquired in the near future.

SKILLS Knowledge of an organization's current and future talent is important when deciding what
types of skills need to be acquired externally and what types of skills can be found within the
organization

... absence of a good performance management system,.
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