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Be a good listener Encourage others to talk about themselves
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Let the other person do a great deal of talking

Honestly try to see things from the other person's point of view

Be sympathetic to the other person's ideas and desires

Start with questions to which the other person will answer "yes"




Let the other person feel that the idea is his or hers
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Final part of this book is about changing people without
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Ask questions instead of giving orders
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