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Explore how leading organizations are embracing new management paradigms to initiate significant
organizational transformation, effectively upending traditional business models. This deep dive exam-
ines the strategies and insights critical for navigating business disruption and shaping the future of
business in an ever-evolving landscape.
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DAVID BURKUS - Under New Management - Bregman Leadership Podcast - DAVID BURKUS -
Under New Management - Bregman Leadership Podcast by Peter Bregman 127 views 6 years ago
32 minutes - Dr. David Burkus, the author of Under New Management: How Leading Organizations
Are Upending Business as Usual,, asserts ...
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Under New Management | David Burkus | Talks at Google - Under New Management | David Burkus |
Talks at Google by Talks at Google 4,253 views 7 years ago 51 minutes - ... Cambridge, MA to discuss
his book, "Under New Management: How Leading Organizations Are Upending Business as
Usual,".
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Great leaders don't innovate the product, they innovate the factory.

BETHLEHEM STEEL

We've moved from a physical factory to an idea factory.

PUT CUSTOMERS SECOND

REVERSE ACCOUNTABILITY

CUSTOMER LOYALTY

PERCEIVED CONTROL

PERSPECTIVE

The fuel running most organizations isn't brute labor; it's mental energy.

David Burkus : Under New Management - David Burkus : Under New Management by Executive
Speakers Bureau: Book Keynote Speakers 255 views 7 years ago 10 minutes, 12 seconds -
Bestselling Author & Management, Professor. In 2015, he was named one of the emerging thought
leaders most likely to shape the ...

Great leaders don't innovate the product, they innovate the factory.

BETHLEHEM STEEL

We've moved from a physical factory to an idea factory.

Why you should know how much your coworkers get paid | David Burkus - Why you should know
how much your coworkers get paid | David Burkus by TED 201,652 views 7 years ago 7 minutes,
30 seconds - How much do you get paid? How does it compare to the people you work with,? You
should know, and so should they, says ...

Pay Transparency

Most Employees Have no Idea How Their Pay Compares to Their Peers

Gender Wage Gap

Under New Management by David Burkus: 8 Minute Summary - Under New Management by David
Burkus: 8 Minute Summary by SnapTale Audiobook Summaries 6 views 3 months ago 8 minutes,
41 seconds - BOOK SUMMARY* TITLE - Under New Management: How Leading Organizations
Are Upending Business as Usual, AUTHOR ...

#121: How Leading Organizations are Upending Business as Usual - #121: How Leading Organiza-
tions are Upending Business as Usual by Jeff Brown 12 views 7 years ago 43 minutes - David Burkus
challenges the widely accepted principles of business management, - and proves that many of them
are outdated, ...

Ken Blanchard - One Minute Manager - Ken Blanchard - One Minute Manager by London Business
Forum 309,017 views 11 years ago 6 minutes, 2 seconds - Ken Blanchard - One Minute Manager.
4 things every first time manager should do on the first week - 4 things every first time manager should
do on the first week by Leadership with Mike 222,111 views 5 years ago 5 minutes, 21 seconds - If
you're a new, manager, there are some essential things you need to do in your first week on the job.
In this video, I'll share four ...
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How To Hack Networking | David Burkus | TEDxUniversityofNevada - How To Hack Networking |
David Burkus | TEDxUniversityofNevada by TEDx Talks 358,905 views 6 years ago 12 minutes, 59
seconds - What if all the advice we've heard about networking is wrong? What if it's not about meeting
strangers but about getting a better ...
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Leadership Skills: How to Be a Good Manager and Leader (120 Tips) | Effective Management Skills -
Leadership Skills: How to Be a Good Manager and Leader (120 Tips) | Effective Management Skills
by BizMove 418,940 views 6 years ago 18 minutes - Learn how to improve your leadership, skills
and become a better manager and leader,. Here's how to be the boss people want to ...

respond to someone within 24 hours of hearing their request

keep memos on bulletin boards to a minimum




put key ideas on small posters

consider sharing distasteful tasks

create standard operating procedures for their specific job

begin each day with a five to ten minute meeting

practice the platinum rule in interpersonal relationships

set the stage

summarize your understanding in a confirming memo

encourage periods of uninterrupted

catch any problems or concerns

set a specific follow-up date and time

balance negative comments with more frequent positive comments

set up an orientation training

break large chores up into small fun activities

mark your calendar prior to the actual date

Top 10 Leadership Books to Read - Top 10 Leadership Books to Read by Valuetainment 273,736
views 5 years ago 10 minutes, 13 seconds - Founded in 2012 by Patrick Bet-David, our goal is to
impact entrepreneurs around the world through value and entertainment.

Critical Thinking - Proven Strategies To Improve Decision Making Skills - FULL AUDIOBOOK - Critical
Thinking - Proven Strategies To Improve Decision Making Skills - FULL AUDIOBOOK by Success
Audios 327,552 views 1 year ago 1 hour, 44 minutes - Critical Thinking: Proven Strategies To Improve
Decision Making Skills, Increase Intuition And Think Smarter!” is a well-rounded ...

What Makes a GREAT Manager? (it's not what you think) - What Makes a GREAT Manager? (it's not
what you think) by Jeff Su 214,605 views 1 year ago 7 minutes, 21 seconds - We've all had good
managers, who bring out the best, in us, and bad managers, who we avoid as much as possible.
But if we think ...

What Qualities do Great Managers Have?

Great Managers Build Trust

Great Managers Give Great Feedback

Great Managers Run Amazing Meetings

Remaining 5 Qualities Great Managers Have

Principles of Management - Lecture 01 - Principles of Management - Lecture 01 by Krassimir
Petrov 1,363,322 views 10 years ago 47 minutes - This is a short, 12-week introductory course in
Management,. Chapter 1 covers the very basics of the subject. Management, ...
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Business Management for Beginners & Dummies | Full Length Finance Audiobook - Business
Management for Beginners & Dummies | Full Length Finance Audiobook by Giovanni Rigters 16,523
views 11 months ago 1 hour, 3 minutes - Taking ownership, of a business, can be intimidating, but
the key to unlocking success lies within these five chapters. Following the ...

The Top 10 Best Management Books To Read in 2024 - The Top 10 Best Management Books To
Read in 2024 by Rick Kettner 61,168 views 3 years ago 14 minutes, 48 seconds - Let's explore ten of
the best management, books. The concept of management, is often misunderstood. Some people
think that ...

The 10 Best Management Books

Book #1 - The Making Of A Manager by Julie Zhuo

Book #2 - First, Break All The Rules by Marcus Buckingham & Curt Coffman

Book #3 - Leaders Eat Last by Simon Sinek

Book #4 - The Coaching Habit by Michael Bungay Stanier

Book #5 - Measure What Matters by John Doerr

Book #6 - The Dichotomy Of Leadership by Jocko Willink and Leif Babin

Book #7 - Multipliers by Liz Wiseman & Greg McKeown

Book #8 - The Culture Code by Daniel Coyle




Book #9 - Your Brain At Work by David Rock

Book #10 - Who: The A Method For Hiring by Geoff Smart & Randy Street

Under New Management - Book Summary and Review - Under New Management - Book Summary
and Review by Short Book Summaries No views 2 months ago 4 minutes, 6 seconds - Under New
Management, by David Burkus - One Minute Summary and Overview Under New Management, by
David Burkus is a ...

David Burkus | Why Organizations Need To Change The Way We Work - David Burkus | Why
Organizations Need To Change The Way We Work by Tanveer Naseer No views 1 month ago 42
minutes - His latest book is “Under New Management: How Leading Organizations Are Upending
Business As Usual,”, which will be the ...

Short Story: Sabbatical program: Effective in leadership development and succession planning -
Short Story: Sabbatical program: Effective in leadership development and succession planning by
Short Story that help change 15 views 1 year ago 2 minutes - This is quoted from David Burkus'
book [Under New Management: How leading organizations are upending business, as user].
Maximum Change Minute | Book Review: Under New Management - Maximum Change Minute |
Book Review: Under New Management by @maximumchange 26 views 8 years ago 4 minutes, 35
seconds - Listen as | give a review of David Burkus new book Under New Management,.

Your Working Life with David Burkus - Your Working Life with David Burkus by Caroline Dowd-Higgins
16 views 7 years ago 20 minutes - David Burkus, authored “Under New Management,” illustrating
how the best companies, are breaking all the traditional rules.

Conversation with David Burkus, author of Under New Management, and Phil Gerbyshak - Conver-
sation with David Burkus, author of Under New Management, and Phil Gerbyshak by The Sales
Leadership Show with Phil Gerbyshak 115 views 8 years ago 25 minutes - David Burkus and Phil
Gerbyshak talk about the crazy business, practices that actually work. Things like Netflix treats
people like ...
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Leadership Speaker David Burkus on Inside Quest: What It Means to Be Human in the Workplace -
Leadership Speaker David Burkus on Inside Quest: What It Means to Be Human in the Workplace
by David Burkus 262 views 6 years ago 42 minutes - Leadership, Speaker David Burkus, author of
"Under New Management,"” joins Tom Bilyeu and Inside Quest to discuss What It ...

#94 You're Probably Not Heading Back To The Office feat. David Burkus - #94 You're Probably Not
Heading Back To The Office feat. David Burkus by unSILOed Podcast with Greg LaBlanc 67 views 2
years ago 1 hour, 7 minutes - ... https://amzn.to/3GKN2PG Order Book: Under New Management:
How Leading Organizations Are Upending Business as Usual,: ...
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Leadership Speaker David Burkus talks Under New Management at FUSE Alliance 2019 - Leader-
ship Speaker David Burkus talks Under New Management at FUSE Alliance 2019 by David Burkus
125 views 4 years ago 1 hour, 2 minutes - Leadership, Keynote Speaker David Burkus, author of
"Under New Management,"” talks about his book and the future of work at the ...

The One Minute Manager | Full Audiobook - The One Minute Manager | Full Audiobook by
LHENetwork 292,814 views 5 years ago 1 hour, 36 minutes - The One Minute Manager is a very
short book by Ken Blanchard and Spencer Johnson. The brief volume tells a story, recounting ...
Episode #30 - Permission to Speak - Interview with David Burkus on Emerging Management Prac-
tices - Episode #30 - Permission to Speak - Interview with David Burkus on Emerging Management
Practices by Kelly Vandever 12 views 7 years ago 38 minutes - Books Recommended: Under New
Management: How Leading Organizations Are Upending Business as Usual,.
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Leadership Speaker David Burkus talks Future of Work at Enservio Property Innovation Summit -
Leadership Speaker David Burkus talks Future of Work at Enservio Property Innovation Summit by
David Burkus 182 views 5 years ago 53 minutes - Leadership, Keynote Speaker David Burkus, author
of "Under New Management," talks about his book and the future of work at the ...
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And the Number One Thing Employees Took Aim at Was Their Performance Appraisal System Said
Once a Year It Doesn't Necessarily Work It Turns into Just People Lobbying To Get the Right Rating
the Feedbacks Not All That Perfective and so They Did Away with It and Replaced It with a System
They Took All the Hours That Manages the Senior Leaders Were Spending Doing this Paperwork and
They Taught Them How To Coach They Replaced It with a System They Called Check-Ins Checking
Is Really Simple What | Love about Check-Ins Is Even if You Can't Change Whatever Performance
Appraisal System You'Re Using You Can Layer It on Top of that System and Make the Performance
Appraisal More Effective As Well

And So They Did Away with It and Replaced It with a System They Took All the Hours That Manages
the Senior Leaders Were Spending Doing this Paperwork and They Taught Them How To Coach
They Replaced It with a System They Called Check-Ins Checking Is Really Simple What | Love about
Check-Ins Is Even if You Can't Change Whatever Performance Appraisal System You'Re Using You
Can Layer It on Top of that System and Make the Performance Appraisal More Effective As Well so
a Check-In Works like this It's any Informal




It's Free As Long as You'Re Having this Conversation about Expectations Feedback and Growth
and Development You'Re Providing People a Hugely Motivating Process while Also Providing Them
the Feedback They Need To Improve Performance and So When Adobe Implemented this System
They Saw Dramatic Increases in Morale They Saw Decreases Employee Quitting but | Love this One
Increases and Involuntary Departures in Other Words Whole Foods Voting People off the Island Right
in Voluntary Departures Means Inviting Someone To Be Successful Somewhere Else on an Annual
System You Could Slack Off for like 11 Months and We Wouldn't Catch It

Right When We Talk about an Annual Review We'Re Talking about Giving Someone Feedback on
How They'Re Doing from 12 Months Ago or 11 Months Ago or What Happens Far More Often from
the Last Three Months but Pretending It's from a Year Ago It's Not a Close Enough Perspective To
Really Give People the Feedback They Need To Improve Their Performance It's Kind Of like Imagine
Playing like the First Half of a Football Game and Then Reading the the Not Knowing the Score at
the End of the Half till like Next Week How Do You Make Changes Mid-Flight How Do You You Know
Come Back from 21 Points into the Greatest Comeback in Super Bowl History Really no One's a
Pats Fan

Now We Use a Learning Management System That Keeps a Real-Time Updated Grade on How
You'Re Doing that You Could Just Keep Checking In and You Take that this Generation That's Grown
Up Getting Constant Feedback and You Plug Them into a System That Gives It to Them once a Year
How's that Working for You It's Not GonNa Work Very Well and So whether You Can whether You
Abandon and Pull an Adobe and Abandon the System or whether You Take Responsibility for Sort
of Your Team and Go Look | Can't Change the System but What | Can Do Is Commit to Starting To
Have these Check-Ins Expectations Feedback Growth and Development Conversations with All My
People Then at the End of a Year When You Have To Do that Annual Review Nothing Is a Surprise
If You Find Someone Who Would Be a Good Fit for Accenture Will Still Pay You a Couple Grand if
We End Up Hiring Them Which Makes Perfect Sense because You Know Exactly What a Good Fit
at Accenture Looks like and Now You'Re Swimming in a Sea of People Who Don't Work for Us so
You'Re GonNa Have More People Who Might Be Prospective Employees It's a Brilliant Idea There's
Real Value in Celebrating Departures and Making Sure that Farewells Don't Become a Mirror See
You Later You Might Not Be Able To Create an Entire Alumni Network

This Point We'Ve Covered a Lot of Different Information We'Ve Covered a Lot of Different Trends
and | Believe some of Them Represent the Future of Work the Future Is Already Here It's Just Not
Evenly Dispersed if There's an Industry and a Sector That Knows this Right the Future Is Not Already
Here It's Just Not Evenly Dispersed It's Us Right and When | Think about this One of the Dominant
Questions We Get Often Is Why Do | Have To Do this Why Do | Have To Close Open Offices Abandon
Performance Appraisals Why Do | Have To Hire as a Team What We'Re Doing Now Is Working | Hear
this a Lot and | Respond the Same Way every Time My Mind Goes to the Internal Combustion Engine
Six Pixels of Separation #505 - Under New Management With David Burkus - Six Pixels of Separation
#505 - Under New Management With David Burkus by Six Pixels of Separation 11 views 7 years ago
52 minutes - Welcome to episode #505 of Six Pixels Of Separation - The Mirum Podcast. Here it is:
Six Pixels Of Separation - The Mirum ...
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Future2 Episode #9 - David Burkus on Rethinking Business as Usual - Future? Episode #9 - David
Burkus on Rethinking Business as Usual by Collective Campus 12 views 7 years ago 58 minutes - He
has just released Under New Management, how leading organizations are upending business
as usual,, in which he ...
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