
PMP Exam Prep, 7th Edition PMP, Project Management Professional, PMP Study Guide, PMBOK 7th Edition

Pmp Exam Prep 7th Edition
#PMP Exam Prep #7th Edition PMP #Project Management Professional #PMP Study Guide #PMBOK 7th Edition 

Master the Project Management Professional (PMP) certification exam with our comprehensive 7th 
Edition PMP Exam Prep material. This essential study guide is meticulously designed to align with 
the latest PMI standards, providing in-depth coverage and practice questions to ensure you're fully 
prepared for success on your certification journey.

We aim to make knowledge accessible for both students and professionals.
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charge.
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150 PMBOK 7 Scenario-Based PMP Exam Questions and Answers - 150 PMBOK 7 Scenario-Based 
PMP Exam Questions and Answers by David McLachlan 654,439 views 1 year ago 6 hours, 44 
minutes - These are 150 Scenario-based PMP, Questions and Answers to help you pass your PMP 
exam, - or even to help you learn the ...
Intro
Questions 1-10: New team and conflict
Pep talk
Questions 11-20: Risk thresholds
Pep talk
Questions 21-30: Manager adding extra scope
Pep talk
Questions 31-40: Directive PMO
Pep talk
Questions 41-50: Speed up the work with no extra budget
Pep talk
Questions 51-60: Improve project process
Pep talk
Questions 61-70: Agile team breaking down work
Pep talk
Questions 71-80: Materials late supply chains disrupted
Pep talk
Questions 81-90: Third party data breach
Pep talk
Questions 91-100: Choosing delivery approach
Pep talk
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Questions 101-110: Too many solution ideas
Pep talk
Questions 110-120: Executive planning meeting
Pep talk
Questions 121-130: Are features having desired effect?
Pep talk
Questions 131-140: Risk adjusted backlog
Pep talk
Questions 141-150: How much completed at each stage
Pep talk
PMBOK 7th Edition Tutorial (FREE Course! PMBOK Guide 7th Edition Masterclass) - PMBOK 
7th Edition Tutorial (FREE Course! PMBOK Guide 7th Edition Masterclass) by Alvin the PM 
- Become a Certified Project Manager 88,853 views 9 months ago 4 hours, 6 minutes - ... 
https://amzn.to/3bJ0sS5 PMP Exam Prep, Book: https://amzn.to/3D5UmWu PMBOK Guide 7th 
Edition,: https://amzn.to/3A5R8kU ...
PMBOK Guide 7th Edition Tutorial
Value System Delivery
12 Principles of PMBOK Guide 7th Edition
Domain 1
Domain 2
Domain 3
Domain 4
Domain 5
Domain 6
Domain 7
Domain 8
Tailoring
Models
Methods
Artifacts
The Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) - The 
Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) by David 
McLachlan 710,149 views 1 year ago 1 hour, 1 minute - The complete PMBOK Guide 7th Edition, 
(Project Management, Body of Knowledge), in one video, 60 minutes, one sitting.
PMBOK 7th Edition Introduction
Twelve Principles of project management
Three PMBOK Sections
SECTION I - Project Performance Domains
Stakeholder Performance
Team Performance
Development approach and life cycle
Planning
Project Work
Delivery
Measurement
Uncertainty and Risk
SECTION II - Tailoring
Why Tailor?
What to Tailor
The Tailoring process
Tailoring the Performance Domains
SECTION III - Models, Methods and Artifacts
Models
Methods
Artefacts
Well done!
200 AGILE PMP Questions and Answers - the BEST Preparation for the Exam! - 200 AGILE PMP 
Questions and Answers - the BEST Preparation for the Exam! by David McLachlan 846,946 views 
2 years ago 6 hours, 49 minutes - Here are all 200 PMP, Agile Questions with Answers, ideal for 



preparing for your PMP, (Project Management, Professional), CAPM ...
Introduction
Question 11, Refine the product backlog
Question 16, Iteration planning
Question 23, How to deliver features?
Question 24, What should the team work on?
Question 27, Agile Core practices
Question 38, Crystal core values
Question 43, Business sponsor wants to remove WIP limits
Question 48, Disciplined Agile
Question 53, Why do we break down features?
Question 58, Enterprise scrum
Question 63, Stakeholders don't understand the feature.
Question 68, Practices of XP
Question 73, Stakeholders don't show up
Question 78, Feature Driven Development
Question 88, Team standing around a board
Question 98, Kanban properties
Question 108, Large Scale Scrum
Question 118, Organisation wants to move to Agile
Question 123, Estimate more accurately?
Question 128, When to hold a retrospective
Question 138, Scaling agile frameworks
Question 148, Roles in Scrum
Question 161, Variation types
Question 168, Whole team approach
Question 178, What are the Agile values?
Question 188, Agile Clarifying Principles
Question 191, More Scenario Based Questions
100 WATERFALL PMP Questions and Answers - EXCELLENT Preparation for the Exam! - 100 
WATERFALL PMP Questions and Answers - EXCELLENT Preparation for the Exam! by David 
McLachlan 182,501 views 1 year ago 4 hours, 27 minutes - Hey - I believe in you. Here are 100 
PMP, Waterfall Questions with Answers, scenario based, ideal for preparing for your PMP, ...
Intro
Questions 1 to 10: Project cannot deliver on time
Pep talk
Questions 11 to 20: Negative risk thresholds
Pep talk
Questions 21 to 30: Vendor taking too long
Pep talk
Questions 31 to 40: Communication and stakeholders
Pep talk
Questions 41 to 50: Third party system losing support
Pep talk
Questions 51 to 60: Initiating a new project
Pep talk
Questions 61 to 70: Estimating projects
Pep talk
Questions 71 to 80: Customer raising a claim
Pep talk
Questions 81 to 90: Project not delivering benefits
Pep talk
Questions 91 to 100: Project not delivering fast enough
Pep talk
PMP Exam 2024 - 180 Scenario Based Questions and Answers Like Actual PMP Exam [FREE MOCK 
TEST] - PMP Exam 2024 - 180 Scenario Based Questions and Answers Like Actual PMP Exam 
[FREE MOCK TEST] by EduHubSpot 48,272 views 2 months ago 7 hours, 26 minutes - About This 
Video: Struggling to find concise, high-quality PMP, questions to enhance your exam, readiness? 
Look no further!



Ricardo Vargas Explains the PMBOK® Guide 7th Edition Published by PMI - Ricardo Vargas Explains 
the PMBOK® Guide 7th Edition Published by PMI by Ricardo Vargas 484,013 views 2 years ago 1 
hour, 36 minutes - ... Guide 7th Edition, Published by PMI PMBOK PMI PROJECT MANAGEMENT 
CAPM EXAM PMP EXAM PREP, 2020 RICARDO ...
INTRODUCTION
PMBOK® STRUCTURE
PRINCIPLES
01.Stewardship
02. Team
03. Stakeholders
04. Value
05. Systems Thinking
06. Leadership
07. Tailoring
08. Quality
09. Complexity
10. Risk
11. Adaptability and Resilience
12. Change
PERFORMANCE DOMAINS
01. Stakeholders
02. Team
03. Development Approach and Life Cycle
04. Planning
05. Project Work
06. Delivery
07. Measurement
08. Uncertainty
CONCLUSIONS AND FINAL COMMENTS - PMP Exam
HOW I PASSED MY PMP EXAM ON THE FIRST TRY! | 2023 PMP EXAM PREP TIPS YOU NEED 
TO PASS - HOW I PASSED MY PMP EXAM ON THE FIRST TRY! | 2023 PMP EXAM PREP TIPS 
YOU NEED TO PASS by LifeWithLocc 12,723 views 9 months ago 21 minutes - Ya girl is OFFICIALLY 
PMP, certified!!! I passed on the FIRST try, above target in ALL domains, and the wildest part is that 
I sat for ...
How I passed my PMP exam on my FIRST TRY|| Exam PREP TIPS YOU NEED #pmp #pmpexam - 
How I passed my PMP exam on my FIRST TRY|| Exam PREP TIPS YOU NEED #pmp #pmpexam 
by Akriti Ranjan 4,885 views 2 months ago 19 minutes - How I passed my PMP exam, on my FIRST 
TRY|| Exam PREP, TIPS YOU NEED. Youtube channels: PMC Lounge: ...
Intro
Dont read the PMP books
Dont memorize ITOS
Dont memorize PKA
Dont focus on traditional methodology
Dont stress on the quantity of mock simulators
Take up Andrew Ramels course
Make notes
PMP mindset
Mock exams
How I passed my PMP Exam in 2024 | PMP Exam prep and tips you will need to pass - How I passed 
my PMP Exam in 2024 | PMP Exam prep and tips you will need to pass by YuriC. 4,762 views 2 
months ago 6 minutes, 3 seconds - This video provides valuable tips on key areas to focus on during 
the exam, in 2024 and beyond, summarizing my experience in ...
Intro
Study Plan
What has changed
Tips
Summary
The 7 productivity tools I use for my business & life - The 7 productivity tools I use for my business & 
life by Rachelle in theory 11,410 views 9 days ago 15 minutes - CHAPTERS: 00:00 intro 00:38 tool 



1 01:49 tool 2 03:57 tool 3 06:14 tool 4 07:55 bonus tool 08:35 tool 5 09:59 android alternative ...
intro
tool 1
tool 2
tool 3
tool 4
bonus tool
tool 5
android alternative
tool 6
tool 7
Master all 49 PMBOK Processes for PMP Exam (Fast) - Master all 49 PMBOK Processes for PMP 
Exam (Fast) by Praizion (Leadership, Agile, PMP) 44,668 views 1 year ago 47 minutes - Are you 
banging your head on a brick wall because you cannot understand the 49 processes in the PMBOK 
(project management, ...
Introduction
Knowledge Areas
Processes
Monitoring and Controlling
Integrated Change Control
Stakeholder Management
Redundancy
Activities
Resources
Monitoring Control
Resources Control
How I Passed the PMP Exam in less than 4 weeks!! On my FIRST Try!! - How I Passed the PMP Exam 
in less than 4 weeks!! On my FIRST Try!! by Michael S Glaspie - The Fractional CFO 22,633 views 
1 year ago 15 minutes - In this video, I'll be going through how I passed the Project Management, 
Professional (PMP,) exam, in less than 4 weeks, and on ...
Intro
The PMP Exam
My First Tip
My Second Tip (YouTube Recommendations)
My Third tip
General Exam bonus tips
Outro
WE TAKE THE BMW M4 COMPETITION FOR A DVLA INSPECTION AUTOLIGN - WE TAKE THE 
BMW M4 COMPETITION FOR A DVLA INSPECTION AUTOLIGN by salvage rebuilds uk 88,499 
views 3 months ago 15 minutes - If you have a damaged car for sale that you think we might be 
interested in please email us and don't forget to include a contact ...
Taking PMP Exam At Home Step-by-Step Guide | PMP Exam Online Tips - Taking PMP Exam At 
Home Step-by-Step Guide | PMP Exam Online Tips by Alvin the PM - Become a Certified Project 
Manager 19,637 views 1 year ago 16 minutes - ... https://amzn.to/3bJ0sS5 PMP Exam Prep, Book: 
https://amzn.to/3D5UmWu PMBOK Guide 7th Edition,: https://amzn.to/3A5R8kU ...
Requirements to take PMP Exam from home
What to expect on the day of online exam
Required Laptop Specifications
How to prepare to take PMP Exam online
teenage engineering TP-7: An Overview - teenage engineering TP-7: An Overview by B&H Photo 
Video Pro Audio 51,990 views 8 months ago 8 minutes, 41 seconds - teenage engineering's TP-7 has 
the coolness factor! Not only is this digital tape recorder ultra portable but it also allows for hours ...
Intro
Physical Specs & In Use
How It Works
More Complex Setups
Final Thoughts
How I passed the CAPM Exam (7th Edition) in Just 5 Weeks! - How I passed the CAPM Exam (7th 
Edition) in Just 5 Weeks! by Fey 9,520 views 7 months ago 57 minutes - Join me on a journey through 



my personal experience of conquering the CAPM exam, in just 5 weeks! In this video, I'll share ...
Top 5 Reasons Why Students Fail The PMP Examination - Top 5 Reasons Why Students Fail The 
PMP Examination by Andrew Ramdayal 58,204 views 1 year ago 12 minutes, 39 seconds - Here are 
the top 5 reasons why students fail the PMP exam,. Live PMP Prep, Coaching with me: ...
Intro Summary
Study the wrong materials
Lack of understanding the materials
Exam anxiety
Overconfidence
PMBOK Guide 7th Edition Training for 2023 PMP Exam Students - PMBOK Guide 7th Edition Training 
for 2023 PMP Exam Students by Praizion (Leadership, Agile, PMP) 81,417 views Streamed 2 years 
ago 11 hours, 54 minutes - pmbok #pmp, #projectmanagement Several students are beginning to 
look into the PMBOK Guide 7th edition, thinking that they are ...
PMBOK Guide 7th Edition - 12 Hour Training for PMP - Agile/Hybrid/Predictive - PMBOK Guide 7th 
Edition - 12 Hour Training for PMP - Agile/Hybrid/Predictive by Praizion (Leadership, Agile, PMP) 
22,210 views Streamed 1 year ago 11 hours, 54 minutes - VID 1 - PMBOK 7 LIVE SESSION 1 
(YOUTUBE) - 0:01 VID 2 - PMBOK 7 LIVE SESSION 2 (MAJOR CHANGES) - 1:24:50 VID 3 ...
VID 1 - PMBOK 7 LIVE SESSION 1 (YOUTUBE)
VID 2 - PMBOK 7 LIVE SESSION 2 (MAJOR CHANGES)
VID 3 - PMBOK SESSION 3: 12 PRINCIPLES OF PROJECT MANAGEMENT
VID 4 - INTRODUCTION TO PMBOK 7 ONLINE TRAINING (hybridprojectmanagement.com)
VID 5 - SHOULD I USE PMBOK 7 OR PMBOK 6
VID 6 - SERVING WITH THE SEVENTH (LIVE EXCERPT from Project Leadership Institute Mem-
bers)
VID 7 - PMBOK GUIDE SEVENTH EDITION (ALL ARTIFACTS)
VID 8 - 75 POWER DOCUMENTS TO BUILD YOUR PMO
VID 9 - PMBOK 7 POWER REVIEW FOR 2023 - IN 16 MINUTES
VID 10 - PMBOK 7 VS. 6 DILEMA (WHAT SHOULD I READ FOR MY EXAM?)
VID 11 - PMBOK 7 IN A NUTSHELL
VID 12 - DEBATING THE 7TH NARRATIVE "MOVING AWAY FROM PROCESS"
VID 13 - PMBOK 7TH - MODELS, METHODS AND ARTIFACTS
VID 14 - PMBOK 7 MEGA-CRASH COURSE
VID 15 - PMBOK 7 "12 PRINCIPLES TURBO-DRIVE" & WRAPPING THE 7TH INTO A PRETTY 
BOW
VID 16 - PMBOK 7TH TRAINING FOR PMP CANDIDATES
How I Passed my PMP Exam in 2 weeks!! (2023 Study Guide) - How I Passed my PMP Exam in 2 
weeks!! (2023 Study Guide) by Max Mao 277,327 views 1 year ago 9 minutes, 26 seconds - My 
experience in passing the 2023 PMP exam, (AT/AT/AT). This video breaks down the resources I 
used, my study plan, my exam, ...
Intro
Resources used.
Study plan.
Exam day.
Reflections.
PMBOK 7th Edition Explained in 15 Minutes! - PMBOK 7th Edition Explained in 15 Minutes! by 
Alvin the PM - Become a Certified Project Manager 8,048 views 8 months ago 16 minutes - ... 
https://amzn.to/3bJ0sS5 PMP Exam Prep, Book: https://amzn.to/3D5UmWu PMBOK Guide 7th 
Edition,: https://amzn.to/3A5R8kU ...
PMBOK Guide 7th Edition Explained
12 Principles of Project Management
PMBOK Guide 7th Edition
Lots of Tricky PMP Questions (Direct from PMBOK 7th Edition) - Qs 21 to 30 - Lots of Tricky PMP 
Questions (Direct from PMBOK 7th Edition) - Qs 21 to 30 by David McLachlan 82,563 views 1 year 
ago 29 minutes - Lots of tricky PMP, Questions with Answers, based directly from the PMBOK 7th 
Edition,. Questions 21 to 30 (out of 150).
Intro
Question 21: Manager adding extra scope
Question 22: Team protected by union
Question 23: Business and technology don't agree



Question 24: Remote distributed team
Question 25: Process change
Question 26: Development approaches
Question 27: Releasing as soon as possible
Question 28: Government inquiry
Question 29: Afraid of using agile
Question 30: Requirements uncertain and certain
I really do believe in you, and you CAN pass the exam!
PMBOK Guide 7th Edition - Audiobook and Coaching for PMP and CAPM Exams - PMBOK Guide 
7th Edition - Audiobook and Coaching for PMP and CAPM Exams by Praizion (Leadership, Agile, 
PMP) 29,336 views Streamed 1 year ago 11 hours, 54 minutes - Title: "PMBOK Guide 7: Laser Focus 
- Navigating the Project Management, Landscape" Introduction: Welcome to this 50-minute ...
The PMP® Exam: Here is What You Need To Study - The PMP® Exam: Here is What You Need To 
Study by Project Management Training by Joseph Phillips 33,842 views 1 year ago 7 minutes, 6 
seconds - In this video, Joseph Phillips, the Director of Education for Instructing.com, gives a quick 
overview of what to study for the PMP,® ...
The Complete Process Groups Practice Guide in One Video (Previously the PMBOK 6th Edition) - 
The Complete Process Groups Practice Guide in One Video (Previously the PMBOK 6th Edition) by 
David McLachlan 18,431 views 4 weeks ago 1 hour, 1 minute - This is the Process Groups Practice, 
Guide, outlined as a Mind Map (or Work Breakdown Structure) style to help you learn it quickly ...
Introduction
Project Management Overview
The Project Management Environment
The Role of the Project Manager
Initiating Process Group
Planning Process Group
Executing Process Group
Monitoring and Controlling Process Group
Closing Process Group
PMBOK 7th Edition Questions and Answers to Pass Your PMP (1 to 10) - PMBOK 7th Edition 
Questions and Answers to Pass Your PMP (1 to 10) by David McLachlan 67,085 views 1 year ago 
30 minutes - 10 PMP, Questions and Answers from the PMBOK 7th Edition,, scenario-based just 
like the real exam,. If you practice, hard and ...
Intro
Question 1: Disengaged team members
Quesiton 2: Improving a Product after project closure
Question 3: Key stakeholders being difficult
Question 4: Unfair conditions on your project
Question 5: Product being discontinued
Question 6: An opportunity for another area
Question 7: Executives limiting resources
Question 8: Using Agile or Waterfall
Question 9: Defects and issues causing concern
Question 10: Brainstorming Risks
Always remember, I believe in you.
200+ PMP Exam Questions (Agile, Hybrid, PMBOK 7 & 6, Situational, Easy - Hard) - 200+ PMP 
Exam Questions (Agile, Hybrid, PMBOK 7 & 6, Situational, Easy - Hard) by Praizion (Leadership, 
Agile, PMP) 36,654 views 1 year ago 9 hours, 52 minutes - The purpose of these 200 plus questions 
is to test, your prowess on the content you are likely to face on the PMP exam,. Student ...
1. Intro
2. BUSINESS DOMAIN
3. The Power of 3 Game #:1
4. Question of the Day
5. PEOPLE DOMAIN
6. Question of the Day 2
7. PMBOK Guide Seventh Edition Questions
8. Question of the Day 3
9. PMP Micro-quiz 2
10. Risk Management Test



11. SCRUM EXPRESS
12. The Power of 3 Game #3
13. Get your MOJO Back: 2
14. Mojo Question
15. Question of the Day
16. PROCESS DOMAIN
17. PMP Exam Situational RISK questions
18. PMP Micro Test #3
19. PMP Micro Test #1
20. AGILE and Hybrid PMP Test
21. PMP Micro Test #5
22. AGILE and Hybrid PMP Test
23. Power of Three #5
24. SCRUM Adventures Question Time
25. PMP Daily Scrum Questions
26. 25 Easy Questions
27. PMP Classics of the Day #5
28. Agile Quiz for PMP Students
PMP Most Important Video Before Actual PMP Exam ! PMP Exam Day Strategies (2024) - PMP 
Most Important Video Before Actual PMP Exam ! PMP Exam Day Strategies (2024) by EduHubSpot 
87,660 views 1 year ago 25 minutes - Today is my PMP exam, day and I am confused what will be 
my result or what PMP, strategies I need to keep in mind while giving ...
Introduction
PMP Exam Structure
PMP Exam Mindset
Eliminate Unnecessary Information
Dont Take Easy Way Out
Elimination Techniques
Anxious
Be Proactive
Communication
Home Based Exam
Center Based Exam
Prototype Question
Types of Questions
Drag and Drop
Hotspot Questions
Fill in the Blank Questions
Conclusion
Search filters
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