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What do Healthcare Managers Do? [Career Overview] - What do Healthcare Managers Do? [Career 
Overview] by Rasmussen University 133,485 views 11 years ago 1 minute, 38 seconds - Looking for 
a career in healthcare,, but prefer working with data, not diseases? Arif Altaf, a business coordinator 
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tems by Siemens Knowledge Hub 5,395 views 8 years ago 1 minute, 43 seconds - 
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Professor 2,265 views 2 years ago 5 minutes, 46 seconds - What is a Healthcare Organization,?
Health Care Administration Management (Nursing Leadership Stream) - Health Care Administration 
Management (Nursing Leadership Stream) by Conestoga College International 619,658 views 8 
months ago 42 seconds - To effectively manage, in the health care, sector, it is important to have a 
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a: The patient safety programme is developed
b: The patient safety programme is comprehensive patient safety. (C)
c: The programme covers incidents ranging from "no harm to "sentinel events . (C)
d: Designated patient safety officer(s) coordinates implementation of the patient safety programme. 
(C)
e: Designated clinical safety officer(s) coordinates implementation of the clinical aspects of the patient 
safety programme. (E)
b: The quality improvement programme is
c The quality improvement programme improves process efficiency and effectiveness. (E)
d: There is a designated individual for coordinating and implementing the quality Improvement 
programme. (C)
e: The quality improvement programme identifies opportunities for improvement based on the review 
at pre-defined intervals.* (C)
f: The quality improvement programme is reviewed and updated at least once a year. (C)
g: Audits are conducted at regular intervals as a means of continuous monitoring. (C)
h: There is an established process in the organisation to monitor and improve the quality of nursing 
care. (CO)
a: The organisation identifies and monitors key indicators to oversee the clinical structures, processes 
and outcomes. (C)
b: The organisation identifies and monitors the key indicators to oversee infection control activities. 
(CO)
c: The organisation identifies and monitors key Indicators to oversee the managerial structures, 
processes and outcomes. (C)
d: The organisation identifies and monitors key indicators to oversee patient safety activities. (CO)
Sample Size Calculation
e: The organisation has a mechanism to capture patient reported outcome measures. (E)
f: Verification of data is done regularly by the quality team. (C)
g: There is a mechanism for analysis of data which results in identifying opportunities for improvement. 
(C)
a: The organisation undertakes quality improvement projects. (CO)
b: The organisation uses appropriate analytical
c: The organisation uses appropriate statistical
d: The organisation uses appropriate managerial tools for its quality improvement activities. (C)
a: Clinical audits are performed quality of patient care. (C)



c Medical and nursing staff participate in clinical audit. (A)
a: The management creates a culture of safety. (A)
W: The leaders at all levels in the organisation quality improvement programme and the approach to 
its implementation. (C)
Measure Safety Culture
W: The leaders at all levels in the organisation are aware of the intent of the patient safety and quality 
improvement programme and the approach to its implementation. (C)
c: Departmental leaders are involved in patient safety and quality improvement. (C)
d: The management makes available adequate resources required for patient safety and quality
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