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Small Business Management by Justin G. Longenecker: 7 Algorithmically Discovered Lessons -
Small Business Management by Justin G. Longenecker: 7 Algorithmically Discovered Lessons by Al-
gorithmicReads 5 views 2 weeks ago 10 minutes, 31 seconds - Dive into the world of Small Business
Management, by Justin G. Longenecker, with AlgorithmicReads! Discover 7 algorithmically ...

3.2 SOURCES OF FINANCE / IB BUSINESS MANAGEMENT / internal, external, short- and
long-term - 3.2 SOURCES OF FINANCE / IB BUSINESS MANAGEMENT / internal, external, short-
and long-term by lewwinski 17,522 views 1 year ago 34 minutes - TIMECODES 0:00 Intro & objectives
1:04 Internal sources of finance 6:33 External sources of finance 22:13 Other (non-IB) ...

Intro & objectives

Internal sources of finance

External sources of finance

Other (non-IB) external sources of finance

Appropriateness of short-term and long-term sources of finance

Back to objectives

3.5 PROFITABILITY AND LIQUIDITY RATIO ANALYSIS / IB BUSINESS MANAGEMENT / gross
profit margin, ROCE - 3.5 PROFITABILITY AND LIQUIDITY RATIO ANALYSIS / IB BUSINESS
MANAGEMENT / gross profit margin, ROCE by lewwinski 13,492 views 1 year ago 27 minutes -
TIMECODES 0:00 Intro & objectives 0:34 Ratio analysis 1:12 Profitability ratios: gross profit margin
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5:45 How to evaluate ...

Intro & objectives

Ratio analysis

Profitability ratios: gross profit margin

How to evaluate strategies to improve ratios (SLAP!)

Profitability ratios: profit margin

Differences in terminology

Profitability ratios: return on capital employed (ROCE)

Liquidity ratios: current ratio

Liquidity ratios: acid test (quick) ratio

Back to objectives

Small Business Management - Ch. 14 Video Review - Small Business Management - Ch. 14 Video
Review by Jim Davis 43 57 views 3 years ago 26 minutes - SBM Ch. 14, Video Overview.

Intro

What is Customer Relationship

Benefits of CRM to the Small

Outstanding Customer Relationships

Extraordinary Service: Personal

Managing Customer Satisfaction

Evaluating a Firm's

Customer Service Strategies

Creating a CRM Database

Using a CRM Database

Evoked Set

Stage 4: Post-Purchase Evaluation

Business Management for Beginners & Dummies | Full Length Finance Audiobook - Business
Management for Beginners & Dummies | Full Length Finance Audiobook by Giovanni Rigters 16,627
views 11 months ago 1 hour, 3 minutes - Taking ownership of a business, can be intimidating, but
the key to unlocking success lies within these five chapters. Following the ...

Starting a Small Business, Part |: What Successful Entrepreneurs Have That Others Don't - Starting
a Small Business, Part I: What Successful Entrepreneurs Have That Others Don't by Cliff Ennico
127,728 views 8 years ago 56 minutes - Successful Entrepreneurs aren't born, but they have certain
attitudes, beliefs and outlooks on life that others don't. In this first of a ...

Intro

Cynicism

Cynical

Security Fear

Pop Quiz

The Competition

The Third Quality

The Most Essential

All of You

The Kid

The Wife

4.5 MARKETING MIX (7Ps) / IB BUSINESS MANAGEMENT / product, price, promotion, place,
people, process - 4.5 MARKETING MIX (7Ps) / 1B BUSINESS MANAGEMENT / product, price,
promotion, place, people, process by lewwinski 9,659 views 8 months ago 1 hour, 49 minutes - The
main point of this class is to learn how to make marketing decisions and discuss the appropriateness
of marketing mixes.

Intro & objectives

PRODUCT: introduction

PRODUCT: relationships between product life cycle and product portfolio, marketing mix, investment,
profit, cash flow

PRODUCT: extension strategies

PRODUCT: branding

PRICE: cost-plus, penetration, loss leader, predatory, premium

(HL only) PRICE: dynamic, competitive, contribution, price elasticity of demand

PRICE: conclusion

PROMOTION: aspects of promotion (ATL, BTL, TTL) & promotional mix (forms of promotion —




advertisement, personal selling, PR, sales promo)

PROMOTION: social media marketing (SMM)

PLACE (distribution)

PEOPLE

PROCCESSES

PHYSICAL EVIDENCE

APPROPRIATENESS of marketing mixes

Back to objectives

Essential Functions of a Small Business: Creating An Organisational Structure For Your Business -
Essential Functions of a Small Business: Creating An Organisational Structure For Your Business by
CEO Entrepreneur 88,430 views 3 years ago 16 minutes - In this video, | share the essential functions
of a small business,. Why? Well, growing a small business, (or any size business, for ...

Intro

Finance Function

Sales and Marketing Function

Customer Service Function

Operations Function

Rocket Fuel Book

Admin and Management Function

IT Function

Legal Function

R&D, Production, Distribution

Purchasing

Creating an Organisational Structure for your business

Small Business for Beginners and Dummies (Startup, Motivation, Entrepreneurship) - Full Audiobook
- Small Business for Beginners and Dummies (Startup, Motivation, Entrepreneurship) - Full Audio-
book by Giovanni Rigters 62,242 views 1 year ago 2 hours, 37 minutes - Effective Strategies to Start
Your Own Successful Small Business, Now! Have you ever wondered what it would take to start
a..

Introduction

Why You Should Consider Starting Your Own Business

Being Your Own Boss

Helping Others

Getting Started

Digital Products

Refining the Idea

Business Plan

Market Analysis

Organizational Chart

Small Business Grants

Business Loan

Investor

Crowdfunding

Business Structure

Setting Your Goals

Focus on the Big Picture

Break It Down

Setting Smart Goals

Specific Goals

Realistic Goals

Relevant Goals

Best Advice to Small Business Owners - Best Advice to Small Business Owners by Goldman Sachs
1,959,517 views 7 years ago 3 minutes, 26 seconds - At an event honoring the twentieth graduating
class of the 10000 Small Businesses, program at LaGuardia Community College in ...

Warren Buffett CEO, Berkshire Hathaway

Michael R. Bloomberg Founder Bloomberg LP and Bloomberg Philanthropies

Kerry Healey President, Babson College

Lloyd C. Blankfein Chairman and CEO, Goldman Sachs

Marc Morial President and CEO, National Urban League




Michael E. Porter Professor, Harvard Business School Founder & Chairman, Initiative for a compet-
itive Inner City

5 Apps Every Small Business Owner Should Know About [all have great FREE options] - 5 Apps
Every Small Business Owner Should Know About [all have great FREE options] by Diskarte with
Mendy 91,136 views 1 year ago 9 minutes, 44 seconds - What! Is! Up! Diskarte Fam! In this episode,
| talk about the best tools that | think can help beginner SME business, owners like you ...

3.7 CASH FLOW / IB BUSINESS MANAGEMENT / cash flow forecast, profit, investment, strategies,
cash - 3.7 CASH FLOW / IB BUSINESS MANAGEMENT / cash flow forecast, profit, investment,
strategies, cash by lewwinski 11,819 views 1 year ago 28 minutes - The main point of this class is to
learn how to prepare cash flow forecast. The best explanation of cash flow EVER: ...

Intro & objectives

Cash flow, profit, investment

Cash flow forecast

Strategies for dealing with cash flow problems

Back to objectives

How to Run a Successful Small Business, Part 1 - How to Run a Successful Small Business,

Part 1 by Brian Silverthorn 562,111 views 12 years ago 10 minutes, 6 seconds - If you ever

have a need for funding help for your business, or for real estate projects, please reach out.
brian.gwpllc@gmail.com ...

Small Businesses Are the Key to Our Success

My Experience with Small Businesses

Consistently Increasing Profits

Recruiting and Hiring Process

Management Style

Revolutionize Your Accounting: Essential Qualities Your Firm's Accountant Needs - Revolutionize Your
Accounting: Essential Qualities Your Firm's Accountant Needs by Ebadu Rahman’s Podcast 949
views 2 days ago 9 minutes, 52 seconds - Unlock the full potential of your accounting department by
making sure your accountant has these important qualities. In today's ...

2.2 ORGANISATIONAL STRUCTURE / IB BUSINESS MANAGEMENT / structure, chart,
project-based, shamrock - 2.2 ORGANISATIONAL STRUCTURE / IB BUSINESS MANAGEMENT
/ structure, chart, project-based, shamrock by lewwinski 9,254 views 1 year ago 36 minutes -
TIMECODES 0:00 Intro & objectives 0:53 Key terms 13:27 Organisation charts 23:35 Organisational
structures vs external factors ...

Intro & objectives

Key terms

Organisation charts

Organisational structures vs external factors

Change (HL only)

Back to objectives

How to Structure Your Business As It Grows - How to Structure Your Business As It Grows by CEO
Entrepreneur 20,615 views 1 year ago 15 minutes - What are the four FUNDAMENTAL PILLARS of
any business,? And what should a BUSINESS, STRUCTURE look like?

Intro

Microsize Business

Product Unit

Small Size Business

The Big Idea

17 Tips to Run a Small Business & PREVENT Business Failure - 17 Tips to Run a Small Business &
PREVENT Business Failure by Young Entrepreneurs Forum 350,665 views 7 years ago 4 minutes,
26 seconds - Following tips are very important for running your small business, in 2016. Business,
- https://en.wikipedia.org/wiki/Business, 1.

Intro

17 TIPS TO RUN A SMALL BUSINESS.

IDENTIFY YOUR CUSTOMER BASE.

OUTLINE YOUR FINANCES.

PROJECT GROWTH.

MAKE YOUR BANK WORK FOR YOU.

SECURE A LOAN OR OTHER TYPE OF INVESTMENT.

MANAGE YOUR INVENTORY |




DELEGATE RESPONSIBILITIES.

EMPLOY TARGE

DELIVER WHAT YOU PR

SUCCESSFUL PEOPLE ARENT BORN

Learning Network Cable Management - A Small Business Open Frame Rack Build - Learning
Network Cable Management - A Small Business Open Frame Rack Build by TCI Productions 249,208
views 9 months ago 17 minutes - In this video | build an open frame network rack from scratch,
explaining along the way the each step and the reason | am doing it ...

4.4 MARKET RESEARCH / 1B BUSINESS MANAGEMENT / primary, secondary, sampling, quan-
titative, qual - 4.4 MARKET RESEARCH / IB BUSINESS MANAGEMENT / primary, secondary,
sampling, quantitative, qual by lewwinski 5,695 views 9 months ago 31 minutes - The main point
of this class is to learn why and how organisations do market research. ~USEFUL LINKS~ - Steve
Jobs about the ...

Intro & objectives

Why and how

Primary research

Secondary research

Quan vs qual

Sampling

2.4 MOTIVATION & DEMOTIVATION /1B BUSINESS MANAGEMENT / motivation theories, rewards,
training... - 2.4 MOTIVATION & DEMOTIVATION / IB BUSINESS MANAGEMENT / motivation
theories, rewards, training... by lewwinski 10,994 views 1 year ago 53 minutes - TIMECODES 0:00
Intro & objectives 0:47 Motivation 2:50 Taylor's scientific management, (SL and HL) 6:44 Maslow's
hierarchy of ...

Intro & objectives

Motivation

Taylor's scientific management (SL and HL)

Maslow's hierarchy of needs (SL and HL)

Herzberg's two-factor theory (SL and HL)

McClelland's acquired needs theory (HL only)

Deci & Ryan's self-determination theory (HL only)

Adams & Vroom's equity and expectancy theory (HL only)

Financial & non-financial rewards

Training: induction, on-the-job, off-the-job

Labour turnover & staff retention

Appraisal: formative, summative, self-, 360-degree feedback

Recruitment process (including internal vs external recruitment)

Back to objectives

1.3 BUSINESS OBJECTIVES / IB BUSINESS MANAGEMENT / vision, mission, goal, objective,
strategy, tacti - 1.3 BUSINESS OBJECTIVES / IB BUSINESS MANAGEMENT / vision, mission, goal,
objective, strategy, tacti by lewwinski 12,806 views 1 year ago 37 minutes - TIMECODES 0:00 Intro
& objectives 0:36 Vision and mission 6:01 Common objectives: profit, growth, shareholder value,
ethical ...

Intro & objectives

Vision and mission

Common objectives: profit, growth, shareholder value, ethical objectives

Strategic and tactical objectives

Corporate social responsibility (CSR)

Back to objectives

Absolutes for High Performance with Dr. Clint Longenecker | The Good Leadership Podcast #1 -
Absolutes for High Performance with Dr. Clint Longenecker | The Good Leadership Podcast #1 by
Institute for Management Studies 217 views 2 years ago 29 minutes - Dr. Clint Longenecker,, an
award-winning educator, is one of “America's leaders in creating high performance leaders and ...
Intro

Going From College Football Player to Leadership Thinker

Best Practices of High Performance Leaders

What Causes Leaders To Fail?

How To Communicate Effectively as a Leader

How To Build Trust With Your Team




Resisting the Temptation to Manipulate Data or Information

Actionable Advice: Know Your Purpose and Follow it

Outro

1.1 WHAT IS BUSINESS? / IB BUSINESS MANAGEMENT / nature of business, economic sectors,
startups - 1.1 WHAT IS BUSINESS? / IB BUSINESS MANAGEMENT / nature of business, economic
sectors, startups by lewwinski 30,536 views 1 year ago 22 minutes - TIMECODES 0:00 Intro & ob-
jectives 0:52 Nature of business, 9:47 Economic sectors 17:12 Startups 21:54 Back to objectives ...
Intro & objectives

Nature of business

Economic sectors

Startups

Back to objectives

2.5 ORGANISATIONAL (CORPORATE) CULTURE / IB BUSINESS MANAGEMENT / gods of
management, cultural clash - 2.5 ORGANISATIONAL (CORPORATE) CULTURE / IB BUSINESS
MANAGEMENT / gods of management, cultural clash by lewwinski 4,210 views 1 year ago 20
minutes - TIMECODES 0:00 Intro & objectives 0:25 Organisational culture: definition 5:48 Types of
organisational culture 14,:38 Cultural ...

Intro & objectives

Organisational culture: definition

Types of organisational culture

Cultural clash

Back to objectives

5.1 INTRODUCTION TO OPERATIONS MANAGEMENT / IB BUSINESS MANAGEMENT / pro-
duction, sustainability - 5.1 INTRODUCTION TO OPERATIONS MANAGEMENT / IB BUSINESS
MANAGEMENT / production, sustainability by lewwinski 5,424 views 7 months ago 13 minutes, 8
seconds - The main point of this class is to understand what operations management, (production)
is about. ~TIMECODES~ 0:00 Intro ...

Intro & objectives

Role of operations management (OM)

(i) Role of OM: definition

(i) Role of OM: input-output model

(iif) Role of OM: interdependence of the business functions

(iv) Role of OM: sustainability

Back to objectives

3.3 COSTS AND REVENUES / IB BUSINESS MANAGEMENT / fixed, variable, direct, overheads,
revenue stream - 3.3 COSTS AND REVENUES / IB BUSINESS MANAGEMENT / fixed, variable,
direct, overheads, revenue stream by lewwinski 11,046 views 1 year ago 13 minutes, 11 seconds

- TIMECODES 0:00 Intro & objectives 0:40 Types of costs 6:09 Revenue streams 12:25 Back to
objectives The main point of this ...

Intro & objectives

Types of costs

Revenue streams

Back to objectives

Small Business Management: Unit 1 Introduction - Small Business Management: Unit 1 Introduction
by Saylor Academy 9,878 views 7 years ago 1 minute, 12 seconds - Vist our site: http://www.say-
lor.org/ Follow us on Twitter: @saylordotorg Like us on Facebook: ...

4.2 MARKETING PLANNING / 1B BUSINESS MANAGEMENT / targeting, segmentation, USP,
niche, mass, PPM - 4.2 MARKETING PLANNING / IB BUSINESS MANAGEMENT / targeting,
segmentation, USP, niche, mass, PPM by lewwinski 7,882 views 10 months ago 27 minutes - The
main point of this class is to continue learning the basics of marketing, particularly how to decide
who to sell to and how to ...

Intro & objectives

The role of marketing planning

Segmentation, targeting, positioning

Niche and mass markets

USP and differentiation

Back to objectives

Starting a Small Business, Part 5: Raising Capital & Managing Your Finances & Budgeting - Starting
a Small Business, Part 5: Raising Capital & Managing Your Finances & Budgeting by CIiff Ennico




32,269 views 8 years ago 54 minutes - Raising Capital, and Managing Your Finances and Budgeting
Your Startup Costs. This video covers the basics of financial ...

cover the shortfall

fund a hundred percent of all the operating expenses of the business

make a list of all those expenses

look at your monthly costs

begin by projecting the number of sales

price your product and services

sell your product

sell your product reducing costs

planning your revenue and your costs

planning your cash flow for the future

project your costs over a period of 12 to 18 months

3.9 BUDGETS / IB BUSINESS MANAGEMENT / budget, variance, cost centre, profit centre, budget
holder - 3.9 BUDGETS /IB BUSINESS MANAGEMENT / budget, variance, cost centre, profit centre,
budget holder by lewwinski 4,951 views 1 year ago 21 minutes - The main point of this class is to
learn how to construct budgets and calculate variances. ~TIMECODES~ 0:00 Intro & objectives ...
Intro & objectives

Cost and profit centres

Budgets and variances

Back to objectives
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